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2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
TIPHARCO PHARMACEUTICAL JOINT STOCK COMPANY

o=
- Thoi gian : 7 gio 30 thir Sau, ngay 27/03/2026
Time 2 7:30 AM, Friday, March 27, 2026
- Hinh thtrc : Dai hoi truc tiép va bicu quyét bang phuong thirc bo phiéu dién
tur cuia cac co dong tai Pai hoi
Format : In-person (physical) meeting with voting performed via
electronic methods by shareholders present at the General
Meeting

- Piadiém t6 chic  : L6 08, 09 Cum Cong nghiép va Tiéu thu cong nghiép Tan My
Chéanh, Phudng My Phong, Tinh Dong Thap, Viét Nam
Operating location  : Lot 08, 09 Tan My Chanh Industrial and Handicraft Cluster, My
Phong Ward, Dong Thap Province, Vietnam

THOI GIAN | STT | NOIDUNG
TIME NO | CONTENTS

Pon tiép cd dong — C6 dong diang nhap hé thong biéu quyét truc tuyén
7g30-8g00 1 Welcoming shareholders — Shareholders log in to the online voting
System

Tuyén b 1y do va gi6i thiéu dai biéu
Express reasons and introduction of delegates

Bao cao két qua kiém tra tu cach co dong
Report on the results of shareholder qualification examination

Thong qua nhén sy Ban Chu toa, Ban kiém phiéu, Chuong trinh Pai
hoi, Quy ché t6 chuc Pai hoi déng cd dong thuong ni€n nam 2026,
Quy ché dé cu, ung cir, bau ctr thanh vién HPQT, thanh vién BKS
nhiém ky 2026-2031

4 Approval of the personnel of the Presidium, and Vote Counting

8200-8¢30

Committee, the General Meeting’s Agenda, Regulations on organizing
the 2026 Annual General Meeting of Shareholders, Regulations on
nomination, candidacy, and election of additional members of the

Board of Directors and members of the Supervisory Board for the




THOI GIAN | STT | NOIDUNG
TIME NO | CONTENTS
2026-2031 term
s | Phat bicu khai mac
Opening speech
8¢30-10g30 6 Thong qua cac Bao céo va To trinh:
Approval of Reports and Proposals:
Bé4o cao danh gia hoat dong san xuét kinh doanh nam 2025 va dinh
6.1 hudng kinh doanh giai doan 2026-2030
" | Report on assessment of production and business activities in 2025 and
business orientation for the period of 2026-2030
Bao céo hoat dong cua Hoi déng quan tri nhiém ky 2021-2025, chién
62 lwgc va ké hoach hoat dong nhiém ky 2026-2031
| Report on the activities of the Board of Directors for the term 2021-
2025 and the business strategy and plan for the 2026-2031 term
Bao cdo hoat dong cia Ban kiém soat nhiém ky 2021-2025 va dinh
6.3 | huong ké hoach hoat dong nhiém ky 2026-2031
| Report on the activities of the Supervisory Board for the term 2021-
2025, business strategy and plan for the 2026-2031 term
6.4 | TO trinh phé duyét Béo cdo tai chinh nam 2025 da kiém toan
" | Proposal for approval of the audited financial statements for 2025
6.5 To trinh phan phdi loi nhuan nam 2025
| Proposal for the profit distribution for 2025
6.6 T& trinh phé duyét ké hoach san xuat kinh doanh nim 2026
" | Proposal for approval of the business plan for 2026
T& trinh bao céo thu lao thanh vién HPQT, BKS, tién luong Nguoi
quan Iy nam 2025 va ké hoach thu lao HPQT, BKS niam 2026
6.7 Proposal for the report on remuneration of the members of the Board
" | of Directors Supervisory Board, salary of Managers in 2025 and
remuneration plan for the Board of Directors, Supervisory Board in
2026
T trinh lwa chon don vi kiém toan doc lap kiém toan Béo cdo tai chinh
6.8 nam 2026
" | Proposal for selecting an independent auditing firm to audit the 2026
financial statements
To trinh thdng qua toan bg giao dich véi cac bén lién quan duge néu tai
6.9 thuyét minh Béo cao tai chinh da dugc kiém toan nam 2025
| Proposal for approving all related-party transactions mentioned in the
notes to the audited 2025 financial statements
To trinh thong qua chu truong giao dich giita cac bén lién quan du kién
6.10 | thyc hién trong nam 2026 cho dén ky hop PHDCP niam 2027

Proposal for approving the policy on related-party transactions
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THOI GIAN | STT | NOIDUNG
TIME NO | CONTENTS
expected to be implemented in 2026 until the 2027 Annual General
Meeting
T trinh thong qua phuong an phat hanh ¢ phiéu dé tra c6 tirc nam
6.11 2025
' Proposal for approving the plan to issue shares to pay dividends for
2025
To trinh thong qua co ché dé cir bo sung thanh vién Hoi dong quan tri
va Danh sach tng vién du kién cho nhiém ky 2026-2031 do Hoi dong
quan tri gidi thiéu dé dé cir bd sung theo co ché trong trudng hop duoc
Pai hoi dong c6 dong chap thuan
6.12.1 | proposal to approve Additional Nomination Mechanism of the
members of the Board of Directors and the Tentative Candidate List
for the term 2026-2031 being introduced by the Board of Directors for
additional nomination in case being approved the General Meeting of
Shareholders
To trinh mién nhiém thanh vién Hoi déng quan tri nhiém ky 2021-2025
va bau thanh vién Hoi dong quan tri nhiém ky 2026-2031
6.12 | Proposal for dismissing member of the Board of Directors for the
2021-2025 term and elect a member of the Board of Directors for the
2026-2031 term
Tf)‘ trinh mién nhiém tpémh vién Ban kiém soat nhiém ky 2021-2025 va
bau thanh vién Ban kiém soat nhiém ky 2026-2031
6.13 | Proposal to dismiss a member of the Supervisory Board for the 2021-
2025 term and elect a member of the Supervisory Board for the 2026-
2031 term
Céc van dé khac (néu co) theo quy dinh cua phap luat va Piéu 16 Cong
6.14 | Y
' Other issues (if any) in accordance with the provisions of law and the
Company's Charter
7 Thao luén cac ndi dung tai muc 6
Discuss the contents in Section 6
3 Biéu quyét cac ndi dung tai muc 6
10g30-11g00 Vote on the contents in Section 6
Bau thanh vién HDQT, thanh vién BKS nhiém ky 2026-2031
9 Election of Board of Directors and Supervisory Board members for the
2026-2031 term
Nghi giai lao
11g00-11¢30 10 Break time
Cong b két qua kiém phiéu biéu quyét
11 :
Announce the results of the vote count
11g30-11g45 . . . s
12 Cong bo két qua kiém phieu bau thanh vién HDQT, thanh vién BKS

nhiém ky 2026-2031




THOI GIAN
TIME

STT
NO

NOI DUNG
CONTENTS

Announcement of the results of the vote count to elect aditional
members of the Board of Directors and members of the Supervisory
Board for the 2026-2031 term

Tang hoa thanh vién HDPQT, thanh vién BKS tir nhiém va ra mét thanh
vién HPQT, thanh vién BKS nhi¢m ky mai 2026-2031
Give flowers to the resigned members of the Board of Directors and

13
members of the Supervisory Board and introduce the newly elected
members of the Board of Directors and members of the Supervisory
Board for the new term 2026-2031

14 | Thong qua Nghi quyét, Bién ban Dai hoi
Approval of Resolutions and Minutes of the General Meeting

15 Tuyén bd bé mac

Closing Speech

TM. HOI PONG QUAN TRI
ON BEHALF OF BOARD OF DIRECTORS
/7 O0CHETICH / CHAIRMAN
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PAI HQI PONG CO PONG THUONG NIEN NAM 2026

o I IPHARLU CONG TY CO PHAN DUQC PHAM TIPHARCO

cultwenetean et 2026 ANNUAL GENERAL MEETINGS OF SHAREHOLDERS
TIPHARCO PHARMACEUTICAL JOINT STOCK COMPANY

HUONG DAN PANG NHAP VA BIEU QUYET PIEN TU TAI
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
INSTRUCTIONS FOR LOGGING IN AND VOTING
ELECTRONICALLY AT THE 2026 ANNUAL GENERAL MEETING
OF SHAREHOLDERS

Pé diang nhap va biéu quyét dién tir tai Pai hoi dong c6 dong thudng nién nam 2026, Quy cd dong
vui long thuc hién theo cac budce sau:

To log in and vote electronically at the 2026 Annual General Meeting of Shareholders, please
follow these steps:

Budc 1: Pang nhap

Step 1: Sign in

Co dong stir dung mdy tinh/ may tinh bang hodc di¢n thoai thong minh c6 két ndi internet, wifi/ 3G, ... truy
cép vao trang dtg.bvote.vn > Nhan nut m"'g Nidp Dir Cho G5 Ding

Shareholders using a computer/tablet or smartphone with internet connection, wifi/3G, etc., access the
dtg.bvote.vn page 2 Click the button “Shareholders Login”

Pang Nhap

e Nhip vao Tai khodn (La s§ CCCD/CC/sd S s
DKSH cta Co dong).
Enter the Account (ID number / Personal
ID/Passport / registration number of the

e Toikhodn(
& 207128x

e Nhip vao Mat khiau (Mat khau dugc cung _ , n
cap tai thoi diém kiém tra tu cach co dong). = gy e
Enter your password (Password will be Log In
provided at the time of shareholder eligibility Shareholders Login

verification).

@ Usemame (ID/Passport/Business
= 01887xxx6

e Sau d6 nhan nit “Ping nhap”.

e T

4 Back Forgot password?

DTG - Hudng dan ding nhdp va biéu quyét truec tuyén / Instructions for logging in and voting online 1



Budc 2: Xac nhan tham dy Dai héi
Step 2: Confirm your participation in the AGM

Cb d6ng nhin “T6i xac nhan tham du Pai hoi” dé truy cap vao hé théng biéu quyét.
Shareholders click "I confirm to attend the meeting" to access the online meeting room.

PAI HOI DONG ¢0 DONG

Hoan thanh thi tuc tham du dai hai

Téi Mudn Thyc Hién Uy Quyén [ Toi Xac Nhan Tham Dy Dai Hai
4

Completing the procedure to attend the General Meeting

| Want To Do Authorization | Confirm To Attend The Meeting

Budrc 3: Biéu quyét thong qua cac ndi dung
Step 3: Vote on the contents

e (Co dong lya chon cac y kién Tdn thanh — Khong tin thanh — Khong ¥ kién d6i v6i timg nodi dung.
Shareholders choose the opinions Affirmative votes — Negative votes - Abstention for each content.

Biéu quyét thong qua thi tuc khai mac Dai hoi =

Tanthanh  Khiing tén thanh mﬂ kiéin

1 Chudng trinh dai hii Gl bigu quygt
2 Duyché lam vite ] ] ) Giii bidy quyat
3 Danh séch Ban kifm phiéy ] i ] Gili bidy quyét

Affirmative votes Negative votes
L ]
1 Agenda of Annual General Meeting of Shareholders | (
2 Working Regulations at the Annual General Meeting of Shareholders { Submit
3 Vote Counting Committee [ Submit

Send all votes

e Sau d6 nhan “Giri biéu quyét” cho timg ndi dung hodc nhan “Gui tit ca biéu quyét” cho cac noi
dung da Iya chon.
Then click “Submit” for each content or click “Send all votes” for the selected content.

Budéc 4: Biu cir

Step 4: Cumulative votes

DTG - Hudng dan ding nhdp va biéu quyét truec tuyén / Instructions for logging in and voting online 2



CH dong nhép vao sé phiéu bau cho mdi g ctr vién tuong tng hodc nhin vao 6 bau déu dé chia déu
tong sb phiéu cho cac ung vién, sau d6 nhan “Guri biéu quyét”.

Shareholders enter the number of votes or the percentage of votes for each respective candidate or click
on the equal vote box to evenly distribute the total number of votes to the candidates, then click
"Submit".

Bé tao thuén lgi cho cac cd dong, BTC Dai hoi s¢ thyuc hién dé cac c6 dong co thé nhép ty 18 % s phiéu
can bau cho moi ing vién, hé thong sé& hién thi sb ph1eu bau twong tng cho tung tng vién. Ty 1€ % nay
1a ty 1& s6 phiéu bdu ma ¢ dong thuc hién bau cho moi Umg vién trong tong sO quyén bau cua minh. Ty
1€ trang cr cua timg Ung vién dugc tinh trén tong s6 phiéu bau ctia tng vién chia cho téng sé ¢ phan
tham gia biéu quyét.

To facilitate shareholders, the Organizing Committee will set up for shareholders to enter the
percentage of votes they need to vote for each candidate, and the system will display the corresponding
number of votes for each candidate. This percentage is the percentage of votes that shareholders vote
for each candidate out of their total voting rights. The winning percentage of each candidate is
calculated based on the total number of votes of the candidate divided by the total number of shares
participating in the vote.

Sé phiéu bau dugc lam tron xubng dén hang don vi. Sb phiéu bau du chua bau cho cac tng ctr vién (bao
gom sO phiéu ma Cb dong khong bo phiéu/ Khong dii dé bau déu cho tat ca ung vién/ Phiéu bau du do
két qua cua quy tic lam tron dén hang don vi) s& duoc xem 1a khong bau cho tmg vién nio.

The number of votes is rounded down to the nearest unit. The remaining votes not yet voted for
candidates (including the number of votes that shareholders do not vote for/ Not enough to vote for all
candidates/ Surplus votes due to the result of the rounding rule to the nearest unit) will be considered as
not voting for any candidate.

Bau thanh vién HDQT nhiém ki 2021 - 2026 (Bau 21V)
Tich dé bau déu

Nguyén Vin A Nhap b phigu bau Nidp ty I8 bau {%)
Hoang Thi B Nhép s6 phiéu bau Nhép ty I& bau (%)
Toing s6 phiéu cd the bau: 717.032 Toing & phiéu con lai: 717.032 T9 I8 con lai: 100%

Gili hiéu quyst

Approval on selection of the BOD

Tick for even voting

Mr. A Enter the number of votes Enter the vote rate (%)

Ms. B Enter the number of votes Enter the vote rate (%)

Total number of possible votes: 10.000  Total number of votes left: 10.000 Remaining rate: 100%

Buéc 5: Giri y kién
Step 5: Submit comments

e (6 dong nhan vao biéu tugng “Dang ky thao luan” phia dudi goc phai man hinh.
Shareholders click on the icon “Register for discussion” at the bottom right corner of the screen.

e Sau d6 nhap ndi dung ding ky thao luin rdi nhan “Gui” hodc nhdp “T6i mubn phat biéu truc tiép”
de dang ky thao luén.
Then enter the content to register for discussion and then click “Submit” or enter “I want to speak
directly” to register for a Q&A.

DTG - Hudng dan dang nhdp va biéu quyét truc tuyén/ Instructions for logging in and voting online 3



&2 Register for discussion
B ity u X

o Sharehclder please enler the content
° Cﬁng dang vui léng nhap ndi dung you wanl to register for discussion or
g AT T = enter "l want 1o speak online”

muén ddng ky thac fuan hodc nhap
s = e == 8 28/02/2023 1752
Téi musn phat bidu true tuyén
28/02/2022. 08:56

Enter comments 1

Nhzp § kign |

DTG - Hubng dén ding nhdp va biéu quyét truc tuyén/ Instructions for logging in and voting online 4
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DUQC PHAM TIPHARCO Péc 14p — T do — Hanh phic
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!ﬁ* HIPHARLU Dong Thap, ngdy 05 thang 03 niam 2026
SRR ey Lo v B1dy Dong Thap, March 05, 2026

QUY CHE TO CHUC
ORGANIZATION REGULATIONS
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CUA CONG TY CO PHAN DUGC PHAM TIPHARCO

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF TIPHARCO PHARMACEUTICAL JOINT STOCK COMPANY

CHUONG 1
NHUNG QUY PINH CHUNG

CHAPTER 1
GENERAL PROVISIONS

Piéu 1. Pham vi ip dung
Article 1. S-ope of application

1. Quy ché nay duoc ap dung cho viéc t6 chirc Pai hdi déng cb dong thudng nién ndm

2026 coa Cong ty co phan Duoc pham Tipharco (sau day goi tat 1a “Pai hoi” hodc
“PHDCE") bing hinh thirc Dai héi truc ti€p va biéu quyét bang phuong thirc bo
phiéu di3n tir cua cac c6 dong tai Dai hoi.
These kegulanions shall apply io the organization of the 2026 Annuai General
Meeting of Shareholders of Tipharco Pharmaceutical Joint Stock Company
(hereinafier referred to as the "General Meeting” or "GMS"). The General Meeting
shali be conducted in the form of an in-person (physical) meeting, with voting
verformed via electronic methods by sharenoldeis present at the General Meeting.

2]

Quy ché nay quy dinh cu'thé quyén va nghia vu cta cd déng va cac bén tham gia Pai
16i, diéu kién, thé thic tién hanh Dai hoi.

These Regulations set forth the specific rights and obligations of shareholders and
other participants, as well as the requirements and procedures for conducting the
Teneral Meeting.

(C6 dong dai dién c6 déng va cac bén tham gia co trach nhiém thuc hién theo cac quy
dinh tai Quy ché nay.

Sharehowders. authorized representatives, and ali participants are strictly responsible
Jor complving with the provisions set forth in these Regulations.

(93]

biéu 2. Giai thich tir ngir

Aritlce 2. Word explanation

1. Céng ty hoac DTG: La Cong ty cd phin Dugc phim Tipharco (M3 chimg khoan:
DTG).

DTG - Quy che Té chize PHPCD thircng nién nam 2026
DTG - Reguiarcns on Organizing the 2026 Annual General Aeeting of Shareholders 1



Company or DTG: Refers to Tipharco Pharmaceutical Joint Stock Company (Stock
code: DIG).

. Cb dong: La ngudi so hiru it nhat mét ¢b phan ciia Cong ty ¢b phin Dugc phdm
Tipharco, ¢6 t€n trong danh sach ¢ déng co quyén tham du hop PHDCP chot ngay
24/02/2026 do Téng Coéng ty Luu ky va Bu trir Chung khoan Viét Nam (VSDC) cung
cip hodc 1a ngudi dugc cd dong iy quyén hop 1¢ va da duoc Cong ty cap tai khoan
truy cap dé dang ky tham dur Pai héi truc tiép, bo phiéu dién tir.
Shareholders: Means any owner of ar least one share of Tipharco Pharmaceutical
Jomt Stock Company whose name is included in the list of shareholders entitled 1o
attend the GMS as of the record date February 24, 2026, provided by the Tietnam
Securities Depository and Clearing Corporation (I'SDC); or a persoii duly
auchorized by such shareholder who has been granted an access accoun:! by the
Company to register for in-person attendance and/or electronic voting.

. DPia diém td chirc Pai hdi: Lo 08, 09 Cum Cong nghiép va Tiéu thi cong nghiép Tan
M¥ Chénh, Phudmg My Phong, Tinh Dong Thap, Viét Nam.

Venue of the General Meeting: Lot 08, 09 Tan Ay Chanh Industrial and Handicraft
Cluster, My Phong Ward, Dong Thap Province, Tietham.

. Bé phleu dién tir: La viéc c6 dong hoic dai dién uy quyén cia co déng thuc hién
biéu quyét tai cuéc hop PHDCD theo hinh thirc bo phiéu trén Hé théng truc tuyén.
Electronic voting: Refers 10 the act of a shareholder or their authorized
representative casting votes ail the GAS through the Online Sysiem.

. H¢ théng truc tuyen La (g dung/hé thong phan mém/website ma Céng ty sir dung
dé phuc vu viéc t6 chirc PHDCP va/hoic bo phiéu dién .

Online system: Is the application/software svstem/website that the Company uses 1o

serve the organization of Shareholders' Meetings and/or electrcnic voting.

. Théng tin ding nhap: Bao gbm Tén ding nhip (Username/ID) va mét khiu
(Password) cua c6 dong hoac cua nguoi duge iy quyén. Mat khau dugc Cong ty cung
cip duy nhét cho timg cb dong hodc ngudi dugc c¢b dong ty quyén tai thai didm ding
ky tham du dai hdi vao ngay 27/03/2026.

Login Information: Includes the Username/ID and Password of the sharehcider or
their authorized representative. The Password are provided uniquely by the Company
to each shareholder or authorized person at the time of registration on March 27,
2026.

. Thoi gian mé H¢ thong trye tuyén: La thoi diém bit ddu dé cb dong c6 thé truy
cap, doc tai liéu cua Pai héi. Thoi gian biéu quyét cac ndi dung cua Pai hdi thuce hién
theo quy dinh ciia Ban T chirc Pai héi.

Online System Opening Time: The commencement time at which shareholdzrs can
access and review the General Meeting documents. The voting period for the
meeting's agenda shall be implemented in accordance with the regulatiors of the
Organizing Commitiee.

. Thoi gian mé cong bleu quyet La thoi diém bat dau dé ¢ dong co thé thizc hién
biéu quyét cac ndi dung can biéu quyét ciia Dai hoi.

Voting gate opening time: The commencement time at which shareholders mayv begin
casting their votes on the agenda items of the General Meeting.

. Thoi gian dong cira HE thong/dong cong biédu quyét: La thoi diém Hé thdng truc
tuyén dong truy cdp, khoa biéu quyét, v.v. theo théng bao ciia Ban T chirc Pai hoi.

DTG - Quy ché Té chire PHDPCD thuong nién nim 2026

DTG - Regulanions on Organizing the 2026 Annual General Meeting of Shareholders 2



System closing time/voting gate closing time: he time at which the Online System
lerminates access, locks voting functions, efc., as announced by the Organizing
Committee.

10.Céc tir viét tit c6 y nghia nhr sau: DHDCD: Dai héi, Dai hoi dong cb dong;
HDQT: Héi dong quan tri.
Abbreviations and Meanings: GAMS: General Meeting, General Meeting of
Shareholders; BOD: Board of Directors.

CHUONG II
PIEU KIEN THAM DU PAI HOI

CHAPTER I1
CONDITIONS FOR PARTICIPATION IN THE GENERAL MEETING

Piéu 3. Diéu kién tham dir Pai hoi
Article 3. Conditions for attending the General Meeting

Cac cb déng ca nhén hoac ngudi dai dién theo uy quyén cua cb dong 1a t6 chirc ¢6 tén
trong danh sach ¢ dong tai ngay chét quyén tham dir Dai héi c6 quyén tnre tiép tham du
Dai héi hodc uy quyén hop 1€ cho ngudi khac tham du Dai héi va di duoc Cong ty cap
tai khoan truy cap dé ding ky tham dur Pai héi theo quy dinh ciia Quy ché nay va quy
dinh cia phap luit.

Individual shareholders or authorized representatives of institutional shareholders
included in the list of shareholders on the record date shall be entitled to attend the
General Meeting in person or legally authorize another person to do so. Such
participanis must be granted an access account by the Company to register for the
Meeting in accordance with these Regulations and applicable laws.

Piéu 4. Cic hinh thirc tham du Dai hdi
Article 4. Forms of participation in the General Meeting

Cé dong duoc coi 1a tham dur cudéc hop DPHDCD trong cac trudng hgp sau day:
Shareholders are considered to have attended the General Meeting of Shareholders in
the following cases:

1. M3di cb déng s& dugce cung cAp mét tai khoan truy cap va mit khau dé dang nhép vao

Hé théng truc tuyen Tai khoan truy cip cua c6 dong sé dugc ma hoa dé dam bao xac
thue tur cach c6 dong tham du. Cong ty thong bao cho cd dong tai khoan truy cép va
mét khau tai thdi diém cb dong 1am thu tuc kiém tra tu cach cd dong.
Each shareholder shall be provided with an access account and password to log into
the Online System. These accounts are encrypted to ensure the authentication of the
shareholder’s eligibility. The Company shall notify the shareholder of the access
account and password at the time of shareholder status verification.

2. Cac c6 dong du hop dugc xem la tham dir va biéu quyét tai Pai hoi néu Cd dong da
hoan thanh viéc déng nhap bang Tén dang nhap (Username) va mit khiu do Cong ty
cung cap va giri cac két qua biéu quyét thanh cong lén Hé thong.

Shareholders are considered to have attended and voted at the Meeting if they have
successfully logged in using the Username and password provided by the Company
and have successfully submitted their voting results to the System.

3. Ban T6 chirc Pai héi thue hién mo cong Hé théng biéu quyét dién tir d& CH dong truy
cép va thuc hién quyén biéu quyét ké tir 07:30 sang ngay khai mac Dai hoi.

DTG - Quy ché Té chirc PHDCP thuong nién nam 2026
DTG - Regularions on Organizing the 2026 Annual General Meering of Shareholders
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The Organizing Committee shall open the electronic voting porial for shareholders to
access and exercise their voting rights starting from 07:30 AM on the opening day of
the General Meering.

CHUONG III
QUYEN VA NGHIA VU CUA CO PONG VA CAC BEN THAM GIA PAI HOI
CHAPTER III

RIGHTS AND OBLIGATIONS OF SHAREHOLDERS AND PARTIES
ATTENDING THE GENERAL MEETING

Didu 5. Quyén va nghia vy clia cic c6 dong hodc ngudi dai dién theo ty quyén
Article 5. Rights and obligations of shareholders or authorized representatives

1. Quyén ciia cac cb dong hoic ngudi dai dién theo iy quyén:
Rights of shareholders or authorized representatives:

a. Co dong hoac nguoi dai dién theo uy quyén duge quyén tham du Pai hai, dugc
biéu quyét tit ca cac van dé cua Pai hdi theo quy dinh cia Luat Doanh nghiép va
cac van ban phép luat c6 lién quan.

Shareholders or authorized representatives have the right to attend the General
Meeting and voie on all maners of the General Meeting in accordance with the
provisions of the Law on Enterprises and relevant legal documents.

b. C6 déng thuc hién dang nhép vao h¢ thong truc tuyen tai dia chi: dtg.bvete.vn dé
biéu quyét cac van dé tai Pai hoi. Cé dong co thé dang nhép théng qua cac hinh
thirc sau:

Shareholders shall log into the online system at: dtg.bvote.vn 1o voie on matters
at the General Meeting. Shareholders may log in via the following methods:

» Quét Md QR cd nhén duoc Ban Té chirc cung cdp ngay sau khi hodn tdt thi
tuc kiém tra tw cdch du hop tai ban dang ky.
Scanning the personal QR Code provided by the Organizing Commitiee

immediately after compleiing the qualification examination ar the registration
desk.

» Dung ma dang nhdp (ID) va mdt khdu dwoc cung cdp sau khi kiém tra ne cach
du hop.
Using the login ID and password provided after the qualification examination.

v/ M3 ding nhap (ID) cua cb dong la: S gidy chimg minh nhan dan; S8 thé
cin cudc cong dan; MA sé doanh nghiép; Mi sé nha diu tr nudc ngoai.
Shareholder login ID is: ID Card number, Citizen Identity Card number;
Business Registration number, or Foreign Investor Code.

v’ Mat khiu dang nhép cua cé déng duge cung cip sau khi kiém tra tr cach
c6 dong.
The login password is provided 1o the shareholder upon successful
qualification verification.

c. Cé dong va dai dién cb dong co quyén tham dir Pai hoi va tham gia biéu quyet
cac van de tlep theo cia Dai héi. Dai héi khong co trach nhiém dimg, biéu quyét

lai cac van dé di théng qua va hiéu lyc cua cac dot bidu quyét da tién hanh trrdc
do6 sé khong bi anh huong.
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Shareholders and their representatives have the right to attend the General
Meeting and vote on subsequent agenda items. The General Meeting is under no
obligation to suspend o1 r2-conduct voting on matters already approved, and the
validity of previously corducted voting sessions shall remain unaffected..

Truong hop khong the tham du Dai héi, cd dong co thé ity quyén ngudi dai dién
tham du va biéu quyét cac van dé thudc tham quyen Viéc iy quyén dugc thuc
hién bang vin ban va phii dap tmg diy dii cac diéu kién ¢6 hiéu Iyc cua giao dich
dan su theo quy dinh ctic phdp luét hién Fanh. Glay uy quyen khong bit bude theo
mau do Cong ty ban haah, nhimg phai thé hién 61 thiéu cac noi dung bao gbm
thong tin cua bén iy qu yén, bén dirge v quyén, pham vi iy quyén, thot han uy
quyén (néu c6), chit ky va con diu (név c6) hop 1& cia bén uy quyén. Viéc uy
quyén thuc hién theo quy dinh sau day:

In the event of being wiable to attend ‘he General Meeting, shareholders may
authorize a representative to aitend ana vote on matters within their authoriny.
Such authorization must be made in writing and fulfill all validity requirements
Jor civil transactions umder curvent laws. While the Power of Attorney (PoA) is
not required to follow the Companv's template, it must include at least the
Jollowing: information of the grantor and the proxy, scope of authorization, term
of authorization (if amy), and valid signature/stamp of the grantor. The
authorization shall be imlemenied in accordance with the following provisions:

- Doi véi ¢é dong la e nhdn, van bdn uy quyén phdi cé day du thong tin cua
cdc bén, va chir ky cia 26 dong. Co déng la cd nhén chi dwoc uy quyén cho 01
cd nhén hodc t6 chirc kidc di hop
For individual shareholders: The auwthorization document must contain full
information of both varties and tke shareholder's signature. An individual
shareholder may onlr authorize one (01) individual or organization 1o atrend
the meeting.

- Péi vdi co déng la pkdp nhin, van bim iy quyén phdi cé day di théng tin cua

cac bén, chir ky cua agwoi dai dién theo phap ludt cua phap nhadn, dong ddu
cua phdp nhdn, ho téa rRgudi ky va chir ky cua nguoi dai dién co dong la phdp
nhan dy hop. Déi voico dong la 16 chirc/phdp nhan ndm giir duéi 10% 16ng s6
c6 phan cé quyén Eéu quyét duoc iy quyen 16 da 02 cd nhdn hoac 16
chirc/phap nhdn khac, i 10% dén dwéi 50% tong $6 ¢6 phdn c6 quvén biéu
quyét dugc iy quyén 16i da 03 cd nhdn hodc 16 chirc/phap nhan khac dy hop;
16 chirc nam giwr tr 50% tré lén tong =6 cé phan cé quyén biéu quyét dwoc iy
quyén toi da 05 cd nhin hodc 16 chirc/phdp nhan khac du hop.
For institutional shareholders: The a ithorization document must include full
information of both parties, the sigrature of the legal representative. the
corporate seal, and tke full name and signature of the individual representing
the institutional shareholdei- at the mezting. Institutional shareholders holding
less than 10% of tota’ voting shares m:av authorize a maximum of 02 proxies;
Jfrom 10% to less than 59% may autkorize a maximum of 03 proxies; and those
holding 50% or more may authorize a maximum of 05 proxies.

- Truong hop bén duoc uy quyén tham di Pai héi la _phap nhan, phdp nhan do
thuc hién quyén tham dy, phdt biéu, dsng gop y kién va biéu quyét thong qua
nguoi dai dién theo phdp ludt hodc rigwoi dai dién theo uy quyén hop phdp
cua minh theo quy diah cua phdp luge. Van ban xdc ldp tr cach dai dién cua
cd nhdn tham du Pai %6i phdi dugce xuit trinh dé kiém tra tr céch tham du.
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Where the authorized proxy is a legai entin, such entity shall exercise its
rights to arttend, speak, contribute opirions, and vote through its legal
representative or a duly authorized reorzsen:aiive in accordance with the law.
Documents establishing the represen-asive status of the individual attending
the Meeting must be presented for quali‘ication verification.

- Co dong va ngudi dugc 1y quyén chiv kodn toin trach nhiém véi thong tin uy

quyén da gui vé DTG. Ngurot duoc quven tham dw Dai hi phdi tudn thu
cac quy dinh tai Quy ché nady, chiu su diéu khién cia Ban Chi toa va tén trong
két qua lam viéc tai Pai héi.
Shareholders and proxie: shall be filly resvonsible for the authorization
information submitied 10 DTG. Proxies attending the Meeting must comply
with these Regulations, follow the Presidiun.’s directions, and respect the
outcomes of the General Aeeting.

- Cac tai liéu va thong tin iién quan d" Sr thuc Rién quyén tham du, phat biéu,

dong gop y klen va biéu quyét cua o ding sé dupc Cong 1y ban giao cho bén
nhdn iy quyén sau khi hoan tat kzem tra te cdch tham dir. Quyén biéu quyet
dugc xdc dinh tuong ung voi S6 0 phd.s hoge ty I¢ so hiru dugc uy quyén, trir
khi van ban 1y quyén co guy dinh khd-. Viéc bléu quyét cua nguci dai dién uy
quyén sé duoc linh riéng viét theo tirg co déng trong truomg hop nguoi dai
dién nhdn uy quyén tir nhieu cé déng mcic ngui dai dién nhdn uy quyén ld cé
dong cua Cong ty.
Documents and informaiion regardirg the rights to attend, speak, and vote
shall be handed over to the proxy upcn completion of the qualification check.
Voting rights are determined based or the number of shares or ownership
perceniage authorized, unless otherwise spectfied in the Power of Attorney.
I'otes cast by a proxy representing mu'tiple snareholders, or a proxy who is
also a shareholder, sha'l be reco-ced serarately for each authorizing
shareholder.

2. Nghia vu ciia cic ¢ dong hoic mguoi dai dién theo dy quyén:
Obligations of shareholders or authorized representatives:

a. Trong thdi gian dién ra Pai hoi, cac ¢ dong phai un tha theo su hudéng dan cia
Chu toa Dai hoi, ing x1r van minh, lich su va giir trit au.
During the Meeting, sharehslders must comply with the instructions of the
Chairman, conduct themselves in a civilized and polite manner, and maintain
order.
b. Trang phuc cta c6 dong, dai biéu dam bae tinh lich su, trang trong.
The attire of shareholders and delegates rust be polite and formal.
c. Co dong hodc ngudi dai dién theo ty quyén tham cu hop c6 nghia vu:
Shareholders or authorized representatives attendmg the Meeting are obliged 10:
- Chuin bj va st dung thiét bi phu hop, 26 két ndi internet dé dam bao két néi
voi hé théng truc tuyén.
Prepare and use suitable devices witl: mternet connectivity to ensure a siable
connection to the Online 5 'stem.
- Tham duy, thuc hién biéu quyét diy du cac ndi ¢ung, chuong trinh cua Dai hoi.
Antend and cast votes on all items and agendas of the General Meeting.

- Bao mat cac thong tin lién quan dén tii khoan truy cép nhu: tén, cac yéu t6
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dinh danh khac (néu c6) ciia tai khoan truy cap va mit khau dang nhap ma
Cong ty cung cap tai thoi diém kiém tra tu cach c6 dong, dam bao rang chi c¢o
c6 dong hodc ngudi dai dién theo uy quyén mdi co quyén thuc hién viée bidu
quyét trén He thong trre tuyén. C6 dong c6 trach nhiém bao dam ngudi dai
dién thec iy quyén sé tuin thit quy dinh tai khoan nay twong tu nhu c6 dong.
Maintain the confidentiality of access information, including username, login
password, and other identification factors (if any) provided by the Company at
the time of shareholder eligibilin: verification, ensure that onh' the
shareholder or their authorized representative exercises voting rights on the
Online System. Shareholders are responsible for ensuring that their authorized
represenitatives comply witn this provision in the same manner as the
sharehoider.

Chiu trach nhiém vé moi rii ro, tranh chép lién quan dén viéc du hop thuc hién
bang tai khoan truy cap cuz cd dong trén HE thong truc tuyén. Viéc thuc hién
du hop va biéu quyet trén Hé théng truc tuyén bang tén truy cp voi dang mat
khéu va/hoic cac yéu td dinh danh khac s& dwoc mic nhién coi 1a § chi cua cé
dong.

Assume full i-esponsibility for ali risks and disputes arising from the use of the
shaiehoider’s access account on the Online System. Any attendance and voting
perjormed on the Online System using the correct login credentials and/or
other identification factors shall be deemed as the definitive will of the
shareholder.

Phai thudmg xuyén cdp nhat thérg tin sb dién thoai, dia chi lién lac, dia chi thu
diér. tir chinh xac, ddy di, trang thurc tai noi Iuu ky chimg khoan dé dam bao
nhén dugc théng bao mai hep tir Cong ty va chiu hoan toan trach nhiém déi
vai cac thong tin da ding ky nay

Regularly update phone numbers, contact addresses, and email addresses
accurately, completely, and truihfully at the securities depository to ensure
receipt of meeting invitations from the Company and take full responsibiliny
Jor such registered information.

Nghiém tuc chép hanh Quy ché té chirc Pai hdi, ton trong két qua lam viéc tai
Pai hoi.

Strictly comply with the Reguiations on the organization of the General
Meeting and respect the outcomes of the Meeting.

Piéu 6. Quyén va nghia vu ciia Ban kiém tra twr cach cb dong
Article 6. Rights and obligations oj the Shareholder Qualification Examination
Committee

1.

Ban kiém tra tr cach ¢ dong gdém 01 (mét) Truong ban va mét sb ny vién do Hoi
dong quan tri ctr. Ban klem tra tu cach cb déng co chirc ning kiém tra tu cach co
déng hodc dai dién iy quyén tham du Dai héi: Kiém tra xac nhdn tu cach ¢ dong
tham du Dai hdi theo dung quy dinh phip luat, Dleu 16 Cong ty va Quy ché nay; Bao
cao truge Dai hoi v& két qua kiém tra tr cach cb dong tham dir DPai hdi va diéu kién
tién hanh Pai hoi.

The Sharekolder Qualification Terification Committee shall consist of one (01) Head
and a number of members appointed by the Board of Directors. The Committee is
responsible for verifying the qualifications of shareholders or their authorized
representatives attending the General Meeting, ensuring compliance with legal
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regulations, the Company's Charter, ana these Regulations. The Commitiee shall
report the verification results and ine filfillment of conditions for convening the
General Meeting to the assembly.

Phuong thirc kiém tra: Ban kiém tra xac nhan tu cach cé dong can cir vao théng tin
dang nhap tir Tai khoan cuia cic c6 dong dé lam co s¢ xac dinh sé cd dong tham du
Pai hoi.

erification Method: The Commitiee shall verifi: shareholder status based on account
login information to determine the number of shareholders participating in the
General Meeting.

Ban kiém tra tu cach ¢ déng co quyén taanh 1ap bo phin giup viéc dé hoan thanh
nhiém vu cua Ban.

The Shareholder Qualification Exam:nation Committee has the right to establish a
support team 1o assist in the fulfillment of its duties.

Diéu 7. Ban Chii toa va Chi toa Pai h{i
Article 7. Presidium and Chairman of General Meeting

1.

Ban Chu toa Pai hdi do Pai hoi biéu quyél théng qua g(‘“)m Chu toa Dai hdi va mot sb
uy vién, ¢o chirc ning diéu khién Pai hoi.

The Presidium of the General Meeting is approved by the General 1Meeting including
the Chairman of the General Meeting and some memobers, has the function of
controlling the General Meeting.

Quyén va nghia vu cia Ban Chil toa:
Rights und obligations of the Presidiun:

a. Diéu hanh cac hoat dong cua phién hop theo chuong trinh da dugc Dai héi thong

qua. Tién hanh cac cong viéc can thiét 4é phién hop Dai héi dong cb dong dién ra
co trat tu; dap img dugc mong mudn cia da s6 cd dong tham du;
Conduct the activities of the meeiing according to the agenda approved by the
General Meeting. Carry out necessaiy work so that the General Meeting of
Shareholders takes place in an orderly manner; meeting the wishes of the
majority of attending shareholders;

b. Cir mot hodc mét sb ngudi lam Thu kv cude hop, gidi thiéu dé Pai hoi bau chon
Ban kiém phiéu;
Appoint one or more people to act as meeting secretaries and wtrodice them o
the General Meeting to elect the 1'oie Counting Commit:ee,

c. Hudng dan viéc thao luan tai phiér. hopg
Guide the discussion at the meeting,

d. Trinh du thio vé nhimg néi dung cn ttiét dé Pai héi bidu quyét;
Submit drafis of necessary contents for the General Meeting 1o vote on;

e. Tra loi nhitng van dé do c¢6 dong y2u céu hodc chi dinh ngudi tra 101.
Respond 1o shareholder inquiries cr designate someone to respond.

Quyét dinh ciia Chu toa vé vin dé trina n, thi tuc hodc cac su kién phat sinh ngoai
chuong trinh ciia Pai hoi s& mang tinh phaa quyét cao nhit.

The Chairman's decision on matters of oraer, procedure or events arising outside the
agenda of the General Meeting shall be final.

4. Chu toa tién hanh cac cong viéc dugc cho la can thiét dé didu khién Pai hdi mot cach
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hop 1€ va c6 trat tu, hoac dé Dai hoi phan anh dugc mong mudn cua da sb ¢b dong
tham du.

The Chairman shall conduct such work as is deemed necessarv to conduct the
Meeting properly and orderly, or to reflect the wishes of the majority of the attending
shareholders.

Khéng can ldy y kién cia Pai héi, bit cir lic nao Cht toa ciing c6 thé tri hodn Dai hoi
dén mét thoi diém khac (phu hop véi quy dinh tai Luat Doanh nghiép va Diéu 1é da
duroc théng qua) va tai mot dia diém khac do Chu toa quyét dinh néu nhan thay rang:
Wiihout consulting the General Meeting, the Chairman may at any time postpone the
General Meeting 1o another time (in accordance with the provisions of the Enterprise
Law and the approved Charter) and at another location decided by the Chairman if

finding that:

a. Hanh vi cia nhimg ngudi ¢6 mit cn tré hodc ¢6 kha nang can tro dién bién c6
trat tu cua cudc hop; hoac
The conduct of those present prevents or is likely to prevent the orderly conduct of
the meeting; or

b. Su tri hodn 14 cin thiét dé cac cong viéc ciia Pai hoi dugc tién hanh mét cach hop
€.
The delay is necessary so that the business of the General Meeting may be
properly conducted.

Pidu 8. Quyén va nghia va ciia Ban Thir ky Dai héi
Articie 8. Rights and obligations of the General Meeting Secretariat

1.

Ban Thur ky Dai héi gbm 01 (mét) Trrdmg ban va médt sé thanh vién do Ban Chu toa
chi dinh.

Tke General Meeting Secretariat consists of 01 (one) Head and a number of members
appointed by the Presidium.

Ban Thu ky Dai hoi thuc hién cac cong viéc tro gilip theo phan cong cua Chu toa
nhur: Ghi chép Bién ban vé dién bién cudc hop Pai héi, phan anh trung thuc, chinh
xac, ddy di ndi dung Dai hoi trong Bién ban va Nghi quyét Dai hoi; trinh bay trudce
Dzi hoi vé Bién ban va Nghi quyét Pai hoi; tiép nhan cac y kién dong gop, thao luan
cua cd dong va chuyén cho Ban chii toa Pai hoi dé Ban chu toa phan héi cho cac cb
dong.

The General Meeting Secretariat performs the following tasks as assigned by the
Chairman: Recording the Minutes of the General Meeting, reflecting truthfully,
accurately and fully the content of the General Meeting in the Minutes and
Resclutions of the General Meeting; presenting the Minutes and Resolutions of the
General Meeting to the General Meeting; receiving comments and discussions from
sharzholders and forwarding them to the General Meeting Presidium for the
Presidium to respond to shareholders.

Di¢u 9. Quyén va nghia vu ciia Ban kiém phiéu
Article 9. Rights and obligations of the Vote Counting Committee

i

Ban kiém phiéu gébm 01 (mét) Truéng ban va mot sb Gy vién va do Pai héi biéu
quyét théng qua theo d& nghi cia Ban Chu toa.

The Tote Counting Committee consists of 01 (one) Head and a number of members
and is approved by the General Meeting upon the proposal of the Presidium.
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2. Ban kiém phiéu c6 quyén thanh lap bd phén gilip viéc dé hoan thanh nhiém vu cua
Ban.
The T'ote Counting Commitiee has the right 1o establish a support unit to complete
the Committee’s tasks.

3. Ban kiém phiéu c6 nhiém vu:
The T'ote Counting Committee has the following duties:

a.

Hudng din cho cé dong cach thirc ding nhap, biéu quyét, bau cir zai Dai hoi thong
qua hé théng bo phiéu dién ur;

Instructions for shareholders on how 10 log in, vote, and elect at the General
Meering through the online voting system,

Ghi nhan két qua biéu quyét cua cac c6 dong va dai dién c6 dong déi vai cac vén
dé duoc 1éy y kién thong qua tai Pai hoi,
Record the voting results of shareholders and shareholder represeniatives on
issues voted for at the General AMeering;

Téng hop va bao cao Ban Chii toa két qua biéu quyét cac van dé ctia Pai hoi;
Svnthesize and report to the Presidium the voting results of the (Generai Meeting
Issues;

Tién hanh téng hop két qua kiém phiéu va lap Bién bar kiém phiéu biéu quyét,
phiéu bau cir théng qua cac ndi dung trinh Pai hdi d6ng cbd dong;

Conduct a summary of the vote counting results and prepare the Minuies of the
vote counting and election ballois to approve the conients submitted to the
General Meering of Shareholders;

Bao c4o két qua kiém phiéu biéu quyét, phiéu bau cir tnrée Pai héi;

Report the results of voting and election ballots bejore the General Meeting;

Bén giao Bién ban kiém phiéu cho Chu toa hodc Thur ky Pai hoi;

Hand over the Minutes of the vote counting to the Chairman or Secretary of the
General Meeting;

Cuing Ban Chu toa Pai hoi xem xét va giai quyét khiéu nai, t6 cao vé ké: qua biéu
quyét, két qua bau ctr (n€u co6) va bao cao dé Pai hét dong c6 déng quyét dinh;
Together with the Presidium of the General Meetirg, review and resolve

complaints and denunciations about voting results and election results (if any)
and report to the General Meeting of Shareholders for decision;

Thuc hién cac nhiém vu duoc giao khac.
Perform other assigned duties.

CHUONG IV

TRINH TU TIEN HANH PAI HOI
CHAPTER IV

GENERAL MEETING PROCEDURE

Piéu 10. Piéu kién tién hanh Dai hji
Article 10. Conditions for holding the General Meeting

Dai hoi dugc tién hanh khi 6 s6 ¢6 dong dur hop dai dién cho trén 50% tong s6 phiéu
biéu quyét, theo danh sach chét quyén cua VSDC theo thoi han luét dinh. Ban klem
tra tr cach ¢ dong thong bao sb Irong cb dong tham du, tong sb cb phin c6 quyén
biéu quyet va ty 1é tham du dé Pai hoi co thé tién hank theo quy dinh.
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The meeting is held when the number of shareholders attending the meeting
represents more than 50% of the total numbe;: of votes, according to the 'SDC’s list
of voting rights within the statutory time limit. Shareholders' Qualification
Examination Committee shall notify the number of shareholders attending, the total
number of shares with voting rights and the at:endance rate so that the meeting can
proceed according to regulations.

Piéu 11. Cich thirc tién hanh va trit tr Dai héi
Article 11. Procedure and order of the General Meeting

iR

Dai héi dur kién dién ra trong 1/2 ngay.
The General Meeting is expected to last for half a day.

Dai hoi sé lan Iugt thao luin va thong qua cac ndi dung néu tai Chuong trinh Dai hoi
déng cé dong.

The General Meeting will discuss and approve the contents stated in the Agenda of
the General Meeting of Shareholders.

C6 déng khi vao phong Dai hoi phai ngdi dung i tri do Ban Tb chirc sip xép.
Shareholders entering the meeting room must be seated in the positions assigned by
the Organizing Committee.

Khéng noi chuyén rleng, khéng hitt thudc trong héi truong, khong su dung dién thoai
di dong trong lic dién ra Pai hoi. Cac dién thoai nén tit hodc dé & ché do rung.

No private conversations, no smoking in the meeting hall, and no use of mobile
phones during the meeting. Mobile phones should be switched off or set to vibrate
mode.

Giir gin trét tir cho dén khi két thiic Pai hoi.
Maintain order until the end of the meeting.

Piéu 12. Chwrong trinh, ni dung lam viéc ciia Pai hpi
Article 12. Agenda and working content of the Gzneral Meeting

R

Chuong trinh va ndi dung hop ctia Pai hdi phai duwoc Dai hoi dong ¢ dong théng qua
ngay trong phan khai mac va phai xac dinh ré& thoi gian déi voi ting ndi dung trong
cudc hop.

The agenda and content of the General Meeting must be approved by the General
Meeting of Shareholders in the opening sessicr and must clearly define the time for
each content in the meeting.

Trrong hop trong qua trinh t4 chirc cude hop réu Chi toa c6 dé xuét thay ddi chuong
trinh va ndi dung hop, cac thay dbi phai duoc Dai héi thong qua.

In case during the meeting organization process. if the Chairman proposes to change
the meeting agenda and content, the changes must be approved by the General
Meeting.

Piéu 13. Thio lufin va chit van tai Dai hdi
Article 13. Discussion and questioning at the General Meeting

1.

D

Viéc thao luén chi dugc thuc hién trong théi gian quy dinh va thugc pham vi cac van
dé trinh bay trong chuong trinh néi dung Pai h3: dong cd déng.

Discussions shall only be conducted within the prescribed time and within the scope
of the issues presented in the agenda of the General Meeting of Shareholders.

Cin ctr vao s6 luong c6 dong tham du va thai lirgng cho phép cia Dai hdi, Ban Chu
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toa Dai hoi c6 thé lya choa phuong phap diéu khién cudc hop. C6 déng thuc hién
thao luan theo hudéng din caz Chu toa trong qua trinh dién ra Pai héi bang hinh thirc
thao luan, chit van truc tiép 14 duoc sy dong y ciia Ban Chil toa hoic giri cau héi giri
cho Ban Chii toa Dai hoi théag qua Ban Thu ky Dai héi. Trong cung mét thoi diém
chi c6 mot c6 dong duge qnven phat biéu. Trudng hgp nhiéu cé déng c6 ¥ kién cing
lic thi Chu toa s& mdi timz ¢ dong trinh bay ¥ kién cila minh theo ndi dung thao
luén.

Can cir vao 56 lrong ¢6 déaz tham dir va thoi luong cho phép cua Dai hoi, Ban Chu
10a Pai héi co thé lua chon phieong phap diéu khién cuge hop. Co dong thuc hién
thao luan theo huong aan ca Chu 1oa trong qua trinh dién ra Pai hoi bang hinh
thirc thao ludn, chdt van trec 1iép va duoe sir dong ¥ cua Ban Chu toa hodce giti cdu
hoi gui cho Ban Chu toa Dar #9i thng qua Ban Thu ky Dai hoi. Trong cung mot thoi
diém chi c6 mét ¢6 dong dioc quyén phat biéu. Truong hop nhiéu co dong c6 v kién
cung lic thi Chii toa sé mci iing ¢6 déng trinh bdv v kién cua minh theo ngi dung
thao luan.

3. Cb dong phat biéu ngin gon va tip trung vao dung ndi dung trong tim cin trao doi,

phu hop v6i chuong trinh £tz hoi dé théng qua. N6i dung y kién dé xuit ciia cd dong
khong duoc vi pham phap luat, lién quan dén van dé ca nhan hodc vugt qua quyén
han ciia doanh nghiép. Chu toa Dai hdi c6 quyén nhic nho hodc dé nghi ¢ dong tip
trung vao ndi dung trong tim can phat bidu dé tiét kiém thi gian va dam bao chét
lugng thao luin.
Shareholders should speak ‘riefly and focus on the main content that needs 1o be
discussed, in accordance with the approved agenda of the General Meeting. The
content of shareholders' prcposed opinions must not violate the law, be related to
personal issues or exceed the authority of the enterprise. The Chairman of the
General Meeting has the "¢’ to remind or suggest that shareholders focus on the
main content that needs te Ye spoken 1o save time and ensure the quality of the
discussion.

4. Dai hoi thong nhit tong thdd rong phat biéu ciia mét cb dong t01 da khong qua 3

phut/lan Néu qua thoi luong niy, Chu toa Dai ki ¢ thé yéu cau ¢ dong lap cac cdu
hoi, kién nghi thanh van bir. Ban Thu ky Pai hoi s& ghi nhan va Hoi dong quan tri
trong pham vi thim quyén cuz minh s& tra 15i bing vin ban cho ¢ dong trong thai
gian sém nhit.
The General Meeting agrees that the rotal speaking time of a shareholder shall not
exceed 3 minutes/time. If ths time is exceeded, the Chairman of the General Meeting
may request shareholders ic put their questions and recommendations into writing,
the General Meeting Secrewrar will record them and the Board of Directors, within
its authority, will respond ir wiiting to shareholders as soon as possible.

Diéu 14. Thong qua Quyét dinh ciia cujc hop Pai hoi dong b dong
Article 14. Approve the Decision of the General Meeting of Shareholders

Viéc théng qua quyét dinh ciia Dai hoi déng cb dong dbi vai cac bao cao, to trinh tai Pai
ho1 dugc quy dinh cu thé nhu sau:

The approval of decisions by ihe General Meeting of Shareholders on reports and
submissions at the General Mezi.ng is specifically regulated as follows:

1. Dbi vai cac néi dung quy dra tai Khoan 1 Diéu 148 Ludt Doanh nghiép, thi n6i dung
duoc théng qua khi co it nhit 65% s6 phiéu biéu quyét cia cac c6 dong tham dir va
biéu quyét tai cudc hop tan thich.
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For the contents specified in Clause 1, Article 148 of the Law on Enterprises, the
contents shall be approved when at 1east 65% of the votes of shareholders attending
and voting at the meeting agree.

2. Céac ndi dung con lai duge théng qua khi dugc s6 cb  d6ng dai dién cho trén 50% )
phiéu biéu quyét cia cac cd déng tham éur va biéu quyét tai cudc hop tén thanh.
The remaining contents are app-oved when approved by shareholders representing
more than 50% of the voltes of sharehoiders atiending and voting at the meeting.

3. Ty I& cua cac phuong én biéu quyét durce tinh trén tong sb phiéu biéu quyet hop 1€ caa

céc c¢b dong tham dir va tham gia bleu quet theo trng n6i dung. Cac co dong tham du
Dai h6i nhung khong tham gia b-é éu qur/ét (co thé khéng tham gza biéu quyét toan b6
hodc khong tham gia bzeu quyét mét hcy nhiéu néi dung) thi so co phéan cia ¢ dong
khong tham gia biéu quyét do khéng Zuoc klem phleu theo tirng néi dung khong tham
gia biéu quyét do va khong duoc tinh a0 tong sb phiéu tham gia biéu quyét cua Dai
hoi dé tinh két qua bidu quyét.
The ratio of voting options is caiculut=d based on the total number of valid votes of
shareholders attending and veting »n each content. Shareholders attending the
General Meeting but not particicating ‘n voting (may not participate in voting on all
or not participate in voting Jr one @ more contents) will have their shares not
counted according to each cortert th=y do not participate in voting on and will not be
counted in the total number of votes participating in voting at the General Meeting to
calculate the voting results.

Piéu 15. Cich thirc biéu quyét thing qu= cic ndi dung tai phién hop PHDCD
Article 15. How to vote on the contentsat the General Meeting of Shareholders

1. Théi diém biéu quyét:

Ioting time:

a. Thoi gian c6 dong co thé bt diu tuy cip Hé thoéng truc tuyén dé thuc hién bo
phleu dién tir 1 7 gior 30 ngay 2743/2026 dén khi Ban Chi toa thong bao két thuc
viéc bé phiéu.

Shareholders may begin cccessing the Online System for electronic voting from
07:30 AM on March 27, 2026, unrl the Presidium announces the conclusion of
the voting session.

b. Viéc b phiéu dién tit c6 thé thme hién trude khi DHDCP dién ra va/hodc tai
bHDCD. Co doéng co quven biéu quyet tr thoi diém He thong mé cong biéu
quyét dén trudc thoi diém két thic biéu quyét theo thong bao cuia Ban Chu toa
(Hé thong dong cong biéu quyét).

Electronic voting may be consducted prior to and/or during the GAMS.
Shareholders are enti:led tc vote from the moment the System opens the voting
gate until it is closed as anno.mced by the Presidium.

2. Cach thirc biéu quyét:
I'oting method:

a. Khi thuc hién bo phiéu dién tir trén Heé théng truc tuyén, c6 dong phai tuan thi cac
nghia vu quy dinh tai dlem ¢ khxn 2 Diéu 5 Quy ché nay. M01 c6 dong ding
nhap vao H¢ thong trurc tuyen thomg qua tai khoan truy cap ma c6 déng dugc cung
cap va thuc hién bo paiéu trén H: théng truc tuyén. Huéng dan truy cap dugc
dang tai trén website cua Cir.g ty.
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When conducting electronic voting on the Online Sysiem, shareholders must
comply with the obligations specified in Point ¢, Clause 2, Article 5 of these
Regulations. Each shareholdei shalt log into the Online System using their
provided access account and casi their votes on the Online System. Access
instructions are published on thz Company’s website.

b. Déi v6i C6 déng hodic ngudi dai dién theo ty quyén s6 hiru tir 5% vén diéu 1¢ tro

Ién: Bén canh viéc biéu quyét trén Hé thong dién tir, Co dong co trach nhiém ky
xac nhan vao Phiéu ghi nhan két qua bidu quyét do Ban Kiém phiéu trich xuat
truc tlep tr Hé thong nhiam muc dich dbi soat va luu trix hd so Dai hoi.
For Shareholders or authorizzd representatives holding 5% or more of the
charter capital: In addition 1o electrcmc voting, these shareholders must sign a
hard-copy T'oting Result Confirnation extracted by the 1'ote Counting Commitiee
Jor cross-checking and archiving purposes.

3. Phuong thirc biéu quyét:
I'oting protocol:

c. Phuong thic biéu quyét thong qua cac thu tuc khai mac Pai hdi, cac Bao cao va
T trinh, Bién ban va Nghi quyét Dai hdi:
l'oting method through the procedures for opening the General AMeeting, Reports
and Proposals, Minutes and Resolutions of the General Mzeting.

- Cb déng hodc dai dién iy quyén ciia cé déng quyét dinh biéu quyét bang hinh

thitc danh ddu chon vao 01 trong 03 6 twong umg “Tin thanh”, “Khéng tin
thanh”, “Khong co ¥ kién” doi véi nimg noi dung va nhdn nit “Giri bleu
quyét” dé heu va giri két qud biéu quyét vé hé thong. Phuong thirc biéu quyet
nay dung dé théng qua Ban Chi toa, Ban Thur ky, Ban kiém phzeu Quy ché To
chirc Dai hoi, cac Bao cdo va To trinh tai Dai héi, Ngki quyet va Bién ban Pai
hoi, va cac noi dung khac.
Shareholders or authorized representatives of shareholders decide 1o vote by
checking one of the three corresponding boxes "Agree", "Disagree", "No
opinion" for each content cnd clicking the "Submit vote" button to save and
send the voring results 1o the system. This voting method is used to approve the
Presidium, Secretariat, Tote Counting Committee, the Regulations on
Organizarion of the Genera! Meetinz, Reports and Proposals at the General
Meeting, Resolutions and Mmutes of the General Meeting, and other contents.

s @ dong hodc dai dién uy guyén cia co dong khong thé thay doi két qud biéu

quyét sau khi da gui thanh céng lén Hé thong Déi véi céc ngi dung biéu quyet
thay doz hodc phat sinh trong thoi gian t6 chirc Dai hoi, co dong hodc dai dién
uy quyén cua co _dbng thyc hién biéu quyét lal/bzeu quyét bo sung cho nhitng
ngi dung thay dai, phat sinh do. Truong hop co dong khong thé thuc hién viéc
biéu quyét lai/biéu quyet bo sung thi ngi dung thay déi dé dwoc coi la cé dong
khong tham gia biéu quyét.
Shareholders or authorized epresen:atives of shareholders cannor change the
voling resulis after successfully submitting them io the System. For voting
contenis that change or arise during the time of the General Meeting,
shareholders or authorized vepreseniatives of shareholders shall re-vote/vore
additionally for such changed or arising contents. In case shareholders cannot
re-vole/vote additionally, such changed contents shall be considered as
shareholders nor participatiag in the vore.
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d. Phuong thirc biéu quyét bau ¢ 'bau ddn phiéu):
oting method (cemulative votirg;:

v W56 phzeu bau dugc tinh theo phuong thirc bdu don phleu theo do méi c6 dong

co tong so phidu duge quyén bdu tuong ung voi téng s6 cé phan dai dién nhan
(x) voi 56 luorg thanh vién duge bau cia HPQT va BKS va cé dong co6 quyén
don hét tong sé phiéu duoc qmen bau ciia minh cho mét hoac mot 56 ung cu
vién hodac chi dung mét phan s6 phiéu dé bau cho mot sé ung ci vién. Cé déng
6 thé nhap SC pmeu bau theo tv Ié %, hé thong sé hién thi sé phzeu bau twong
ung ma cé dorg 5au cho ung vién. Viéc chia so > phiéu bau cho cac ung cu vién
sé dua trén qnv tdc lam tron xuong d'en hang don vi. S6 phiéu bau du chua
bau cho cac vng cur vién (tac gom 56 phiéu ma Co déng khong bo phiéu /
Khong du dé bau déu cho 1t cd tmg vién / Phiéu bau dur do két quad cua quy
tac lam tron dén hang dom i) sé duoc xem la khéng bau cho img vién ndo.
The number oy votes is calculared by the cumulative voting method, according
fo which eace shareholder has a total number of votes entitled to vote
corresponding 1o the total namber of shares represented multiplied (x) by the
number of elecied members of the Board of Directors and the Supervisory
Board and shareholders have the right to accumulate all of their total votes
entitled to vote jor one or several candidates or use only a part of the votes to
vote for several candidates. Shareholders can enter the number of votes in
percentage, th2 svstem will aisplay the corresponding number of votes that the
shareholder vates for the candidate. The division of votes for candidates will
be based on the rule of rounding down 1o the unit. The remaining votes not vet
voted for canaidates (includ.ng the number of votes that Shareholders do not
vote / Not enowgh 1o vote for all candidates / Surplus votes due to the result of
the rule of rowmding down 10 the unit) will be considered as not voting for any
candidate.

- Nguwoi trung cz thanh vién EDQT, BKS duogc xdc dinh theo so phzeu bau tinh

fir cao xuong vhdp, bat dau ur img cir vién co s6 phiéu bau cao nhat cho dén
khi du s6 then' vién quy dimn. Truong hop c6 tir 02 (hai) img cir vién tro lén
dat cung 6 phiéy bau nhu nhau cho thanh vién cua HDQT, BKS thi sé tién
hanh bau lai t-ong s6 céc img ctr vién c6 so phiéu bdu ngang nhau hodc lya
chon theo tiéu chi quy dink ai Quy ché bdu cir hodc Diéu lé Cong ty. Trong
truecng hop tién kanh bau lai 3o VO cde umg cu vién co 56 phiéu bau ngang
nhau, ngudi ring cir la ngurci c6 s6 phiéu bdu cao hon.
Elected members of the Board of Directors and Supervisory Board are
determined by tae number of votes from high to low, starting from the
candidate with the highest number of votes until the required number of
members is reacked .In case there are 02 (two) or more candidates receiving
the same number of votes ior members of the Board of Directors or the
Supervisory Board, a re-election will be conducted among the candidates with
the same numter of votes or selected according to the criteria specified in the
Election Regu'ations or the Company's Charter. In case of re-election for
candidates wit.1 the same nurber of votes, the winner will be the one with the
higher number of votes.

4. Cac quy dinh khac vé biéu quyét:
Orher voting regulations:

a. Két qua biéu quyét cua cb déng hoic dai dién uy quyén cia cd dong la téng hop
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két qua biéu quyét duoc ghi nhan tai thoi diém két thic b phiéu do Chu toa thong
bao tai PHDBCPD. Ké tir thoi dlem ké: thiic bo phiéu déi voi timg ndi dung xin ¥
klen PHDCD, Hé théng truc tuyen s€ duoc khoa lai va cd dong, dai dién theo uy
quyen cia cb dong khong thé thuc hiéa biéu quyét dbi voi ndi dung da bi khoa.

Két qua biéu quyet theo timg ndi dung s& duoc Ban kiém phiéu bao cio Dai hoi
ngay sau khi hoan tat cong tac kiém phiu biéu quyit

The voting results of shareholders ci shareholders’ authorized represeniatives are
the summary of voting resulis recorded at the end cf the voting time announced by
the Chairman at the General Meeting 5 Shareholders. From the end of the voting
time for each content of the Genera. Meeting of Shareholders' opinions, the
Online System will be locked and shereholders and authorized representatives of
shareholders will not be able 10 vote ca the locked content. The voting results for
each content will be reported by the Tote Counting Committee to the General
Meeting immediately afier completing tae vote counnng.

b. Sau khi thdi han biéu quyét két thuc, cé dong sé& biét du'o“ két qua biéu quyét ddi
véi timg ndi dung do Ban Chu toa hoac Ban kiém ph:éu cong bé.

After the voting period ends, shareholders will kncy the voting results for each
content announced by the Presidiunt oi the 1'ote Ccunting Comnmiittee.

c. Khi diéu hanh Pai hi, Cht toa pha: théng bao thdi diém két thuc bo phiéu trén

Hé thong dé cb déng thuc hién quyén cta minh. Truong hop ¢ dong gap truc tric
vé viéc bo phiéu trén Hé thong ¢6 thé 1.én hé Ban t6 chirc dé duoc hidng din, hd
trg hoan thanh vige bo phleu Ké tir théri diém Hé thdng déng noi dung bo phiéu,
co dong khong co quyén thay déi bé1 cir ndi dung nao da bo phiéu, két qua bo
phiéu cia cd dong dugc ghi nhan trén Heé thong la ket qua cudi cung va Cong ty
duoc mién try trach nhiém vé két qua b: éu quyét cia cb dong khi cb doéng da dang
nhap hop Ié va biéu quyét trén Hé thoag.
While presiding over the General Meeting, the Chanman shall announce the
voting deadline on the System to ensure shareholders can exercise their rights. In
the event of technical difficulties dwring the voting process, shareholders may
contact the Organizing Committee fzr guidance and support. Once the voting
session is closed, shareholders shall have no right io medify any cast votes; the
resulis recorded on the System shall be considered jinal, and the Company shall
be exempred from all liability regard:ng the voting outcomes, provided that the
shareholder has validly logged in ana cast their votes orn the System.

d. Tinh hop ¢ cua phiéu biéu quyet Phiéu bleu quyét hop 1é 1a phleu bleu quyét ciia

¢6 déng hoic dai dién uy quyén cuz cd dong co tham gia biéu quyet cO chon
phuong an biéu quyét va hoan thanh viéc gui 1én HE théng truc tuyen Ket qua
bidu quyét duoc tinh trén téng s6 ¢ ptin tham du va tham gia biéu quyét hop 1é
cua tung ndi dung.
I'alidity of voting ballot: 4 valid vetiag ballot is a ballor of a shareholder or
authorized representative of a sharenowder who participates in the voting, selects
a voring option and completes the sutniission to the Online System. Toting results
are calculated based on the total nunber of shares participating and validly
voting for each content.

e. Truong hop ¢ déng ding nhap thanh céng dé tham du Pai héi numg khong lua
chon y klen nao (khong danh dau choa vao 6 ndo) cla bat ky hodc toan bd noi
dung nao cin biéu quyét, Hé thdng s& ghi nhan 1a ¢ ¢dng khong tham gia biéu
quyét cua nd1 dung doé.
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In case a shareholder successfully logs in to attend the General Meeting bui does
not select any opinion (does not check any box) of any or all of the content that
needs to be voted on, the System will record that the shareholder did not
participate in voting on that content.

Piéu 16. Bién ban cugc hop Pai hji dong cd dong
Article 16. Minutes of the General Meeting of Shareholders

1. Cuoc hop Pai hoi déng cb dong phai duoc ghi bién ban va c6 the ghi 4m hodc ghi va
lvu gilr dudi hinh thirc dién tir khac. Bién ban phai lap bang tiéng Viét va cé cic noi
dung chii yéu sau day:

Minutes of the General Meeting of Shareholders must be recorded and may be audio-
recorded or recorded and stored in other electronic forms. Minutes must be prepared
in l'ietnamese and contain the following main contents:

a.

Tén, dia chi tra s& chinh, ma s6 doanh nghiép;
Name, head office address, business registration number,

Thaot gian va dia diém hop Dai héi déng ) dong;
Iime and venue of the General Meeting of Shareholders,

Chuong trinh va néi dung cuge hop;
Meeting agenda and content;

Ho, tén Chu teca va Thu ky;
Full name of Chairman and Secretary;

Tom tat dién bién cudc hop va cac ¥ kién phat bidu tai Dai hoi dong c6 dong vé
tirmg van dé trong ndi dung chwong trinh hop;

Summarize the meeting proceedings and opinions expressed at the General
Meeting of Shareholders on each issue in the meeting agenda;

S6 co dong va tong sb phleu biéu quyét ciia cac co dong tham du va tham gia biéu
quyet phu luc danh sach c6 dong, dai dién cd dong tham du va tham gia biéu
quyet Vi s6 phleu tirong ung;

Number of shareholders and total number of votes of shareholders attending and
participating in the vote, appendix of list of shareholders, shareholder
representatives attending and participating in the vote with corresponding
number of votes,

Téng sb phleu bleu quyet dbi véi tirng van dé biéu quyét, trong d6 ghi rd phuong
thirc biéu quyet tdng s6 phiéu hop 18, khong hop 1€, tan thanh, khong tan thanh va
khéng c6 y kién; ty 1€ twong ung trén tong so phiéu biéu quyét ciia cd dong tham
du va tham gia biéu quyét;

Total number of votes for each voting issue, clearlyv stating the voting method,
total number of valid, invalid, approving, disapproving and abstaining votes;
corresponding ratio to the total number of votes of shareholders attending and
participating in the vote;

Cac vén dé da duoc théng qua va ty 16 phiéu biéu quyét théng qua twong tmg;
Issues passed and corresponding percentage of yotes passed;

Chir ky cua Chu toa va Thur ky.
Signature of the Chairman and Secretarv.
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Bién ban hop Pai hoi dong c6 déng phai lam xong va thong qua trude khi kér thuc
cudc hop.

Minutes of the General Meeting of Shareholders must be completed and cpproved
before the end of the meeting.

Chu toa va Thu ky Dai hoi phai lién ddi chiu trach nhiém vé tinh trung thie, chinh
xac cua ndi dung Bién ban.

The Chairman and Secreiary of the Meeting shall be jointly responsibie for the
truthfulness and accuracy of the contents of the Minutes.

Bién ban hop Dai héi ddng c¢6 déng dugce cong bd trén trang thong tin dién tir cua
Cong ty trong thdi han hai muoi bon (24) gio.

Minutes of the General Meeting of Shareholders shall be published on the Cempany's
website within twenry-four (24) hours

Bién ban hop Dai hdi ddng ¢ dong duogc coi 1a bang chimg xac thuc vé nhimg cong

viéc di duoc tién hanh tai cudc hop Pai hoi ddng cb dong trir khi c6 ¥ kién phan déi

vé ndi dung Bién ban duogc dua ra theo diing thii tuc quy dinh trong vong miai (10)

ngay ké tir khi giri Bién ban.

The minutes of the General Meeting of Shareholders are considered autnentic
evidence of the work conducted at the General Meeting of Shareholders unizss there
is an objection to the content of the Minutes submirted in accordance with prescribed
procedures within ten (10) days from the date of sending the AMinutes.

CHUONG V
PIEU KHOAN KHAC
CHAPTER V
OTHER TERMS

Piéu 17. Truomg hop td chirc hop Pai hi khong thanh
Article 17. In case the General Meeting fails to be held

I.

]

Trudong hop cudc hop Pai hoi déng c6 déng thuong nién nim 2026 khong du diéu
kién tién hanh theo quy dinh tai Luit Doanh nghiép, thi viéc triéu hop lan thu hai phai
dugc thuc hién trong thoi han 30 (ba muoti) ngay, ké tir ngay cudc hop Pai hoi du
dinh khai mac. Cugc hop cua Dai héi lan thir hai dugc tién hanh khi c6 s6 thanh vién
tham du la cac ) dong va nhimg dai dién iy quyén di hop dai dién cho it char 33%
t6ng s6 phiéu co quyén biéu quyét.

In case the 2026 dnnual General Meeting of Shareholders does not ineet the
conditions for holding the meeting as prescribed in the Law on Enterprises, the
second meeting must be convened within 30 (thirty) days from the date of the
scheduled opening of the General Meeting. The second General Meeting shall be
held when the number of shareholders and authorized representatives atterding the

220

meeting represents at least 33% of the total number of votes.

Trudmg hop cudc hop tridu tip lan thir 2 khéng di diéu kién tién hanh theo juy dinh
tai khoan 1 diéu nay thi duoc triéu tap lan thir 3 trong thoi han 20 (hai muoi) ngay, ké
tr ngay cudc hop lan thir hai du dinh khai mac. Trong trudng hop nay, cudc hop cua
Dai héi dong c¢d dong dugc tién hanh khéng phu thudc vao tong so phiéu biéu quyét
cua cac co dong du hop.
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In case the second meeting convened does not meet the conditions for holding it as
prescribed in Clause 1 of this Article, it shall be convened for the third time within 20
(twenty) days from the date of the second meetinz scheduled to open. In this case, the
meeting of the General Meeting of Sharehclders shall be held regardless of the toial
number of votes of the shareholders attending the meeting.

CHUONG VI
PILU KHOAN THI HANH
CHAPTER VT
TERMS OF IMPLEMENTATION

Piéu 18. Diéu khoan thi hanh
Article 18. Terms of enforcement

I

Quy ché nay goém 6 Chuong, 18 Piéu dugc DHDCD théng qua va ¢6 hiéu luc ngay
sau khi dugc trén 50% sé phiéu biéu quyét ciia cac c¢d dong tham du va bidu quyét tai
cudc hop tan thanh.

This Charter consists of 6 Chaprers and 18 Articles, approved bv the General
Meeting of Shareholders and takes effect immediately after being approved by more
than 50% of the votes of shareholders attending crd voting at the meeting.

Chi toa chiu trach nhiém diéu hanh Dai héi theo J Quy ché nay.
The Chairman is responsible for running the (General Meeting according 1o these
Regulations.

Céc cb dong hodc ngudi dai dién theo 1ty quyén va nhimg ngudi tham du Pai héi co
trach nhiém thuc hién cac quy dinh tai Quy ché niy.

The Shareholders or authorized represeniatives and those attending the General
Meeting are responsible for implementing the prcyvisions of this Charter.

TM. HQI PONG QUAN TRI

ran Ngoc Tuin

DTG - Quy ché Té chicc DPHPCP thwong nién nam 202¢
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QUY CHE PE CU, UNG CU, BAU CU
REGULATIONS ON NOMINATION, CANDIDATE, ELECTION

THANH VIEN HQI PONG QUAN TRI, THANH VIEN BAN KIEM SOAT
NHIEM KY 2026-2031
MEMBERS OF THE BOARD OF DIRECTORS, MEMBERS OF THE
SUPERVISORY BOARD FOR THE 2026-2031 TERM

TAI DPAI HQ1 PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN DUGC FHAM TIPHARCO
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
TIPHARCO PHARMACEUTICAL JOINT STOCK COMPANY

Céan ct Luét Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va Luit sira dbi, bé
sung mot s6 diéu cia Luit Doanh nghiép s6 76/2025/QHI15 ngay 17/06/2025 cua
Quoc héi nude Cong hoa Xa hoi Cha nghia Viét Nam;

Pursuant to the Law on Enterprises No. 39/2029/QH14 dated June 17, 2020 and the
Law amending and supplementing a number of articles of the Law on Enterprises No.
76/2025/QH15 dated June 17, 2025 of the National Assembly of the Socialist
Republic of Vietnam.

Cin cir Luat Chimg khoan sé 54/2019/QH14 ngiy 26/11/2019 cua nuée Cong hoa Xa
hd1 Chu nghia Viét Nam;

Pursuant 1o the Law on Securities No. 54/2019/QH14 dated November 26. 2019 of
the Socialist Republic of Vietnam,

Can cir Nghi dinh 56 155/2020/ND-CP ngay 31.12/2020 cua Chinh phu v/v quy dinh
chi tiét thi hanh mét sb diéu ctia Luat Chimg khoan;

Pursuant to Decree No. [35/2020/ND-CP dated December 31, 2020 of the
Government detailing the implementation of ¢ number of articles of the Law on
Securities:

Can ct Thong tu so 116/2020/TT-BTC ngay 31°12/2020 cta B¢ Tai chinh v/v huéng
dan mot sb dieu vé Quan tri cong ty ap dung dbi vdi cong ty dai chung;

Pursuant to Circular No. 116/2020/TT-BTC dated December 31, 2020 of the Ministrv
of Finance guiding a number of articles on Corporate Governance applicable o
public companies;

Cin cir Diéu 1é Céng ty cd phan Duoc pham Tipharco duroc Hoi dong quan tri thong
qua ngay 18/08/2025 theo ty quyén ctia Pai hoi dong c6 dong.

Pursuant to the Charter of Tipharco Pharmaceutical Joint Stock Company approved
by the Board of Directors on August 18. 2025 urder the authorization of the General
Meeting of Shareholder.



Pé cong tac bau ctr thanh vién Héi dbng quan tri (HPQT), thanh vién Ban kiém soat
(BKS) nhiém ky 2026-2031 tai Dai héi dong ¢6 dong thuong nién nam 2026 cua Cong ty
¢ phan Dugc pham Tipharco (DTG) tuén thu cac quy dinh hién hanh cua phap luat Vi€t
Nam va thuc hién dung nguyén tic cong bang, cong khai, dan chu, dam bao quyén loi
hop phap cua tit ca cac cb dong, kinh trinh Pai héi dong cé déng thong qua “Quy ché dé
cu, ung cir, bdu cir thanh vién Héi dong quan tri, thanh vién Ban kiém sodt nhiém ky
2026-2031 " nhu sau:

In order for the election of members of the Bourd of Directors (BOD) and members of
the Supervisory Board (SB) for the 2026-2031 term at the 2026 Annual General Meeting
of Shareholders of Tipharco Pharmaceutical Joint Stock Company (DTG} to comply with
current regulations of Vietnamese law and to properly implement the principles of
fairness, transparency, democracy, and ensure the legitimate rights of all shareholders,
we respectfully submit to the General Meeting of Shareholders for approval of the
"Regulations on nomination, candidacy, and election of members of the Board of
Directors and members of the Supervisory Board for the 2026-2031 term" as follows:

I. DPoi twgng, pham vi ap dung:
Subjects and scope of application:
1. Quy dinh nay hudng din trinh tr va thu tuc dé cir, img cir, biu cir thanh vién
HPQT nhiém ky 2026-2031 cia Cong ty c6 phan Dugc pham Tipharco;
This Regulation guides the order and procedures for nomination, candidacy, and
election of members of the Board of Directors for the 2026-2031 term of Tipharco
Pharmaceutical Joint Stock Company;
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Cac cb dong, img cir vién tham gia dé cir, img cir, bau cir thanh vién HDQT, thanh
vién BKS c6 trach nhiém thuc hién theo cac ndi dung cua Quy ché nay.
Shareholders and candidates participating in nomination, candidacy, and election
of members of the Board of Directors and members of the Supervisory Board are
responsible for implementing the contents of this Regulation.

II. Quy dinh vé dé cir, ing cir thanh vién HDQT:
Regulations on nomination and candidacy of members of the Board of Directors:

1. S6 lwgng, nhiém ky thanh vién HPQT:

Number and term of members of the Board of Directors:

- S6 lugng bau thanh vién HPQT: 09 thanh vién.
Number of members of the Board of Directors: 09 members.

- Nhiém ky cta thanh vién HPQT dugc bau: Nhiém ky 05 (ndm) nam: 2026-
2031.
Term of elected members of the Board of Directors: The 03 (five) vear term:
2026-2031.

- Co ciu HPQT phai dam bao tbi thiéu mot phén ba (1/3) tong s6 thanh vién
Hoi déng quén tri 14 thanh vién khong diéu hanh.
The structure of the Board of Directors must ensure that ar least one-third
(1/3) of the total number of members of the Board of Directors are non-
executive members.

- Thanh phin HPQT dam ‘bao co toi thiéu 03 (ba) thanh vién doc lap trong
truong hop Cong ty co sé thanh vién Hoi dong quan tri tir 09 (chin) dén 11
(mudi mot) thanh vién.



The Board of Directors must have at least 03 (three) independent members in

case the company has from 09 (nine) to 11 (eleven) members on the Board of
Directors.

2. Tiéu chuin img cir vién tham gia HPQT:
Standards for candidates to join the Board of Directors:
Ung vién HPQT can dap tmg quy dinh tai khoan 1, 2 Diéu 155 Luat Doanh
nghiép va khoan 4 Piéu 20 Dicu 1é Cong ty, cu thé:
Candidates for the Board of Directors must meet the provisions of Clauses | and
2, Article 155 of the Law on Enterprises and Clause 4, Article 20 of the Company
Charter, specifically:

a. Dbi véi tmg vién thanh vién HDQT:
For candidates of members of the Board of Directors:

C6 nang luc hanh vi dan sur ddy di, khdng thude dbi twrong khong duoc quan
Iy doanh nghiép theo quy dinh tai khoan 2 Piéu 17 ctia Luat Doanh nghiép;
Have full civil act capacity, not subject to the prohibition of enterprise
management as prescribed in Clause 2, Article 17 of the Law on Enterprises:

C6 trinh d§ chuyén mén, kinh nghiém trong quan 1y kinh doanh cia Cong ty
va co thé khong phai 1a Co déng cua Corg ty;

Have professional qualifications and experience in business management of

the Company and may not be a Shareholder of the Company;

Thanh vién Héi dong quan tri Cong ty c6 thé ddng thoi 1a thanh vién Héi
dong quan tri hodc thanh vién Hé1 dong thanh vién cia cong ty khac nhung
khong vugt qua 05 (ndm) cong ty;

A member of the Board of Directors of'a Company mayv concurrently be a

member of the Board of Directors or a member of the Board of Members of

another company, but not exceeding 05 (five) companies:

Chu tich Héi dong quan tri khong dwge kiém nhiém chirc danh Téng Giam
doc (Giam doc);

The Chairman of the Board of Directors must not concurrently hold the
position of Chief Executive Officer (Director):

Céc tiéu chuan khac theo yéu cau cta phap luat (néu c6).

Other standards as required by law (if any).

b. Dbi vai tmg vién thanh vién doc 1ap HDQT:
For candidates of independent members of the Board of Directors:

Khong phai 1a nguoi dang lam viéc cho cong ty, cong ty me hodc cong ty con
cuia cong ty; khong phai la ngudi da tng lam viéc cho cong ty, cong ty me
hoic cong ty con cua cong ty it nhit trong 03 (ba) nam lién trudc do;

Not being a person currently working for the company, parent company or
subsidiary of the company; not being a person who has worked for the
company, parent company or subsidiary of the company for at least 03 (three)
consecutive vears before;

Khong phai 1a nguai dang hudng lrong, thu lao tir cong ty, trir cac khoan phu
cAp ma thanh vién Hoi dong quan tri dugc hudng theo quy dinh;

Not being a person who is receiving salary or remuneration from the
company. except for allowances that members of the Board of Directors are
entitled to receive according to regulatiois;
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Khong phai la ngudi c6 vo hodc chong, bd de, bd nudi, me dé, me nudi, con
de, con nudi, anh rudt, chi rudt, em rudt 1a co6 dong lon cua cong ty; 12 ngudi
quan ly cia cong ty hodc cong ty con cua cong ty;

Not being a person whose wife or husband, biological father, adoptive father,
biological mother, adcptive mother,  biological child, adopted child,
biological brother, biclogicul sister. biological sibling is a major shareholder
of the company; is an exzcutive member of the company or subsidiary of the
company;

Khong phai 1a nguoi wruc tiép hoac gian tiép so hiru it nhit 01% téng s6 cb
phan cé quyén biéu quyét clia cong ty:

Not being a person who directly or indirectly owns at least 01% of the 1o1al
number of voting shares of the compuny:;

Khéng phai la ngudi da ning lam thanh vién Hoi dong quan tri, Ban kiém soat
clia cong ty it nhit trong 95 (nim) nam lién trudce do, trir trudmg hop duoc bd
nhiém lién tuc 02 (hai) nki€ém ky.

Not a person who nas been a member of the Board of Directors or
Supervisorv Board of thz company for at least 05 (five) consecutive vears
before, except in the cuse of being appointed for 02 (two) consecutive terms.

3. Piéu kién dé cir, irng cir tham gia HDQT:
Conditions for nomination and candidacy for the Board of Directors:

Cac c6 déng nim giir cd phan phd thong co quyén gop sb quyen biéu quyet dé
dé cur cac img vién Hoi Cong quan tri. Co dong hoac nhém c6 dong nam giur
tr 5% dén dudi 10% tong s6 co phin cé quyén bleu quyét dugc dé cir mot
(01) Umg vién; tir 10% dén dudi 30% dugc dé cir tdi da hai (02) ung vién; tur
30% dén dudi 40% duoc dé cir t6i da ba (03) img vién; tir 40% dén dudi 50%
dugc dé cir toi da bon (04) tmg vién; tir 50% dén dudi 60% dugc dé cir téi da
nam (05) tng vién; tir 50% dén dudi 70% dugc dé cir tdi da sau (06) img vién;
tir 70% dén dudi 80% dugc dé cir tdi da bay (7) img vién; va tir 80% dén dudi
90% dugc dé cir tdi da tam (08) g vién.

Shareholders holding common shares have the right to combine their voting
rights to nominate candidates for the Board of Directors. Shareholders or
groups of shareholders holding from 5% to less than 10% of the total number
of voting shares mayv nominate one (01) candidate; from 10% to less than
30% may nominate up to two (02) candidates; from 30% to less than 40%
may nominate up to three (03) candidates; from 40% to less than 50% may
nominate up to four (04) candidates; from 350% to less than 60% may
nominate up to five (03) candidates; from 60% to less than 70% may
nominate up to six (06, candidates; from 70% to less than 80% may nominate
up to seven (7) candidates. and from 80% to less than 90% may nominate up
to eight (08) candidates.

Truéng hop sb luong cac ing vién HDQT thong qua dé cir va Umg cir van
khong du s6 lugng cén thiét, HDQT duong nhi¢ém co thé dé cir thém irng
crr vién hodc t6 chirc dé cir theo co ché dugc Cong ty quy dinh tai Quy
ché noi b vé quan tri Cong ty.

In case the number of candidutes for the Board of Directors through
nomination and candidacy is still not enough, the current Board of Directors
can nominate candidates or organize nominations according (o the
mechanism prescribed Fv the Company in the Internal Regulations on
Corporate Governance.



I11. Quy dinh vé dé cir, irng cir thinh vién BKS:
Regulations on nomination ana candidacy for members of the Supervisory Board:

1. S6 hrgng, nhiém ky thanh vién BKS:
Number and term of membhers of the Supervisory Board:

Sb lugng bau thanh vién 3KS: 03 thanh vién.

Number of members elected to the Supervisory Board: (03 members.

Nhiém ky cuz thanh vién BKS dugc bau: Nhiém ky 05 (nam) nam: 2026-
2031.

Term of elected members of the Supervisorv Board: remaining term of the
2026-2031 term

2. Tiéu chufn img cir vién tham gia BKS:
Criteria for candidates to join the Supervisory Board:

Ung vién BKS cin dap ung quy dinh tai Piéu 169 Luat Doanh nghiép, cu thé:
The Supervisory Board cand.date must meei the provisions of Article 169 of the
Enterprise Law, specificallv:

Khéng thuoc déi twong theo quy dinh tai khoan 2 Piéu 17 cua Luit Doanh
nghiép;

Not subject 10 :he provisians of Clause 2, Article 17 of the Enterprise Law:
Kiém soat vién phai dug: dao tao mot trong cac chuyén nganh vé kinh té, tai
chinh, ké toan. kiém toa-, luat, quan tr1 kinh doanh hodc chuyén nganh phu
hgp va&i hoat ddng kinh doanh cia doanh nghiép;

The Auditor must be trained in one of the following majors: economics,

finance, accounting, auiditing, law, business administration or a major

suitable to the business activities of the enterprise;

Trudng Ban ki3m soat phii co bang tét nghiép dai hoc tr¢ 1€n thugc mét trong
cac chuyén aganh kinh té, tai chinh, ké toan, kiém toan, luat, quan tri kinh
doanh hodc chuyén nganh c6 lién quan dén hoat dong kinh doanh ctia doanh
nghiép;

The Head of the Supervisorv Board must have a university degree or higher in
one of the majors: economics, finance, accounting, auditing, law. business
administration or a major related to the business activities of the enterprise:

Khong phai 1a nguai co quan hé gia dinh cua thanh vién Hoi dong quan tri,
Giam déc heac Tong Giam ddc va ngudi quan 1y khac;

Not being a family member of a member of the Board of Directors, Director
or Chief Executive Officer and other executive managers;

Khéng phai (& ngudi quar 1y cong ty;
Not being a Ccmpany Mceunager:;

Khong phai l4 ngudi trong bd phén ké toan, tai chinh cia Cong ty va khong
phai 1a thank vién hay nhan vién cua cong ty kiém toan dugc chap thuin thuc
hién kiém toan cac bao cao tai chinh cia Céng ty trong 03 (ba) nam lién
trudc do;

Not being a member «! the accounting and finance department of the
Company and not being a member or emplovee of an auditing company
approved to awdit the Company’'s financial statements in the previous 3 (three)
consecutive vears,



- Khong phai la nguoi ¢6 lién quan vl céc thanh vién Hoi dbng quan tri, Tong
Giam ddc diéu hanh va cac can b quan Iy khac cia Cong ty;
Not being related to members of 1ie Board of Cirectors, Chief Executive
Officer and other Managers of the Company:

- Khoéng dugc 1a ngudi cd quan hé gia dinh cua ngroi quan ly doanh nghiép
clia Cong ty va cong ty me; ngudi dai dién phin vén cia doanh nghiép, ngudi
dai dién phfin vén nha nudc tai cong ty me va tai cor.g ty;

Not being a family member of the Companyv's Manager and the parent
company; the represeatative of the enierprise's ccpital, the representative of
the state capital at the parent company and at the company;

- Céc tiéu chuan khac theo yéu cau cua phap ludt (néu co).
Other standards as required by law (f anv).

3. Diéu kién dé cir, irng cir tham gia BKS:
Conditions for nomination and candidacy for the Supervisory Board:

- Cb dong nam giir ¢6 ph?m c6 quyén biéu quyét co quyén gop sb quyén biéu

quyet cla tirng nguoi ‘ai voi nhau dé dé cir cac klen soat vién. Co dong hoac
nhom co dong nam gitr tr 5% dén dudi 10% tong s6 cb phan c6 quyén bleu
quyet duoc dé cir mot (01) mg vién; tir 10% dén cudi 30% duoc dé cir toi da
hai (02) img vién; tir 30% dén dudi 40% dugc dé cix tdi da ba (03) img vién;
tir 40% dén duéi 50% dugc dé cir toi da bén (04) img vién; tir 50% dén duéi
60% dirgc dé cir toi da nam (05) mg vién.
Shareholders holding voting shares have the rigat to combine their individual
voting rights to nominate Supcrvisors. Shareholders or groups of
shareholders holding jrom 5% 1o less than 10% of the total voting shares may
nominate one (1) candidate; from 10% to less inan 30% mayv nominate a
maximum of two (02) candidates; from 30% to less than 40% mayv nominate a
maximum of three (03} candidates. frem 40% to less than 50% mayv nominate
a maximum of four (04) candidates; jrom 50% to less than 60% may nominate
a maximum of five (03) candidates.

- Truong hop s6 lugng cac ng vién BKS théng jua dé cir va img cir van

khong du s6 luong cén thiét, BKS duong nhiém cb thé dé cir thém (mg cir
vién hodc t6 chirc dé cir theo co ché duge Céng ty quy dinh tai Quy ché
ndi bd vé quan tri Cong ty.
In case the number of candidates for the Supervisory Board through
nomination and candidacy is still aot enough. the incumbent Supervisorv
Board can nominate candidates or crganize nominations according to the
mechanism prescribed by the Company in the Internal Regulations on
Corporate Governance.

IV. Ho so tham gia dé cir, irng cir thanh vién HDQT, thinh vién BKS:
Nomination and candidacy documents for members of twe Board of Directors and
members of the Supervisory Board:

Ho so tham gia img cir, dé cir thanh vién HPQT, thanh vién BKS bao gom:
The application documents for nomination and candidacy for members of the Board
of Directors and members of the Supervisory Board includ:z.

- Pon dé ctr, img cir tham gia HPQT, BKS;
Application for nominatior and candidacv for members of the Board of Directors
and Supervisory Board,;



- So yéu 1y lich do itng cir vién tw khai theo mau tai https://tipharco.vn/quan-he-co-
dong/dai-hoi-dong-co-dong/2026-DHDCD;
Resume self-declared by the candidate according to hups://tipharco.vn/en-
US/investor-relations/general-sha -eholders-meetirg/2026-GSM.

- Ban sao co cong chimg: CCCD/CC/Hb chiéu, cac bang cap chimg nhén trinh do
van hoa va trinh dd chuyén mor..
Notarized copies of: ID card/Passport. certificates certifving education and
professional qualifications.

- Ban chup VNelD.
A scanned copy of VNelD.

V. Dia diém va th&i han nhin hd se 2 cir, img cir:
Location and deadline for receiving nomination and candidacy documents:

Pé tao diéu kién cho cOng tac td chirc Dai hoi va cong b thong tin theo quy dinh cua
phap luat, vui 1ong email hodc giri hé so dé cir, tmg cir thanh vién HDQT, thanh vién
BKS vé Ban T$ chirc Dai héi trurée 16 gier 30 ngay 15/03/2026 theo dia chi:

To facilitate the organization of the Congress and information disclosure in
accordance with the law, please eriail or send nomination and candidacy documents
for members of the Board of Directors and members of the Supervisory Board to the
Congress Organizing Committee b>fore 4:30 p.m. on 15/03/2026 to the address.:

Cong ty ¢b phin Dugc phim Tioharco (DTG)
Tipharco Pharmaceutical Joint Stock Company (DTG)

Pia chi: L6 08, 09 Cum Cong nghiép va Tiéu tha cong nghiép Tan My Chéanh, Phudng
M§¥ Phong, Tinh Péng Thap, Viét Nam

Address: Lot 08. 09 Tan My Charh Industrial and Handicrafi Cluster. My Phong Ward.
Dong Thap Province, Vietnam

Lién hé: Ba Lam Minh Tam, Tku ky Hoi déng quan tri

Contact: Ms. Lam Minh Tam, Szcretary of the Board of Directors

Pién thoai: (84) 90 8020477

Phone: (84) 90 8020477

Email: tam.Im@bamboocap.com.vn

VI. Cong bo théng tin img cir vien HPQT, BKS:
Announcement of information on candidates for the Board of Directors and
Supervisory Board:

Trudng hop da xac dinh dugc darh sach img cir vién thanh vién HDQT, thanh vién
BKS Cong ty phai cong bd thénz tin lién quan dén cac Umg cir vién tdi thiéu 10
(mudi) ngay trude ngay khai mac 1op Dai h01 dong cd dong trén trang thong tin dién
tir ciia Cong ty dé ¢b dong co thé t m hiéu vé cac img ctr vién nay trude khi bo phiéu.
Ung ctr vién HPQT phai c6 cam két bang vin ban vé tinh trung thurc, chinh xac cua
cac thong tin ca nhan dugc cong 56 va phai cam két thue hién nhiém vu mét cach
trung thuc, can trong va vi loi ich cao nhét cila céng ty néu duoc bau Iam thanh vién
HDQT.

In case the list of candidates of m2mbers of the Board of Directors and Supervisory
Board has been determined, the Company must announce information related to the
candidates at least 10) (ten) davs before the opening date of the General Meeting of
Shareholders on the Company's website so that shareholders can learn about these
candidates before voting. Candidwes for the Board of Directors must have a written
commitment to the honesty and accuracy of the published personal information and
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must commit to performing their duties honesily, carefully and in the best interests of
the Company if elected as a member of the Board of Directors.

Nguyén tic biu thanh vién HDQT, thanh vién BKS:
Principles for electing members of the Board of Directors and members of the
Supervisory Board:

Danh sach img cir vién thanh vién HDQT, thanh vién BKS hinh thanh theo nguyén
tac: Dua trén danh sach dé crr, ng cur cua C6 ddng hodc nhém C6 déng dat yéu cau
theo quy dinh cua Phap luat va biéu 1é Cong ty. Dai hdi thuc hién thong qua thu tuc
mién nhiém va bau thanh vién HDQT, thanh vién BKS theo cac quy dinh tai Luat
Doanh nghiép.

The list of candidates for members of the Board of Directors and members of the
Supervisory Board is formed according to the following principles: Based on the list
of nominations and candidacies of Shareholders or groups of Shareholders who
meet the requirements according to the provisions of the Law and the Company's
Charter. The General Meeting shall carrv out the procedures for dismissal and
election of members of the Board of Directors and members of the Supervisory
Board according to the provisions of the Enterprise Law.

Nguyén tic hira chon cac ing cir vién tring cir vao HPQT, BKS:
Principles for electing members of the Board of Directors and members of the
Supervisory Board:

1. Sé phxeu bau dwoc tinh theo phwrong thire biu don phleu theo do6 mbi c¢b dong

c6 tong so phiéu dugc quyén bau trong ung voi téng s6 cd phan dai dién nhén
(x) voi so luorng thanh vién dugc bau cia HPQT, BKS va cé déng co quyén
don hét tong sb phiéu dogc quyen bau ciia minh cho mét hoac mot s6 {mg cir
vién hoic chi dung mét phan s phiéu dé bau cho mot s tmg cir vién.
The list of candidates for members of the Board of Directors and menbers of
the Supervisorv Board is formed according to the following principles: Bused
on the list of nominations and candidacies of Shareholders or groups of
Shareholders who meet the requirements according 1o the provisions of the
Law and the Company's Charter. The General Meeting shall carry out the
procedures for dismissal and election of members of the Board of Directors
and members of the Supervisory Board according to the provisions of the
Enterprise Law.

2. Ngudi trang cu thanh vién HDQT, BKS dugc xac dinh theo sb phleu bau tinh

tir cao xubng thap, bit ddu tir img cur vién co s6 phiéu bau cao nhét cho dén khi
du s6 thanh vién quy dinh.
The elected members of the Board of Directors and the Supervisory Board are
determined by the number of votes from high to low, starting from the
candidate with the highest number of votes until the required number of
members is reached.

3. Truong hop c6 tir hai (02) img ctr vién trg Ién dat cing s6 phiéu bau nhu nhau
cho thanh vién cua HDQT, BKS thi s& tién hanh bau lai trong sb cac img cir
vién c6 sb phleu biu ngang nhau hoic lua chon theo ti€u chi trong Quy ché
nay hodc Dleu I¢ Cong ty. Trong truong hop tién hanh bau lai d01 Va1 cac img cu
vién co s6 phiéu bau ngang nhau, ngudi tring cir 1a ngusi cé s6 phiéu bau cao
hon.

In case there are o (02) or more candidates with the same number of votes
for members of the Board of Directors and the Supervisory Board, a re-election
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will be held among the candidates with the same number of votes or selected
according 1o the criteria in this Regulation or the Company's Charter. In case
of re-election for candidates with the same number of votes, the elected
candidate is the one with the higher number of vores.

IX. Hiéu e thi hanh:
Effectiveness:
Quy ché bau cur nay dugc Dai hdi dong c6 dong thong qua tai phan khai mac Dai
héi. Khi Quy ché dugce thong qua sé c¢6 hi€u luc thi hanh bat budc doi véi tat ca co
dong.
This election regulation is approved by the General Meeting of Shareholders at the
opening of the General Meeting. When the regulation is approved, it will be legallv
binding on all shareholders.

ON BEHALF/OF’THE BOARD OF DIRECTORS

JA AL BO
[~/ @G TICHACHAIRMAN
<[ cOPHAN \=|

| %




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUQC PHAM TIPHARCO Péc 1ap — Tur do — Hanh phiic
TIPHARCO PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
» yer DPéng Thap, ngay 05 thang 03 ndm 2026
W 11PHARCO T e

Sé: 01/2026/BCDH-HPQT-DTG
No.: 01/2026/BCDH-HDQT-DT (s

BAO CAO PANH GIA HOAT PONG SAN XUAT KINH DOANH
NAM 2025 VA PINH HUONG KINH DOANH GIAI POAN 2026-2030
REPORT ON ASSESSMENT OF PRODUCTION AND BUSINESS
ACTIVITIES IN 2025 AND BUSINESS ORIENTATION
FOR THE PERIOD 2026-2030

Kinh giri: Quy C6 dong Cong ty c6 phin Dwrgc phidm Tipharco
Respectfully to: Shareholders of Tipharco Pharmaceutical Joint Stock Company

Hoi ddng quan tri (HPQT) Céng ty ¢6 phan Duge pham Tipharco (DTG) bao cao Pai hoi
dbng cé dong (DPHPCP) vé tinh hinh hoat dong sian xut kinh doanh ciia Céng ty trong
nam 2025 va dinh hudng kinh doanh giai doan 2026-2030 véi nhirng n6ét dung nhr sau:
The Board of Directors (BOD) of Tipharco Pharmaceutical Joint Stock Company (DTG)
reports io the General Meeting of Shareholders (GAS) on the Company's production and
business activities in 2025 and the business orientation for the period 2026-2030 with the
following contents:
PHAN THU NHAT
PART ONE

BAO CAO VA PANH GIA HOAT PONG SAN XUAT
KINH DOANH NAM 2025
REPORT AND ASSESSMENT OF PRODUCTION AND BUSINESS
ACTIVITIES IN 2025

I. BOI CANH KINH TE Vi MO NAM 2025
MACROECONOMIC CONTEXT IN 2025

Nim 2025 ghi dau sy chuyén minh diy ban [inh clia nén kinh té toan ciu khi thue
hién thanh céng kich ban "ha canh mém" véi mirc ting truong GDP dat khoang 3,2%.
Theo cac bao cao mai nhét tir IMF va Ngan hang Thé gidi vao dau nam 2026, lam
phat toan cau di dugc kiém soat hiéu qua vé ngudng 3,5% - 4%, tao diéu kién cho
cac ngan hang trung uong 16n thuc hién 1§ trinh cit giam lai suat va noi long chinh
sach tién t& dé kich cau dau tu.

2025 marks a significant transformation for the global economv, successfully
implementing a "soft landing" scenario with GDP growth reaching approximately

1




3.2%. According 1o the latest reports from the IMF and the World Bank in early 2026,
global inflation has been effectively connrolled 1o 3.3%-4%, creating favorable
conditions for major central banks 1o implement interest rate cuts and monetary
policv easing (o stimulate investment.

Mic du phai d6i mit véi lan séng bao h thuong mai va cac rio can thué quan mdi,
nén kinh té vin duy tri dugc sirc chéng chiu nho su nang dong cua cac thi truc‘mg madi
n6i nhu An bo va Do6ng Nam A. Pic biét, sy thim thau cua tri tug nhan tao vao quy
trinh san xuét di bat du tao ra nhimg budc nhay vot vé nang suit lao dong, bu dap
dang ké cho nhirng dirt gdy trong chubi cung umg. Tong thé, bdi canh kinh té 2025
khong chi 1a mét birc tranh vé sir phuc h6i ma con 1a minh ching cho kha ning thich
nghi linh hoat ctia thi truong trudc cac bién dong dia chinh tri, tao nén tang virng chac
cho 16 trinh phat trién cua chiing ta trong giai doan tdi.

Despite facing a wave of trade protectionism and new tariff barriers, the economy
has maintained its resilience thanks to the dvnamism of emerging markets such as
India and Southeast Asia. In particular, the penetration of artificial intelligence inio
production processes has begun 1o create leaps in labor productivity, significantly
offsetting disruptions in the supply chain. Overall, the economic landscape in 2025
is not only a picture of recovery but also u 1estament o the market's abiliny to adapt
flexibly to geopolitical fluctuations, creating a solid foundation for our development
path in the coming period.

Song hanh vé&i da phuc héi cia kinh té thé gigi, nim 2025 ghi diu mot vin hoi méi
cho Viét Nam khi nén kinh té birt phd manh mé voi tbe do ting truéng GDP dat mirc
an tuong 8,02%. Theo bao cdo téng két cua Tdng cuc Théng ké cong bd diu nam
2026, quy mo kinh té nudc ta lin dau tién vuot ngudng 514 ty USD, dua GDP binh
quén dau ngudi cham méc 5.026 USD. Trong bbi canh ap luc lam phat bua vay nhiéu
quéc gia, Viét Nam da klem soat hiéu qua chi ) CPI binh quan ¢ miic 3,31%, tao
nén ting vi mé cuc ky 6n dinh cho hoat dong san xuét kinh doanh.

In parallel with the recovery of the global economy, 2023 marks a new opportunity
Jor Vietnam as the economy experiences u strong breakthrough with an impressive
GDP growih rate of 8.02%. According 1o the summary report of the General
Statistics Office published in early 2026, the size of our economy will for the first
time exceed USS$5 14 billion, Eringing GDP per capita to US$3,026. In the coniext of
inflationary pressures plaguiag many couniries, Viemam has effectively controlled
the average CPI at 3.31%. creating an extremely stable macroeconomic foundation
for production and business activities.

bac biét, hoat dong ngoai thirong da xac lap ky luc méi voi téng kim ngach xuat nhap
khiu tlen sat cdt moc 930 ty USD, wong do xuat siéu dat hon 20 ty USD, gop phan
ciing cb dur trir ngoai héi quéc gia. Sirc hit cia thi tnrong noi dia con dugc minh
chiing qua dong von FDI diing ky vuot 38 ty USD va su bung nd cua kinh té sb véi
quy mé 39 ty USD. Nhimg ccn so biét noi nay khéng chi khing dinh vi thé cua Viét
Nam trong chu01 cung img toan cdu ma con la bé phong vimg chic dé Ban diéu hanh
cling quy c6 dong tir tin hién thue hoa cac myc tiéu chién luge trong nam 2026.
In particular, foreign rrade acrivities have set a new record with total import and
export turnover approaching the milestone of 930 billion USD, with a trade surplus
of over 20 billion USD, contributing to strengthening the national foreign exchange
reserves. The atiractiveness of the domesiic market is further demonsirated by
registered FDI capital exceeding 38 billion USD and the booming digital economy
2



with a scale of 39 billion USD. These telling figures not onlv affirm Vietnam's
position in the glabal supply chain but also provide a solid foundation for the
Management Board and shareholders 1o confidenth: realize strategic goals in 2026.

TINH HINH NGANH DUQC NAM 2025
THE SITUATION OF THE PHARMACEUTICAL INDUSTRY IN 2025

Theo bao céo tong két ciia Cuc Quan 1y Dugc cong bd vao cudi thang 12/2025, quy
mo thi truong dugc pham nudc ta di chinh thirc cham méc khoang 8 ty USD, duy tri
toc d6 ting tI'lIO’ng on dinh tir 6-8% trong ca giai doan tir 2015 dén nay. Diém nhin
chién lroc cia nim la sir di vao van hanh cia Luat Dugc sira d6i 2024 (c6 hiéu luc
tir thang 7/2025). Pay dugc xem la "luong gid méi" thdo g& cac rdo can hanh chinh,

gitip doanh nghiép rit ngin dang ké thoi gian dura san phim mdi ra thi truomg. Dong
thon, Luat cung tao haph lang phap 1y minh >ach cho cdc mé hinh kinh doanh hién
dai nhu chudi nha thudc chuyén nghiép va kinh doanh dugc pham true tuyén, mé ra
du dia khai thac thi tnromg ban lé cuc ky 16n trén nén tang sb.

According to the summary report published by the Drug Administration of 1'ietnam
al the end of Deczmber 2025, the size of Tietnam's pharmaceutical market has
officially reached approximately USS8 billion, maintaining a stable growth rate of
6-8% throughout the period from 2015 to the present. A strategic highlight of the
Year is the implzmentation of the amended Pharmaceutical Law 2024 (effective from
July 2025). This is considered a "breath of fresh air” that removes administrative
barriers, helping businesses significantly shorten the time to bring new products o
market. At the same time, the Law also crectes a transparent legal framework for
modern business models such as professional pharmacy chains and online
pharmaceutical ousinesses, opening up enormous potential for exploiting the retail
market on digita! platforms.

Bén canh da ting tnrdng chung cua nén kinh té, nang luc san xudt néi dia nim 2025
khong nging duge ning cao voi 243 nha may dat chuin GMP-WHO va dic biét c6
27 nha may/chiryén d3 nang cip lén tiéu chuan EU-GMP hoidc trong duong EU-
GMP. Viéc lam cha céc tiéu chuan quoc té '1ay chinh 13 chia khoa tiém nang giap
thuéc ndi dia d st:c canh tranh song phing va tnre tiép thay thé thudc ngoai nhap
trong cac goi thiu Nhom 1 va Nhom 2 tai kénh bénh vién (ETC).

Alongside the overall economic growth, domestic production capacitv is expected to
continuouslv z'mprove by 2025, with 243 factories meeting GAMP-WHO standards
and, notably, 27 factories/production lines upgraded to EU-GAMP or equivalent
standards. Mas:ering these international standards is a kev potential factor enabling
domestic pharmaceuticals to compete fairly and directlv replace imported drugs in
Group I and Group 2 tenders in the hospital channel (ETC).

Két hop véi cot mbdc xuit khau duge pham dat 312 triéu USD — khing dinh vi thé thir
4 tai khu vuc DS*lg Nam A — nganh drgc Viét Nam dang minh chimg rd net cho sirc
manh néi lyc va tiém ning trd thanh trung tim san xuit dugc phim ciia khu vire trong
tuong lai gan.

Combined with the milestone of pharmaceutical exports reaching US8312 million —
affirming its position as the 4th largest n Southeast Asia — the Tiemamese
pharmaceutical incustry is clearly demonstreting its internal strength and potential
to become a pharmaceutical manufacturing hub in the region in rhe near future.



III. PANH GIA KET QUA HOAT PONG KINH DOANH NAM 2025

EVALUATION OF BUSINESS PERFORMANCE IN 2025

Két qua thue hién nim 2025 so véi ké hoach nim 2025:
Results achieved in 2025 compared to the 2025 plan:

Nim 2025 ghi nhén két qua kinh doanh clia C dng ty chua dat ky vong khi doanh thu
thuén dat 316,99 ty dong (hoan thanh 79,25% ké hoach) vi loi nhuin trnrge thué dat
15,22 ty dong (trong g 52,48% ké hoach). Su sut giam nay chi yéu do ap Irc canh
tranh gay gat trén thi trudng duge pham bu¢c Cong ty phai ting manh cac chinh sach
chiét khau hd trg déi tac, két bop vd1 nhimg rao can tron2 v i3c tiép can vén vay ngan
hang sau bién ¢ ngoai du kién cua cd déng Iém. Bén carh 43, cic dot thanh kiém tra
chuyén nganh ciing sir gia ting chi phi nguyén vit liéu dau vao d tryc tiép dnh hudng
dén tién d6 phan phdi va hiéu qua loi nhuan trong ky. Tuy nhién, diém sang mang
tinh chién luge 1a sy birt pha trong viéc lanh Tianh héa cau tric tai chinh khi Cong ty
da quyet liét tit toan cac khoan no, giam du ng vay tr 111,29 ty déng xudng con 38
ty dong. Viéc triét ti€u ap luc 131 vay va giam toi da sy 1¢ thudce vao von vay bén ngoai
da tao lap mét nén tang tai chinh cyc ky vurg chai. Pong thai, viéc duy tri mirc chi
tra co tuc 15% bang c6 phiéu da khing dinh czm két dong hanh cung c6 dong va tich
liiy nguén luc sin sang cho chu ky phat trién méi bung nd hon.

In 2025, the Company's business results fell short of expectations, with nei revenue
reaching VND 316.99 billion 79.23% of the plan) and pre-iax profit reaching VND
13.22 billion (52.48% of the plan). This declire was main'y due 1o intense competition
in the pharmaceutical marker, forcing the company to sigmficantly increase discount
policies 1o supporl pariners, combined w-th barriers in accessing bank loans
Jollowing an unforeseen event involving a ma-or shareho!der. In addition, specialized
inspections and increased input material costs directly impacied distribution
progress and profit efficiency during the per-od. However, u strategic highlight was
the breakthrough in restructuing the compcny's finances, as it aggressively sertled
its debts, reducing outstanding loans firom ' ND 111.29 billion to I'ND 38 billion.
Eliminating inierest expense pressure and mmimizing refiance on external loans has
created an extremely solid financial foundatron. Simultaneously, maintaining a 13%
stock dividend pavout affirms the commitnent 10 sunporting shareholders and
accumulating resources ready for a new, mo ‘e explosive growth cvcle.

DVT: Ty dong / Unii: Billion TND

STT Chi tiéu TH 2024 K1 2025 TH 2025 % TH/KH
Indicators 2024 Actual | 2025 Plan | 2025 Actual % Actual/Plai
Doanh thu thuin
364,13 400,00 316,99 79,25%

Ner Revenue

Lo1 nhuan tnrdc thué

29,03 7 0
Loi nhudn sau thu 2314 23.10 12,82 55.50%
Profit after tax . : ’ 2 et
Chia ¢b e
15% 15% 15% 100,00%

Dividends




Bing so sanh két qud niam 2025 se vi¥i nim 2024:
Comparison table of results in 2025 versus 2024:

PVT: Ty dong / Unit: Billion TND

- TH 2024 %/DTT TH 2025 %/DTT
b 2024 %/Net 2025 %/Net
NICaton) Actuel revenue Actual revenue
A
go:;l;vthu thuan 364,13 100.00% 316,99 100,00%
Ne enue
Gia von hang ban 0
,61% 250,54 79,04%
Cost of Goods Sold B gl i
Ié"’; ;h;a‘ol fstép 77,89 21.39% 66.44 20,96%
{ rofi
Dganh Fhu tai chinh 0,31 0,09% 0,28 0,09%
Financial revenue
Chl phl'tz‘u chinh 6,03 1.66% 435 1,37%
Financial Expenses
Ol Ran ke s 12,34 3,39% 12,75 4,02%
Selling Fxpenses
Chi phi Quan Iy
Administrative B2 8,58% 34,68 10,94%
Expenses
S A DD 28.59 7,85% 14,95 4,72%
Operating Profit
Lgi nhuin trirée thué o o
Profit Before Tax 29.03 7,97% 15527 4,80%
Lei nhuin sau thué 23.14 6.35% 12.82 4,04%
Profit After Tax s k < ’

Bén canh nhiing thach thirc vé doznh thu va lgi nhuén, chi phi quan ly doanh nghiép
lai tang 11% (tir 31,2 ty lén 32,6 ty déng), chit yéu do chi phi dich vu mua ngoai tang
manh 24%, chi phi ban hang ting khoang 3%. Diém sang lon nhét c6 thé thay nam
tai su sut giam cua chi phi tai china khi ghi nhan mic giam manh 27,8% (xuong con
4,35 ty dong) so véi nam 2024. Nguyén nhén chinh do Cong ty da tat toan phan lém
cac khoan vay ngan han tai ngan hing BIDV, dua sb du ng vay tir 111,3 ty dong dau
nam xudng chi con 38 ty ddng tai ngay 31/12/2025.

Besides the challenges in reven:ie and profit, business management costs increased
by 11% (from TND 31.2 billlon to TND 34.6 billion), mainly due to a sharp 24%
increase in outsourced servize costs and approximately 3% increase in selling
expenses. The biggest bright soct is the significant decrease in financial costs, which
recorded a sharp 27.8% reawction {down to TND 4.35 billion) compared 10 2024.
The main reason is that the Company has settled most of its short-term loans ar BID1”
Bank, reducing the outstandcing loan balance from TND [111.3 billion at the
beginning of the vear to only 1'ND 38 billion as of December 31, 20235.

2.  Nguyén nhin chira hoan thinh ké hoach kinh doanh nam 2025:
Reasons for not achieving the 2025 business plan:



Ap luc canh tranh va bién dong manh cua thi truong phén phéi dirge: Du nd luc
duy tri thi phin, doanh thu thuin ciia Coag ty van sut gidm 13%. Sy canh tranh
trong ndi bd nganh dugc ting cao khi cic co s¢ san xuét duge pham Ién chuyén
huéng chién lugc sang canh tranh gay gat vé gi tai kénh OTC. Cac khoan giam
trr doanh thu ghi nhan mitc ting dot biér: 134% (lén 7,8 ty ddng), phan anh nd
luc chu dong cua Cong ty trong viée thac g& kho khin cho hé théng phén phoi
théng qua chinh sach chiét khau thuor g rai. Day la giai phap cén thiét dé duy tri
thi phan v hé trg di tac trong giai doan <inh doanh bi dinh tré boi cac dot thanh
kiém tra chuyén nganh.

Competitive pressure and significant fluctuations in the pharmaceutical
distribution market: Despite efforts to mc:ntain market share, the company's net
revenue decreased by 13%. Compenncn within the pharmaceutical industry
intensified as major pharmaceutical ranufacturers shifted their sirategies
towards fierce price competition in the OTC channel. Revenue deductions
recorded a sharp increase of 134% (1 17D 7.8 billion), reflecting the company's
proactive efforts io alleviate difficulties for the distribution sysiem through trade
discounts. This was a necessary solution 10 maintain market share and support
partners during periods of business diirustion caused by specialized inspections.

Han che vé ngudn von va ap luc tir bién e cd dong 16m: Sy cb phap ly lién quan
dén c6 dong l16n da tao ra nhimg rao car dang ké trong viéc ti€p cén va duy tri
han mic tin dung tai ngén hang. Trude tinh thé khong thé chi dong huy déng von
vay mdi1, Cong ty budc phai chuyen d3 5i chién Iuge, tip trung thu hep quy mo tai
chinh, quyét liét thu hdi cong ng va tat toan ng vay dé dam bao an toan dong tién.
Pay 1a nguyén nhan tnre tiép khién nguoa vén luu dong bi thit chat, han ché kha
ning birt pha doanh s trong ky.

Capital constraints and pressure from rmajor sharekolder issues: Legal issues
related to major shareholders created significant darriers to accessing and
mainiaining credit limits at bunks. Faced with the inability to proactively raise
new loan capital, the company was fo-ced to shift its strategy, focusing on
downsizing its financial operations, .gg -2ssively recovering outstanding debts,
and settling existing loans to ensure cash flow security. This directly led to a
tightening of working capital, limiting it~ ability to achieve sales breakthroughs
during the period.

Téc dong tir thay ddi chinh sach phap 1y va hoat dong thanh kiém tra: Cac quy
dinh vé quan ly gia thudc va chinh sach Bao hiém y té (BHYT) ngay cang khit
khe, két hop véi cac dot thanh kiém t-a chuyén nganh dot xudt déi voi thube va
thirc pham chirc ning da lam gian doan -am thdi hoat ddng phan phéi. Sy giam
sat chit ché tir co quan quan ly khéng chi han ché kha ning diéu chinh gia ban
linh hoat ma con gay ap hrc 16m 1én né ly= t6i wu hoa loi nhudn.
Impact from changes in legal policies amd inspection activities: Regulations on
drug price management and health insurance policies are becoming increasingly
stringent, combined with surprise specialized inspections of drugs and functional
foods, which have temporarilv disriptzd distribution activities. Strict supervision
from regulatory agencies not only limi's tae ability to flexibly adjust selling prices
bur also puts significant pressure on &jor's 1o optimize profits.
Su gia ting chi phi dau vao do yéu té vi mé: Do tic dong clia lam phat va bién
dong thi truong nguyen liéu toan ciu, gié nguyén vat ligu ddu vao va chi phi van
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hanh (logistics, san xut) di ting dang ké. Bén canh ap luc gia von, lgi nhuan bi
anh hudng Ién bot sy gia ting cua chi phi quan ly doanh nghiép (ting 11%) va
chi phi ban hang (ting 3%) trong bdi canh doanh thu thu hep da truc tiép anh
huéng hiéu qua kinh doanh, dit Céng ty dd nd huc tiét giam chi phi i vay dén
39,4%.

Increased input costs due 1o macroeconomic factors: Due to the impact of
inflation and fluctuations in the globai raw material market, the prices of raw
materials and operating costs (logistics, production) have increased
significantly. Besides the pressure of cost of goods sold, profits were significantly
affected by the increase in business management expenses (up 11%) and selling
expenses (up 3%) in the context of shrinking revenue, which directlv impacted
business performance, despite the company'’s efforts 1o reduce interest expenses
by 39.4%.

IV. BAO CAO CHI TIET CAC MANG HOAT PONG
DETAILED REPORT ON EACH AREA OF ACTIVITY
1. Ban hang va kénh phén phoi:
Sales and Distribution Channels:

Doanh thu theo Kénh phén phoi:
Revenue by Distribution Channel:

DVT: Ty dong / Unit: Billion 'ND

STT Kénh phan phéi TH 2024 TH 2025 %/DIT
No Distribution channels 2024 Actual 2025 Actual %/Net revenue
Kénh OTC 0
1 OTC Channel 234.09 197,38 62,27%
Kénh ETC .
2 ETC Channel 77.75 89,82 28.33%
Kénh bao tiéu
3 Exclusive Distribution 46,26 27,70 8,74%
Channel
Doanh thu khac " .
< Other Revenue Gile =0 Qittro
A
LU LT 364,13 316,99 100,00%
Net Revenue

Trong nam 2025, co ciu doanh thu ciia Cong ty ¢6 su chuyen dich rd nét, phan anh
nd luc thich img caa Ban diéu hanh trueéc nhitng bién dong vé ngudn vén:

In 2025, the Company's revenue structure nunderwent a significant shift, reflecting
the management'’s efforts to adapt to fluctuations in capital sources:

Kénh OTC (Ban lé): Tiép tuc giir vai tro chi dao véi doanh thu dat 197,38 ty
déng, chiém ty trong 62,3% doanh thu thudn. Du ty trong c6 sir sut giam nhe so
vOi mirc 64,3% caa nim trudce, ddy van 13 kénh dong gop quan trong vao doanh
thu va lgi nhuan gdp caa Cong ty.
OTC Channel (Retail): Continued to play a leading role with revenue reaching
I'ND 197.38 billion, accounting for 62.3% of net revenue. Although the
proportion decreased slightly compared to the 64.3% of the previous vear, this
7



channel still made a significant contribution to the Company's revenue and gross
profit.

- Kénh ETC (D4u thau bénh vién): Ghi nhan sur chuyén dich tich cuc véi mirc ting

trudng 15,5%, dat doanh thu 89,82 ty ddng va nang ty trong dong gop 1én 28,3%.
Viéc day manh kénh ETC la quyet sach chu dong cua Ban diéu hanh nhim uu
tién cac mang kinh doanh c6 dong tién 6n dinh trong béi canh viéce tiép can nguon
vén vay ngan hang gip nhiéu han ché trudc nhimg bién dong dot ngdt va nam
ngoai tam kiém sodt trong nim 2025. Du bién loi nhudn co6 phan thu hep, nhung
dic tinh dong tién déu din, san lwong on dinh cua kénh ETQ da giup Cong ty
giam bot su phu thude qua 16n vao kénh OTC vén gap phai nhiéu kho khin trong
nam 2025, chu dong tur cén d6i ngudn vén hoat dong va dam bao tinh lién tuc clia
cac hoat dong san xuét kinh doanh.
ETC Channel (Hospital Bidding). Recorded a positive shift with a growth rate of
13.5%, reaching 'ND 89.82 billion in revenue and increasing its contribution to
28.3%. The push 1o expand the ETC channel is a proactive decision by the Board
of Direciors to prioritize business segments with stable cash flow, given the
limited access 10 bank loans amidst sudden and uncontrollable fluctuations in
2025. Although profit margins may narrow somewhat, the steady cash flow and
stable output of the ETC channel have helped the Company reduce its excessive
dependence on the OTC channel, which is expecied to face many difficulties in
20235, enabling it 10 proactively balance its operating capiial and ensure the
continuity of its production and business activities.

- Kénh Bao tiéu va Gia coéng: Doanh thu sut giam manh tir 46,26 ty dong xuéng
con 27,7 ty dong (chiém 8,74% ty trong). Sy sut giam nay phan anh sy thay déi
trong chién Iugc kinh doanh ciia cic déi tac gia cong va su thin trong ciia Cong
ty trong viéc lya chon cac don hang dam bao kha ning thanh toan nhanh.
Oursourcing and Processing Channel: Revenue decreased sharply from 'ND
46.26 billior 10 'ND 27.7 billion (accounting for 8.74% of the total). This decline
reflects changes in the business strategies of processing partners and the
Company's caution in selecting orders that ensure quick payment.

2.  Hoat djng San xuit:
Production Activities:

DVT: Pon vi san pham / Unit: Product unit

STT Nhi may Sanlugng | Sanlwgng | 555,074
No Factory 2024 2025 202572024
' ; 2024 Output | 2025 Output T
|l e 157.211.308 | 116.469.897 74%
Betalactam Faciory
o | Nhamay Non-Betalactam 7.686.765 9.384.014 122%
Non-Betalactam Factory
Duogc Liéu
3 Herbal Medicine and| 147.513.873 141.039.614 96%
Health Food Factory
A a
Tong cong 312.411.946 | 266.893.525 85%
Total




Trong nam 2025, téng san lugng san xuit cua Cong ty ghi nhan mitc sut giam 15%
(xudng con 266,9 tridu don vi), trong tmg véi da giam 13% ciia chi tiéu doanh thu
thudn trén Bao cao tai chinh. Su sut giam nay tip trung chu yéu tai phian khic
Betalactam (giam 26%, dat 116,5 triéu don vi), phan 4nh dong thai thu hep quy mo
san xuat d6i vgi dong khang sinh chu luc trude 4p luc canh tranh gay git tai kénh
OTC, cang véi su sut giam don hang tir cac di tac gia cong — bao tiéu.

In 2025, the company's total production volume recorded a 15% decrease (down to
266.9 million units), corresponding to a 13% decrease in net revenue as reported in
the financial statements. This decline was mainly concentrated in the Betalactam
segment (down 26%, reaching 116.5 million units), reflecting a reduction in
production scale for the main antibiotic line due to intense competition in the OTC
channel, along with a decrease in orders from contract manufacturing partners.

Nguoc lai, khéi Non-Betalactam ghi nhan mirc ting trudng an trong 22%, déng pha
vai sy ting truong clia nhom thude diéu tri va kénh kinh doanh ETC. Nhirg dién
bién trén la minh chirng rd nét cho nd luc tai cau triic danh muc san phim cia Cong
ty nham tdi wru héa kha ning thich nghi trudce ap luc canh tranh va s thay déi cua
thi tnrong.

Conversely, the Non-Betalaciam segment recorded an impressive 22% growth, in
line with the growth of the therapeutic drug group and the ETC channel. These
developments clearly demonsirate the company'’s efforts to restructure its product
portfolio to optimize its adapiability to competitive pressures and market changes.

3. Nghién ciru va Phit trién (R&D):

Research and Development (R&D):

a. Tinh hinh cip diing ky méi:
Status of New Registrations:

- Tinh dén thoi diém hién tai, tong s6 Gidy dang ky hwu hanh do Céng ty s¢ hiru
dat 242 so, tang 14 s6 so vai cung ky nam 2024. Trong danh muc cép méi, c6 04
s0 moi thudc nhom di€u tri phd bién (khang sinh, giam dau) va dic biét c6 08 so
dang ky phuc vu cho muc dich xuat khau, day la buge di chién luge nham khai
thac cac thi trurong mai, tao tién dé dé san pham cia Cong ty tirng budc tiép can
va mo rong thi phan sang cac nudc trong khu vuc.

To date, the total number of marketing authorization certificates held by the
Company has reached 242, an increase of 14 certificates compared to the same
period in 2024. Among the newly issued certificates, there are 4 new certificates
in the common treatment group (antibiotics, pain relievers) and notably, 8
certificates registered for export purposes. This is a strategic step to explore new
markets, creating a foundation for the Company's products to gradually access
and expand their market share in countries in the region.
STT Tén sin pham Dang bao ché Nhém diéu tri
Product Name Dosage Form Therapeutic Group
JfaTE Vién nang cim Khang sinh
Ampicilin 500mg e _g_ _
Hard capsule Antibiotic
Vién bao phi Khang sinh
Cefaclor 250mg . ool ar-lg' Sl.
Film-coated capsule Antibiotic
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C.

Giam dau, ha sot, khang
Ibuprofen 400m Vién bao phim viém
. . Film-coated capsule | Analgesic, Antipyretic, and

Anti-inflammatory

No — panes forte Vién bao phim Giam dau

Film-couted capsule Analgesic

Cong tac ndp hd so ding ky thudc méi:
New Drug Registration Applications:

Trong nam 2025, Cong ty da hon tat va nép 03 b ho so ding ky thuéc mai thude
nhém diéu tri tim mach véi dang bao ché vién nén bao phim. Pay la cic san phdm
¢6 tinh méi va tiém nang thi truong 16n, da trai qua cac giai doan thir nghiém véi
d6 kho k¥ thuat twong ddi cao, ky vong sé chinh thire dugc cap Gidy ding ky hru
hanh vao nam 2027.

In 2025, the Company completed and submitted 3 new drug registration
applications in the cardiovascular treatment group, in the form of film-coated
tablets. These are novel products with great market potential, having undergone
relativelv high-level technical testing phases, and are expecied 10 be officially
granted marketing authorization in 2027.

Déi voi kénh gia cong — bao tiéu, Cong ty d3 ndp 12 bd hd so ding ky méi. bao
g6m cac san pham c6 céu triic bao ché doc dao va dd kho cao, tiéu biéu nhur:
For the contract manufacturing/outsourcing channel, the Company submitied 12
new registration applications, including products with unique and highly
complex formulations, such as:

o Dang Kit phéi hep: Két hop vién nang cimg va vién nén bao phim trén cing
mot don vi Vi.
Combination Kit: Combining hard capsules and film-coated tablets in the
same blister pack.

e Dang vién bao phim diic thit: Chira hoat cht kém bén ngay tai I6p bao phim,
hién chua c6 san phém generic trong duong trén thi truéng.
Specialized Film-Coated Tablets: Containing a less stable active ingredient
within the film coating layer; currently, there are no equivalent generic
products on the market.

Hoat dong Nghién ciru va Phat trién (R&D):
Research and Development (R&D) Activities:

B6 phén R&D di hoan thanh nghién ciru 25 cong thirc cho cac dong thude va
thuc pham bao vé surc khoe. Hién cac san pham dang trong giai doan phat trién
phuong phap phén tich. Cong ty sé tiép tuc trién khai cac budc danh gia chét
lugng va thir nghiém do 6n dinh theo dung quy trinh quy dinh truée khi tién hanh
ndp hd so diang ky thudc hodc cong bd lru hanh ddi véi thuc phim bao vé sirc
khoe.
The R&D department has completed research on 23 formulations for
pharmaceutical and health supplement products. Currently, the products are in
the analvtical methodology developmeni phase. The company will continue to
implement quality assessment and stability testing according to established
10



procedures before submiiting drug registration applications or marketing
authorization for health supplements.

Cii tién quy trinh va toi ru héa sin xuit:
Process Improvement and Production Optimization:

Trong ndm qua, Cong ty da thuc h1en 16 ndi dung cai tién trén 15 san pham tap
trung vao nang cao chét lrong, t6i wu hoa dinh mirc va gia thanh san xuit. Cac
giai phap nay gitp it ngan chu ky san xuat va nang cao hiéu qua sur dung nguyén
liéu déu vao.

Over the past year, the company has implemented 16 improvements across 15
products, focusing on enhancing quality, optimizing production standards, and
reducing production costs. These solutions help shorten production cvcles and
improve the efficiency of raw material utilization.

Dic biét, ddi véi cac san pham cé quy trinh chiét xuat dai ngay, Cong ty dang tap
trung nghién ciru cac phuong an cong nghé thay thé nham ti wu hoa thai gian
san xuat ma van dam bao tiéu chuan chét lugng khat khe ciia san pham.

In particular, for products with long extraction processes, the Company is

Jocusing on researching alternative technologies to optimize production time

while still ensuring the stringent quality standards of the products.

4.  Tai chinh Ké toan — Nhén sir:
Finance, Accounting — Human Resources:

Vé cong tic quan tri va phat trién ngudn nhan lre: Tinh dén cudi nam 2025,
Céng ty duy tri quy mé nhan su 6n dinh v&i 265 can b céng nhéan vién. Trong
nam, trong tam cong tac nhan sy tip trung vao viéc kién toan bd may, két hgp vai
viéc trién khai hé théng danh gia hiéu suit (KPIs) dinh ky nhim t5i wu hoa niing
Irrc tai timg vi tri cong tac. Cong tac dao tao duge thuc hién dong bo va da ting:
khéi vin phong duoc ning cao ky ning quan trj va nghiép vu chuyén sau, trong
khi khbi san xuat tap trung vao quy trinh vin hanh chuin (SOP) va an toan lao
dong. Su dau tu bai ban nay khong chi gitip nang cao ning suit lao déng ma con
true tiép cai thién chat lugng sin pham, giam thiéu nii ro k¥ thuit va xay dung
nén tang vin hoa doanh nghiép chuyén nghiép, bén vimg.

Regarding human resource management and development: By the end of 2025,
the Company will maintain a stable workforce of 265 employees. During the vear,
the focus of human resource work will be on streamlining the organizational
structure, combined with the implementation of a periodic performance
evaluation system (KPIs) 10 optimize capabilities at each job position. Training
will be conducted synchronously and ar multiple levels: the office staff will
improve their management skills and specialized expertise, while the production
staff will focus on standurd operating procedures (SOPs) and occupational
safeny. This systematic investment not only helps increase labor productiviry but
also directly improves product qualiry, minimizes technical risks, and builds a
professional and sustainable corporate culture.

Vé cong tac Tai chinh — Ké toan: Phong Tai chinh — K& toan d4 khéng dinh vai
tro then chét trong viéc quan tri dong tién. dura lru chuyén tién thuén tir hoat dong
kinh doanh dat mirc an tuong 99.7 ty dong (tang gap 11,5 lan so v&i nam 2024).
Thanh tyu néi bat nhit 1a viéc téi wru héa ciu tric von, thuc hién giam dir ng vay
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5.1.

5.2.

53,

ngin han tir 111,3 ty déng xudng con 38 ty dong, giup tiét giam 39,4% chi phi lai
vay ngan hang. Viéc ap dung quan tri ngan sach chi tiét da giip kiém soat chat
ché chi phi tai chinh, tao tién dé ving chic cho kha ning thanh khoan va giam
thiéu mii ro vén hanh cho doanh nghiép.

Regarding Finance and Accounting: The Finance and Accounting Department
has affirmed its crucial role in managing cash flow, bringing net cash flow from
business operations to an impressive 99.7 billion I'ND (an 11.5-fold increase
compared to 2024). The most outstanding achievement is the optimization of
capital structure, reducing short-term debt from 111.3 billion 'ND to 38 billion
I'ND, resulting in a 39.4% reduction in bank interest expenses. The application
of detailed budger managemeni has helped to tightly control financial costs,
creating a solid foundation for liquidiry and minimizing operational risks for the

business.
Cac hoat dgng khac:
Other Activities:

Phit hanh cb phiéu va ting von diéu 18:

Issuance of Shares and Capital Increase:

Trong nam 2025, Cong ty da hoan tit phuong an phat hanh hon 1,25 triéu cé phJeu
dé chi tra cé tirc cho ¢ déng hién hiru voi ty 1& 15%, qua d6 chinh thirc nang vén
diéu ¢ tir 83,5 ty dong lén 96,05 ty ddng. Vao ngay 27/08/2025, Cong ty di duge S¢
Ké hoach va Péu tr cip Gidy chimg nhin dang ky doanh nghiép thay ddi, ghi nhan
mtre von diéu 1& méi sau phat hanh.

In 2025, the Company completed the plan 10 issue over 1.23 million shares to pay
dividends to existing shareholders at a rate of 15%, thereby officially increasing the
charter capital from 1'ND 83.3 billion to 1'ND 96.05 billion. On August 27, 2025,

the Company was granted a Certificate of Business Registration Amendment by the
Department of Planning and Investment, recording the new charier capital after the
Issuance.

Ting cuong hinh dnh va két noi véi doi tic:

Enhancing Image and Connecting with Partners:

Cong ty khong ngimg cung cb uy tin véi cac O quan quan ly, déi tac, nha cung img
va nha diu tur. Ngay 23/12/2025, Cong ty da t6 chirc thanh cong Héi nghi khach hang
nim 2025 tai Pong Thap, thu hitt hon 300 khach hang l6n, gop phan gia ting su gin
két va khang dinh vi thé trén thi tnromg.

The Company continuously sirengthens its reputation with regulatory agencies,
partners, suppliers, and investors. On December 23, 2023, the Company successfully
organized the 2025 Customer Conference in Dong Thap, atiracting over 300 major
customers, contributing to increased engagemeni and affirming its position in the
market.

Hoat dong trach nhiém xa héi — “Hanh trinh két noi yéu thurong”:

Social Responsibility Activities — “A Journey of Connecting Love”:

Xuyén sudt nam 2025, chubi chirong trinh thién nguyén cua Tipharco di lan téa dén
nhiéu tinh thanh, mang lai gia tri thiét thic cho ngudi dan:

Throughour 2025, Tipharco’s series of charitable programs spread to many
provinces and cities, bringing practical value to the people:

12



5.4.

e Kham bénh va cap thuoc mién phi: Phéi hop cting Héi Thay thude tré td chirc

nhiéu dot kham, trr vén sirc khde va tdng qua cho ngudi ngheo, gia dinh chinh
sach tai xd My Hanh Déng (Tién Giang), xa Ta Ning (Lam Déng), va nhiéu khu
vire khac trén dia ban tinh Tién Giang.
Free medical examinations and medication: In collaboration with the Young
Doctors Association, the company organized numerous health check-ups,
consultations, and gift-giving events for the poor and families receiving
preferential treatment in Ny Hanh Dong commune (Tien Giang province), Ta
Nung commune (Lam Dong province), and many other areas in Tien Giang
province.

* HO trg dong bao viing lii: Kip thoi co mit tai cac tinh mién Béc va Thai Nguyen

trong dot thién tai thang 10/2025. Cong ty da trao tang hang nghin phin qua gbm
thude thiét yéu, nhu yéu pham va phéi hop ciing nha thuéc Long Chéu tang 1.000
a0 mua cho ba con vung lii.
Flood relief efforts: The company promptly assisted in the northern provinces
and Thai Nguven during the Ociober 2025 natural disaster. It donated thousands
of gifi packages including essertial medicines and necessities, and collaborated
with Long Chau Pharmacy to donate 1,000 raincoats to flood victims.

e Bio v¢ quyén loi ngudi tiéu dung: Tich cuc hudng 6 ung "Ngay Quyen cia ngum

tiéu dung Viét Nam", thuc hién chién dich tuyén truyén phong chéng hang gia tai
Pong Thap, khang d;nh cam ké: minh bach théng tin.
Consumer rights protection: Actively participating in "liemam Consumer
Rights Day," the company conducted a campaign fo raise awareness about
counterfeit goods in Dong Thap province, affirming its commitment to
Iransparent information.

Giai thwéng va vinh danh trong niim 2025:
Awards and Recognition in 2025:

Nam 2025 ghi nhén budc tién chién lugc ciia Tipharco trong viéc chuan hoa hé thong
quan tri va ning tim gla tri thuong hiéu trén thi truong ndi dia 1an quéc té:

2025 marks Tipharco's strategic progress in standardizing its management systen
and enhancing its brand value in both domestic and international markets:

Vwon thm khu vire: Tipharco vinh dy dugc binh chon vao Top 50 Thuong hi€u
Uy tin hang ddu ASEAN 2025 tai Malaysia. Song song do, vai tro diéu hanh cua
Ban lanh dao ciing duoc ghi nhin quéc té voi danh hiéu “Nha ldnh dao tiéu biéu
ASEAN 2025 trao ting cho Ong Lé Thanh Tung va Ba Ly Thi Xuan Mai.

Regional Expansion: Tipharco was honored to be selected among the Top 50
Leading Reputable Brands m ASEAN 2025 in Malaysia. Simultaneously, the
leadership team'’s leadership role was recognized internationally with the
"Outstanding ASEAN Leader 2025" award presented 1o My. Le Thanh Tung and
Ms. Ly Thi Xuan Mai.
Khiing dinh vi thé tai thi truromg ndi dia: Cong ty tiép tuc bao vé thanh cdng danh
hiéu Hang Viét Nam Chét luong cao 2025 do ngudi ti€u dung binh chon va duoc
vinh danh trong Top 50 Doanh nghiép Viét Nam dlen hinh sang tao tiéu biéu. bay
14 két qua cua nd luc khong ngim3 trong viéc cai tién chét luong san pham va ddi
mdi tu duy quan tri.
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Strengthening its Position in the Domestic Market: The company successfully
defended its "High-Quality I'ietnamese FProduct 2023" title, voted on by consumers,
and was honored in the Top 50 Exenmiary Innovative ietnamese Enterprises. This
is the result of continuous efforts m improving product quality and innovating
management thinking.

« Thanh tich trong céng tac vin hank va an toan: Bén canh cac giai thuong vé
thuong hiéu, Tipharco con kh?mg dinh s chin chu trong cong tac van hanh thue dia
voi Giai Ba thue hanh so cap cim va (3 di Khuyén khich toan dién tai Hoi thi An
toan vé sinh lao déng - PCCC tinh Tién Giang. Thanh tich nay phan anh cam két
cua Cong ty trong viéc dam bao méi trrong lam viéc an toan va chuyén nghiép."
Achievements in operation and safety- ‘n addition 1o brand awards, Tipharco has
also demonstrated meticulousness in fizia operations with a Third Prize in first aid
practice and an overall Encourageneni Award at the Tien Giang Provincial
Occupational Safery and Health - F re Pvevention and Control Competition. This
achievement reflects the Compary's commitment [0 ensuring a safe and
professional working environmert.

« Dién hinh vé tinh minh bach tai IR Awards 2025: Vio ngay 01/07/2025,

Tipharco vinh du dugc vinh danh la m)t trong nhimg “Doanh nghi¢p dat chuin
Cong b théng tin trén thi trrdng chirrg khoan” trong khudn khd chuong trinh IR
Awards 2025. Két qua nay 13 bao chimg cho sy trung thuc, tinh chuyén nghi¢p va
tinh thin thuong toén phap ludt cia CEng ty trong hoat dong quan hé nha dau tu,
dam bao quyén loi t6i da cho cb dong t16ng qua viée cung cAp thong tin kip thoi va
chinh xac.
A prime example of transparency at the IR Awards 2025: On July 1, 2023, Tipharco
was honored 10 be recognized as onc cf the "Companies meeting the standards for
information disclosure on the stock ma-ket” within the framework of the IR Awards
2025 program. This result is a testanwent to the honesty, professionalism, and
respect for the law of the Compawy ‘n investor relations activities, ensuring
maximum benefits for shareholders th cugh the provision of timely and accurate
information.

5.5. Cac hoat dfng khac:
Other activities:

Trong nam 2025, Tipharco khang dinh vai tro cau ndi chién luoc trong viéc phat trién
nguén nhan lyc y dugc chit luong ca> thdng qua cic chuong trinh hop tac dio tao
sdu rong. Cong ty da tlep don nhiéu doaa sinh vién tir Pai hoc Y Dugc TP.HCM va
cac truong cao dan y té tham quan, thue tap thuc té tai hé thong nha may chuin
GMP-WHO va kho GSP. Dong théi, coarh nghiép da phdi hop cing S& Y té va Hoi
Dugc hoc t6 chirc cap nhat kién thirc cauy2n mon cho hon 500 duoc si, tap trung vao
k¥ ning tr van an toan va cic quy dina ptép luit méi nhit.

In 2025, Tipharco affirmed its role as a s*raiegic bridge in developing high-quality
medical and pharmaceutical hunrar.  esources through extensive Iraining
cooperation programs. The Company hcs welcomed many student delegations from
the University of Medicine and Pharriac: of Ho Chi Minh City and other medical
colleges 1o visit and intern at its Gi{P-WIO standard factory system and GSP
warehouse. At the same time, the company collaborated with the Department of
Health and the Pharmaceutical Associat on 10 update professional knowledge for
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more than 500 pharmacists, focusing on safe counseling s«ills and the latest legal
regulations.

Song song véi dao tao, Tipharco tién phong trong ddi mai sang tao va chuyén doi sb
nham nang cao tinh minh bach cho san phim. La mot tong 20 doanh nghiép tiu
biéu dugc Ira chon thi diém Cong thong tin truy xuit ng16n goc, Cong ty da hé trg
ngudi tiéu dimg dé dang kiém chimg chat lrgng hang héa qua mé s6 md vach. Khat
vong hdi nhap toan ciu ciia Tipharco con dugc thé hién rd nét qua viéc tham gia Dién
dan Kinh té Thuy Si— Viét Nam 2025 dé thao luan vé tmg dung Al trong chdn doan
y khoa. Déng thori, viéc ra mat dong siro ho HedeCare+ theo tiéu chuén hién dai 1a
minh chimg cho nang lrc nghién ciru san phim thao duoc c6 ham lugng cong nghé
cao.

Alongside training, Tipharco is a pioneer in innovation and digital transformation
to enhance product transparency. 4s one of the 20 exemplary enterprises selected to
pilot the traceability portal, the company has supparted consumers in easily
verifving product quality through barcodes. Tipharc='s aspiration for global
integration is also clearly demonstrated by its participation in the Switzerland-
Iietnam Economic Forum 2025 to discuss the application of Al in medical diagnosis.
Simultaneously, the launch of the HedeCare+ cough sviup line, manufactured to
modern standards, is proof of its research capabilities in high-tech herbal products.

Trén hanh trinh héi nhap quc té va khang dinh vi thé dia phuong, Tipharco tr hao
dong hanh cung cac su ki€n chinh tri - x3 hoi trong dai tiéu biéu la viéc gbp mat
trong Ky yéu Nganh Y té va trung bay thanh tiru tai Pai hoi dai biéu Pang b tinh
Dong Thap. Két hop cung B Cong Thuong trong chién dich "Thong tin minh bach
— Tiéu ding trach nhiém", Tipharco cam két xiy dung méi truong kinh doanh lanh
manh, khéng dinh vi thé cia mot doanh nghiép dugc phfm hang diu déy trach nhiém.
On its journey towards international integration and airming its local position,
Tipharco is proud to accompany major political and social events, notably its
inclusion in the Yearbook of the Health Sector and its achievements showcased ar
the Dong Thap Provincial Party Congress. In collaboration with the Ministry of
Industry and Trade in the "Transparent Information — Responsible Consumption”
campaign, Tipharco is commiited to building a healthy business environment and
affirming its position as a leading and responsible pharm.aceutical company.

KET LUAN: Nhin chung, nam 2025 la giai doan chuyén déi mang tinh ban Ié cia
Tipharco trong béi canh thi truomg diwoc pham doi mat véi dp hec canh tranh gay gat. Mac
du cdc chi tiéu doanh thu va loi nhudn ghz nhdn sy sut giam, Cong ty da dat dugc nhimg
thanh tuu quan trong trong viéc cung co ngi luc tai chinh. Dién sang néi bt la sy birt pha
cua dong . tién thuan tir hoat déng kinh doanh dat xdp xi 100 ty dong, két hop véi viéc ]
uu hoa cdu triic von théng qua giam manh du no vay ngan havg Cung voi viéc hoan tat
tdng von diéu Ié lén miucc 96,05 ty dong, Tipharco di thzet ldp Juoc nén tang tai chinh va
vdn hanh vimg chdc, san sang cho giai doan phat trién biet phi va bén viig trong tuong
lai.
CONCLUSION: Overall, 2025 is a pivotal transitional period for Tipharco in the context
of a pharmaceutical market facing intense competition. Altaough revenue and profit
figures recorded a decline, the company achieved signifecant accomplishmenis in
strengthening its financial capabilities. 4 highlight is the breckthrough in net cash flow
Jfrom business operations, reaching approximately ND 1C0 billion, combined with
optimizing the capital structure through a significant reduciior. ir. bank loans. Along with
15




the completion of increasing its charter capital 10 VND 96.05 billion, Tipharco has
established a solid financial and operational foundation, readv for a breakthrough and
sustainable development phase in the future.

PHAN THU HAI
PART TWO

KE HOACH KINH DOANH VA PINH HUONG CHUONG TRINH HANH
PONG GIAI POAN 2026-2030

BUSINESS PLAN AND ORIENTATION OF ACTION PROGRAM FOR THE
PERIOD 2026-2030

I. NHAN PINH CHUNG
GENERAL ASSESSMENT

Budc sang nam 2026, nén kinh t& thé gi¢i phai déi mit véi "con 16¢" bao hd thuong
mal tir chinh sach "Trump 2.0", dac bi€t la vi¢c My ap dung thué d6i img dong loat
20% d6i véi hang nhép khiu vi 1én dén 40%—46% d01 Vo1 hang trung chuyén. Mic
du cong ty san xuat duoc phim ndi dia khong truc tlep xuat kbiu sang My hay nhap
khau nguyén liéu tir thi trudng nay, nhung tac dong gian tiép 1a v6 ciing 16n. Su cang
thing giira cac cuong quoc budce cac dbi tac cung ing API 16n tai Trung Quéc va An
Do phai thay dbi 16 trinh va chién luge phan phdi toan cau dé né tranh rio can thué
quan. Piéu nay khong chi gdy ra nguy co dirt gay cung img cuc bd ma con day chi phi
logistics va bao hiém van tai 1én cao. Péi véi doanh nghiép, viéc dam bao an ninh
nguyén liéu dau vao trong bdi canh cac dong chay thwong mai bi bop nghet bai cac
lénh trung phat s€ la thir thach trong tim dé duy tri tinh lién tyc cua hoat dong san
Xuat.
Entering 2026, the global ecorncnmiy will face a "storm” of trade protectionism from the
"Trump 2.0" policy, especiall. the US's application of retaliatory iariffs of 20% on
imported goods and up 1 40%-46% on transit goods. Although domestic
pharmaceutical companies do not directly export to the US or import raw materials
Jfrom this market, the indirect impact is enormous. The tension between superpowers
forces major API suppliers i China and India to change their global distribution
routes and strategies to avoid iariff barriers. This not only creates the risk of localized
supply chain disruptions but also drives up logistics and transportation insurance
costs. For businesses, securing input material supply amidst trade flows hampered by
sanctions will be a central chalienge in mainiaining production continuity.

Ky nguyén "vén ré" chinh thirc khép lai khi budc vao nam 2026 véi sir phan héa ro
rét rong dinh hudng cia cac Ngin hang Trung wvong 16n. Trong khi FED duy tri 1ai
sut & muc cao dé kiém ché lam phat dai dang, Ngan hang Trung vong Nhat Ban (BoJ)
da tao ra buoc ngoat khi nang lai suat [én 0,75% — murc cao nhat trong ba thp ky — va
dir kién s& con tlep tuc tang. Su dao chjeu nay khién dong vén dau tu toan cau €O xu
hudéng rat khoi cac thi trudng moi no1, gay ap luc tryc tiép 1én mét bang lai suit vay
trong nudc tai Viét Nam. D6i voi mét doanh nghiép duge phim dang trong 16 trinh
hién dai hoa, viéc chi phi vén ting cao s€ lam ting dang ké ganh nang tai chinh khi
dau tr vao R&D hoac nang cip nha may lén ticu chuin EU-GMP/GMPC. Do do, viéc
t6i uu héa ciu tric von va quan tri dong tién tu o trés thanh yéu cau cap thlet dé bao
vé stic khoe tai chinh trude nhitng bién dong tiéu cuc tir thi treomg von quoc té.
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The era of "cheap capital” officially ends in 2026 with a clear divergence in the
direction of major central banks. While the Fed maintains high interest rates 1o curb
persistent inflation, the Bank of Japan (BoJ) has taken a turn by raising interest rates
10 0.75% — the highest in three decades — and is expected to continue raising them.
This reversal is causing global investment capital to tend to withdraw from emerging
markets, directly putting pressure on domestic lending interest rates in Vietnam. For
a pharmaceutical company undergoing modernization, the increased cost of capital
will significantly increase the financial burden when investing in R&D or upgrading
Jactories to EU-GMP/GMPC standards. Therefore, optimizing capital structure and
managing equity cash flow becomes a critical requirement to protect financial health
against negative fluctuations from international capital markets.

Strc manh ciia dong USD (chi s6 DXY) dur béo s& duy tri ¢ mirc cao trong sudt ndm
2026, tao 4p hrc mét gia 1én dong VND véi mire dir bao sut giam khoang 3%. Dbi vai
nganh dugc pham ndi dia, day 1a mot ri ro tnre dién va trong yéu anh hudng dén bién
lgi nhudn. Mic du ching ta tip trung phuc vu thi tnromg trong nudc, nhrng phin lén
nguyén liéu API van phai nhap khau va thanh toan biang déng USD. Khi ty gia ting,
gia von hang ban s& tir dong bi day Ién cao, trong khi gia ban san pham (dic biét 1a
nhom thude kénh ddu thau bénh vién - ETC) thuong cé do tré ion trong viéc diéu chinh
hoic bi khéng ché bai cac quy dinh quan l)’l gié cua Nha nudce. Rui ro "lam phat nhap
khau" tir ty gla doi hoi doanh nghlep phai co cac kich ban phong vé tai chinh chu dong
thdng qua cac cong cu phai sinh tién t& dé chét trude chi phi nguyén liéu, tranh viée
loi nhudn bi bao mon bai bién dong ngoai héi.
The strength of the US dollar (DXY index) is projected to remain high throughout
2026, putting downward pressure on the lietnamese Dong (1'ND), with a forecast of
a 3% depreciation. For the domestic pharmaceutical industry, this is a direct and
significant risk affecting profit margins. Although we focus on serving the domestic
market, the majority of API raw materials are still imported and paid for in USD.
When the exchange rate increuses, the cost of goods sold will automaticallv rise, while
the selling price of products (especially those in the hospital bidding channel - ETC)
often lags behind or is subject 10 government price control regulations. The risk of
"imported inflation” from exchange rates requires businesses to proactively develop
financial hedging scenarios through currency derivatives to lock in raw material costs
in advance, avoiding profit erosion due to foreign exchange fluctuations.

. KE HOACH SAN XUAT KINH DOANH NAM 2026 VA GIAI POAN 2026-2030
BUSINESS PRODUCTION PLAN FOR 2026 AND THE PERIOD 2026-2030

1. Ké hoach kinh doanh nim 2026:

Business plan for 2026:
DVT: Ty dong / Unit: Billion 'ND
0 [i]

Chi ticn Thue hign 2025 | °PTT | K& hoach 2026 | 7°PTT

Indicator 2025 Actual | 2NV 2026 Plan % Net
Revemle Revenue
BonnhhplEIY 316.99 | 100.00% 360,49 | 100.00%

Ner Revenue

Loi nhuan gop 66,44 | 20.96% 8451 | 2344%
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Gross Profit

Loi nhuén trude thué
Profir Before Tax

15,22 4,80% 28,76 7,98%

Loi nhuén sau thué
Profit After Tax

12,82 4,04% 23,01 6,38%

Budgc sang nam 2026, Tipharco xac lap muc tiéu chién luge tap trung vao “Tang
truong chit lugng”, tu tién tdi ru hoa hiéu suit van hanh thay vi mé& rong quy mo
thudn tiy. Cu thé, Cong ty dit ké hoach doanh thu thudn dat 360,49 ty dong (ting
13,7% so véi cung ky) va muc tiéu lgi nhuin trudc thué bit pha lén murc 28, 76 ty
dong (ting truong 89%). Ké hoach nay duoc xdy dung dua trén cac nén tang tai
chinh vimg chéc sau giai doan ti cdu tric toan dién nam 2025:

Entering 2026, Tipharco has set a strategic goal focusing on "Quality Growth,”
prioritizing optimizing operational efficiency over mere expansion. Specifically, the
company plans to achieve net revenue of I'ND 360.49 billion (a 13.7% increase
vear-on-year) and a pre-tax profit target of 1'ND 28.76 billion (an 89% increase).
This plan is built on solid financial foundations following the comprehensive
restructuring in 2025:

e Toi wu héa cdu tric vén: Viéc chi dong gidm manh dir ng vay ngin han (tl
111 ty d6ng xudng con 38 ty ddng) da triét tiéu dang ké ap luc chi phi lai vay,
tao du dia tai chinh thuan loi va nang cao hé s an toan vén cho Cong ty.
Capital structure optimization: Proactively reducing short-term debt
significantly (from TND 111 billion 10 VND 38 billion) has considerably
eliminated interesi expense pressure, creating favorable financial space and
improving the company’s capital adequacy ratio.

e Cai thi¢n bién lgi nhuiin: Muc tiéu nang bién lgi nhuén gép 1€n mirc 23,44%
théng qua cong tic quan tri gia von nghiém ngat va dich chuyén co ciu danh
muc sang cac nhém san phim tir san xuiit c6 ham lugng gia tri gia ting cao.
Improving Profit Margin: The goal is 10 increase the gross profit margin 10
23.44% through rigorous cost management and a shift in portfolio snructure
rowards self-produced products with high added value.

e Ning hrc thwre thi: Véi thing du tién mat dbi dao (hon 42 ty dong), Cong ty
hoan toan chi déng vé ngudn von luu dong dé thire hién 16 trinh kinh doanh.
Improving Profit Margin: The goal is 1o increase the gross profit margin 1o
23.44% through rigorous cost management and a shift in portfolio structure
rowards self-produced products with high added value.

K¢é hoach nim 2026 phan anh tham vong cia Tipharco trong viéc khéi phuc quy
mo doanh thu muc tiéu trén mot nén tang van hanh tinh gon hon, hudng tai lgi
ich va gia tri bén virng cho c6 dong.

The 2026 plan reflects Tipharco's ambition to restore its target revenue scale
on a leaner operational platform, aiming for sustainable benefits and value for
shareholders.

Ké hoach ting vén bd sung von kinh doanh cho giai doan 2026-2030:
Capital Increase Plan for the 2026-2030 Period:

Vén dleu 1¢ Cong ty quy mé nho voi 96,05 ty dong nén cin ting vén diéu 1 bd
sung von luu déng, dau tur cac hang muc may moc thiét bi cho cac nha may, diu tu
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mo rong hé thong phén phoi. Hinh thirc ting vn cia Cong ty s& thong qua viéc
phat hanh cb phiéu tra cd tirc trong giai doan tdi, ddng thoi thue hién chao ban thém
co phan khi thgi diém va thi truéng chung phi hop.

The company's charter capital is small at 'ND 96.05 billion, therefore it needs to
increase its charter capital (0 supplement working capital, invest in machinery and
equipment for factories, and expaid its distribution system. The company will
increase its capital through the issuance of shares as dividends in the coming
period, and simultaneously conduci an additional share offering when the timing
and general market conditions are suitable.

TAm nhin chién hroc giai doan 2026-2030:
Strategic Vision for the 2026-2030 Period:

Chuyén dm Tipharco tir mét doanh nghlep duogc pham khu vuc (mlen Tay) thanh
nha san xuét dugc phiam uy tin qud: gia, s& hitu hé thong san xuit dat tiéu chuin
cao (EU-GMP hodc tuong duong) du kha nang tham nhap séu vao kénh bénh vién
(ETC), dap iing nhu cau dugc phan. chit luong cao trong nuréc va thj truong xuit
khéu.

Transform Tipharco from a regiona, (Western lietnam) pharmaceutical enterprise
into a reputable national pharmaceutical manufacturer, possessing a high-
standard production system (EU-GAIP or equivalent) capable of penetrating deeply
into the hospital channel (ETC), meeting the demand for high-quality
pharmaceuticals domestically and 'r the export market.

Chién hrgc trong tim giai doan 2026-2030:
Key Strategic Plan for the 2026-2020 Period:

Sau mét nam 2025 tip trung tai cau tic va lam sach bang can dbi ké toan, Tipharco

hién dang dimg tnrdc van hoi méi voi nén tang tai chinh vitng manh nhét trong

nhiéu nim qua. Theo do, 4 tru cot chién luge trong tam s€ dugc cong ty thuc thi
nhur sau:

After a year of focused restructuring and balance sheet cleanup in 2025, Tipharco

is now facing new opportunities with its strongest financial foundation in many

vears. Accordingly, the company will implement the following four kev strategic
pillars:

a) Tru cft Thi trrdmg: Mo rong dia ban néi dia va Tham nhép thi truomg quoc té
Market Pillar: Expanding Dowestic Market and Penetrating International
Markets
o Chién lrgre "Bic tién": Bzr diéu hanh xéac dinh khu vuc phia Bic la thi

tnrong trong diém dé birt pha quy mé doanh thu. Ban Diéu hanh sé& thiét lap
hé thong diéu phéi tai Ha N¢i nhim tiép can tnrc tiép cac tap khach hang
moi va hé théng bénh vién ldém, giam su phu thude vao thi tnromg mién Nam
da bao hoa.

"Northern Expansion” Strategy: The management board identifies the North
as a key market for revenue growth. The management board will establish a
coordination system in Hanoi to directly access new customer segments and
major hospital svstems, reawcing dependence on the saturated Southern
market.
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o Xuit khiu ASEAN: Tén dung cac hi¢p dinh thuong mai va thong qua cac

déi tac gia cong co quyén phan phon san pham tai nudc ngoai, Cong ty sé
ddy manh dua cac dong san phim chu luc sang Campuchia, Lo va
Myanmar, coi diy la dong luc ting truong doanh thu dai han.
ASEAN Exports: Leveraging trade agreements and through outsourcing
partners with distribution rights abroad, the company will boost the export
of its core product lines to Cambodia, Laos, and Myanmar, considering this
as a long-term revenue growth driver.

b) Tru ct Sén phém: T4i vu hoa danh muc va Piu tu R&D
Product Pillar: Porifolio Optimization and R&D Investment

o Duy tri "Déng tién 15i": Cic nhom san phim truyen théng (khang sinh,
glam dau) tlep tuc dwoc giir vimg dé dam bao dong tién hoat dong 6n dinh
va giit thi phan.

Maintaining "Core Cash Flow'": Iraditional product groups (antibiotics,
painkillers) will continue to be mainiained to ensure stable operating cash
flow and markert share.

o Phat trién nhém dic tri: Tap trung ngudn luc R&D vio cac san phim co
bién loi nhuén cao va thuc phém chirc ning cao cap.
Develop specialized product lines: I'ocus R&D resources on high-margin
products and premium functional foods.

¢) Tru cdt Sin xuit: Nang cip tiéu chuin chét luong cao
Production Pillar: Upgrading to High Quality Standards

o Diu tir chiéu sau: Thay vi mo rng ) luong, Cong ty tip trung nang cap
diy chuyén san xuét hién tai hudng t6i cac tiéu chuén cao hon (nhu EU-
GMP). Viéc nay giup san phim Tipharco du diéu kién tham gia vao cac goi
thiu thudc nhém 1 va nhom 2, noi ¢6 gia tri kinh té va rio can ki thuit cao.
In-depth Investment: Instead of expanding the quantity, the Company
Sfocuses on upgrading its current production lines towards higher standards
(such as EU-GAMP). This helps Tipharco products qualify for Group I and
Group 2 drug ienders. which have high economic value and technical
barriers.

o Tang hi¢u suat Tiép tuc t6i wru quy trinh quan tri san xuit dé kiém soat gia
von, truc tiép hd trg muc tiéu ting tnrong lgi nhudn.
Increased Efficiency: Continue 1o optimize production management
processes 1o control ccst of goods sold, directly supporting the goal of profit
growth.

d) Tru cdt Tai chinh: Ciu triic v6n an toan va Linh hoat
Financial Pillar: Safe and Flexible Capital Structure

o Sir dung don biy théng minh: Véi hé sé Ng vay/Vén chu s¢ hiru hién tai
O mirc rat thap (~0.15), Cong ty dang s hiru du dia vay von dbi dao. La co
so ving chic dé Ban diéu hanh can nhic xay dung phuong an huy dong von
dai han dé dau wr tai san cb dinh ma khéng gay 4p luc 1én dong tién hang
ngay.

Smart Leverage: With the current Debi/Equity ratio at a very low level
(~0.15), the Company has ample room for borrowing. This provides a solid
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Sfoundaiion for the Munagement Board to consider developing a long-term
capital raising plan to invest in fixed assets without putting pressure on daily
cash flow

Quin tri dong tién: Tiép tuc duy tri chinh sach cong ng chat ché va tan
dung ‘rong tién mat hién cé (hon 42 ty dong) dé t6i wu hoa chi phi nguyén
liéu dau vao.

Cash flow management: Continue 1o maintain a tight debt policy and utilize
existing cash reserves (over I'ND 42 billion) to optimize input material costs.

5. Du bio chi tieu ké hoach kinh doanh giai doan 2026-2030:
Forecast of business plan targets for the period 2026-2030:

PVT: Ty déng / Unit: Billion VND

Chi tien | TH 2024 TH 2025 | KH 2026 | KI 2027 | KH 2028 | KH 2029 ;fgﬂ
Indicator 2023 (A) 2024 (A) | 2025 (F) | 2026 (F) | 2027 (F) | 2028 (F) 2029 (F)
Doa}nh thu

thuan 364,1 316,99 360,49 406.08 457.45 515.31 580.49
Net revenue

Lqi'nhuz_'m sau

il 23,1 12,82 23,01 24.48 27.58 31.07 35.00
Profit  After ’ ’ [ ' ) '
Tax

II1. PINH HUONG THU'C HIEN CHUGNG TRINH HANH PONG TRONG TAM
CHO NAM 2026
ORIENTATION FOR IMPLIEMENTING KEY ACTION PROGRAMS FOR 2026

1. V& hoat d9ng kinh doanh va kénh phéin phéi:
Regarding Business Operations and Distribution Channels:

Nham hién thic héa muc tiéa 360 ty déng doanh thu vao ndm 2026, Ban diéu hanh
dua viéc mé réng dia ban kinh doanh va kénh phéan phéi 13 muc tiéu cén thuc hién
hang diu:

To achieve the target of 1'ND 360 billion in revenue by 2026, the Management
Board prioritizes expanding business territorv and distribution channels:

- Thanh lép Vin phong dai dién tai Ha Ngi 12 budc di chién hroc dé quan 1y
truc tlep anat dong ban hang va déu thau tai khu vuc phia Béc, day sé 1a Trung
tam Diéu phéi Chién lucc va 6 nhiém vu:

Establishing a represertative office in Hanoi is a strategic step to directly
manage sales and bidding activities in the Northern region. This will serve as
a Strategic Coordinatior Center with the following responsibilities:

Xay dung quan hé v¢i cac dbi tac phan phéi lém — c6 do phi cao.
Building relationships with major distribution partners with high coverage.

Xay dung doi ngil trinh dugc vién am hiéu vin héa va dac thi ddu thiu tai
dia phuong.
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Developing a team of pharmaceutical representatives knowledgeable about
local culture and bidding specifics.

e Thiét lap kho vén (Logistics) vé tinh dé riit ngén thoi gian giao hang, giam
chi phi van chuyén tr mién Nam ra.

Establishing sarellite warehouses (logistics) to shorten delivery times and
reduce transportation costs from the South.

- Thim nhip thi trromg Campuchia va Lao — hai thi truong 6 tiéu chuan

dugc phim twong dong va sy uu tién nhét dinh cho hang Viét Nam ddng thoi
tim kiém co hoi va cac doi tac phan phéi & cac thi truong qudc té khac c6 cling
tiéu chuan vdi Viét Nam.
Penetrating the Cambodian and Laotian markets — rwo markets with similar
pharmaceutical siandards and a certain preference for ietnamese products —
while also seeking opportunities and distribution partners in other
international markets with similar standards 1o 1'ietnam.

- Kénh ETC (DP4u thiu): Chu dong tham gia cac gbi thau tip trung qudc gia va
dia phuong moét cach cé chon loc dé khong lam anh hudng té1 bién lgi nhuan
chung ciia san phim nhung van giir duoc thi tnrong.

ETC Channel (Tendering): Actively and selectively participate in national and
local centralized tenders 1o avoid impccting the overall profit margin of the
product while maintaining markert share.

- Kénh OTC (Nha thudc): Mot mit tiér, hanh cing ¢ quan hé vai cac don vi

phén phdi hién dai, mit khac cong ty s¢ thit chit quan h¢ voi kénh phan phoi
u'uyen thong. Cong ty cung thyc thi gxam sat bién dong gia va cac chwong trinh
khuyén mai cua dbi thi canh tranh va tién hanh cac chuong trinh khuyén mai
may do phil hop voi thi hiéu va bbi canh thi trudng.
OTC Channel (Pharmacies): On the one hand, strengthen relationships with
modern distribution units; on the other hand, the company will tighten
relationships with traditional distribution channels. The company will also
monitor price fluctuations and promctional programs of competilors and
conduct customized promotional programs to suit marker astes and context.

- Tép trung vao viéc mé réng tip Khach hang méi trén toan quoc: Chu dong

nhén dién va trién khai ké hoach tlep can cac nhom khach hang mdi tai nhimg
dia phuong chira dugc khai thac hét du dia. Tap trung vao viéc thiét lap quan
hé véi cac nhém khéch hang tiém nang dé khong ngimg gia ting d6 bao phu va
tAm anh huéng ciia san pham trén thi truong.
Focus on expanding the customer base nationwide: Proactively identify and
implement plans to reach new custome: groups in untapped areas. Focus on
establishing relationships with potential customer groups 1o continuously
increase the product’s market coverage and influence.

2. Téi wu hoa ning lre sian xuit va Quan tri chudi cung img:
Optimizing Production Capacity and Supply Chain Management:
- Quan tri chudi cung img chién lrgc: Trong nam 2026, Cong ty s€ tiép tuc
chu déng da dang hoa mang ludi nha cung cap nhim giam thiéu nii ro dirt gay
va tang tinh linh hoat trong thu mua. Pong thoi, Cong ty tin dung lgi thé quy
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mo dé dam phan mua nguyén vat liéu s6 hrong 16n, gitp 6n dinh chi phi déu
vao va giam thiéu tac dong tir bién déng gia thi trrong.

Strategic Supply Chain Management: In 2026, the Company will continue ro
proactively diversify its supplier network to minimize disruption risks and
increase procurement flexibility. Simultaneouslv, the Company will leverage
economies of scale to negotiate large-scale raw material purchases, stabilizing
input costs and minimizing the impact of market price fluctuations.

Nang cao hi¢u suat sin xuit va Quan tri dinh mirc: Tiép tuc cai tién quy
trinh, t8i wru hoa dinh mirc tiéu hao nguyén vat liéu va xem xét dau twr, ning cap
hé théng méay moc thiét bi hién dai. Huéng t61 muc tiéu gia tang san luong,
giam gia thanh don vi san pham va t6i wu hoa chi phi van hanh tong thé.

Enhancing Production Efficiency and Cost Management: Continue to
improve processes, optimize raw material consumption standards, and
consider investing in and upgrading modern machinery and equipment. The
goal is to increase production output, reduce unit product cost, and optimize
overall operating costs.

Phat trién ning lirc nhén sir true tiép: Tiép tuc chu trong cOng tac tuyén dung
va dao tao ndi bé chuyén sau dé nang cao tay nghé, nang luc kiém dinh va dam
bao chit hrong (QA/QC) cho dbi ngt nhén su tai cac nha may, dap (rng cac tiéu
chuén san xuét nghiém ngt.

Developing direct human resource capabilities: Continue to focus on
recruitment and in-depth internal training to improve the skills and capabilities
of personnel in quality assurance/quality control (Q4/QC) at factories, meeting
stringent production standards.

3. Vé nghién ciru phit trién:
Regarding Research and Development:
Dinh huéng hoat dong clia bé phan Nghién ciru va Phat trién (R&D) cung 16 trinh
ding ky san pham trong nam 2026 nhir sau:
The operational orientation of the Research and Development (R&D) department
and the product registration roadmap for 2026 are as follows:

a.

Ké hoach ndp ho so ding ky sin phdm méi:
Plan for submitting new product registration applications:

Trong niam 2026, Cong ty dir kién nép mdi tir 12 dén 18 bo hé so ding ky thude
va tir 06 dén 09 bd ho so cong b thue phim bao vé sirc khoe. Day 1a nd Iuc
nham tiép tuc lam giau danh muc san pham chién lrgc. Tuy nhién, 510A lrong hd
so thue té ¢6 thé dugc dicu chinh linh hoat dé phu hgp véi tién dé thim dinh va
tinh hinh thuc té tir cac co quan quan 1y Nha nude.

In 2026, the Company plans to submit 12 to 18 new drug registration
applications and 6 to 9 health supplement product declaration applications.
This is an effort to further enrich the strategic product portfolio. However, the
actual number of applications may be flexibly adjusted to suit the assessment
progress and the actual situation from state management agencies.

Cong tac cai tién chit lrgng va quan tri thay ddi:
Quality improvement and change management:
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Song song v&i vige phat trién san pham mai, by phan R&D sé tap trung ra soat
va khic phrc céc san pham c6 bao cdo sai I¢ch hodc ghi nhan cac van dé vé chét
lugng tir bé phan Kxem tra chit luong (QC) va Pam bao chit lurgng (QA). Déi
voi cac ndi dung cai tién nay, Cong ty sé thuc hién day du cac thu tuc nfp hé so
ding ky thay d6i, bd sung 1én Cuc Quan Iy Dugc - B6 Y té. Cac thay d6i nay
chi chinh thirc duoc ap dung vao quy trinh san xuét sau khi ¢é vin ban phé duyét
tir co quan quan ly.

In parallel with the development of new products, the R&D department will
Jocus on reviewing and rectifving products with inaccurate reports or quality
issues idertified by the Quality Control (QC) and Quality Assurance (QA)
departmen.s. Regarding these improvements, the Company will complete all
procedures for submitiing registration documents for changes and additions 1o
the Drug Administration Department — Ministry of Health. These changes will
only be officially applied 10 the production process after receiving written
approval from the regulatory authority.

c. Nhi¢m vu trong tim: Tuin thii quy dinh vé Twong dwong sinh hoc (BE)
Key Task: Compliance with Bioequivalence (BE) Regulations

Theo 16 triah cua Thong tu 07/2022/TT-BYT, tir thang 11/2026, viéc ap dung
bat budc bzo co trong duong sinh hoc s& durgc md rong cho nhidu hoat chit bd
sung. Nhan thirc rd tim quan trong ciia quy dinh nay dbi voi viée duy tri hwu
hanh san phiam trén thi truong, Cong ty xac dinh nhi€m vu trong tAm trong nam
2026 la tap trung moi nguon luc dé hoan tit cac hd so, bao co lién quan cho
nhém san pham chiu sir diéu chinh cia Théng tu. Viéc chi déng dap tmg cac
tiéu chudn vé firong duong sinh hoc khong chi dam bao tinh phap 1y ma con
khing dint chat luong diéu tri ciia san phim so voi thuéc phat minh (Brand-
name), nang cao uy tin ciia doanh nghiép trén thi truong.

According to the roadmap of Circular 07/2022/TT-BYT, from November 2026,
the m[mda'ozj' application of bioequivalence reporting will be expanded 10
include mawy additional active ingredients. Recognizing the importance of this
regulation for mainiaining product circulation in the market, the Company has
identified us key 1ask in 2026 as focusing all resources on completing the
relevant decuments and reporis for the product group subject to the Circular's
regulations. Proactively meeting bioequivalence standards not only ensures
legal compliance but also affirms the therapeutic quality of the product
compared ‘o brand-name drugs, enhancing the company's reputation in the
market.

4. V& Nhan sy - Tai chinh:

Regarding Human Resources and Finance:

Trong nam 2026, bo phin Hanh chinh - Nhan su - Tai chinh tdp trung thuc thi cac

nhiém vu trong tam nhiam cung ¢ néi luc va tdi vu hoa hiéu qua van hanh:

In 2026, the Acministration - Human Resources - Finance department will focus on

implementing Fey tasks io strengthen internal capabilities and optimize operational

efficiency:

- Ning cao -hit lrgng ngudn nhan lirc: Diy manh cong tac tuyén dung va dao
tao chuyér sau cho ddi ngli nhan sy trinh d cao, trong tam la cac vi tri then
chét trong dy chuyén sn xuét trirc tiép, quan trj chit lugng va luc lugng kinh
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Kinh trinh

doanh chién lrgc. Muc tiéu la xdy dung ddi ngii c6 kha nang lam chu céng nghé
va thich img nhanh véi céc tiéu chuin méi.

Improving the quality of human resources: Strengthening recruitment and in-
depth training for highlv qualified personnel, focusing on kev positions in the
direct production line, quality management, and strategic sales force. The goal

is 1o build a team capable of mastering technology and adapting quickly to new
standards.

Cﬁng c6 hé thong quén tri va danh gia hi¢u suit: Nang cip hé thng danh
gia hiéu qua cong viéc (KPIs) dinh ky theo quy va nam. Viéc danh gia sé gan
lién véi két qua thue hi¢n muc ti€u kinh doanh, tao dong luc thic diy ning suét
va dam bao su dong bé giira nd lic ca nhan véi chién luge chung cia Cong ty.
Strengthening the management and performance evaluation system:
Upgrading the performance evaluation system (KPIs) on a quarterlv and
annual basis. Evaluations will be linked to the achievement of business
objectives, creating motivation to boost productivity and ensuring alignment
berween individual efforts and the company’'s overall strategy.

Quin tri dong tién va Ngan sach linh hoat: Thuc hién diéu phéi chinh sach
ban hang va tin dung thuong mai mét cach linh hoat theo timg giai doan thi
truong dé hé tro muc tiéu tang truong doanh sb. Dong thoi, Cong ty ting cuong
kiém soat ngan sach chi tiét cho timg kénh phén phdi va bo phén, dam bao 61
tru hoa hiéu qua sir dung ngudn vén va duy tri tinh thanh khoan én dinh.
Flexible Cash Flow and Budget Management: The company ﬂeubh \& ‘. \
coordinates sales and trade credit policies according to market conditions to \o\
support sales growth targets. Simultaneously, the company strengthens detailedq l"
budget control for each distribution channel and department, ensuring optimal,
capital utilization and maintaining stable liquidity. (\-&f/

Dai hoi dong cd déng thong qua bao cao.

We respectfully submit this report 10 the General Meeting of Shareholders for approval.

Trén trong.
Best regards,
Noi nhén/Recipients: TM. HQI PONG QUAN TRI
- DHDCD/GMS ON BEHALFE OF BOARD OF DIRECTORS

- Luu: VP HDQT/Filing: BOD's

Office
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CONG TY CO PHAN CONG HOA XA AQI CHU NGHIA VIET NAM

DUQC PHAM TIPHARCO Péc lap - Tu de — Hanh phiic
TIPHARCO PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedsm — Happiness
Dong Thap, rgdy 05 thaug 03 nim 2026
% c',,!,’fﬂﬂff};ﬁf Dong Thap, Marck 05, 2026

Sé: 02/2026/BCDH-HPQT-DTG
No.: 02/2026/BCDH-HDQT-DTG

BAO CAO HOAT DQNG CUA HOI PONG QUAN TRI NHIEM KY 2021-2025
CHIEN LUOC VA KE HOACH HOAT PONG NHIEM KY 2026-2031
BOARD OF DIRECTORS' ACTIVITY RErORT FOR THE 2621-2025 TERM
BUSINESS STRATEGY AND PLAN FOR THE 2026-2031 TERM

Kinh giri: Quy Cd dong Cong ty ¢ Thin Durge shim Tipharco /:/
Respectfully to: Shareholders of Tipharco Pharmaceuticai Join' Stock Company
Hoi QSng quan tri (HPQT) C(‘)pg ty cb phﬁn Drac phém Tioharco (DTG) bao cao Pai \\,
hoi dong c¢6 dong (PHPCD) vé tinh hinh hoat dang cia HPQT nhiém ky 2021-2025 va \\

chién lugc, ké hoach hoat dong nhiém ky 2026-2031 véi nhirrg nd: cur g nhu sau:

The Board of Directors (BOD) of Tipharcc Phar-aaceutical Joint Steck Company (DTG)
reports to the General Meeting of Shareholders ¢GALS) on t} e perfornanze of the BOD
Jor the 2021-2025 term and the strategy and opz-ational plan for e 2026-2031 term
with the following contents.

PHAN 1
HOAT PONG CUA HQI BONG QUAN TRI NAM 2025
VA TONG KET HOAT PONG WNHIEM KY 2021-2025
PART I
ACTIVITIES OF THE BOARD O.F DIRECTORS IN 2925
AND SUMMARY OF ACTIVITIES IN THE TERM 2021-2025

I BAO CAO TONG KET HOAT PONG CUA HOI1 PONG QUAN TRI NHIEM
KY 2021-2025
SUMMARY REPORT ON THE ACTIVITIES 9F TH:E BOARD OF
DIRECTORS FOR THE 2021-2025 TERM

Nhiém ky 2021-2025 13 mét giai doan diy thir thach rnmg ciing ghi dau nhing
bugc chuyén minh chién lugc cia Cdng ty tong nganh ducc phim. Khai dau
nén tang phuc h6i manh mé ngay sau dai dich, doanh nghiép 42 £n dung t6t co hoi
thi treong dé dat duoe nhimg c6t moc ting trromg An twgng vE I¢i naudn vao giite
nhiém ky.

The 2021-2025 terra was a challenging period bet alsc warked strategic
transformations for tne Company in the ph-rmaceutical inditsri. Siarting from ¢
strong recovery immediately after ‘the pcademic, the compur capitalized or
markel opportunities io achieve impressive p-ofit growth rulestones by mid-term.



Tuy nhién, trugc nhimg bién 16mg kho ludng cua kinh té vi mo va sy canh tranh
gay git, Hoi dong quan tri di chl dong diéu chinh chién lugc tir mo rong quy mé
sang tap trung cung cd ndi luc. Méac du két qua lgi nhuén trong nam cudi nhiém ky
co su dleu chinh giam, nhung day 1a hé qua tat yéu clia qua trinh quyet liét xur 1y ng
vay va t6i wu hoéa cic khoan phii thu nhim lam sach bang can d6i ké toan. Nhimg
nd luc nay di giup Céng ty brdc vao nhiém ky méi voi mét vi thé tai chinh lanh
manh va 6n dinh hon bao gi¢r hét. Sau day, Hoi dong quan tri xin béo cdo chi tiét
cac hoat dong trong 5 nam qua wudc Dai héi dong cd dong.

However, in the face of unpiediciable macroeconomic fluctuations and fierce
competition, the Board of Diectors proactively adjusted its strategy from
expansion 1o focusing on strengihening internal capabilities. Although profit results
in the final year of the term sicwed a downward adjustment, this was a natural
consequence of the decisive prccess of managing debt and opiimizing accounts
receivable to clean up the ba'ance sheet. These efforts have helped the Company
enter the new term with a healtkier and more siable financial position than ever
before. The Board of Directors would like 1o present a detailed report on the
activities of the past five years to the General Meeting of Shareholders.

1. Két qua trién khai thuc hién cic ndi dung dugc DPHDCD thong qua:
Results of implementing the contents approved by the General Meeting of
Shareholders:
1.1 Vé thire hién ké hoach kinh deanh nim 2025:
Regarding the implementanor oj the 2025 business plan:
Dua trén cac s6 liéu tai Béo cdo tai chinh da dugc kiém toan tinh dén ngay
31/12/2025, Tipharco ghi nhan két qua hoat dong kinh doanh véi cac chi tiéu cu thé
nhu sau:
Based on the figures in the audited financial statements as of December 31, 2025,
Tipharco records the business results with the following specific indicators:
DVT: Ty dong / Unit: billion ND
Thye £ Thue hién | % 2025 | % 20235
STT Noi dung hién 2024 Kezg‘z’gc" 2025 /KH | 12024
No Contents 2024 2025 Plan 2025 % 2025 | % 2025
‘ Actual Actual /Plan /2024
) [FREinan 3€4,13| 400,00  316,99| 79,25% | 87,05%
Net Revenue '
pp [ i AL ICROEC e 39,03 29,00 1522 | 52,48% | 52,43%
Profit before 1ax
g (CosMiuZnlsAni huC 33,14 23,10 12,82 | 55,50% | 5539%
Profir (_lfter tax
2 | Sieehre 15% 15% 15% | 100,00% | 100,00%
Dividends

Trong giai doan 2021-2025, Tipharco da trdi qua mot chu ky phat trién v&i nhiéu
cung béc: tr né hrc phuc héi sau dai dich, burt pha manh mé vé loi nhuin vao gitra
nhiém ky truéc khi budc vao giai doan tai cau triic chiéu siu. Riéng nim 2025,
doanh thu thuin dat 316,99 ty dong va lgi nhuin sau thué dat 12,82 ty ddng, lan
luot hoan thanh 79,25% va 55,48%% ké hoach.

During the 2021-2025 period, Tivharco experienced a cvclical development: froni
post-pandemic recovery efforts and a strong surge in profits mid-term before
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entering a phase of in-depth restructuring. 'rn 2023 alone, nzt revenue reached 1'ND
316.99 billion and after-tax profit reached T'ND 12.82 billion, achieving 79.25%
and 55.48% of the plan respectively.

Su bién déng cua hoat dong kinh doanh ndm cudi nhiém ky xuat phat tir cac yéu td
bat kha khang, bao gom sir ¢b phap Iy lién quan dén co déng 16n va tac dong tir cac
dot thanh kiém tra chuyén nganh d6i véi taude va thuc shim chirc ning khién hé
vthong phan phéi bi dimg lai dt ngét. Trugc tinh thé do, Hoi dong quan tri va Ban
diéu hanh di quyét doan chuyén déi myc -idu chién lug= tir thic day tang trudng
sang trang thai phong thu, tap trung tbi da vas viéc bao toan dong tién hoat dong dé
dua Cong ty vuot qua giai doan kho khin nhét.

The volatility in business operations in the final year cf the term stemmed from
Jorce majeure events, including legal issues involving major shareholders and the
impact of specialized inspections of pharmcceuticals and functional foods, which
abruptly halted the distribution system. In reiponse, the Eoard of Directors and the
Management Board decisively shified their strategic cbjective from promoting
growth to a defensive stance, focusing maxinally on preserving operating cash flow
to help the company overcome its most chal'enging perioc.

Diém sang ndi bét trong 16 trinh lanh manh hoa tai chinh la viéc quyét liét tit toan
ng vay, dua du ng tir 111,29 ty déng xudng cn 38 ty doncr Két qua nay khing dinh
nang lyc tu chu tai chinh coa Céng ty v&i i chuyen tién thuan tir hoat dong kinh
doanh dat x4p xi 100 ty dong nho hiéu qua =hu héi cong my va t01 uu ton kho. Péang
chi y, du da vu tién nguodn luc 16n dé thanh ton no gbc vay, sb du tién va tuong
duong tién cudi ky van dat 42,23 ty dong, ting tnrong manh so véi mic 16,36 ty
ddng hoi dau nam. Viéc tri€t tiéu ap luc la: vay va tang cwong tinh tu chu vé vbn
gitip Cong ty so hiru nén tang tai chinh sach, sin sanz chd cac muc tiéu but pha
trong giai doan 2026-2030.

A highlight in the company’s financia! heaitn improvement process is the decisive
debt settlement, reducing outstanding aeb: jrom NI 11,.29 billion to TND 38
billion. This result affirms the company's firancial indeperdznce, with net cash flow
Jfrom business operations reaching apprcamately TND 100 billion thanks 1o
effective debt recovery and inventorv optmrization. Nowably, despite prioritizing
significant resources to repay principal loars the ending cash and cash equivalents
balance still reached ND 42.23 billion. a strong increase compared to I'ND 16.36
billion at the beginning of the vear. Elimina-ing interesi pressure and strengthening
capital independence helps the company possess a clean financial foundation,
ready for breakthrough goals in the 2026-2030 period.

Vé phén phéi lgi nhuén:

Profit Distribution:

Chi tra c6 tirc:

Dividend Payment:

Theo phuong an chi tra cd tic va phén ph 5i loi nhudn éugc thuc hién thec ding
quyet dinh ciia Pai héi déng cb dong, Trorg giai doan 2)21-2025, chinh sach chi
tra ¢ tirc da duge diéu chinh linh hoat nham thich img vei bién dong lgi nhuan va
chién lroc tii ciu trac cua Cong ty qua tlrng thoi ky. Cu the nam 2021, Cong ty
thuc hién chi tra ¢ tirc nién d6 2020 véi ¥ & 7,5% bang tién mat. Do ket qua lgi
nhuin nim 2021 & mirc thap, Hoi dong qua.n tri da quyét dinh khong thuc hién chi

tra trong nim 2022 dé tip trung ngudn lyc. Pén nam 2023. Cong ty thuc hién chi
tra gop cho ca nién dé 2021 va 2022 vai wng ty 18 20% (bao gom 5% bang tién mat
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va 15% bang ¢ phleu) Trong 3a nidm 2024 va 2025, mirc co tirc dugce duy tri on
dinh & ty 1& 15% bang co pmru- viéc wu ti€n phuong an chi tra bing cb phleu
khong chi gidp gia tang vén déu & ma con bao toan ngudn vén luu dong dé thyc
hién tat toan ng vay, tir d6 lanh manh hoéa céu tric tai chinh, tao tién dé vimg chic
cho nhi€ém ky mai.

According 1o the dividend pcymeni and profit distribution plan implemented in
accordance with the General Sheicholders' Meeting decision, during the period
2021-20235, the dividend pcymzn® policy has been flexibly adjusted 10 adapt io
profit fluctuations and the Corpai.' s restructuring strategy over time. Specifically,

in 2021, the Company paid a crvidend for the 2020 fiscal year at a rate of 7.5% in
cash. Due to the low profit resnlta 1 2021, the Board of Directors decided not to
make a pavment in 2022 10 ‘ocut resources. In 2023, the Company made a
combined payment for both the 2021 and 2022 fiscal years at a total rate of 20%
tincluding 5% in cash and 15% in stares). In 2024 and 2023, the dividend rate will
be maintained at a stable rcie of 13% in shares. Prioritizing stock-based pavment
not only increases charter car ral but also preserves working capiial 1o seitle loan
debts, thereby strengthening tFz financial structure and creating a solid foundation
Jor the new rerm.

Vé mirc thu lao cia HDQT, BKS. Thr ky HPQT, Ngudi phu trach quan tri
Cong ty va dy toan mirc chi tha lao cia HDQT, BKS, Thr ky HPQT, Nguoi
phu trach quan tri Cong ty nam 2(26:

Regarding the remuneration of th.e Board of Directors, Supervisory Board, Board
Secretary, and Corporate Go-ermanuce Officer, and the projected remuneration
Jor the Board of Directors, Sapervisory Board, Board Secretary, and Corporate
Governance Officer in 2026:

Viéc chi tra thu lao d6i véi Ho. ¢hag quan tri, Ban Kiém soat, Thu ky HPQT va
Nguoi phu trach quan tri Come t, rong giai doan 2021-2024 di duogc thuc hién
dung theo cac Nghi quyét duoe Dai hoi dong cb dong thuong ni€n phé duyét. Muc
thu lao thuc hién ciia nim 2923 vi ké hoach thi: lao nim 2026 s& chinh thirc duoc
trinh dé Pai hdi dong cb dong thudng nién nam 2026 xem x<t, thong qua. Céc chi
phi hoat dong cia HPQT luén ¢am bao tudn thu ding quy dinh tai Diéu 1€ Cong ty
va cac quy ché quan tri ndi bd n:ér hanh.

The payment of remuneraticn *< tme Board of Direcrors, Supervisory Board, Board
Secretary, and Corporcte Goeerrauce Officer during the period 2021-2024 has
been carried out in accordarce with the Resolutions approved by the Annual
General Meeting of Shareholdeis. The remuneration for 2025 and the remuneration
plan for 2026 will be officicdy submitied to the Annual General Meeting of
Shareholders in 2026 for considevction and approval. The operating expenses of
the Board of Directors alweys ensure compliance with the provisions of the
Company Charter and current mienal governance regulations.

V¢ trién khai cic phuong am ting vén do phat hanh cé phiéu ra céng chiing
cho cd déng hién hiru:

Regarding the implementatios. of capital increase plans through public offering
of shares to existing shareholders-

Hoi dong quan tri di nhiéu ln trirh Pai héi dong ¢ dong xem xét phuong an ting
von diéu 1¢ théng qua hinh thir: ptat hanh ¢b phiéu ra cong chung cho ¢b déng hién
hiru tai cac ky Dai hgi thudomg aién ndm 2022, 2023 va 2024. Tuy nhién, sau qua
trinh theo ddi va danh gia k¥ Frdrg. nhan thiy diéu kién thi truong chua thuén lgi
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dé dam bao hiéu qué cho viéc ting vén ciia Cong ty, HDQT da quyét dinh tam dimg
trién khai va déu ¢ bao cdo cu thé tai cic ky Dai hoi. Trong thoi gian i, khi dicu
kién thi truong phu hgp, HDQT sé tlep tue xay dung 16 trint va xin y kién DHPCD
vé& van dé nay nham t6i vu héa nguodn hre i chinh cho ZAng ty.

The Board of Directors has repeatedly presented w0 thz General Meeting of
Shareholders for consideration the plar. io increase -harier capital through the
public offering of shares to existing sharzaolders at the annva’ General Meetings in
2022, 2023, and 2024. However, afier careful monitoring and evaluation,
recognizing that market conditions were nat javorable 1o ensure the effectiveness of
the Company's capital increase, the Board of Directors decided to temporarily
suspend implementation and provided deiailed reports at eack General Meeting. In
the future, when market conditions aiz suitable, the Bcard of Directors will
continue to develop a roadmap and seer. the opinion of the General Meeting of
Shareholders on this matter to optimize the Company's iinancial resources.

V¢ lwa chon domn vi kiém toan:
Regarding the selection of the auditing firm:

Theo uy quyén tai Pai1 hoi, HDQT, Ban ki3m soat va Eian diéu hanh da théng nhét
lua chon Cong ty TNHH Kiém toan AFC Viét Nam — Chi nhanh Cén Tho (AFC)
lam don vi soat xét va kiém toan Béo cdo tai chinh trong ram 2025 cua Cong ty.
Cin cir Hop déng kiém toan va soat xit s§ 048/2025HDKT-AFCVN.CT ngay
04/07/2025, mirc phi chi tra cho dich vu la 100.000.00( déng (Mot tram tridu dong
chiin — phi dich vu chira bao gbm thué GTGT).

As authorized at the General Meeting, the Board of Direciors, the Supervisory
Board, and the Management Board hme unanimowsly seiected AFC TVietnam
Auditing Company Limited — Can Tho Brav.ch (AFC) as the unit to review and audit
the Company's financial statements for 2625. Based on Audi: and Review Contract
No. 048/2025/HDKT-AFCVN.CT dated Julv 4, 2023, the fee for the service is VND
100,000,000 (One hundred million I'ietha~iese Dong — service fee excluding V'AT).
Veé viéc thirc hién giao dich véi ngwoi ndi by, ngwoi 6 lién quan cia ngudi ndi
bo:

Regarding transactions with insiders and related parties of insiders:

V& tinh hinh thuc hién giao dich giita Cong ty voi ngudi ndi bd va nguai co lién
quan: Danh sich nguéi néi bé va ngudi b lidn quan dwec taidt lap dira trén thong
tin cung cép tir ngudi ndi bd cua Cong ty ~a dugc ra soat cip nhat dinh ky. Doi voi
cac giao dich thudng xuyén, du toin ngam sich hang nim cuoc tong hop va trinh
Pai hoi dong cd dong xem xét phé duyet chu truong; két qua thuc hién thuc te s€
dugc bao cao chi tiét tai ky Dai hoi ké = 13p. Dbi vai cic giao dich phat sinh nam
ngoai chu truong dd dugc PHDCD chap thuan, HGi don:r quan tri s€ can cur trén gia
tri va tinh chit giao dich dé xem xét, dinh gia va phe duyét phu hop véi tham
quyén, dong th&i thue hién cong bd thdng tin day dii then quy cinh hién hanh.
Regarding the status of transactions betwezn the Company and insiders and related
parties: The list of insiders and related paities is established based on information
provided by the Company's insiders and is reviewed and updated periodicallv. For
regular transactions. the annual budget e::imate is compiled and submitted to the
General Meeting of Shareholders for consideration and approval of the policy; the
actual results will be reported in de'cil at the nex: Gemeral Meeting. For
transactions arising outside the policy approved by the General Meeting of
Shareholders, the Board of Directors wil consider, e alucte, and approve them
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based on the value and naiure cf the transaction, in accordance with its authority,
and will disclose information fully in accordance with current regulations.

Vé ban hanh Quy ché Cing ty (sira d6i, bé sung):
Regarding the Issuance of Company Regulations (amendments and additions):

Vé cong tac kién toan quy ché va khung quan tri néi bé: Trong nhiém ky 2021—
2025, Cong ty ludn chu trong viéc chuin hoa hé théng quy ché ndi bd nham dap
mg cac tiéu chuin quan tri doanh nghiép hién dai va phu hop voi quy dinh phap
ludt hién hanh. Ngay tr ddu nhém ky, Pai héi dong c6 dong (PHDCD) da thong
qua ban sira ddi Quy ché noi bé vé quan tri Cong ty, Quy ché hoat dong cia Ban
Kiém soat, dong thoi ban hank méi Quy ché hoat dong cia Hoi dong quan tri
(HPQT). Bén nim 2024, DHDC D tiép tuc phé duyet ban stra doi Quy ché hoat
dong ciia HDQT lan thir nhit dé t5i wu hoa quy trinh diéu hanh. Song song do, biéu
I¢ Cong ty cung duoc cép nhit dinh ky twong ing véi cac dot phat hanh cb phiéu
chi tra ¢é tirc, nhim ghi nhan chinh xéc sy thay déi vé quy mé vén diéu 1.
Regarding the improvement of internal regulations and governance framework:
During the 2021-2025 term, the Company has always focused on standardizing its
internal regulations to meet modern corporate governance standards and comply
with current legal regulanons. At the beginning of the term, the General Meeting of
Shareholders (GAMS) approved the revised Internal Regulations on Company
Governance, the Regulations cn the Operation of the Supervisory Board, and
simultaneously issued new Regulations on the Operation of the Board of Direclors.
In 2024, the GALS further apprcved the first revision of the Regulations on the
Operation of the Board of Directors 1o optimize the operational process.
Simultaneously, the Company Charter is also updated periodically corresponding
to each share issuance for diviaend pavments, to accurately reflect changes in the
charter capital.

Nhin chung, viéc lién tuc ra soat va sira d6i cac van ban quy tri da tao ra hanh lang
phap 1y chat ché, minh bach, giuo b§ may vén hanh hiéu qua va bao vé toi da loi ich
cua Quy cd dong. Hién nay, Hoi dong quan tri dang tiép tuc chi dao ra soat, cip
nhat toan bg hé thong quy ché néi bo dé phu hgp véi nhimg bién dong mai nhit cua
thi trrong va cac quy dinh phép 1y chuyén nganh. Du kién, cac noi dung diéu chinh
moi nhat s€ duoc trinh DPHDCD xem xét théng qua ngay tai ky Dai héi nay hoac ky
Dai héi gin nhat.

Overall, the continuous review crd revision of regulatory documents has created a
robust and transparent legal framework, enabling efficient operation and
maximizing the protectich of shareholders’ interests. Currently, the Board of
Directors is continuing to direct the review and updating of the entire internal
regulations system 1o align wila the latest market changes and specialized legal
regulations. It is expected that the latest adjustments will be submitted to the
General Meeting of Shareholders for consideration and approval at this meeting or
the next one.

Két qua thue hién nhiém vy quin tri Céng ty:

Results of the Company's Governance Performance:

Trong nhiém ky 2021-2025, Héi dong quan tri (HDQT) da thyc hién day du vai tro
quan tri va giam sat theo quy dinh, nham dan dat Cong ty thich ing voi cac giai

doan bién dong cua thi truomg. Lo trinh trién khai duoc thuc hién xuyén sudt, tip
trung vao cic muc tiéu trong tim: tir cong tac khoi phuc chubi cung img hau dai
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dich, ghi nhan su phuc hoi vé lgi nhuén giai doan giita nhiém ky, dén viéc hoan tit
tai cau tric tai chinh chuyén sau vao nam 2025.

During the 2021-2025 term, the Board ot Directors fully performed its governance
and oversight roles as stipulated, guidirg the Company to adapt to the volatile
phases of the market. The implementaticr: roadmap was carried out consistently,

Jfocusing on key objectives: from restoritg the supph chair after the pandemic,

recording profit recovery in the mid-tern period, to completing in-depth financial
restructuring by 2025.

Toan by quy trinh ban hanh quyét sich cia HDQT déu dam bao tinh tuan tha
nghiém ngit cac quy dinh phép luit hi¢n aimh va Diéu 1&é Céng ty. HDQT xac dinh
minh bach théng tin va tdi wu héa lgi ick =ua cb déng 1a nguyén tic cbt 15i trong
moi hoat déng quan tri va diéu hanh.
The entire decision-making process of rae Board of Directors ensured strict
compllance with current legal regulation: and the Company's Charter. The Board
" Directors identified information trarsparency and cptimizing shareholder
benef 1s as core principles in all governar >¢ and operctionai aciivities.

Péi voi ndm 2025 — nim cudi cua nhiém ky 2021-2025, trude nhimg dién bién tir
thi tnrong va kinh té vi mé, HDQT d3 ben hanh cac quyét nghi nhim ting cudng
nang luc tai chinh va diéu chinh hoat dong -ua Cong ty phu hop vdi tinh hinh thuc
te Cong tac giam sat caa HDQT duoc tip Tung vao viéc kiém soat chit ché dong
tién, hoan thanh ké hoach tt toan ng vay va sip xép td chirc ahan sir theo nhu ciu
van hanh.

For 2025 — the final year of the 2021-2025 term - ir light of market and
macroeconomic developments, the Board 31 Directors has issved resolutions aimed
at strengthening the Company's financia! capacity and adjusting its operations to
suit the actual situation. The Board's ove-s'ght focuses on tigh:ly controlling cash

[flow, completing the debt repayment plan, and reorgarizing personnel accor dmg Io

operational needs.

Moi vin dé phat sinh trong hoat dong kink doanh déu dugc HDQT phan tich va xur
ly kip thoi théng qua céac phién hop dinh ky va dot Xudt. Dleu néy dam bao Cong ty
duy tri cac hé s6 an toan va chuén bi diy di cac didu kign cin thiét dé buoc vao giai
doan tiép theo. Cac hoat dong cu thé thudc thim quyén cia Hoi ddng quan tri trong
nim 2025 bao gom:

Al issues arising in business operations are analyzed and addressed promptly by
the Board of Directors through regular and extraordinary meetings. This ensures
the Company maintains safetv ratios and is fullv prepared for the next phase.
Specific activities under the authority of thz Board of Directors in 2023 include:

Cic cudc hop HPQT va viéc té chirc théas qua Nghi quyét DHPCD:
Board of Directors Meetings and the Organization of Shareholders' Meeting
Resolutions:

Nam 2025 ghi nhin su gia tang manh més +& tan suat va cudmg d6 hoat dong cua
Héi déng Quan tri (HPQT) nhim din dit Céng ty vuot que gial doan tai céu tric
chiéu sau. HPQT di chu dong duy tri co ché hdi hop dinh ky vz d6t xuit, dam bao
céc quyét sach chién lugc dugce ban hanh ki thoi, dap img yéu ciu cép thiét vé kién
toan by may t6 chirc, téi uu héa nhan sy vz chuyén dbi mé hinh kinh doanh. Moi
phién hop déu dugc 6 chirc chit ché theo Lut Doanh nghiép, Diéu 1é Cong ty va
cac chuan muc quan tri néi bo, tao tién dé 3é cac thanh vién théo luin chuyén siu,
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dua ra chi truong quyét liét +a chi dao sat sao Ban Diéu hanh xir ly dirt diém cac
van dé phat sinh.

2025 saw a significant increase in the frequency and intensity of the Board of
Directors’ activities to guide the Company through the in-depth restructuring
phase. The Board of Director: proactively maintained a mechanism for regular and
extraordinary meetings, ensiving that strategic decisions were issued prompily,
meeling the urgeni requiremen:s for organizational restructuring, personnel
optimization, and busiress mode! transformation. All meetings were conducted
strictly in accordance with th= Enrerprise Law, the Company Charter, and internal
governance siundards, creafirg a foundation for members to engage in in-depth
discussions, formulate aecisive policies, and closely supervise the Executive Board
in resolving emerging issues.

Su dong thuan cao va tinh thia trich nhiém cua tip thé HDQT da dugc cu thé hoa
bang nhimg con sb 4n trong: Trong nam 2025, HDQT da thyc hi¢n téng cong 29
phi€n hop va ban hanh 33 Nghi quyét/Quyét dinh trong yéu. Viéc gia ting dang ké
s6 luong vin ban diéu hanh so véi nam 2024 khéng chi phan anh su siu sat trong
cong tic giam sat ma con la minh chimg cho tinh than quyét doan cia Ban lanh dao
trong viéc lanh manh hoa tai chinh va cung cb néi luc.

The high level of consensus «rd collective responsibiliry of the Board of Directors
has been concretized by imprzssive figures: In 2025, the Board of Directors held a
total of 29 meetings and iisued 33 key resolutions/decisions. The significant
increase in the number of executive documents compared 10 2024 nor only reflects
The thoroughness of oversignt but also demonstrates the leadership's decisive spirit
in improving financial healtir =nd sirengthening internal capabilities.

Thurc hién diy dii nghia vy v¥i Nha nwéc, trich nhiém véi chng dong, ning cao
doi song CBNV, dam bio quyén lgi cé dong va tuin thii quy dinh phap luat:
Fulfilling obligations to the State, fulfilling responsibilities to the community,
improving the lives of emplcyees, ensuring shareholder rights, and complying
with legal regulations:

Trong nam 2025, Cong ty da thuc hién day du cac nghia vu nop ngin sich Nha
nudc, tong mirc dong gop nga_ sach qua kénh thué trong nim 2025 udc tinh dat x4p
xi 12,7 ty dong (dd bao gdm =n 2,5 ty ddng thué Thu nhap doanh nghiép), qua do
tiép tuc khang dinh vai tro va rach nhiém cua doanh nghiép trong viéc thuc day s
phat trién kinh té - x3 héi tai ¢ia phuong.

In 2023, the Company fully finfilled its obligations to pay taxes to the State budget.
The total contribution 1o the eudget through tax channels in 2025 is estimated at
approximately VND 12.7 biliwn (including nearly VND 2.5 billion in Corporate
Income Tax), thereby jurther cffirming the role and responsibility of the enterprise
in promoting socio-economic Zevelopment in the locality.

HDQT va céc thanh vién luén dat uu ti€én hang dau vao lgi ich cua Quy cb dong va
su phat trién bén viing cua Céng ty thong qua viéc trién khai tich cuc cac chuong
trinh truyen thong va hoat ¢dng Quan hé Nha d4u tu (IR) chuyén siu. Cac no luc
nay nham t8i wu hoa gia tri thrrong hiéu va cai thién tinh thanh khoan cua co phleu,
thu hut sy quan tim manh mg cua cong ddng nha diu tr trong nudc va qudc té. M01
hoat dong dugc thuc hién trén tinh than trach nhiém, trung thuc va can trong, tuin

thu nghiém ngit quy dinh phd> luit ciing nhir Piéu 1& Cong ty, dam bao duy tri su
6n dinh va hiéu qua hoat déng kinh doanh trong dai han.
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The Board of Directors and its members alway: priontize the interests of
shareholders and the sustainable development of the Company through the active
implementation of communication programs and in-dzpth Investor Relations (IR)
activities. These efforts aim to optimize Srand value «nmd improve the liquidity of
shares, attracting strong interest from domestic and inteinational investors. All
activities are carried out responsibly, romestly, and cavejiully, strictlv adhering to
legal regulations and the Company's Chcrter, ensuring the long-term stabilitv and
efficiency of business operations.

Pinh gia ciia Thanh vién dgc 13p HPOQT vé hoat dons ciia BDQT:
Independent Board Member's Assessment of tme Board of Directors'
Performance:

Trong sudt ndm tai chinh 2025, Hoi déng Quan tri (HPQT) Tipharco van hanh nhét
quéan trong khuén kho phap ludt hién 2aoh va bam sat cac gia tri cbt 16i dwoc quy
dinh tai Diéu 1é Cong ty. Moi trong Tach dugc giac phé tai Nghi quyét Pai hoi
ddng cd dong cung cac ndi dung uy quyén déu dwoc FPQT trién khai nhét quan,
thé hién ban linh diéu hanh linh hoat va tu duy chién lmoc nha; y bén trong cong tac
dinh huéng ciing nhu quan tri rii ro hé mong. Chinh sx din dat quyét liét nay da
tao 13p nhing gia tri nén tang, cung ¢d ndi luc vitng chic cho Cong ty trudce nhimg
bién dong cia thi treong. (Quy cd dorg co thé tham khao Ban danh gia chi tiét vé
nang huc hoat dong cua ciac Thanh vin 36c 1dp HDQT ram 2025 tai Phu luc 05
dinh kém).

Throughout the 2025 fiscal year, tirharco's Board of Directors operated
consistently within the framework of curient laws and adhered to the core values
stipulated in the Company's Charter. All responsibilities assigned in the
Shareholders' General Meeting Resol!tions and delegated authority were
consistently implemented by the Bocrd of Direcicis, demonstrating flexible
management capabilities and keen smartzgic thinking in strategic direction and
systemic risk management. This decisive leadership hos established fundamental
values and strengthened the Company''s iaternal capacilities in the face of marker
Sfluctuations. (Shareholders may refer 1o tre detailed assessment of the performance
of the Independent Board Members in 2023 in Appendr: 95 artached).

Két qua giam sat d6i véi Ban diéu hanh
Monitoring Results for the Managemen! Board:

Trong nam 2025, Hoi déng Quan tr (HDQT) dé thuc 7ién cong tac giam sat dinh
ky va phéi hop cing Ban Diéu hanh (BP) trong viéc Tién khai cac chi tiéu kinh
doanh. HDQT ghi nhén tinh than trach nhiZm ciia BDH trong viéc thuc thi cac Nghi
quyét cia PHPCD.

In 2025, the Board of Directors condvced regular monitoring and coordinated
with the Management Board in implementing busiizss fargets. The Board of
Directors acknowledges the Management Board's sense of responsibility in
implementing the resolutions of the General Meeting of Shareholders.

Vé két qua cu thé, doanh thu thuén dat 79.25% va loi nhoan sau thué dat 55,48% so
v6i ké hoach dé ra. Cac chi sé nay phén &nh trong tim diéu hanh trong nam 1a tap
trung ngudn luc vao viéc hoan thién cic cai tiéu tai chinh va can dbi dong tién cia
Cong ty.

Specifically, net revenue reached 79.25%% and after-tax profit reached 55.48% of
the planned targets. These indicarors veflect the focus of management during the
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vear, which was concentrating resources on completing financial targets and

balancing the Company's cash fiow.

Nam 2025, BDH da tp trung thyc hién viée diéu tiét ng vay, giam du ng tir mirc
111,29 ty dong xuong con 38 ty dong Dong thoi, cong tac thu hoi cong ng va xir ly
cac van dé tai chinh t6n dong droc day manh, gitip giam thiéu chi phi l4i vay va cai
thién cac khoan muc trén bang can déi ké toan.

In 2025, the Management Boara focused on managing debt, reducing ouistanding
debt from 'ND 111.29 billior ta V'ND 38 billion. Simultaneously, efforts to recover
outstanding debis and resolve ciastanding financial issues were intensified, helping
10 minimize interest expenses ang improve balance sheet items.

Ket qua nay giup Cong ty duy tri cac hé s tai chinh ¢ mirc an toan, tao tién dé dé
trién khai cac ké hoach hoat d3ng trong giai doan tlep theo.
This result helped the Company maintain financial ratios at safe levels, creating a

Joundation for implementing operaticnal plans in the next phase.

Két qua hoat djng cita B phin Kiém toan ndi by va cac Tiéu ban khic (néu
¢0) tryc thugc HPQT:

Performance Results of the Iniernal Audit Department and Other Subcommittees
(if any) under the Board of Directors:

Céng tac kiém toan ndi bd dirge xac dinh 14 tru cot then chdt trong viéc giam sat
tinh tuan thu, tdi uu hoa hiu qué vin hanh va quan tri rii ro hé thong. Pay 1a cong
cu quan tri trong yeu hé trg Hi don-J quan tr1 va Ban Piéu hanh bao dam sy minh
bach, chuén hoéa quy trinh va dua ra céc quyét sach diéu chinh chién lugce kip thoi,
chinh xac.

Internal audit is identified as a keyv pillar in monitoring compliance, opiimizing
operational efficiency, and mencging system risks. It is a crucial governance tool
supporting the Board of Directors and the FExecutive Board in ensuring
ransparency, standardizing processes, and making timely and accurate stralegic
adjustments.

Vé phuong thirc hoat dong, Cong ty hién dang duy tri su phdi hop chit ché véi bo
phén Kiém toan ndi bd ciia Tap doan dé thuc hién cac dot ra soat dinh ky, danh gia
mirc do tun thu quy trinh va nhén dién rii ro tiém an. Song song d6, Cong ty dang
chit dong day manh 1§ trinh dio tao va kién toan doi ngii chuyén trach tai chd nhim
nang cao tinh tu chu va nang luc chuyén mon chuyén sau. Dinh hudong nay khong
chi gitip tang cuong hiéu qua phii hop trong hé¢ thong Tap doan ma con huong t61
muc tiéu xay dung mét nén ting quan tri ndi bd déc 1ap, minh bach va bén vimg.
Regarding operational me:nads, the Company currently maintains close
coordination with the Group's Internal Audit Department to conduct periodic
reviews, assess compliance levels, and identify potential risks. Simultaneouslv, the
Company is proactively promoring training and strengthening its in-house team 1o
enhance autonomy and speciaiized expertise. This direction not only strengthens
coordination within the Groug bur aiso aims to build an independent, ransparent,
and sustainable internal governaace foundation.

PINH HUGNG KE HOACH HOAT PONG CUA HPQT NHIEM KY 2026-
2031

ORIENTATION OF THE BOARD OF DIRECTORS' OPERATIONAL PLAN
FOR THE TERM 2026-2031

10



1. Ké hoach kinh doanh giai doan 2026-2031):
Business Plan for the period 2026-2030:
a. Cic chi tidu vé hoat dong kinh doanh mim 2026:
Business performance targets for 2026:
DVT: Ty ddng / Unit: Billion dong
TV 16 (%)
A Thure hiér Ké hoach KH26/TH25
s;;r ;J (':;ic?::r% 2025 2026 % 2026 Plan
- " 2025 Acincl 2926 Plan /2025
Actual
i Dt T i 325,99 360,49 114%
Net Revenue
Loi nhuan trudc thué " 0
2 Profit Before Tax 2L ZCHIC 189%
Loi nhuén sau thué o 3
3 Profit Afier Tax 12,82 | 23,01 179%
. _ : % tién mat va
4 Chia c¢6 tirc 15% c6 phiéu / 1€C% cé phiéu / i
Dividends 13% of shares 5% in cash and
10% in stock

Ké hoach kinh doanh nam 2026 huénz tGi doanh thu taudn 360,49 ty dong va
loi nhuan sau thué 23,01 ty déong, tuongz img mirc ting trudng lan luot 1a 14%
va 79% so voi cung ky. Sur birt pha v€ loi nhuén phan anh két qua cia viéc loai
bo ganh nang tai chinh tir nhiém k¥ truac, tao diéu kién dé Cong ty don Iue vao
hoat dong c6t 161. Trong tim hanh ddng s€ la cai thién ning suat thong qua déu
tu cong nghé tién tién, t6i wru hoa quy trinh san xuit va binh én chi phi cung
g g, tr d6 nang cao nang luc canh trama va gia tri thang du trén tirng dong san
phém.
The 2026 business plan aims for net revenue of ND 360.49 billion and after-
tax profit of VND 23.01 billion, representing growth rates of 14% and 79%
respectively compared to the same per-od. This profit breakthrough reflects the
results of eliminating the financial buraea from the previous term, allowing the
company to focus its efforts on core activities. The focus will be on improving
productivity through investment in aavan-ed technclogy, optimizing production
processes, and stabilizing supply cosis trereby enkancing competitiveness and
added value for each product line.

DPéng thai, HPQT dur kién duy tri tong 7y 18 ¢d tirc 15%. trong d6 dac biét khéi
phuc hinh thirc chi tra bing tién mit (¥ 1& 5%) bér. canh ¢ phiéu (ty 1€ 10%).
Viéc két hop hai hinh thirc chi tra nay *ara dam bao quyén lgi truc tlep cho co
dong, vira tiép tuc gia ting von ditu 13 dé phuc v cac du an phat trién chién
lrgc trong trong lai.

At the same time, the Board of Directarr plans to maintain a total dividend rate
of 15%. notably restoring the casi divicend payment method (5%) alongside
stock dividends (10%). Combining these two pavment methods ensures direct
shareholder benefits while continuing te increase charter capital to support
strategic development projects in the fuiuve.

11
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b. Du bio chi tiéu kinh doanh giai doan 2026-2030:
Forecast of business targets for the period 2026-2030:

DVT: Ty dong / Unit: billion VND

. Thyc hién

ICE‘. t‘f“ 2025 2026 2027 2028 2029 2030

watealoy 2025 Actual
1Dgerln 20 U 31699 | 36049 | 406.08| 45745| 51531| 58049
Net Revenue
Lgi nhuidn sau
thué 12.82 23,01 24.48 27.58 31.07 35.00
Profit After Tax

2.

Cic dinh hwéng hoat dong sin xuit kinh doanh giai doan 2026-2030:
Business and Production Activity Orientations for the period 2026-2030:

- Chién lugc phat trién kinh doanh va thi truong
Business and AMarket Development Strategy

(o]

Toi wu héa hé thong phan phm Tiép tuc kién toan va phat huy hiéu qua hé
thong phin phdi da kénh bao gdbm ETC (Kénh diéu tri), OTC (Kénh nha
thudc), Gia cong va Thuc pham bao vé sirc khoe (TPBVSK).

Optimizing the distribution system: Continuing 1o improve and enhance the
effectiveness of the multi-channel distribution system including ETC
(Treatment Channel), OTC (Pharmacv Channel), Contract Manufacturing,
and Health Supplements.

Mé ring dia ban chién lugc: Thuc hién quyét liét chién luge mé rong thi
truong tai khu vuc phia Bic va xic tién thuong mai sang cac nudc khu vuc
ASEAN.

Expanding the strategic area: Tigorously implementing the sirategyv of
expanding the market in the Northern region and promoting trade with
ASEAN countries.

Muc tiéu ting trwdng: Khai thic t6i da tép khach hang hién hitu song song
voi viéc phat trién t@€p khach hang mdi, hudng t6i muc ti€u doanh thu thuin
nim 2026 dat 360,49 ty dong, tao tién dé cho su ting truong bén vimg trong
ca giai doan.

Growth target: Maximizing the existing customer base while developing new
customer bases, aiming for ner revenue of T'ND 360.49 billion in 2026,
creating a foundation for sustainable growth throughout the period.

- Nang cao nang lyc sin xuit va tiéu chuin ky thust
Enhancing Production Capacity and Technical Standards

@

Vin hanh 6n dinh va hiu qua: Chu trong cong tac quan tri san xuat, dam
bao chat hugng san phim dbng nhét va téi wu héa chi phi van hanh tai moi
cOng doan.

Stable and Efficient Operation: Focus on production management,
ensuring consistent product quality and optimizing operating costs at every
stage.

12




o L¢ trinh diu twr cong nghé: Timg budc trién khai du an nang g,ap day
chuyen san xuat hudng téi tiéu chuin cao hon (EU-GMP) nhiam ning cao
ning lic canh tranh trong céc goi thau nhém 1 va nhém 2.

Technology Investment Roadmap: Gradually implement a project to
upgrade production lines towards higher standards (EU-GMP) to enhance
competitiveness in Group I and Group 2 tenders.

- Pay manh cong tac Nghién ciru va Phat trién (R&D)
Strengthening Research and Development (R&D)

o Cai tién san pham hién hiru: _Tap trung néng cap quy trinh va tiéu chuén
chét luong cho cac dong san phim truyén thong dé duy tri vi thé.
Improving Existing Products: Focus on upgrading processes and gualin:
standards for traditional product lines 1o maintain market position.

o D6i méi danh muc sin pham. Day manh phat trién cac nhom san pham
mo¢i phu hop vdi xu huéng diéu tri h-én dai tai nhém Khang sinh, Tim mach
— Tiéu dudng, Tiéu hoa, Pong dugc va TPBVSK cao cép.
Product Portfolio Innovation: Promote the development of new product
groups aligned with modern treatment trends in the Antibiotics,
Cardiovascular-Diabeles, Digestive, Traditional Medicine, and high-end
Dietary Supplements categories.

o Muc tiéu bién lgi nhuin: Théng qua co cu lai danh muc san pham, phén
diu dura bién lgi nhuin gép nam 2026 dat mirc 23,44%.
Profit Margin Target: Through restructuring the product porifolio, strive to
achieve a gross profit margin of 23.44% in 2026.

- Quan tri chudi cung {mg va an toan tai chinh

Supply Chain Management and Financial Security

o Chii dong ngudn cung: Da dang hda danh muc nha cung cap chiér luoc
trong va ngoai nudc, xay dung ké hoach mua hang khoa hoc nhdm dam bao
nguon cung nguyén liéu (API) 6n dina va lién tuc.
Proactive Supply Chain Management: Diversify the porifolic of sirategic
domestic and international supplierz, and develop a scientific purchasing
plan to ensure a stable and continuous supply of raw materials (4PI).

o Toi wu héa chi phi vén: Tan dung loi thé dong tién mit dbi dao dé thuc
hién cac hgp dong mua hang quy mé Ién tai thoi diém gia tot giam thi3u rii
ro bién déng gia nguyén liéu va ning cao hiéu qua sir dung vén Iru dong.
Optimizing Capital Costs: Leverage abundant cash flow to execute rarge-

scale purchasing contracts when prices are favorable, minimizing the risk of

raw material price fluctuations anc improving the efficiency of vecrking
capital utilization.
Cac dinh hudng hoat dong HDQT nhiém ky 2026-2031:
Board of Directors' operational directions for the 2026-2031 term:
a. Chién lrgc Nhin sir: Kién toan b may va ning cao hiéu suit
Human Resources Strategy: Strengthening the organizational structure and
improving efficiency
- Xy dung hé thong kiém sodt hi¢u suit minh bach va phu hop: Trién khai
hé thong danh gia KPI trong tim vao két qua kinh doanh, nhim thiic day déi ngii
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thuc hién muc tiéu ting truong lgi nhuan Téap trung xdy dung moi truong lam
viéc minh bach, noi su dong gop ciia mdi ca nhan dugc ghi nhan cong bang.
Building a transparemi and appropriate performance control system:
Implementing a KPI evaluation system focused on business resulls, aiming 1o
motivate the team 1o ackieve profit growth largels. Focusing on building a
mransparent work envirorment where each individual's contribution is fairly
recognized.

Phat trién nhén sur chiér lwrgc: Uu tién dao tao va tuyén dung doi ngii nhén sy
chét luong cao cho thi truong mién Bic va bd phan R&D. Xiy dung d6i ngii
quan ly 20ng cbt c6 nang luc dan dit, tién phong trong d6i mdi va tuan tha ky
luat té chirc nghiém ngat.

Developing  strategic human resources: Prioritizing the training and
recruitment of high-quality personnel for the Northern market and the R&D
departmzni  Building a core management team with leadership capabiliiies,
pioneering innovation, and adnering fo strict orgamzational discipline.

Pam bao phic lgi bén vimg: Tiép tuc duy tri va cai thién cac chinh sich dai
ngd, dam bio ngudi lao ddng an tim gin bo, coi Tipharco 13 "ngéi nha chung”
dé cong hién lau dai.

Ensuring sustainable welfare: Continuing 1o maintain and improve
compensation  policies, ensuring emplovees feel secure and committed,
considering Tipharco as taeir 'common home" for long-term contribution.

Chién lugc Co dong: Minh bach va Gia ting gia tri

Shareholder Strategy: Trawsparency and Value Enhancement

Niang czo tiéu chuin quin tri: Duy tri tinh cong khai, minh bach trong moi
hoat dong diéu hanh theo chuin muc quan tri cong ty dai ching. Dam bao quyén
tiép can théng tin kip thot va chinh xac cua c6 dong vé tinh hinh sirc khoe tai
chinh va tién dé thuc hién cic du 4n trong diém (nhir nng cap EU-GMP).
Enhancing Governance Standards: Maintaining openness and transparency in
all operational activitier according to the standards of public company
governance. Ensuring timely and accurate information for shareholders
regarding the financial health and progress of kev projects (such as EU-GMP
upgrades).

Chinh sich ¢6 tirc va gid tri c6 phiéu: Cam két thuc hién chinh sach chi tra ¢6
tirc 6n dinh dua trén két qua kinh doanh cua nam 2026. HDQT tép trung muc
tiéu dwa gia tri co phiéu Tipharco phan dnh ding tiém ning ting trudong va vi thé
cua Cong ty trén thi trudng chirng khoan.

Dividend Policy and Saare Value: Committed to implementing a stable
dividend pavment policy based on the business results of 2026. The Board of
Direciors Jocuses on enswring that Tipharco's share value accurately reflects
the compary's growrh potentia’ and position 1n the stock market.

Quan hé nha diu tw (IR): Chu dong két ndi, mg rong co céu )  dong chién
lxgc va cac dinh ché tai ckinh, huong tdi xay dung mét cong ddng cb déng dong
kanh bén vimg cing sy phit trién ciia doanh nghiép.

Investor Relations (IR). Proactively connecting with and expanding the
strategic shareholder structure and financial institutions, aiming to build a
sustainaole shareholder community that supports the company's development.



c. Chién lirgc Von: Téi wru héa ngudn lirc va Mé rong hé sinh thai
Capital Strategy: Optimizing Resources and Expanding the Ecosystem

- Quan tri dong tién va rii ro tai chinh: Tan dung t6i da loi thé “ng vay thép"
hién cé (Hé s6 No vay/Vén chi s& hiru ~0.15) dé duy tri su cén d01 tai chinh.
Tap trung quan tri hiéu qua vong quay von hru déng, giam thiéu tdi da rui ro tir
bién dong 13 suit va ty gia nham bao vé bién lgi nhuan rong.
Cash flow and financial risk management: AMaximizing the existing "low debt”
advantage (Debt/Equity ratio ~0.15) to maintain financial balance. Focusing on
efficient working capital honover management, minimizing risks from interest
rate and exchange rate fluctuations to protect net profit margins.

- Huy dong von cho diu tir phat trién: Trién khai phuong an huy déng vbn dai

han véi chi phi ti wu dé ' phuc vu du an nang cap dav chuyén san xuit tiéu chuan
cao. Pay 1a budc di chién lvoc dé nang tim gia tri tai san va ning luc san xuit
cua Cong ty.
Capital mobilization for development investment: Implementing a long-term
capital mobilization plan with optimal costs to support the project of upgrading
the high-standard production line. This is a strategic step to enhance the value
of assets and production capacity of the Company.

- Chién lrgc M&A va Hgp tic: Chu dong tim kiém cac co hdi sap nhép, hop tic

vGi cac don vi dugc phim ciing nganh hoic cac dbi tac phan phdi 1on dé mo
rong quy mo san xuat va hoan thién hé sinh thai san pham - dich vu, hwéng toi
muc tiéu din d4u trong cac phan khic duge pham miii nhon.
M&A and Cooperation Strategy: Actively seeking merger and cooperation
opportunities with pharmaceutical companies in the same industry or major
distribution partners to expand production scale and complete the product and
service ecosystem, aiming to lead in key pharmaceutical segments.

A a
Ket luan:
Conclusion:

Sau khi hoan tt cac muc tiéu trong tim trong nam 2025, ndm 2026 dugc xac dinh
1a thai diém bit dau cho giai doan phat trién tiép theo ciia Cong ty. Hoi dong Quan
tri dinh huéng tap trung trién khai ké hoach mé rong thi trudmg tai khu wvirc phia
Bic, thuc hién 16 trinh tiép can thi tnrong qudc t va nghién ciru trién khai nang cp
hé théng san xuit theo cac tiéu chuan hién dai. Trong giai doan 2026-2030, Cong ty
dit muc tiéu duy tri su 6n dinh, hoan thanh céc chi tiéu kinh doanh va timg budc
cung cb vi thé trong nganh dugc phim.

Ajter completing the keyv objectives in 2025, 2026 is identified as the starting point

Jfor the Company's next development phase. The Board of Directors is focuszd on

implementing a market expansion plan in the Noirthern region, pursuing a roadmap

for accessing international markets, and researching and implementing upgrades 1o

the production svstem according to modern standards. In the 2026-2030 period, the
Company aims to maintain stability, achieve business targets, and gradually
consolidate its position in the pharmaceutical industiv.

Hudng t6i cot mdc ky niém 50 nam hinh thanh va phat trién (1976- 2026), Tipharco
budc vao giai doan hoat dong mdi véi nhitng nhiém vu chién lugc cu thé. Hoi dong
Quan tri cam Kkét tlep tuc ph01 hop chit ché vai Ban Piéu hanh va tap thé can bd
nhan vién dé thuc hién 16 trinh phat trién giai doan 2026-2030 d3 dé ra. Vi si dong
thuan va trach nhiém dbi voi cong dong ciing nhur Quy cd dong, Cong ty <& tip
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trung nguoz luc dé hoan thanh cic muc tiéu, tao ra gia tri bén vimg va duy tri su
phat trién cLa Tipharco trén thi traong duge pham.

Towards the muiesione of its 20" anniversary (1976-2026), Tipharco eniers a new
operationai pha=z with specific svategic tasks. The Board of Directors is commiited
1o continuirz close caoperation ith the Management Board and all emplovees io
implement .he development rcadmap for the 2026-2030 period. With a shared
commitmen: and sense of respcusibility towards the community and our valued
shareholders. the Company will wcus its resources on achieving its goals, creating

sustainable vaiwe, and mainigming Tipharco's growth in the pharmaceutical
market.

Tran trong cam an.
Best regards,

Noi nhan/Recipients: TM. HQI PONG QUAN TRI
- DHDCD/GAMLS ON /Ef( ALFOF BOARD OF DIRECTORS
- Luu: VP HPQT Filing: BOD''s /<~CHU | CHAIRMAN
Gfjice m\@
E/ C8 PHAN 2V __——

‘* DUGC PHA.
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Phu luc 01: Nhén su thanh vién HPQT trong nhiém ky 2021-2025
Appendix 01: Personnels of Board of Directors members for the term 2021-2025

Nhiém ky So

STT | 2020-2025 | lorgmg
No Term Total
2020-2025

Thay dbi nhan sir trong
nhiém ky
Personnel changes during the
ferm

Nhén sir H$i dong quian tri
Personnels of Board of Director-

Ong Pham Quang Binh — Chu t ch

HDQT / Mr. Pham Quang Bina —

Chairman of the Boara of

Directors

2. Ong Pham Trung Nghia — Thénh
vién HDQT / AMr. Pham Tring
Nghia — Member of the Board of
Directors

3. Ong Nguyén Vin Tam - Thénh
vién HDQT / Alr. Newyen Tan Tam
— Member of the Board of
Directors

4. Ba Huynh Thi Nguyén Thay —
Thanh vien HDQT / Afs. Hinvnh Thi
Nguyen Thuy — Member of he
Board of Directors

5. Ong Pham Phuéc Pic — Thanh
vién HDQT ! Afr. Pham Phuoc Luc
— Member of the Board of
Directors

6. Ba Dang Thi Xuin Quyén — Thanh

vién HDQT / Ms. Dang Thi Xwean

Quven — Member of the Boaid of

Directors

1 Nam 2021 06 1.
Year 2021

2 | Ndm 2022 07 L.

Year 2022

Ong Pham Quang Binh — Cht tich
HDQT  (mién  nhiém  ngay
31/0372022) / Afr. Pham Q.amg
Binh — Chairman of the Board of
Directors (dismissed on Marca 21,
2022)

. Ong Pham Trung Nghia — Taanh

vien HDPQT (mién nhiém ngay
31/03/2022) / A'I". Pham Tr"-]g

Nghia — Member of the Board of

. Mién nhiém oéng  Pham

Quang Binh twr ngay
31/03/2022 / Dismissal of
Mr. Pham Quang Binh
effective March 31, 2022

. Mién nhiém ong Pham

Trung Nghia tr ngay
31/03/2022 / Dismissal of
Mr. Pham Trung Nghia
effective March 31, 2022




STT

Nhiém ky
2020-2025
Term
2020-2025

So
lwgng
Total

Nhian sy Hi dong quin tri
Personnels of Board of Directors

Thay déi nhén sir trong
nhiém ky

Personnel changes during the

term

Directors (dismissed on March 31,
2022)

. Ong Nguyén Vin Tam - Thanh

vien HDQT (mién nhiém ngay
31/03/2022) / Mr. Nguven Van
Tam — Member of the Board of
Direcrors (dismissed on AMarch 31,
2022)

. Ba Huynh Thi Nguyén Thay -

Thanh vién HPQT (mién nhiém
ngay 31/03/2022) / Ms. Higynh Thi
Nguven Thuy — Member of the
Board of Directors (dismissed on
March 31, 2022)

. Ong Pham Phudc Pic — Thanh

vién HDPQT (mién nhiém ngay
31/03/2022) / Afr. Pham Phuoc
Duc — Member of the Board of
Directors (dismissed on March 31,
2022)

Ba Bang Thi Xuan Quyén — Thanh
vien HPQT (mién nhiém ngay
31/03/2022) / Ms. Dang Thi Xuan
Quven — Member of the Board of
Direcrors (dismissed on March 31,
2022)

Ong Nguyén H6 Nam — Chu tich
HDQT (b6  nhiém ngay
31/03/2022) / Mr. Neuyen Ho Nam
— Chairman of the Board of
Directors (appointed on March 31,
2022)

. Ong Ding Viét Anh— Phé Cha tich

HDQT (b6  nhiém  ngay
31/03/2022) / Mr. Dang Vier Anh
— Vice Chairman of the Board of
Directors (appointed on March 31,
2022)

. Ong Luu Hoai Nam — Thanh vién

HDbQT (b6  nhiém ngdy
31/03/2022) / Ar. Luu Hoai Nam
— Member of the Board of
Directors (appointed on March 31,
2022) (March 31, 2022

10. Ong Thai Vian Hing — Thanh vién

HDQT (b6  nhiém  ngay
31/03/2022) / Mr. Thai Van Hung
~ Member of the Board of

10.

Mién nhiém ong Nguyén

Van Tam uwr ngay
31/03/2022 / Dismissal of
Mr. Nguven TVan Tam

effective March 31, 2022
Mién nhiém ba Huynh Thi
Nguyén Thuy tr ngay
31/03/2022 / Dismissal of
Ms. Huvnh Thi Nguyven
Thuy effective March 31,
2022

Mién nhiém ong Pham
Phuéc DPuc wr ngay
31/03/2022 / Dismissal of
Mr. Pham Phuoc Duc
effective March 31, 2022
Mién nhiém ba Pdng Thi
Xudn Quyén 1wr ngay
31/03/2022 / Dismissal of
Ms. Dang Thi Xuan Quyen
effective March 31, 2022
B6 nhiém éng Nguyén Ho
Nam la Chu tich HDQT tr
ngay 31/03/2022 /
Appointment of Mr. Nguyven
Ho Nam as Chairman of the
Board of Direciors effective
March 31, 2922

B6 nhiém 6ng BPdng Viét
Anh la Pho Chu tich tur ngay
31/03/2022 /' Appointment
of Mr. Dang Viet Anh as
Iice Chairman effective
March 31, 2022

B6 nhiém ong Luu Hodi
Nam la thanh vién HDQT tir
ngay 31/03/2022 /
Appointment of Mr. Luu
Hoai Nam as a member of
the Board of Directors
effective AMarch 31, 2022
B6 nhiém éng Théi Van
Hung la thanh vién HDQT
wr  ngay 31/03/2022 /
Appointment of Mr. Thai
Fan Hung as a member of
the Board of Directors
effective Maich 31, 2022




STT
No

Nhiém ky
2020-2025
Term
2020-2025

S6
lrgng
Total

Nhén sw Hi dong quin tri
Personnel= of Board of Directors

11.

125

13.

Directors (appointed on March 31,
2022)

Ba Tran Thi Kiéu Tién — Thanh
vien EBQT (bo nhiém ngay
31/03/2022) 7/ Ms. Tran Thi Kieu
Tien — Member of the Board of
Directors (appointed on March 31,
2022

Ba Ly Tha Xuan Mai — Thanh vién
HDQT (b6  nhiém ngay
31/03/2022) / Ms. Ly Thi Xvan
Mai — Member of the Board of
Directors (appointed on March 31,
2022)

Ba Pinz Thi Thu Hang — Thinh
vién HE«CQT (b6 nhiém ngdy
31/03/2022) / Ms. Dang Thi Thu
Hang — ilember of the Board of
Directors ‘eppeinted on March 31,
2022)

Nam 2023
Year 2025

08

. Ong Ngu,én H6 Nam — Chu tch

HDQT (mién nhiém  ngdy
17/03/2023, / Mr. Nguven Ho Nam
— Chaiman  of the Board of
Directors (removed on AMarchk 17,
2023)

. Ong Ding Viét Anh - Phé Chu tich

HDQT (dén ngay 17/03/2023) /
Mr. Darg Tiet Anh — 1ce
Chairmer.  of the Board of
Directors (until March 17, 2023)
Ong Pinz Viét Anh — Cha tich
HDQT (b5 nhiém Chu tich HDOT
ngay 17/03/2023) / Mr. Dang Viet
Anh — CFairmen of the Board of
Directors ‘cppointed Chairman of
the Boarc of Directors on March
17, 2023)

Ong Luu Hoii Nam — Théanh vién
HDQT ¢%n ngay 29/06/2023, /
Mr. Lun Joai Nam — Member of
the Boara of Directors tuntil June
29, 2023)

Ong Luv Hoai Nam — Phé Chu tich
HDPQT 26 nmém Phé Chu tich
HDQT nzzy 29/06/2023) / Mr. Luy
Hoai Nan — Vice Chairman of the

Thay dbi nhan sir trong
nhiém ky

Personnel changes during the

term

11.

12.

13.

B6 nhiém ba Tran Thi Kiéu
Tién la thanh vién HDQT tu
ngdy 31/03/2022 /
Appointment Ms. Tran Thi
Kieu Tien is a member of the
Board of Directors from
March 31, 2022

B6 nhiém ba Ly Thi Xudn
Mai la thanh vién HPQT tir
ngay 31/03/2022 /
Appointment of Ms. Ly Thi
Xuan Mai as a member of
the Board of Directors from
March 31, 2022

B6 nhiém ba Pang Thi Thu
Hdng la thanh vién HPQT
tw  ngay 31/03/2022 /
Appointment of AMs. Dang
Thi Thu Hang as a member
of the Board of Directors
from March 31, 2022.

. Mién nhiém ong Nguyen Ho

Nam ngay 17/03/2023 /
Dismissal of Mr. Nguven
Ho Nam on March 17, 2023
B6 nhiém éng Dang Viét
Anh la Chu tich HPQT tir
ngay 17/03/2023 /
Appointment of Mr. Dang
I'iet Anh as Chairman of the
Board of Directors effective
March 17, 2023

Cong nhan tw cach TVDL
HDQT d6i véi éng Théi Van
Hung tir ngay 17/03/2023 /
Recognition of the status of
Independent Member of the
Board of Directors for M.
Thai Van Hung effective
March 17, 2023

B6 nhiém 6ng Lé Thanh
Ting la thanh vien HPQT
tr  ngav 17/03/2023 /
Appointment  of Mr. Le
Thanh Tung as a member of
the Board of Directors
effective March 17, 2023




Nhi¢m ky S6 Thay doi nhin sy trong
STT  2020-2025 | lwgng Nhan sir Hpi déng quan tri nhi¢m ky
No Term Total Personnels of Board of Directors Personnel changes during the
2020-2025 term
Board of Directors (appointed Vice | 5. Bo nhiém 6ng Nguyén Quéc
Chairman of the Board of Khanh la Thanh vién doc
Direcrors on June 29, 2023) lap HDPQOT wr ngay
4. Ong Thai Vin Hung ~ Thanh vién 17/03/2023 /  Appointment
HDQT / Mr. Thai Van Hung — of Mr. Nguyen Quoc Khanh
Member of the Board of Directors as an Independent Alember
Ong Thai Vin Hing — Thanh vién of the Board of Directors
déc lap HDQT (cong nhan twr cach effective March 17, 2023
TVDL HPQT tir ngay 17/03/2023) | 6. B6 nhiém ong Luu Hodi
/Mr. Thai Van Hung — Independent Nam la Pho Chu tich HDQT
Member of the Board of Directors tr  ngay 29/06/2023 /
(recognized as an Independent Appointment of Mr. Luu
Member of the Board of Direciors Hoai  Nam as Vice
from March 17, 2023) Chairman of the Board of
5. Ba Tran Thi Kiéu Tién — Thanh Direcrors effective June 29,
vién HDQT / Afs. Tran Thi Kieu 2023
Tien — Member of the Board of
Directors
6. Ba Ly Thi Xuan Mai - Thanh vién
HDQT 7/ AMs. Ly Thi Xuan Mai —
Member of the Board of Directors
7. Ba bang Thi Thu Hing — Thanh
vién HDQT / As. Dang Thi Thu
Hang — AMember of the Board of
Direciors
8. Ong Lé Thanh Ting — Thanh vién
HDQT (bo nhiém ngay
17/03/2023) / Mr. Le Thanh Tung
— Member of the Board of
Directors (appointed on (March
17,2025
9. Ong Nguyén Quéc Khanh — Thanh
vién doc lap HPQT (b6 nhiém
ngay 17/03/2023) / Mr. Nguyen
Quoc  Khanh — Independent
Member of the Board of Directors
(appoinied on March 17, 2025)
4 | Nam 2024 08 | 1. Ong Dang Viét Anh — Chu tich | 1. Mién nhiém Phé Chu tich
Year 2024 HDPQT / M. Dang Viet Anh ~ HDQOT doi voi ong Luu
Chairman of the Board of Hoai Nam va éng Luu Hodi
Directors Nam la thanh vién HDQT tr
2. Ong Luu Hoai Nam — Phé Chi tich ngay 08/04/2024 /
HDQT (dén ngay 08/04/2024) / Dismissal of Mr. Luu Hoai
Mr. Luu Hoai Nam - Tice Nam from his position as
Chatrman  of the Board of Iice Chairman of the Board

Directors (until April 8, 2024)
Ong Luu Hoai Nam — Thanh vién
HDQT (tr ngay 08/04/2024) / Alr.

of  Directors, and he
remains a member of the




STT

Nhiém ky
2020-2025
Term
2020-2025

So

hrong
Toral

Nhin sir Hpi dong quan tri
Personnels of Board of Directors

Thay ddi nhéan sir trong
nhiém ky

Personnel changes during the

term

Lun Hoci Ylam — AMember of the
Board of [¥rectors (from April 8,
2024)

Ong Lé Thenh Tung — Thanh vizn
HDQT (déa ngay 08/04/2024) /
Myr. Le Themh Tung — Member of
the Board o Directors (until 4p-il
8, 2024,

Ong Lé Thaah Tung — Pho Chu tizh
HPQT 186 nhiém Phé Chu tizh
HDQT nga. 08/04/2024) / Mr. Te
Thanh Tung — Vice Chairman of
the Board of Directors (appointzd
as Vice Chairman of the Board of
Directors or April 8, 2024)

Ba Trdn Thi Kiéu Tién — Thanh
vien HPQT / Ms. Tran Thi Kizu
Tien — Menber of the Board of
Directors

Ba Ly Thi > ufn Mai — Thanh visn
HDQT / AMs Tran Thi Kieu Tien —
Member of he Board of Directors

Ba Ping Thi Thu Hing — Thanh
vién HPQT / Afs. Dang Thi Tau
Hang — Menber of the Board of
Directors

Ong Nguyé- Quéc Khanh — Thamh
vién doc lap HPQT / Ar. Ngirven
QOuoc  Khanh —  Independen:
Member of ¢1e Board of Directors

Ong Thai Vin Hung — Thanh vién
doc lap HEQT / AMr. Thai Van
Hung — Indeendent Member of tae
Board of Directors

Nam 2025
Year 2025

09

o8]

K = \
. Ong Diang Viét Anh — Chu o =
ELFEAInEs BaSE il PR - Mién nhiém ong Luu Hoai

HDQT / Afr. Dang Tiet Anh -
Chairman of the Board of
Directors

Ong Lé Tharh Tung — Pho Chu tich
HDQT/ M Le Thanh Tung — l'ice

Chairman  of the Board of
Directors

Ong Luu Hoai Nam — Thanh vién
HDQT (mién nhiém ngay

18/04/2025) / My. Luu Hoai Nam —
Member of ®ie Board of Directors
(dismissed o1 April 18, 2023)

Ba Trin Thi Kiéu Tién — Thanh

Board of Directors effective
April 8, 2024

. Bé nhiém ong Lé Thanh

Tung la Pho Chu tich
HDQT tir ngay 08/04/2024 /
Appointment of Mr. Le
Thanh  Tung as Tice
Chairman of the Board of
Directors effective April 8,
2024,

Nam tir ngay 18/04/2025 /
Dismissal of Mr. Luu Hoai
Nam effective April 18,
D0P5)

- Mien nhiém ba Tran Thi

Kieuw Tién tr  ngay
18/04/2025 / Dismissal of
Ms. Tran Thi Kieu Tien
effective April 18, 2025

B6 nhiém ong D6 Ngoc An
la thanh vién HDQT tir ngay
18/04/2025 / Appointment
of Mr. Do Ngoc An as a




STT

Nhi¢m ky
2020-2025
Term
2026-2025

Sé

lugng
Total

Nhén sy Hji déng quan tri
Personnels of Board of Directors

Thay dbi nhin sy trong
nhiém ky

Personnel changes during the

term

vien HDQT (mién nhiém ngay
18/04/2025) / Ms. Tran Thi Kieu
Tien — Member of the Board of
Direcrors (dismissed on April 18,
2025)

Ba Ly Thi Xuan Mai — Thanh vién
HDQT / AMs. Ly Thi Xuan Mai —
Member of the Board of Directors
Ba Piang Thi Thu Hing — Thanh
viéen HDQT / Ms. Dang Thi Thu
Hang — Member of the Board of
Directors

Ong D5 Ngoc An — Thanh vién
HDQT (b6 nhiém ngay
18/04/2025, mién nhiém ngay
31/12/2025) / Mr. Do Ngoc 4n —
Member of the Board of Directors
tappointed on April 18, 2025,
dismissed on December 31, 2025)
Ba Nguyén Thi Hong Nhung —
Thanh vién HDQT (b6 nhiém ngay
18/04/2025) / Ms. Neouven Thi
Hong Nhung — Member of the
Board of Directors (appointed on
April 18, 2025)

Ong Nguyén Quéc Khanh — Thanh
vién doc lap HDQT / Afr. Nguyen
Quoc Khanh — Independent
Member of the Board of Direciors

10. Ong Thai Vin Hung — Thanh vién

11.

doc lap HPQT / AMr. Thai TVan
Hung — Independent AMember of the
Board of Directors

Ong Nguyén Quang Huy — Thanh
vien HDQT (b6 nhiém ngay
3171272025 / Mr. Nguven Quang
Huy — Member of the Board of
Directors (appointed on December
31,2023)

12. Ong Trén Ngoc Tuin — Thanh vién

doc lap HDPQT (b6 nhiém ngay
3171272025 / Mr. Tran Ngoc Tuan
— Member Independent Board of
Directors (appointed December
31,20235)

member of the Board of
Direcrors effective April 18,
2025

. B6 nhiém ba Nguye:n Thi

Hong Nhung la thanh vién
HPQT tir ngay 18/04/2025 /
Appointment of Ms. Nguyen
Thi Hong Nhung as a
member of the Board of
Direciors effective April 18,
2025

. Mién nhiém ong b6 Ngoc

An tir ngay 31/12/2025 /
Dismissal of Mr. Do Ngoc
An effective December 31,
2025

. B6 nhiém éng Nguyén

Quang Huy la thanh vién
HDOT ti ngay 31/12/2025 /
Appointment of Mr. Nguyen
Quang Huy as a member of
the Board of Directors
effective  December 31,
2025

. B6 nhiém 6ng Tran Ngoc

Tudn la thanh vién déc lap
HDQT tir ngay 31/12/2025 /
Appointment of Mr. Tran
Ngoc Tian as an
independent member of the
Board of Directors effective
December 31, 2023
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PHU LUC 02
CAC CHUONG TRINH PAO TAO
TRONG NHIEM KY 2021-2025
APPENDIX 02
TRAINING PROGRAMS
During the 2021-2025 TERM

Nam Cac Chuong trinh dao tao

Year Training Programs

2021 Chiu anh hudng cta dich béch Cov-d 19 / Affected by the Covid-19
pandemic

2022 Diéu chinh nhén su, xiy dung khung va ké hoach dio tao néi bo/ Adjusting

personnel, developing frameworks and internal training plans

- Khot ddy dong luc ban than trong cong viéc va cude song / Unleashing
personal motivation in work and life

- Tu duy sang tao - d6i mai / C.eative thinking - innovation

- Tinh than dong d6i / Team spirir

- Phuong phap tu duy sang tao / Ureative thinking methods

- An toan vén hanh ndi hoi, thiét bi ap luc nhém 3 / Safe operation of
boilers and pressure equipmeat (Group 3)

- Huwdng din thuc hanh t6t phong thi nghiém vi sinh / Guidance on good
practice in microbiology labo“cicries

- K¥ thuit san xut va tiéu chuZn chit lrong thube duoc liéu, thube cd
truyén / Production techriques ard qualitv standards for herbal
medicines and traditional medicines

- Van hanh thiét bi can hiéu dang, 1am dang / Proper operation of
weighing equipment

2023 - Kiém tra, danh gi4 hiéu ring miy thir D6 hoa tan / Testing and
evaluating the performarce oj cissolution testers

- Hudng dan kiém tra va dinh gia thiét bi / Guidance on equipment
testing and evaluation

- Hudng dan thuc hién quy dinh vé nhép khéu thude chwa c6 gidy ding
ky luu hanh tai Viét Nam / Gu.idance on implementing regulations on
importing medicines without registration for circulation in Vietnam

- Phd bién quy dinh méi vé ding kv lwu hanh déi voi thube gia cong /
Disseminating new regulations or registration for circulation of
processed medicines

- K ning giao tiép tmg xir / Cemmunication and interpersonal skills

- DPao tao k¥ nang 1am vi€éc nhom / Teamwork skills training

- Dao tao Noi quy lao dong - K+ [adt lao dong / Labor regulations and
discipline training




bao tao Ky nang lanh dao ; Leadership skills raining
Dao tao K¥ ning thuyét trinh ! Presentation skills training
DPao tao bao vé / Securirv naiamg

2024

Phé bién quy dinh m&i tai Ngh: dinh sé 88/2023/ND-CP ngay
11/12/2023 cta chinh phit va quy dinh méi tai Théng tur s6 23/2023/TT-
BYT / Disseminating new regulations in Government Decree No.
88/2023/ND-CP dared Decensber 11, 2023, and new regulations in
Circular No. 23/, 2023/TT-BYT

Giai phap vuong méc vé visc chuan bi hé so danh gia GMP cua co so
san xuat nudc ngoai va qua trinh trién khai GMP cua co s& xuit trong
nudc tho: gian to1 / Solutioas ‘o obstacles in preparing GMP
assessmeni dossiers for forzign manufacturing facilities and the GMP
implementation process for dormestic export facilities in the coming
period

Lanh dao ban than / Self-leader ship

Chuong trinh thir nghiém l:én phong thi nghiém nam 2024 /
Interlabcratory testing prozrara 2024

Quan ly, bao quan, sir dung chung vi sinh va méi truong nudi cy /
Management, preservation, and use of microbial strains and culture
media

Ky nang Lanh dao ban thar. / Self-leadership skills

Nang cao niing luc toan cién cho quan 1y cip trung / Enhancing the
overall capabilities of midcie managers

Hudng din sir dung Xspace ciia phian mém Base / Guidance on using
Xspace in Base sofrware

Ky ning giai quyet van dé . Problem-solving skills

Lap ké hoach va kiém soat cong viéc / Planning and work control
Huéng din Excel / Excel guidance

An toan v¢€ sinh lao dong / Dccupational safety and health

Van hoa Img xtr / Etiquette

K§¥ niing hoach dinh va kiém scat céng viéc / Planning and work control
skills

Ky nang tu duy phan bién / Ciitical thinking skills

Microsoft Office

Mot s6 Iru y chuén bi hd so xin cip gidy dang ky luu hanh thubc & hudng
din thyc hién Thong tu 02/2024/TT-BKHCN / Some notes on preparing
application  documenis for drug registration and guidance on
implemerting Circular 02/2924/TT-BKHCN

Dao tao k¥ nang tr duy phén bién / Critical thinking skills training

Pao tao ky nang ban hang chuyén nghiép / Professional sales skills
raining

Pao tao chuyén dé Ning tim dich vu khach hang / Training on enhancing
customer service

Pao tao chuyén dé Quan tr ni ro va quan tri sur thay ddi / Training on
risk management and chanze ranagement

Pio tao chuyén dé Lanh dzo chuyén ddi / Training on transformational
leadership

2025

Thurc chién trinh bay hiéu cua / Practical Presentation Skills
Ky néng Quan tri cam xuc . Exorional AManagement Skills

B6i huidn aghiép vu PCCT & CHCN / Fire Prevention and Rescue
Training




and Seas - For the Frontline ¢f the Fatherland” fund
of Ho Chi Minh Ciny in 2024

- Tipharco huéng vé dong bao viing bdo lii mién bac than
thuong / Tipharco showed solicarity with the people in
the flood-siricken northern regon

- Trao ting thudc cho Tram y té x3 Long Hung tinh Tién
Giang / Donated medicine 1o Long Hung Commune
Health Siation, Tien Giang Prcvince

- Tipharco trao tang 100 suit kham va cdp phat thudc
mién phi cho ba con Huyén Go Céng Tay - Tién Giang
/ Tipharco donated 100 free medical examinations and
medicine distributions to pecple in Go Cong ITay
District, Tien Giang Province

- Tipharco cip phat 100 phén thuéc mién phi cho ngudi
dan c6 hoan canh khé khin tai Huyén Tan Phudc, Tinh
Tién Giang / Tipharco distributed 100 free medicine
packages to people in difficult circumstances in Tan
Phuoc District, Tien Giang Prevince

- Tipharco cap phat 200 phan thuéc mién phi cho ngudi
dan c6 hoan canh khé khan tai Phuong 7, Tp. Pa Lat,
Tinh Lam DPéng / Tipharco distributed 200 fiee
medicine packages to people in difficuit circumstances
in Ward 7, City. Da Lat, Lam Dong Province

- Tipharco cip phat 200 phén thuéc mién phi cho ngudi
dan co6 hoan canh khoé khin tai Huyén Cho Gao, Tinh
Tién Giang / Tipharco distribured 209 free medicine
packages 1o disadvaniaged people in Cho Gao
Districi, Tien Giang Province

- Tipharco dong hanh cung chuong trinh 1é téng két -
phat thuong tai truomg Tiéu hoc Dinh B Linh /
Tipharco accompanied the closing ceremony and
award presentation at Dinh Bo Lirh Primary School

- Tipharco trao tang 150 suét kham chita bénh cho ngudi
din ¢ hoan canh kho khan tzi X4 My Phong, Tinh
Tién Giang / Tipharco donated 150 medical check- up
packages to disadvantaged people in Ay Phong
Commune, Tien Giang Provincz

- Tipharco cung “Hanh trinh y2u thuorng gop ning
xuan 2024” trao ting 350 phin qua tét & suét kham
chtra bénh cho ngudi din ¢6 hoan canh kho khin tai
X3 My Phong, Tinh Tién Giang / Tipharco, logether
with the "Journey of Love - Contributing Spring
Sunshine 2024" program, donates 350 Ter gifts and
medical check-up packages 1o disadvantaged people
in Ay Phong Commune, Tien Ciang Province

bénh/ 1,500
medical
examinations and
medication
dispensing sessions




cong doan, Quy bao tro tré em,. .Trong nim 2021 chi
ung hé hon 90 triéu dong /! danually, yvoung union
members contribute 13 of taeir monthly salary 1o
social welfare funds along witk r12 Company, such as:
the Fund for the Poor, the Func' for Tictims of Agent
Orange, the Fund for Educatar:, the Union's Shelter
Fund, the Child Protection Fura ztc. In 2021, over 90
million I'ND was donated

2022

- Tham va trao ting S6 Y te tinh Tién Giang 1000 t01
thude danh cho FO. Tong sé lugng phan qua bao gdm:
10.000 vién sui Effalgin, 5.00C vién sui Tipha - C,
5.000 vién Cetirizine va 1.00) z1ai siro ho Hedera /
I'isited and donated 1000 oacrs of medicine for
COVID-19 patients to the Tizm Giang Provincial
Department of Health. The rtowl number of gifts
included: 10,000 Effalgin effer--escent tablets, 3,000
Tipha-C effervescenr tablets, 3,000 Cetirizine tablets,
and 1,000 bottles of Hedera courzh svrup

1.000 tai thube /
1.000 bags of
medicine

2023

- Dong hanh cung chwong trinh “ Tdm An Khang” cua
chu01 nha thuc An Khang trac ting 500 sudt kham va
cap phat thuéc mién phi cic ba con Ca Mau /
Partnered with the "Tam 4An Xmang” program of the
An Khang pharmacy chain to danate 500 free medical

examinations and medicine drstbutions 1o people in
Ca Mau

- Cap phat thudc mién phi cho 300 ngu¢i dan cé hoan
canh kho khéan tai xa Long Thamh, thi x3 Go Cong,
Tién Giang / Distributed jee medicine to 300
disadvantaged people in Lonz Thanh commune, Go
Cong town, Tien Giang province

- Cép phat thuéc mién phi cho 250 hé dén c6 hoan canh
khé khin tai xa Pht Déng, Tié1 Giang / Distributed
free medicine to 250 disadvanmged households in Phu
Dong commune, Tien Giang p o=nce

- Hudmg tng ngay thdy thudc Vié: Nam 27/2, Tap doan
Bamboo Capital va Tipharco ptéi hgp t6 chirc kham
bénh va cap phat thudc cho dong bao Ban Xéo véi 200
thi thudc gia dinh va 30 triév dong / In response to
Iietnam Doctors’ Dayv on Fz2truary 27th, Bamboo
Capital Group and Tipharco coluborated to organize
medical examinations and distiihute medicine to the
people of Ban Xeo villuge, rroviding 200 family
medicine kits and 30 mzlhon FNT

1.250 suit kham va
cap phat thudc chita
bénh/ /,250
medical
examinations and
medication
dispensing sessions
30 triéu dong / 30
million I'ND

2024

- Tipharco déng gop 100.000.00 1 d6ng cho quy "Vi bién
dao qué huong - Vi tuyén ddu T¢ quéc” Thanh Phb H6
Chi Minh ndm 2024 / Tipharco contributed
100,000,000 TND to the "For ile Homeland's Islands

1.320 triéu déng /
1.320 million TND

1.500 suit kham va
cap phat thuoc chira




Huin luyén nghiép vu PCCZ & CHCN / Fire Prevention and Rescue
Training

Huén luyén An toan vé sinh 1ao déng / Occupational Safery and Health
Training

Pao tao ké thira / Succession Traimng

Pao tao K§ ning ling nghe chia sé truyén cam himg / Inspirational
Listening and Sharing Skills Training

Dio tao td truong / Team Lecder Training

Hudng dan thao tac dung trén chat GPT / Guidance on Correct Operation
in GPT Chat

Chia s& vé Al, gi6i thiéu ca= céng cu Al phé bién hién nay / Sharing
about Al, Introducing Popuicr 4] Tools

Piao tao bao cao, quan I¥ san xuit / Production Reporting and
Management Training

Pao tao thiét bi dong nang (nguyén li + van hanh) / Capsule Filling
Equipment Training (Principizs + Operation)

Do tao thiét bi dap vién + ép g6i {nguvén li + van hanh) / Tablet Pressing
and Packaging Equipment Trcining (Principles + Operation)
Tin hoc véan phong / Office Czmpuiing
Pao tao thiét bi pha ché (ngayén li + van hanh) / Mixing E qzupmem
Training (Principles + Operciion)

Dao tao s dung Base Inside * Base Inside Usage Training
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CAC HOAT PONG CONG TAC XA HOQI TIEU BIEU

phi cho ba con nghéo gia dint ckinh sach 1 dot: xa Yén
Lubng — huyén Go Coéng Tay / Provided financial
support fcr medical exanuna:iors, ireatment, and free
medication distribution for pocr families and policy
beneficiaries in one phase: Yen Luong ccmmune, Go
Cong Tay districr

- Tham gia hé tro thudc cho ctuang trinh trao ting 300
“Tai thuoc an sinh” do Dcan khéi t6 chic /
Parucipared in providing medication for the "Social
Welfare Aledicine Kit" donation vrogram crganized by
the Youth Union

- Hb thuéc :ho Trung tim y té thinh phé My Tho téng
tri gia khoang 7 triéu dong / Provided mzdication o
the Ay Tho City Medical Certer worth aporoximately
7 million "ND

- H6 trg cho BCH doan Phudng 9 sb tién 5 triéu dong
dé thirc hi3n chuong trinh “Bira com nghia tinh”; van
dong dugc 26 lugt doan vién thanh nién tham gia hién
mau tinh nguyén / Suppcried the Youth Union
Executive Commitiee of Warc' § with 3 million TND to
implement the "Meal of Cowmpassion” program,
mobilized 26 voung union menrbers to pcrticipate in
voluniary blood donation

- Hang nim doan vién thanh nién tham gia dong gop quy
1/3 ngay Ivong hang thang cing voi Cong 1y dong gop
cac quy an sinh xa héi nhu: Quf vi ngudi nghéo, quy
nan nhin chat doc da cam, quv hiéu hoc, quy mai am

Nam Cic chwong trinh tiéu biéu Thyre hi¢n
Year Typical programs Performed
2021 - H6 tro kinh phi kham, chita bénh, cAp phat thudc mién | 300 i thude / 300

bags of medicine
Hon 100 triéu dong
/ Over 100 million
I’'ND




cong doan, Quy bao trg tré em,...Trong nam 2021 chi
ing hé hon 90 triéu déng / Annualh, young union
members contribute 13 o taeir monthh salarv ro
social welfare funds along v-itl- the Company, such as:
the Fund for the Poor, the Fund for lictims of Agent
Orange, the Fund for Educators, the Union's Shelier
Fund, the Child Protection rund, etc. In 2021, over 90
million 'ND was donated

2022

- Thim va trao ting S& Y té tinh Tién Giang 1000 tui
thudc danh cho FO. Téng sé luong phén qua bao gém:
10.000 vién sai Effalgin, £.000 vién sui Tipha - C,
5.000 vién Cetirizine va 1.000 chai siro ho Hedera /
Visited and donated 1009 bags of medicine for
COVID-19 patients to the [ien Giang Provincial
Department of Health. Tne total number of gifts
included: 10,000 Effalgin effervescent tablets, 3,000
Tipha-C effervescent tablets, =,000 Cetirizine tablets,
and 1,000 batiles of Hedera ccugh svrup

1.000 titi thude /
1.000 bags of
medicine

2023

- Déng hanh cung churong trinh “ Tam An Khang” cia
chudi nha thuéc An Khang trao ting 500 suat kham va
cp phat thuéc mién phi cho ba con Ca Mau /
Partnered with the "Tam An Khang" program of the
An Khang pharmacy chain o dorate 500 free medical
examinations and medicine distributions 1o people in
Ca Mau

- Cép phat thuéc mién phi cho 300 ngudi dan c6 hoan
canh kho khan tai xa Long Thanh, thi xd Go Céng,
Tién Giang / Distributec free medicine 10 300
disadvantaged people in Long Thanh commune, Go
Cong town, Tien Giang pro>inze

- Cip phat thuéc mién phi cho 250 ho dan c6 hoan canh
khé khan tai xa Phi Pong, Tién Giang / Distributed
Jfree medicine 1o 230 disadventaged households in Phu
Dong commune, Tien Giang province

- Hudng tmg ngay thiy thubc Viét Nam 27/2, Tap doan
Bamboo Capital va Tipharco phéi hop té chirc kham
bénh va cap phat thude cho déng bao Ban Xéo vai 200
titi thudc gia dinh va 30 triéu déng / In response o
I'ietnam Doctors’ Day on Februarv 27th, Bamboo
Capital Group and Tipharco collaborated to organize
medical examinations and disiribute medicine to the
people of Ban Xeo village, providing 200 family
medicine kits and 30 million 'AD

1.250 sut kham va
cAp phat thudc chira
bénh/ 1,250
medical
examinations and
medication
dispensing sessions
30 triéu dong / 30
million 'ND

2024

- Tipharco déng gép 100.000.00C déng cho quy "Vi bién
dao qué huorg - Vi tuyén d4u Td qudc" Thanh Phd Hb
Chi Minh nam 2024 . Tipharco -coniributed
100,000,000 T'ND to the "For the Homeland's Islands

1.320 triéu dong /
1.320 million 'ND

1.500 suit kham va
cap phat thuoc chira




and Seas - For the Frontline of the Fatherland” fund
of Ho Chi Minh Cirv in 2024

- Tipharco hudéng vé dong bao vung bdo li mién béc thin
thuong / Tipharco showed solidarity with the people in
the flood-stricken northern region

- Trao tang thubc cho Tram y té x3 Long Hung tinh Tién
Giang / Donated medicine 1o Long Hung Commune
Health Station, Tien Giang Province

- Tipharco trao ting 100 suit kham va cip phat thudc
mién phi cho ba con Huyén Go Cong Tay - Tién Giang
| Tipharco donuted 100 free medical exaninations and
medicine distributions to people in Go Cong ITay
Districi, Tien Giang Province

- Tipharco cap phat 100 phan thudc mién phi cho ngudi
dan c6 hoan canh kho khin tai Huyén Tan Phudc, Tinh
Tién Giang / Tipharco distributed 100 free medicine
packages to people in difficult circumstances in Ian
Phuoc District, Tien Giang Province

- Tipharco cap phat 200 phan thuéc mién phi cho ngudi
dén cd hoan canh kho khan tai Phuong 7, Tp. Pa Lat,
Tinh Lam Dbéng / Tipharco distributed 200 fiee
medicine packages 1o people in difficult circumstances
in Ward 7, Ciry. Da Lat, Lam Dong Province

- Tipharco cap phat 200 phén thuéc mién phi cho nguoi
dan co6 hoan canh khoé khin tai Huyén Chg Gao, Tinh
Tién Giang / Tipharco distributed 200 free medicine
packages to disadvantaged people in Cho Gao
District, Tien Giang Province

- Tipharco ddng hanh ciung chuong trinh I& téng két -
phat thuong tai truong Tiéu hoc Pinh B Linh /
Tipharco accompanied the closing ceremony and
award presentation at Dinh Bo Linh Primary School

- Tipharco trao tang 150 suat kham chita bénh cho nguoi
dan c6 hoan canh kho khan tai Xi My Phong, Tinh
Tién Giang / Tipharco donated 150 medical check-up
packages to disadvantaged people in Ay Pnong
Commune, Tien Giang Province

- Tipharco cung “Hanh trinh yéu thwong - gop ning
xuin 2024” trao ting 350 phan qua tét & sudt kham
chita bénh cho ngudi din c¢6 hoan canh khé khan tai
Xa My Phong, Tinh Tién Giang / Tipharco, rogether
with the "Jowrney of Love - Contributing Spring
Sunshine 2024" program, donates 350 Ter gifts and
medical check-up packages ro disadvantaged people
in Ay Phong Commune, Tien Giang Province

bénh/ 1,500
medical
examirations and
medication
dispensing sessions




- Chuong trinh xuan chia sé€ yéu thuong tai X4 Thanh
Tan, Huyén Tan Phudc, Tinh Tién Giang 200 phan /
Spring Sharing of Love program in Thanh Tan
Commune, Tan Phuoc District, Tien Giang Province
200 packages)

2025

- Tipharco trao ting 150 suat kham chira bénh cho ba
con X4 My Hanh Pong, Tx.Czi Lay, Tinh Tién Giang
/ Tipharco donated 150 medical check-up packages to
people in Ay Hanh Dong Commune, Cai Lay Town,
Tien Giang Province

- Tipharco trao tang 20 tii thudc cho ba con Xi My
Luong, Xa My Phong, Tp My Tho, Tinh Tién Giang /
Tipharco donated 20 medicine bags to people in My
Luong Commune and Ay Pheng Commune, A Tho
City, Tien Giang Province

- Tipharco trao ting 160 suit kham chira bénh cho ba
con c6 hoan canh kho khin tai Tinh Lim Péng /
Tipharco donated 160 medical check-up packages to
disadvantaged people in Lam Dong Province

- Tipharco trao ting 200 suit kham chita bénh cho ngudi
dan c6 hoan canh kho khén trn dia ban cac Phuong
Tinh Dong Thap / Tipharco donates 200 medical
check-up and treatment packages to disadvantaged
people in the wards of Dong Tnap Province

- Tipharco trao ting 200 suit kham chira bénh va cip
phat thuéc mién phi cho ngudi din cé hoan canh khé
kbin trén dia ban Xa My Hisp, Tinh Ddng Thap /
Tipharco donates 200 free medical check-up and
treatment packages and provides free medicine to
disadvantaged people in My Hiep Commune, Dong
Thap Province

- Tipharco chung tay hé trg ba con viing 1ii Mién Béc va
Mién Trung / Tipharco supported people in flood-
affected areas of Northern and Central Vietmam

1.000 suat kham va
cap phat thudc chira
bénh / 1,000
medical check-ups
and medication
dispensing sessions
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PHU LUC 04
CAC HOAT PONG POAN THE, CHAM LO DO'I SONG TINH THAN CHO
CBNV TRONG NHIEM KY 2021-2025
APPENDIX 04
UNITY ACTIVITIES, CARE FOR THE SPIRITUAL LIFE OF EMPLOYEES
DURING THE TERM 2021-2025

.10

Niam Céc hoat dgng /\\/N =
Year Activities ‘,,/ “/( Ol
Y €O
- Chiu anh hudng cua dich bénh Covid 19 / Affected by the Covid- \*{ puo

2021 .
19 pandemic \ <\ TIPE

- Tb chic tiéc Tét nién cudi nim, ting qua Tét cho CBCNV /
Organizing vear-end party and giving Tet gifis 1o employees

o !

- Tham quan du lich Phan Thiét, két hop t6 chirc teambuilding /
I'isiting Phan Thiet for tourism and team building activities

- T& chirc tiéc sinh nhat hang thang / Organizing monthly birthday
parties

2022 - . 5 . S

- Tb chirc chuong trinh mimg ngay 20/10 / Organizing u program io
celebrate October 20"

- Tang qua tét Trung thu / Giving gifis for the Mid-Autumn Festival I

- Tang qua cho con CBCNV dat thanh tich Hoc sinh giéi / Giving
gifts 10 emplovees' children who achieved excellent academic
resulis

- Té chirc tiéc TAt nién cubi ndm, ting qua Tét cho CBCNV /
Organizing year-end party and giving Ier gifis to employees

- T4 chitc Hoi thi niu in mimg ngay 20/10 / Organize a cooking
competition lo celebrate October 20"

2023 - Tang qua tét Trung thu / Giving gifis for the Mid-4utumn Festival

- Té chirc tiéc sinh nht hang thang / Orgamizing monthly birthday
parties

- Ting qua Quéc té thiéu nhi 1/6 cho con CBCNV / Giving gifts 1o
employees’ childien on International Children’s Day (June 1%)




- Chuong trinh xuan chia sé yéu thuomg tai Xd Thanh
Tan, Huyén Tan Phudc, Tinh Tién Giang 200 phan /
Spring Sharing of Love program in Thanh Tan
Commune, Tan Phuoc District, Tien Giang Province

200 packages)

2025

- Tipharco trao ting 150 suit kham chira bénh cho ba
con X4 My Hanh Déng, Tx.Cai Lay, Tinh Tién Giang
/ Tipharco donated 150 medical check-up packages to
people in My Hann Dong Commune, Cai Lay Town,
Tien Grang Province

- Tipharco trao ting 20 tii thuéc cho ba con Xi My
Luong, X3 My Phong, Tp My Tho, Tinh Tién Giang /
Tipharco donated 20 medicine bags to people in Aly
Luong Commune and My Phong Commune, Ay Tho
City, Tien Giang Province

- Tipharco trao ting 160 suit kham chita bénh cho ba
con c6 hoan canh khé khin tai Tinh Lam Déng /
Tipharco donated 160 medical check-up packages to
disadventaged people in Lam Dong Province

- Tipharco trao ting 200 suit kham chira bénh cho ngudi
dan c6 hoan canh kho khén trén dia ban cac Phuong
Tinh Dong Thap / Tipharco donates 200 medical
check-up and treaiment packages to disadvantaged
people in the wards of Dong Thap Province

- Tipharco trao tang 200 suit kham chita bénh va cap
phét thuc mién phi cho ngudi dan co hoan canh khé
khdn trén dia ban Xa My Hiép, Tinh Dbng Thap /
Tipharco donates 200 fiee medical check-up and
treatment packages and provides fiee medicine to
disadvantaged people in My Hiep Commune, Dong
Thap Province

- Tipharco chung tay hé trg ba con ving lii Mién Bic va
Mién Trung / Tipharco supported people in flood-
affected areas of Northern and Central Vietnam

1.000 suat kham va
cap phat thudc chira
bénh / 1,000
medical check-ups
and medication
dispensing sessions




- Téng qua cho CBCNV nit nhan ngay 8/3 / Giving gifis to female
emplovees on International Women's Day (March 8™)

- Tang qua cho con CBCNV dat thanh tich Hoc sinh giéi / Giving
gifts to emplovees' children who achieved excellent academic
results

- Tang qua CBCNV nir mimg ngay 20/10 / Giving gifts to female
emplovees to celebrate October 20"

- Tb chirc tiéc sinh nhat hang thang / Organizing monthly birthday
parties

- Ting qua tét Trung thu, Tét nguyén dan cho toan thé CBCNV /
Giving gifts for the Mid-Autumn Festival and Lunar New Year to
all employees

- T6 chirc chwong trinh mimg ngay Qudc té thiéu nhi 1/6 /
Organizing a program to celebrate International Children’s Day
2024 on June I*'

- Ting qua cho con CBCNV dat thanh tich Hoc sinh gioi / Giving [N\
gifts to emplovees' children who achieved excellent academic N
results HAN <

- T4 chirc Hoi thao Tipharco — chao mimg thang cong nhan 2024 / ['H‘A; M/ )
Organizing Tipharco Sports Festival — celebrating Workers' “kR’”‘;f} A
Month 2024 Y

- Tb chitc Toa dam “Chim soc sirc khoe phu nir” va ting qua |
CBCNYV nit nhan ngay 8/3 / Organizing a seminar on "Women's
Health Care"” and giving gifts to female emplovees on March 8"

=

- T6 chirc tiéc T4t nién cudi nam, ting qua Tét cho CBCNV /
Organizing year-end party and giving Tet gifts to emplovees

- Tang qua tét Trung thu / Giving gifts for the Mid-Autumn Festival

- T6 chirc tiéc sinh nhat hang thang / Organizing monthl birthday
parties

- Ting qua Qudc té thiéu nhi 1/6 cho con CBCNV / Giving gifts to
employees' children on International Children’s Dav (June 1*)

- Tang qua cho con CBCNV dat thanh tich Hoc sinh gidi / Giving
2025 gifts 1o emplovees’ children vwho achieved excellent academic
results

- To chirc Hoi thi “Pé banh xéo” va tang qua CBCNV mimg ngay
Quéc té phu nit 8/3 / Organize a "Pancake Making” competition
and give gifis to emplovees to celebrate International Women's
Day on March 8"

- Té chirc chuong trinh Hai thao Tipharco ~ chao mimg thang céng
nhan 2025 / Organize the Tipharco Sports Festival — to celebrate
Workers' Month 2023




T6 chirc tiéc Tan nién két hop chuong trinh teambuilding, tham
quan du lich Vinh Hy — Ninh Chir / Organize a New Year's party
combined with a team-building program and a sighiseeing trip (o
Vinh Hy - Ninh Chu
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PHU LUC 05:
APPENDIX 05:

(Pinh kém theo Bdo cio sd 02/2026/BCPH-HPQT-DTG ngay 05/03/2026)
(Attached to Report No. 02/2026/BCDH-HDQT-DTG cdated March 05, 2026)

BAO CAO PANH GIA VA HOAT PONG CUA THANH VIEN POC
LAP HOI PONG QUAN TRI TAI PAI HQI PONG CO PONG
THUONG NIEN NAM 2026
REPORT ON THE EVALUATIONAND ACTIVITIES OF
INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS AT
THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh giri: Pai h$i ddng cd domg Cong ty cb phin Duge phim Tipharco
To: The General Meeting of Shareholders of Tipharco Pkarmaceutical Joint Stock
Company

Taoi tén la: Tran Ngoc Tuén, Chire vu: Chu tich HD?)T. Thanh vién doc lap. T61 duge Dai
hoi dong c6 déng (PHDCD) tin twong biu lam Thanh viéa HDQT déc ‘dp trr ngay
31/12/2025. Do théi gian nhan nhiém vu vao ngay cudi cling cua nam tai chinh, t6i xin
bao cao td1 Quy c6 dong vé cong tac ti€p nhan va dinh hudng hoat déng nim 2026 nhu
sau:

My name is Tran Ngoc Tuan, my position is Caairrian of the Beard of Directors,

independent member of the Board of Directors. | was elected by the General Meeting of

Shareholders (GMS) as an independent member of the Board of Directors effective
December 31, 2025. Due 1o assuming my duties on he lost day of the fiscal vear, I would
like to report 1o the shareholders on my takeover and operatioaal ariertation for 2026 as
Jfollows:

1. Tinh hinh tham gia cic cuéc hop va tiép nhin ban giao
Participation in Meetings and Handover

« Vé su tham gia: Do thoi dlem bé nhiém véo ngay cudi cung cta nam tai chinh
2025. toi chua tham gia tnrc tiép vao cac phién hop diéu hann throng ky trong nam
qua.

Regarding participation: Due 1o my appointraent on the (asi day of the 2025 fiscal
vear, 1did not directly pcrticipate ir the reguiar executive mzetirgs during the past
vear.

CONG HOA. XA HQI CHU NGHIA VIET NAM
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« Céng tic tiép nhim Ngay <21 khi nhdn nhiém vu. t61 da bit tay ngay vao viéc ra

sodt toan bd hé thénz ho <o, cic Nghj quyel HDQT va tinh hinh thuc hién ké hoach
kinh doanh cta nam 2025 V22 nay nhim dam bao tinh lién tuc trong cong tic quan
trj va chuén bi tét nkat cho nk ém ky méi.
Takingover: Immeaiatcly afws assuming my dutics, | began reviewing the entire
system of records, Boara of Oirectors resolutions, and the implementation of the
2025 business plun. This is > ensure continuity in governance and (o best prepare
for the new tern:.

Danh gis so bd vé cong tic quin tri nim 2025
Preliminary Assessmert of Gove."nance in 2025

Qua qua trinh tim hiéu k6 so ban ﬂao t6i nhin thdy HPQT tién nhiém da duy tri duoc
mat nén tang quan tri minh bach ~a nd lue bam sat cic myc tiéu ma DPHDCP giao phé.

Cac s liéu tai china va bao cdo mat dong duoc trinh bay rd rang, tao diéu kién thuan
loi cho t6i va cac thanh vién mén 1dm ba: nhanh chong tinh hinh Cong ty.

Through reviewing the hardover documents, I have observed that the previous Board
of Directors muintcined a transzarent guvernance framework and diligently pursued
the objectives set by “he General Meeting of Shareholders. Financial data and
operational reports werz presen:=d clearty. fucilitating my and the new members' quick
understanding of the Company's situation.

Phuong hudng hoat ding va cam két

Operational Directions and Cocenitments

Vi vai o la Chu tich HDQT. #3i hiéu rd trach nhiém cua minh trong viéc dan dat
HDQT hoat déng hiéu cua. cing 3m. T6: du kién tdp trung vao cac ndi dung sau trong
nam 2026:

As Chairman of the Bcard of Darectors | understund my responsibility 1o lead the
Board of Directors to opzrate cffectively and impartially. [ plan to focus on the

Jollowing areas in 2026

« Tang cwong quin tri minh bach: Van dung cac Llen thirc vé quan tri va tai chinh
dé kién toan cac quy cké noi b4, dam bao moi quyét sach cua HDQT luén dat loi
ich cua c6 dong va s phét trién bén vimg cua doanh nghiép lén hang dau.
Strengthening transoarent gwernance. Applying knowledge of governuance and
finance 1o imprcve idternal re zulations, ensuring that all decisions of the Board of
Directors alwavs prioritize whe interests of shareholders and the sustainable
development of the Fusiness.

« Thic diy cac muc tiéu chiér luge: Phéi hop chiét ché cung Ban dneu hanh dé giam
sat cac du an diu tu trong dién va tim kiém cdc co hdi hop tac quoc té nham nang
cao vi thé cua doanh nghiép zong ngénh duoc.

Promoting strategic goals: Werking c.osely with the Management Board 1o oversee
key investment propects and seeking international cooperation opportunities (0
enhance the compary's positen in the pharmaceutical industry.

« Dam bao tinh doc lap: Du g7 vi tri Chu tich. 161 cam ket luén giir vimg géc nhin
khach quan, doc 1ap dé béo v+ quyén ¢i chinh dang cho tat ca c6 dong.
Ensuring independeace - Deseate hold.ng the position of Chairman, I am committed
1o maintaining an odjective =ad independent perspective to prolect the legitimate
interests of all snareholdcrs.



4. Lai két
Conclusion
Du thoi gian tiép nhan vai trd mai chua 4w t&i cam két sé dana toan bé tam sirc va
kinh nghiém quan tri cua minh dé cung tip thé HDQT dua Cong tv vugt qua cac thach
thirc. dat duoc nhimg budc tién moi trong namr 2026. Rit morg nhéan dirge sy dong
hanh va tin tudng tir phia Quy c6 dong.
Although I have only recently taken on thas new role, 1 am committed to dedicating all
my: efforts and management experience tc workmg with the Board of Directors to help
the Company overcome challenges and achieve new milestores in 2026. I sincerely
hope 1o receive the continued support ana trust >f our esteemed shareholders.

Kinh trinh Dai hdi déng c6 déng xem xét va thong qua.
Respectfully submitted to the General Meening of Shareholders par consideration and
approval.

Tran trong.

Sincerely,
‘ CHU TICH
THANH VIEN BOC LAP HDQT
CHAIRMAN -
INDEPENDENT MEMBER OF 100553
THE BOARD OF DIRECTORS A
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(Attached to Report No. 82/2026/BCDH-HDQT-DTG dated March 05, 2026)

BAO CAO PANH GIA VA HOAT PONG CUA THANH VIEN DQC
LAP HQOI PONG QUAN TRI TAI PAI HQI PONG CO PONG
THUONG NIEN NAM 2026
REPORT ON THE EVALUATIONAND ACTIVITIES OF
INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS AT
THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh giri: Pai hji dong ci domg Cong ty cé phin Dirgc phim Tipharco
To: The General Meetirg of Shareholders of Tipharco Pharmaceutical Joint Stock
Company

T6i tén la: Nguyén Quéc Khanh, Chic vi: Thanh vién doc 1ap Hoi dong quan tri. Trén
tinh thin trach nhiém truoc cac c¢d déng, téi xin gui td1 Quy vi bao cdo vé hoat dong cua
minh trong nam tai chinh 2325 nhu sau:

My name is Nguyen Quoc Khanh, and my position is Independent Member of the Board
of Directors. In the spirit cf responsibility 10 the shareholders. | would like to submit to
vou my report on the company's activities during the fiscal vear 2025 as follows:

1. Tinh hinh tham gia cac cujc hop
Attendance at Meetingz+

Trong nim qua, t6i di tham du day du 29/29 phién hop cua HDPQT (Ty 1é: 100%). Tai
cac ky hop, t61 da nghi2n ciu ky tai [i€u va tham gia biéu quyét déi véi cac van dé
thudc tham quyen ciia HPQT trén tinh than khach quan, dam bao loi ich cao nhét cho
Cong ty va Cb dong.

Over the past year, I huave fillv attended all 29/29 Board of Directors meetings (100%
atiendance rate). At thz<e meetings. [ ccrefully studied the documents and participated
in voting on matters v.tihin the Board s authority with objectiviry, ensuring the best
interests of the Companv and its Sharekolders.

2. Hoat djng giam sit sir didm hanh céia Ban didu hanh
Monitoring the Management Board's Operations

CONG HOA XA HQI CHU NGHIA VIET NAM




T6i da theo doi sat sao vigc thire hién cac ch: tiéu kinh doanh ma PHDCD di giao pho.
Ngoai ra, t6i con tham gia eho ¥ kién ddi véi mét s6 ndi dung nhr:

I have closely monitored t1e implementation of the business targets assigned by the
General Meeting of Sharekolaers. In addition, I have contributed opinions on several
issues, including:

e Vé mang Ky thuat & R&D: Dya trén nén tang chuyén mén vé Ky thuat Hoéa hoc va

kinh nghiém quan 1¥ Nghién ciru va Phat trién (R&D) nhiéu nam, t6i thuong xuyén
déng gop ¥ kién vao 16 trinh phat trién san phim mdi, nhin manh vao viéc kiém
soat chat ché tir khau tur aghiém dén khi thuong mai hoa dé han ché i ro cho
Cong ty.
Regarding the Engineering & R&D: Based on my expertise in Chemical
Engineering and years of experience in Research and Development (R&D)
management, I regu’arly contribute opinions on the roadmap for new product
development, emphasizing strict control from testing to commercialization o
minimize risks for the Company.

e V& vin hanh nha may: Vi kinh nghiém thuc tién trong quan 1y san xuit va diéu
hanh nha may, t6i di giam sat viéc toi “ru héa hiéu suit thiét bi va dam bao mé6i
tnromg san xuat an todan. tudn thu cac quv dinh nghiém ngit cua nganh dugc.
Regarding plant operat ons: With practical experience in production management
and plant operation, I gave overseen the optimization of equipment performance
and ensured a safe p-oduction environment, complyving with the strict regulations
of the pharmaceutica’ industry.

3. Dinh gia hoat djng ca= Hji déng quin tri

Evaluation of the Board o; Directors’ Performance

e Su phdi hop: HDQT dz phat huy tét ning luc ciia céc thanh vién cé chuyén mén
sau vé k¥ thuat héa hyc va quan ly kinh €.

Coordination: The Board of Directors has effectively utilized the capabilities of its
members with in-azp'h expertise in chemical engineering and economic
management.

e Tinh minh bach: Cac phién hop HPQT dugc t6 chire dinh ky, cac bao cao tir Ban
diéu hanh duoc cung cag diy du dé t61 thuc hién chirc nang giam sat.
Transparency: Board meetings are held regularly. and reports from the
Management Board are fully providea to enable me to perform my oversight
function.

e Tinh doc lap: Cac thank vién HPQT co su thao ludn thang than, ton trong ¥ kién
cua thanh vién ddc lap arde khi ra quye: dinh.

Independence: Board members engagz in frank discussions and respect the
opinions of independent members before making decisions.

e D¢ xuit cai thién: Cin ting cuong hon nita viéc img dung cong nghé sé vao hé
thong quan tri dé to1 wu hoa nang suat lan dong.

Suggestions for Improvzment: Further enhancement of the application of digital
technologv in the mamagerient svstem is needed to optimize labor productivity.
4. Giam sat tinh minh bach va giao dich lién quan
Monitoring Transparency and Related Transactions



Trong nam qua, t61 da thuc hién cong ta: zim sat déi voi cac ziao dich quan trong cua
Céng ty nhim dam bao tinh minh bach va cong bang:

Over the past vear, I have monitored the Company's significant transactions to ensure
transparency and fairness:

o Tinh tuin thi quy trinh: Cac giao dich gifra Cong ty viJi cac bén c6 lién quan déu
dugc thuc hién theo dung trinh tu, tht tic quy dinh tai Diéu 1é va Quy ché quan tri
ngi bg.

Compliance with procedures: Transactions between the Company and related
parties were conducted in accordance with the procedu-es stipulated in the Articles
of Association and Internal Governaixe Regulations.

e Ghi nhan vé tinh minh bach: Theo ca: bao cio duoc cung cap, t6i khéng ghi nhan
sir bat thuong hay diu hiéu xung dot boi ich nao gay thaét kai cho Cong ty.
Observations on Transparency: Base? ¢ n the reports provided. I have not observed
any irregularities or signs of conflic's of interest that viould harm the Company.

Cam két vé tinh djc 1ap
Commitment to Independence

T6i xin khang dinh viéc duy tri diy du t 2 doc 1ap trong sudt qua trinh dam nhiém vai
tro Thanh vién HDQT déc lap:

! hereby affirm my commitment to mainta. 1.ng full independence tiroughout my tenure
as an independent member of the Boara of Directors:

e Vé tiéu chuan phap 1y: T6i luén tudn thi cac diéu kiéa v tiah doc lap theo quy dinh

cua Luat Doanh nghiép va Luét chimg khodn hién hanh, khéng cé moi quan hé lgi
ich 1am anh huéng dén tinh khach quan trong viéc biéu quyét cac quyét dinh ciia
HDbQT.
Regarding legal standards: 1 have clwavs complied with the conditions for
independence as stipulated in the curcear Enterprise Law and Securities Law, and
have no vested interesis that would awect the objec:ivity af voting on the Board's
decisions.

o V& tinh than lam viéc: Moi y kién céng gop ciing nhu ké: qua biéu quyét cia t6i
déu xuat phat tir viéc can nhic lgi ica ,hung cua doanh nghidp va sy tin tuong cua
Quy cb déng.

Regarding work ethic: All my co.1-ibutions and voting results stem from
consideration of the company's oveiaul interests and the ‘rust of our esteemed
shareholders.

Pinh huéng nam 2026
Orientation for 2026

Trong nim téi, t6i du kién tip trung vao ¢ ic nhiém vu trong tm sau dé hd trg Cong ty
hoan thanh ké hoach dé ra:

In the coming vear. [ plan to focus on tke following key tasks o support the Company
in achieving its goals:

« Tiép tuc thyc hién vai trd giam sat: Phai hop cung HPGT dé theo sat tinh hinh thuc
hién cac chi ti€u kinh doanh, dong thai chi trong vio vié: giam sat tinh tuin thu
cac quy chudn k¥ thuit san xuit duge >ham.

Continuing my supervisory role: Codlaborating with the Board of Directors 10
closely monitor the implementation ~f business targets, while also focusing on
monitoring compliance with pharmac -utical manufactsring technical standards.



« Dong gop ¥ kién vé van hanh: Trén co s kinh nghiém thuc té vé cong tac ké hoach

va k¥ thuat héa hoc, t6i sé tiép tuc chia sé cic goc nhin khach quan nhim hd tro
Ban diéu hanh trong viéc cai tién quy trinh vi ning cao hiéu qua hoat dong tai don
Vi.
Contributing opinions on operations: Based on practical experience in planning
and chemical engineering, I will continue tc share objective perspectives to support
the Management Board in improviag processes and enhancing operational
efficiency.

« Dam bao quyén lgi cé déng: Duy tri tinh m inh bach trong quan tri va kip thoi dua
ra cac khuyén nghi cén thiét dé bao vé quyén lgi chinh dang cho toan thé cb dong.
Ensuring shareholder rights: Mainiaining transparency in governance and
promptlv providing necessary recommendations to protect the legitimate rights of
all shareholders.

Kinh trinh Pai hoi dong c6 dong xem xét va thing qua.
Respectfullv submitted to the General Mezting of Shareholders for consideration and
approval.

Trén trong.
Sincerely,

THANH VIEN POC LAP HPQT
INDEPENDENT MEMBER OF THE BOD

P

Nguyén Quéc Khanh
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(Pinh kém theo Bao cdo s6 02/2026/BCDH-HPQT-DTG ngay 05/03/2026)
(Attached to Report No. 02/2026/BCDH-HDQT-DTG dated March 05, 2026)

BAO CAO PANH GIA VA HOAT PONG CUA THANH VIEN POC
LAP HOI PONG QUAN TRI TAI PAI HQI PONG CO PONG
THUONG NIEN NAM 2026
REPORT ON THE EVALUATIONAND ACTIVITIES OF
INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS AT
THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh giri: Pai hi dong cd déng Cong ty cé phin Duwgc phdm Tipharco
To: The General Meeting of Shareholders of Tipharco Pharmaceutical Joint Stock
Company

Téi tén la: Thai Van Hang. Chirc vu: Thanh vién Hoi dong quan tri doc lap. Tren tinh
than trach nhiém trude cac cd déng, toi xin gui té1 Quy vi bao cao vé hoat dong cia minh
trong nam tai chinh 2025 nhu savL:

My name is Thai Van Hung. and my position is Independent Member of the Board of
Directors. In the spirit of respon-ibilityv to the shareholders, | would like to submit 10 vou
my report on the company's activities during the 2025 fiscal vear as follows:

1. Tinh hinh tham gia cic cuge hop
Attendance at Meetings

Trong nam qua, t6i da tham cy day di cac phién hop cia Hoi dong quan tri (HDQT).
Tai moi cudc hop, t6i ludn danh thdi gian nghién ciru k¥ ludng céc to trinh dé dua ra y
kién dong gop hodc biéu quyét mét cach doc 1ap, khach quan, huéng tdi sy phat trién
chung cua Cong ty.

Over the past vear, I have full attended all meetings of the Board of Directors. At euch
meeting, | alwayvs took the iime to thoroughly study the preseniations in order to
provide independent and cbjective feedback or vote, aiming for the overall
development of the Company.

2. Hoat djng giam sat sirr didu hanh cia Ban Gidm déc
Monitoring the Managemen: Board's Operations



Trong pham vi quyém han ctia minh va hidu biét vé chuyén mén, t6i da phdi hop cling
cac thanh vién HDQT ¢z tbeo doi tinh h:nh van hanh cua Cong ty. Qua theo doi, toi
ghi nhan Ban diéu hanh da bam sat cac chi tiéu vé san lugng va duy tri cac quy trinh
ky thuét theo ti€u ch -14n 33 dugc phé duyét. Cong tac quan ly nguén luc va trién khai
ké hoach kinh doanh duoc thuc hién theo dung thim quyén va quy ché tai chinh cia
Cong ty. Ban diéu hanh 33 nd luc trong viéc phoi hop gitra cac bo phan dé dap img cac
yéu cdu vé cung Ung va diéu dd san xuat -heo thurc té thi tnrémg.

Within my authority ana professional kno wledge, I have coordinated with the members
of the Board of Dreciors to monitor the Company's operations. Through this
monitoring, I have noted thet the Management Board has closelv followed production
targets and maintazinez technical processes according to approved standards.
Resource management and business plan implementation have been carried out in
accordance with the Coimpany's authority and financial regulations. The Management
Board has made ejfortz in coordinating berween departments to meet supply and
production scheduling r=quoements according to market conditions.

Panh gia hoat dong ciia Hji dong quan tri
Evaluation of the Beard of Directors’ Performance —

Dudi goc d¢ mot thanh v=€n ddc 1ap, téi danh gia cao su minh bach va tinh than cu th1
cua HDQT: GHIRYG
From the perspective o an independent member. | appreciate the transparency and 1AN
open-mindedness of .he Board of Directors:

« HDQT luén tao diéu kién dé cac thanh vién doc l4p tiép can thong tin diy du, k1p
thoi.
The Board of Dirzctors alwavs facilitates access to complete and timely~
information for irdepzndent members

« Cac quyét sach déu duoc thao luan comg khai, dua trén cac bao cao phan tich hiéu
qua kinh té thuc t3.
Decisions are descussed openlyv ana are based on actual economic efficiency
analvsis reporis.

« Ban than t6i d3 ¢b ging van dung nhimg kién thic quan tri thuc tién dé tham véin
cho HDQT trong viéc hoan thién cac quy ché ndi bo, giiip cong tac diéu hanh trg
nén nhip nhang va hiua cud hon.

I myself have trizd . aoply myv practical management knowledge to advise the
Board of Directo-s ini inproving internal regulations. helping to make operations
smoother and mo-e efficient.

Giam sat tinh minh bach va giae dich lién quan
Monitoring Transparency and Related Transactions

T6i dd theo ddi va ra soi= céc giao dich quan trong trong nam. Pén nay, cac giao dich
nay déu dugc thirc Hén ding quy trinh, dam bao tinh cong bang va khong lam anh
hudng dén loi ich ciia cic cb dong.

[ have monitored an- r=viewed the significant transactions throughout the vear. To
date, these transac'iors Fave all been conducted in accordance with proper
procedures, ensuring fairness and not affecting the interests of shareholders.

Cam két vé tinh djc lap
Commitment to Independerce



Téi xac nhan minh van duy tri day du tinh déc 1ap theo quy dinh phap luit hién hanh.
Moi quyét dinh biéu quyét cia t6i déu xuat phat tir viéc danh gia loi ich cdt 16i caa
doanh nghiép va su tin trong ma Quy cé dong da giri gam.
[ confirm that I maintain full independeice ir accordance with applicable law. All my
voting decisions are based on an assessment of the core interests of the business and
the trust that our esteemed shareholders have placed in me.

6. Dinh hwéng nam 2026
Orientation for 2026

Trong nim tdi, téi sé tiep tuc nd lue:
In the coming vear. I will continue my efforts to:

. Dobng hanh cung HDQT trong viéc giam sat cac muc tidu chién luogc va ké hoach
kinh doanh.
Collaborate with the Board of Directors in monitoring strategic objectives and
business plans.

« Tiép tuc goép y dé cai tién quy trinh k¥ taudt, san xuit nhim nang cao tinh canh
tranh cho cac dong san phim ciia Cdng ty.
Continue 1o provide feedback to improve technical and production processes to
enhance the competitiveness of the Compary's product lines.

Kinh trinh Dai hdi d6ng cb dong xem xét va thong qua.
Respectfully submitted 10 the General Meeting of Shareholders for consideration and
approval.

Tréan trong.
Sincerely,

THANH VIEN PQC LAP HDQT
INDEPENDENT MEMBER OF THE BOD

e
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Thai Van Hung
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TONG THU LAO Chi ohi
2025 (ddng) P!
STT HQ VA TEN CHUC VU TOTAL hoat dgng Lgi ich lién quan khac
No FULL NAME POSITION REMUNERATION Opce‘r)(:’ti‘ng Other related benefits
2025 (VND) it
HOI PONG QUAN TR}/
| NOARD O’ DIRECTORS
(ing bang Viét Anh Chu tich 1IDQT 0 0
\l\ Mr. Dang Viet Anh Chairman of BOD GQ'OOO'OOO
Ong Lé Thanh Tung Phé Chui tich HDQT "
: . Mr. Le Thanh Tung Vice Chairman of BOD 8001000 J
Thanh vién HDQT
Ong Luu Hoai Nam (Dén ngay 18/04/2025) [ 0 o 3
3 Mr. Luu Hoai Nam Member of BOD G000
] (By April 18, 2025)
i Thanh vién HDQT
Ba Tran Thj Kiéu Tién (Pen ngay 18/04/2025) 10.500.000 0 0
4 Ms. Tran Thi Kieu Tien | Member of the BOD B
(By April 18, 2025)
Ba Pang Thi Thu Hing | Thanh vién HDQT 3
\5 Ms. Dang Thi Thu Hang | Member of BOD SR 0
Ba Ly Thj Xuan Mai Thanh vién HDQT 0
6 Ms. Ly Thi Xuan Mui Member of BOD = GRUOIEDO0 0
Thanh vién HBQT
Ong P& Ngoc An (Tr ngay 18/04/2025) 25.500.000 0 0
7 Mr. Do Ngoc An Member of BOD ok
(From April 18, 2025)




Ba Nguyén Thj Hong Thanh vién HDQT
Nhung (Tt ngay 18/04/2025)
8 Ms.Ngwyen Thi Hong Member of BOD 25.500.000 g 0
Nhung (From April 18, 2025)
2 P . Thanh vién dgc 1dp HDQT
Ong Thai Van Hung .
9 A 4/'.gT'lz(1i - Independent member of 36.000.000 0 0
BOD
Ong Nguyén Quac Thanh vién dgc 1ap HDQT
10 | Khanh Independent member of 36.000.000 0
Mr. Neuven Quoc Khanh | BOD
TONG CONG / TOTAL 324.000.000 0 0

2. Béo cfo vé cdc giao djch giira Céng ty v6i ngudi ndi by va ngudi c6 lién quan ciia ngudi ni bd theo quy djnh tai Khoan 3 Piéu 280 Nghj
dinh 155/2022/ND-CP:
Report on transactions between the Company and internal person and related persons of internal person as prescribed in Clause 3, Article 280
of Decree 155/2022/ND-CP:

A
STT Ngudi nfi by va ngudi c6 lién quan K& hoach 2025 (fong) |  Thye hign 2025 T
No Internal Persons and Related Parties 2025 Plan (dbng) Nt
, (VND) 2025 Actual (VND) oles
1 Cbéng ty c6 phan Magnolia Investment o ]
Magnolia Investment JSC 2.300.000.000 1.960.148.319 | Chi phi thué van phong
9 Téng Coéng ty co phan Bao hiém AAA = "
AAA Insurance Corporation 500.000.000 340.139.580 Chi phi bao hiém
3 Cong ty cd phan Dau tu Phét trién Tam Sinh Nghia = )
Tam Sinh Nghia Investment Development JSC 200.000.000 [7.911.449 | Gia trj ban san pham

Cac giao dich ngoai ké hoach déu thudc thim quyén cua Hoi déng quan trj, da dugc Pai hoi déng cd do6ng thuong nién ndm 2024 thong qua chu trrong va gia trj
giao djch, HOi ddng quan trj xem xél, thong qua va cong bd théng tin theo quy dinh.
All unplanned transactions fall under the authority of the Board of Directors, and the principle and value of the transactions were approved by the 2024 Annual
General Meeting of Shareholders. The Board of Directors will review., approve, and disclose the information in accordance with regulations.
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BAO CAO HOAT DONG CUA BAN KIEM SOAT NHIEM KY 2021-2025
VA DINH HUONG KE HOACH HOAT PONG NHIEM KY 2026-2031
REPORT ON THE ACTIVITIES OF THE SUPERVISORY BOARD FOK
THE 2021-2025 TERM; BUSINESS STRATEGY AND PLAN
FOR THE 2026-2031 TERM

Kinh giti: Quy Cé dong Cong ty ¢b phin Dwoc phflm Tipharco
Respectfully to: Shareholders of Tipharco Pharmaceutical Joint Stock Conipany

- Can ¢ Luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va Luét sta ddi, bd
sung mdt sé diéu ctia Luat Doanh nghiép sb 76/2025/QH15 ngay 17/06/2025 ctia Qubc
héi nude Cong hoa X& hoi Chu nghia Viét Nam;

Pursuant (o the Law on Lnterprises No. 39/2020/QH 14 dated June 17, 2020 und the
Law amending and supplementing a number of articles of the Lavw on Enterprises No.
76/2025/0QH15 dated June 17, 2025 of the National Assembly of the Socialist Republic
of Vietnam;

- Cén cir Lut Chting khoan s 54/2019/QH14 ngay 26/11/2019 ctia Quéc hoi nuéc Cong
hoa X4& ho1 Chu nghia Viét Nam,; 79
Pursuant o the Securities Law No. 34/2019/QHI4 dated November 26, 2019 of the f
National Assembly: of the Socialist Republic of Vietnam:
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- Cén ctr Didu 1&¢ Cong ty ¢b phan Duoc phim Tlpharco duogc Hbi déng quan tri thdng
qua ngay 18/08/2025 theo uy quyén ctia Dai hoi ddng ¢b dong.
Pursuant to the Charter of Tipharco Pharmaceutical Joint Stock Company approved by
the Board of Directors on August 18, 20235 under the authorization of the General
Meeting of Sharceholders.

Thuc hi¢n nhi€ém vu theo quy dinh tai Dleu I¢ Cong ty va quy dinh cua phép ludt hi¢n hanh,
Ban Kiém sodt xin bdo c4o Dai hoi dong cb dong vé cong tac kiém tra, kiém sodt cling nhu
tu danh gid trong nhiém ky 2021-2025 va dinh huéng hoat dong giai doan 2026-2031 véi
cac ndi dung sau:

In accordance with the Company Charter and applicable laws, the Supervisory Board
respectfully submits 1o the General Meeting of Shareholders (his report on ity inspection
and supervision activities, as well as its self-assessment for the 2021-2025 term and (he
operational orientation for the 2026-2031 period, with the following key contents:

I. HOAT DONG CUA BAN KIEM SOAT NHIEM KY 2021-2025
ACTIVITIES OF THE SUPERVISORY BOARD FOR THE TERM 2021-2025



1.

Nhéin suy:

Human resonrces:

Trong suét nhiém ky 2021-2025, cac thanh vién hoat dong dc 1dp, khach quan, bao
dam thuc hién ding chitc ning, quyén han va nghia vu theo quy dinh phap luat.

Throughout the 2021-2025 term, the members operated independently and objectively.,
ensuring the proper performance of their functions, powers, and obligations as
stipulated by law.

Nam
Year

S6 lu‘(j'ng
Totul

Nhan sy Ban Ki¢m so:it
Personnels of Supervisory Board

2021

03

Ba Duong Thi Thity Liéu - Truéng BKS / Ads. Duvne Thi
Thun Licu - Head of the Supervisory: Board

Ong Tran Hoang Quan - TV BKS / Mr. Tran Hoang Quan
- Member of the Supervisory Board A
Ba Lé Thi Phuong Loan - TV BKS (B6 nhi¢m ngay 21 |
thang 05 ndm 2021) / Ms. Le Thi Phuong Loan — Member |
of the Supervisory Board (Appointed May 21, 2021) ’
Ba Tran Thi Thu Van - TV BKS (Mién nhiém ngay 21
thang 05 ndm 2021) / Ms. Tran Thi Thu Van = Member of
the Supervisory Board (Disimissed Mav 21, 2021)

2022

05

[

. Ong Dinh Hoai Chau - Truéng BKS (B6 nhiém tr ngdy

31 thdng 3 nam 2022) / Mr. Dinli Hoai Chene - Head of the
Supervisory Board (Appointed from March 31, 2022)

Ba Duong Thi Thuy Liéu - Truong BKS (Mién nhiém
chure vu Trudng BKS tir ngay 30 thang 3 ndm 2022) -1V
BKS (Bé nhiém tir ngay 31 théng 3 ndm 2022) / Ay,
Duong Thi Thuy Lieu - Head of the Supervisory Board
(Dismissed from the position of Head of the Superyvisory
Board from March 30, 2022) — Member of the Supervisory,
Board (dppointed from March 31, 2022)

Ba Tran Thi Bich Nhi - Pho BKS (B6 nhigm tir ngdy 31
thang 3 ndm 2022) / Ms. Tran Thi Bich Nhi — Deputy Heacd
of the Supervisory Board (Appointed from March 31,
2022)

Ong Tran Hoang Quan - TV BKS / Mr. Trun Hoang Quan
— Member of the Supervisory Board

Ba Huynh Vi Khanh Vy - TV BKS (B6 nhiém tir ngay 3]
thing 3 nam 2022) / Ms. Huynli Vu Khanh Vy - Member
of the Supervisory Board (Appointed from March 31,
2022) 2022)

Ba Lé Thi Phuong Loan - TV BKS (Mién nhiém tir ngay
31 thdng 3 ndm 2022) / My, Le Thi Phuone Loan
Member of the Supervisory Board (Disim issed from Mares;
31, 2022) _

2023

03

Ong Dong Iai Ha - Truong BKS (B6 nhiem tr /7gé‘7tv 17
thdng 3 nam 2023) / Mr. Dong Hai Her - Head of the
Supervisory Bouwrd (Appointed from March 17, 2023)

(%]



2. Ong Dinh Hoai Chau - Truong BKS (Mién nhi¢m tir ngay
3] thdang 3 ndm 2022) / My. Dinh Hoai Chau - Head of the
Supervisory Board ( Dismissed from Mavch 31, 2022)

Ba Tran Thi Bich Nhi - Pho BKS 7 My, Tran Thi Bich Nhi

- Deputy Head of ihe Supervisory Board

4. Ong Lé Vin Son - TV BKS (86 nhi¢m tir ngay 17 thing 3
nam 2023) / Mr. Le Van Son - \'/c'm/)c.'/' of the Superviso:y
Board (. Appointed from March 17, 2025)

S OnE Tran Hoang Quéan - TV BKS (Mzen nhiém tir ngay 17
théng 3 ndm 2023) / Mr. Tran Hoang Quan - Member of
the Supervisory Board (Dismissed from March 17, 2023)

6. BaDuong Thi Thuy Liéu - TV BKS (Mién nhiém lu ngay
17 thing 3 ndam 2023) / Ms. Duong Thi huy Licu -
Member of the Supervisory Board (Dismissed from Marcfi
"' 70'7 )

7 Ba Huynh Vii Khanh Vy - I'V BKS (Mién nhiém tir ngay
17 thang 3 ndm 2023) / Ms. Huynh Vu Khanh Vy - Member
of the Supervisory Board (Dismissed from March 17,
2025)

2024 03 1. Ong Dbng Hai Ha - Truong BKS / Mr. Dong et 1k -
Head of the Supervisory Board

2. Ba Trin Thi Bich Nhi - Phé BKS / Ms. Trun Thi Bich Nii
- Deputy Head of the Supervisory Board

3. Ong Lé Van Son - TV BKS / M. Le Van Son - Member of
the Supervisory Board

2025 03 1. Ong Déng Hai Ha - Truong BKS / Mr. Dong Hai He -
Head of the Supervisory Board

2. Ba Tran Thi Bich Nhi - Phé BKS / M. Tran Thi Bich Nii
- Deputy Head of the Supervisorv Board

3. Ong L& Van Son - TV BKS (Mién nhiém ngay
18/04/2025) | Mr. Le Van Son - Member of the Superviscin
Board (Dismissed on April 18, 2023)

4. Ong Hoang Quéc Trung - TV BKS (Bé nhiém ngay
18/04/2025) / Mr. Houng Quoc Trung - Member of the
Supervisory Bourd (Appointed on April 18, 2023)

(V8]

2. Bio cio tw dinh gia két qua hoat dong cda Ban ki¢m soat va Thanh vién Ban kiém
soat trong nim 2025 va nhiém ky 2021-2025:
Self-assessment report on the performance of the Supervisory Board and its
members in 2025 and the 2021-2025 ternu:

Ban l(iém‘soét (BKS) thyc hién theo ké hoach kiém tra, giam sat dd dugc thong qua tai
Dai hoi dong ¢ dong thuong nién hing ndm, ndi dung cc cong viée cu thé nhu sau:
The Supervisory Board (SB) carries out its duties according to the inspevtion and
supervision plan approved at the annual General Meeting of Shareholders, with ihe

Jollowing specific tasks:

- Gidm sat vi¢e tuan thu Nghi quyét Dai hoi déng cb dong trong nhiém ky 2021-2025:
viéc chdp hanh diéu 1& Cong ty, Phap ludt nha nude va cac Quy ché, quy dinh, quyét
dinh ctiia'Hbi ddng quan tri (HDQT) va Ban diéu hanh (BDII) trong nhiém ky 2021-
2025.

-
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Monitoring compliance with the Shareholders' General Meeting Resolutions for the
2021-2025 term; adherence to the Company's charter, state laws, and regulations.
rules, and decisions of the Board of Directors and the Management Board for ihe
2021-2025 term.

- Theo d61 va gidm sét vi€e tudn thu cac quy dinh cia phap luat trong hoat dong san
xuét va kinh doanh, theo sat cdc hoat dong kinh doanh thudng ngay ctia céng ty dua
trén cac bao céo quan tri duoc Ban diéu hanh théng tin dinh ky.

Tracking and monitoring compliance with legal regulations in production aned
business activities, closely following the company's daily business operations based
on management reports provided periodically by the Management Board.

- Thuyc hién giam sat tinh hinh tai chinh ctia Céng ty, bao gdm viéc theo doi cac Bio

cdo tai chinh, cac hoat dong thu - chi, va viéc tuén tha Chuin muc ké toan. Tham
dinh Bao cao tai chinh nhim d4nh gid tinh trung thuc va hop ly cua s6 liéu tai chinh,
phi hop voi chuan muc ké toan, ché do ké toan hién hanh va cic chinh sach, quy
dinh phép ludt c6 lién quan. Giam sat viéc thuc hién cac kién nghi cia Don vi kiém
toan doc lap.
Monitoring the Company's financial situation, including tracking financial
statements, revenue and expenditure activities, and compliance with accounting
standards.  Evaluating  financial = statements (o assess the accuracy and
reasonableness of financial data, in accordance with accounting standards, current
accounting regulations, and relevant legal policies and regulations. Monitoring the
implementation of recommendations from independent auditors.

- Dé xuét lya chon Cong ty kiém toan doc 1ap dé thuc hién kiém toan Bao cdo tai
chinh dinh ky hing nam.
Proposing the selection of an independent auditing firm to conduct the annuai
periodic audit of the financial stafements.

- Thuc hién cong viée khac quy dinh tai Diéu lé Cong ty, Quy ché hoat ddéng cua BKS,
céc quy ché ndi by clia Cong ty va cac quy dinh cta Phap ludt ¢6 lién quan.
Perform other tasks as stipulated in the Company Charter, the Supervisory Board's
operating regulations, the Company's internal regulations, and relevant legal
Provisions.

Cén clr cac quy dinh cua phép luat, Diéu 1 va Quy ché ndi bd vé quan tri cong ty, BKS

tr danh gid trong nidm vira qua tip thé BKS va ting kiém soat vién da hoan thanh tét

nhi¢m vu dugc giao.

Based on the legal provisions, the Charter, and the internal regulations on corporute

governance, the Supervisory Board assesses that in the pust year, the Supervisory

Board as a whole and each supervisor has successfullyv completed their assigned 1asks.

1'6ng két cde cugc hop ctia Ban kiém soat trong nhi¢m ky 2021-2025:
Sununary of Supervisory Board meetings during the 2021-2025 term:
Trong nhiém ky, Ban Kiém soat (BKS) da:

During the term, the Supervisory Board (SB) has:

- Thuc hién hop theo dinh ky hang quy, ddm bao tudn thi quy dinh cua phap luat va

phu hop véi Quy ché hoat dong cua BKS.
Conducted regular quarterly meetings, ensuring compliance with legal regulations

and adherence 1o the Operational Regulations of the Supervisory Board.

- Tham du day du cac cudc hop Hoi déng quan tri (HDQT) khi duge moi.

Ay
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Fully attended meetings of the Board of Directors (BO1) when invited.

Tham gia tit ca cac ky hop Dai hoi dong ¢ dong (DIDCD), cac cude hop chuyén
dé lién quan dén giam sat tai chinh va kiém toan.

Attended all General Meetings of Shareholders (GAMS), as well as thematic
meelings concerning financial oversight and auditing.

I'hé hién tinh thin chu dong, trach nhiém va tich cuc déng gép ¥ kién tir cac Kiém
soat vién. | .
Showeased a spirit of initiative and accountability, with Supervisors uctivel)
providing input and suggestions.

1. KET QUA CONG TAC GIAM SAT NHIEM KY 2021-2025

RESULTS OF MONITORING WORK FOR THE TERM 2021-2025

Két qua gidm sit thue hién Nghi quyét cia PHPCD trong nhiém ky 2021-2025:
Results of monitoring the implementation of the Shareholders’ Meeting Resolutions
during the 2021-2025 term:

1161 dong quan tri va Ban long Glam dbc da thuc hién cac nhiém vu duoc quyu nghi
trong Nghi quyét Dai hoi dong cb déng:

Ihe Board of Directors and the Management Board have implemented the tasks
decided in the Shareholders General Meeting’s Resolutions:

- Céc Nghi quyet dugc théng qua boi PHDCD thudng nién hing nam da duoc thuc

hién va trién khai day di bao gém: ké hoach san xuit kinh doanh, ké hoach (i
chinh, phuong 4n phan phdi lgi nhudn, chi tra thu lao HDQT va BKS, lua chon don
vi kiém toén.
The resolutions passed by the unnual Shareholders’ iMeetings have been fully
implemented and deployed, including: business production plan, financial plan,
profit distribution plan, pavment of remuneration 1o the Board of Directors and
Supervisory Board, and selection of auditing firm.

- Mic du Céng ty da nd luc thuc hién cac muc tiéu da dé ra, tuy nhién vi¢c hoan
thanh ké hoach theo Nghi quyét cia DIIDCD chua dat duoc nhu ky vong.

- Although the Company has made efforts (o achieve the set goals, the completion o)
the plan according to the Sharcholders' Mecting Resolutions has noi mei
expectations.

= Ok tde quan tri duoc thuc hién nghlem tuc theo quy ché da ban hanh, dam bao
viéc cong b théng tin ddy du kip thoi dén cb dong va co quan chic nang.
Corporate governance is carried out rigorously in accordance with estublished
regulations, ensuring the timely and complete disclosure of information 1o
shareholders and relevant authorities.

- Cac hoat dong vay, mua, bdn tai san dugc phe duyét ding tham quyén, ding trinh
tw theo cac quy ché va quy trinh quan tri ndi bo.
Loun, purchasing and selling of assets have been approved by the right auihoriiy
and in the right order according (o internal governance regulations
procedures.

Giam sat tinh hinh tai chinh trong nhiém ky 2021-2025:

Monitoring the financial situation during the 2021-2025 ferm:

Cin clr vao-Bao céo tai chinh duge kiém todn hing nam va 563 liéu phén tich do Ban

di¢u hanh trinh bay tai cac cudc hop Hoi dong quén tri, Ban kiém soat danh gia cu th¢

S

‘r’"I Q '-Q,

=51

Y,



nhu sau:

Based on the annual audited financial statements and the analvsis presented by i
Management Board at the Board of Directors meetings. the Supervisory Board makes
the Jollowing specific assessment: :

Vé tinh hinh kinh doanh:
Abour business situation:

Giai doan ting truéng néng tir nam 2021 dén nam 2023 vaéi Doanh thu thuan tang
trudng mot cach dot bién tir 203,1 ty dong nam 2021 dat dinh 372,5 ty dong vao ndm
2023, twong dwong mirc ting truong xap xi 83% chi sau 3 ndm. Dong thoi loi nhu"c_‘m'
g0p ciing tang trudng manh mé tir 37,4 ty dong 1én 87,6 ty ddng trong cung ky. Giai
doan nam 2024 va nam 2025 12 hai nim cuc ky khé khan khi mét loat cac chinh sach
va cic diéu kién kinh & bét lgi cho nganh duge lam anh hudng nghiém trong dén tinh
hinh kinh doanh don vi, l1am cho doanh thu Céng ty giam xudng con 364,1 ty déng,
tiép tuc giam nhe vao nam 2025 chi con 316,9 ty déng.

The period of rapid growth from 2021 10 2023 sanw a dramatic increase in nel revenie.
rising from VND 203.1 hillion in 2021 10 a peak of VND 372.5 billion in 2023,
cquivalent (o an approximate growth of S3% in just three vears. Simultancously, gross
profit aiso grew strongly from VND 374 billion to VND 87.6 hillion during the saine
period. The years 2024 and 2025 will be extremely challenging, as u scries of
unfavorable policies and economic conditions for the pharmaceutical indusum: wiii
severely impact the company's business. causing revenue (o decrease to VND 361,
billion. and firther slightly decrease 1o VNID 316.9 billion in 2025,

Bifn loi nhuéin gdp cai thién tot tir 18,4% vao ndm 2021 1én mue cao nhit la 23,5% vao
ndm 2023. Vi¢c doanh thu giam trong hai ndm 2024 va 2025 lam bién loi nhuan gop
ciing bi thu hep dén, roi vé mite 21,3% nim 2024 va xudng con 20,9% nim 2025. Dicu
nay cho thiy téc do gidm gia von hang ban chm hon téc dd gidm ctia doanh thu, mdt
phan do chi phi nguyén vt li¢u tang do anh huong cua ty gid va chi phi van chuyén khi
céc nguyén liéu san xuét chinh cua doanh nghiép déu phai nhap khéu truc tiép tir nude
ngoai.

Ciross profit margin improved significantly from 18.4%% in 2021 16 a peak of 23.5% in
2023 However, declining revenue in 2024 and 2023 led 10 « gradual narrovwing of the
gross profit. margin, falling to 21.3% in 2024 and furiher (o 20.9% in 2025, Thi-
indicates a sloveer rate of decrease in the cost of goods sold compared 1o the rate o
decrease in revenue. partly due to increased raw material costs resulling from:
exchange rate fluctuations and transporiation costs, as the corpany’s main production
metteriuls are directly imported from abroad.

Vé tinh hinh tai sin — nguén vén:
About the situation of assets and capital sources:

T4i san ngan han ting truéng nhanh va lién tuc c6 mic tang tr 130,7 ty déng vao nam
2021 1én 229,5 ty ddng vao nam 2024, nhung bt ngo sut giam manh trong nam 2025
xu0ng con 1832 ty déng. Mic di tai san ngén han giam manh vao 2025 nhung luong
tién mat lai ting dot bién 1én 42,2 ty ddng so v&i mitc trung binh chi 14-18 ty dong &
cde nim trude lién ké. Day co thé 1a két qua cta viée chu dong trong cdng tac thu hoi
cong ng, va giai phong hang ton kho. '

Current assets experienced rapid and continuous growth, increasing from VND 1367
billion in 2021 to VND 229.5 billion in 2024, but unexpeciediv declined sharply in 2025
to VNI 183.2 billion. Despite the significant decrease in current assets in 2023, cush
reserves surged 1o VND 42.2 billion, compared to an average of only VNI 14-18 billion
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in the preceding years. This could be a result of proactive debt collection and inventor
reduction.

Vén chu so hitu tdng trudng 6n dinh qua cac nam, tang tir 117,5 ty ddng vao nam 2021
va Ién 198, 8ty dong ndm 2025. Doanh nghi€p lién tuc tich 18y loi nhuén dé gia ting
quy mé vén gitip doanh nghiép c6 nén tang von chu s hitu 6n dinh.

Shareholder equity has grown steadily over the years, increasing from VNI 1175
billion in 2021 o VND 198.8 billion in 2025. The compuny has confinuous/y
accumulated profits iv increase its capital scale, providing a stuble foundaiion ol eqguily
capital.

Vén diéu 1¢ tang déu tr ndm 2023. Nam 2021-2022 gift & mirc 63,1 1y dong, nhung dén
2025 da tang 1én 96 ty dong Doanh nghiép c6 cac dot phat hanh c6 phl(,u tang von, tra
¢b tire bang cb phiéu dé mo rong kinh doanh.

The charter capital has steadily increased since 2023, 1t remained ar VND 631 hillion
in 2021-2022, but by 2025 it had increased to VNI 96 billion. The company has
conditcred several capital increase share issuances and paid dividends in shares o
expand s business.

3. Kiém soat hoat dong cia Hoi dong quan tri nhiém ky 2021-2025:
Monitoring the activities of the Board of Directors for the 2021-2025 tern:

- HDQT Cong ty da chu dong bam sét cac muc tiéu, dinh hudng cta Nghi quyét Dai
hdi dong C6 dong thuong nién hang nim va tinh hinh thuc tién ctia Cong ty dé c6
chi dao kip thoi, dap tng 6t yéu cau nhiém vu.

The Company's Board of Directors has prouctively adhered to the objectives and
directions of the annual General Meeting of Sharcholders' resolutions and 1
Compunyv's practical situation (o provide timely guidance and effectivelv meet the
requirements of its lasks.

- HDQT ludn theo dbi sat sao hoat dong cuia Ban diéu hanh, kip thoi gidi quyét nhing
kién nghl/de xuit clia Ban didu hanh va céc néi dung thudc tham quyén cua HDQT
nhim tao diéu kién thuan loi trong hoat déng diu hanh clia Ban Téng Giam déc.
The Board of Directors closely monitors the activities of the Management Bocrd
promptly addressing the Management Board's recommendations:proposals e —

matters within the Board of Directors’ authority to facilitate the General Direcior's G
operational activities. PH
1

- Chi dao va phdi hop voi Ban diéu hanh trong viéc thuc hién cac Nghi quyét, Quyét
dinh ctia HDQT.
Directing and coordinating with the Munagement Board in implementing s O
resolutions and decisions of the Board of Directors.

dA

- Ban kiém soat danh gid cbng tdc quan ly, chi dao cita HDQT phu hop véi quy dinh

cua phép luét, Dxcu 1¢ t6 chirc va hoat dong cua Cong ty va Nghi quyét cia DIHDCD.
Cac Nghi quyét, Quyét dinh cta Hoéi ddng quan tri ban hanh dtng trinh tu, ding
tham quycn va phu hop véi quy dinh ctia phép luat.
The Supervisory Board assesses the management und direction of the*Bodaid o)
Directors as being in accordance with the law, the Company's charter, and
resolutions of the General Meeting of Sharcholders. The resolutions and decisions
of the Board of Directors are issued in the correct order, within the proper
dl/l/l(.)l‘il)), ancl in accordance with the law.

4. Kiém soat hoat dong cta Ban di¢u hanh trong nhiém ky 2021-2025:
Monitoring the Management Board's activities during the 2021 -2025 terin:



EJI

Ban long Gidm déc, lanh dao cac Phong/Ban, da thuc hién diy du cac Nghi quyét,

Quyct dinh cua DIIDCD va cua HDQT trong cong tac quan tri.

Ihe Board of Dirvectors and heads of departmenis:divisions had fully implemee.
the resolutions and decisions of the General Meeting of Sha c'/m/dc/ v and the Bocra
of Directors in governance.

Bédo céo quan trj dugc BDH thuc hién hang thang dé cap nhét tinh hinh t6i HDQ'T
va BKS.

The Management Bourd prepared monthly governunce reports (o upduate the Buard
of Directors and the Supervisory Board on the situation.

BDH thuc hién phé duyét cac khoan chi phi theo ding quy trinh, va cac hoat dong
tai chinh s& dugc ra soat dé phat hién céc 15 héng hodc rui ro tiém &n.

The Management Board approved expenses according 1o the correet procedures.
and financial activities will be reviewed 10 identify /nup/zr)/cs or potential risks.

BDII da tién hanh ra soat, diéu chinh cac quy trinh tai chinh dé dam bao sir dung
hiéu qua ngan sach. Céc hoat dong chi tiéu da duoc kiém sodt chdt ch& va minh
bach.

The Management Board had rveviewed and adjusted financial processes 1o ensire
cfjicient budget utilization. Expendinme activities huve heen strictly controlled an:.
[ransparent.

Ban k1em soat danh gia cao nd luc cb ging ctia Ban diéu hanh trong cac hoat dong
san xuat kinh doanh cta Cong ty.

The Supervisory Board highly appreciates the efforts of the Munagement Board in
the Company's production and business activities.

Két qua phdi hop hoat dong giira Ban kiém soat véi Hgi dong quan tri, Ban diéu
hanh:

Results of coordinated activities between the Supervisory Board with the Board vj
Directors and the Management Boaid:

Su phéi hop hoat dong gitta BKS véi HDQT, BDIH va 6 dong duoc thuc hién trén
nguyén tic vi su én dinh, phét trién bén viing ctia Cong ty va dam bao quyén 1oi
ctia Cé dong theo quy dinh cua phéap luat va Diéu 1¢ ctia Cong ty.

I'he coordination of activities behween the Supervisory Board, the Board o
Dircetors, the Management Board, and shareholders is carried out on the princiyid.
of ensuring the stability and sustainable development of the Compuny and
protecting the rights of shareholders in accordance with the lavw and the Compans

charter.

Hoi dong quan tri, Ban klem soat va Ban diéu hanh thuong xuyén lién lac va trao

d6i thong tin, phdi hop tét trong cac hoat dong san xuét kinh doanh ciing nhu thuc

hién cac nhiém vu duge DIIDCD giao.

lhe Board of Directors, the Supervisory Board, and the Management Board

mdinfain - regular  communication and  information  exchange,  coordinating

effectively in production and business activities as well as earrving “out tasks

assigned by the General Meeting of Sharcholders.

Hoi dong quan tri, Ban diéu hanh da cung cip kip thoi, diy du céc Nghi quyét,

Quyét dinh cua Hoi ddng quan tri, Ban diéu hanh, tao diéu kién cho Ban klcm soat

trong viéc thu thép cac thong tin, tai liu lién quan dén hoat dong san xuét kinh

doanh cua Cong ty khi c6 yéu cau.

The Bowrd of Directors and the Management Bouaid have promptiyv and fril
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provided resolutions and decisions of the Board of Directors and the Managemeni

Board. facilitating the Supervisory Board's collection of  informaiion  aiid

documents reluted 10 the Company's produciion und business activities ipoii
request.

T'rong nam Ban kiém soat khoéng nhan bat ctr khiéu nai nao lién quan dén hoat dong
ctia Cong ty va cong tac diéu hanh cua Hoi ddng quan tri va Ban diéu hanh.
During the vear, the Supervisory Board did not receive any complainis related I
the Company's operations or the management work of the Bourd of Directors i
the Management Board.

6. Thu lao, chi phi hoat dgng va lgi ich khac cia Ban ki¢m soat:
Remuneration, operating expenses and other benefits of the Supervisory Board:

Miic thu lao chi tra cho Kiém soat vién trong nhiém ky dugc Dai hdi déng ¢d dong
théng qua hang nidm, phu hop véi chitc ning, nhiém vu va khéi lugng cong viée.
The level of remuncration for members of the Supervisory Board during the tcrm
was ratified annually by the General Meeting of Shareholders, consistent with their
roles, responsibilities, and volume of work.

Khong phat sinh cac khoan chi tra ngoai Nghi quyét.

No payments were made outside of the resolution.

Mtic thi lao cuia Ban Kiém soat trong nam 2025 nhu sau:

The remuneration for the Supervisory Board in 2023 is presented as follows:

Thu lao trong nam

STT Ho va tén Chie vu 2025 (dong)
No Full naine Position Remunerction in
ol (VND;
Ong Dong Hai Ha Trudng ban ;
i 1 Mr. Dong Hai [u Head S6: 800000 ‘\
Ba Tran Thi Bich Nhi Phé Trudng ban
2 Ms. Tran Thi Bich Nhi Deputy Head 24'000',000 1
A ‘e Thanh  vién (Dén  ngay
ng I.é Vi
3 \aigfjﬂﬁjfiffl 18/04/2025) 3.500.000
e sttt Member (Bv April 18, 2025)
i3 Ong Hoang Quoc Trung | Thanh vién (T ngay 18/04/2025)

| Mr. Hoano Quoc Trung Member (From April 18, 2023)

7. Bao cdo danh gia vé giao dich gitta Cong ty va cac bén lién quan:
Keporl on the assessment of transactions between the Company and reluted pariizs:

Cac bén lién quan va céc giao dich trong yéu véi cac bén ¢ lién quan duge trinh bay
tai phu luc s0 01 va phu luc s6 02 dinh kém béo cao nay. Théng tin lién quan va cac
giao dich duoc thuc hién ding thdm quyén, dung trinh tu, va duge cong bd thong tin
day di theo quy dinh cua phap luét.

Related parties and material transactions with related parties are presenied in
Appendix 01 and Appendix 02 attached to this report. Related information ulzz{
rransactions are carried out with the right authoritv, order, and full disclosire of
information in accordance with the provisions of law.

8.500.000 |

Tong cong / Total 72.000. 000



L. TU DPANH GIA HOAT DONG CUA BKS NHIEM KY 20212025
SELF-ASSESSMENT OF THE PERFORMANCE OF THE SUPERVISOR:
BOARD FOR THIE 2021-2025 TERM :

Ban Kiém soat nhiém ky 2021-2025 da hoan thanh diy di cac chic ning, nhiém wy
duogce giao theo quy dinh cua:

The Supervisory Board jor the term 2021-2025 has fully completed the functions an.’
tusks assigned in accordance with the provisions of the.

[L.uét Doanh nghiép;
Corporate Law;
- ierisIConmi
Company Charier,
- Céc Nghi quy¢t cua Dai héi dong ¢6 dong.
Resolutions of the General Meeting of Shareholders.
Két qua giam sat va cac khuyén nghi tir BKS duge HPQT, Ban didu hanh tiép thu va
¢6 diéu chinh pht hop.
Ihe monitoring results and recommendations from  the Supervisorv Bowrd  are

ahsorbed by the Board of Directors and the Management Board and adjusie.
uccordingly,

1V. KIEN NGHI CUA BAN KIEM SOAT
SUPERVISION BOARD'S RECOMMENDATIONS

Thong qua nhitng tim hiéu, nghién ctry, gidm sit, Ban kiém sodt co mot s6 kién nghj
t&1 161 ddng quan tri, Ban diéu hanh nhu sau:
Through research, study and supervision, the Bourd of Supervisors has soi

R

reconmmendations to the Board of Directors and the Mouncisemeni Board as jolloves -

- Thuc hién danh gia toan dién cac nguyén nhan dén dén viée khéng hoan thanh ké
hoach nam. Thong qua dé, Cong ty xéac dinh cac muc ticu, ké hoach sao cho phu
hop véi thue 1€ va kha nang thue hién.

Conduct a comprehensive assessment of the causes of fuilure to meet the anio
plan. Through this. the company will determine vhjectives and plans that
appropriate (o reality and achievable.

- Ra soat, phén tich céc san pham kinh doanh kém hiéu qua hoic bi 16 trong nim dé
c6 phuong an xur 1y kip thdi nhiam nang cao hiéu qua kinh doanh.
Review and analyze underperforming or loss-making products during the vear i
develop timely solutions to improve business efficiency.

- Thudng xuyén cap nhét cac vian ban phap luét, van ban hudng din ctia co quan quén
ly chuyén nganh va trién khai dén timg cd nhan, b phin ¢ lién quan.
Regularly update on legal documents and guidelines from specialized menagemen:
agencies and disseminate them to relevant individuals and departmesats.

- Chu dong trong viée thu hdi ng, han ché tinh trang chiém dung vén, déng thdi cling
cén linh hoat dé duy tri cac mbi quan hé lau dai véi khach hang, déi tac.
Proactively recover debts, limit capital tie-up, and maintain flexibilite (o fosic
lonsi-ferm ”/‘('.'/(//f()ll.\'/lf/).v with customers and partners.

- Tich cuc giai phong hang t6n kho cham luén chuyén, quan ly tot hang ton kho dé
giam thiu chi phi phat sinh. |
Actively manage  slow-moving inventory and effectively control inventory (o

19)



mininiize Operating costs.

V. DINIH HUONG KE HOACH HOAT DONG NHIEM KY 2026-2031 CUA BAN
KIEM SOAT ‘ -
OPERATIONAL PLAN ORIENTATION OF THE SUPERVISORY BOARD FOR
2026-2031 TERM

Nhiém ky 2026-203 1, Ban Kiém soat & tiép tuc thuc hién nhiém vu glam sat hoal dong
cua Cong ty, dam bao tudin thi cac quy dinh phép luat, va bao v¢ quyén lgi cua c¢d dong,
nguoi lao dong va cac bén lién quan. Cu thé: _ ’
In the term of 2026-2031, the Supervisory Board will continue o monitor
Company's operations, ensuring compliance with legal regulations, and protecting the
interests of shareholders, employees and stakeholders. Specificallv:

Giam sat viéc chdp hanh cac quy dinh ctia phap luat, Diéu 1& Cong ty, tinh hinh thyc
hién cac Nghi quyét cuaa DHDCD, HDQT Céng ty.

Supervising compliunce with legal regulations, the Company's Charter, i
imiplemeniation of resolutions of the General Meeting of Sharcholders aid
Board of Direcrors of the Company.

Gidm sat cac ké hoach, tinh hinh trién khai hoat déng san xudt, kinh doanh cua 116
déng quan tri, Ban dlcu hanh trong viéc thue hién chién luoc kinh doanh. Kiém tra
ting van dé cy thé néu xét thiy cn thiét hodc theo dé nghi cua cb déng hodc nhém
¢6 dong theo quy dinh ctia Luat doanh nghiép va Diéu 1¢ Cong ty.

Supervising the plans and implementation of production and business activitics o
the Board of Directors and the Management Board in implementing: the business
sirategy. Inspecting each specific issue if deemed necessary or upon request of «
shareholder or group of shareholders in accordance with the provisions of the
Enterprise Law and the Company's Charter.

Tham dinh, phén tich Béo céo tai chinh dinh ky ctia Cong ty, kip thoi dwa ra cac y
kién déc lap, kién nghi dén Hoi ddng quan tri, Ban TGD.

Review and analyze the Company's periodic financial statements, prompily provicic
independent opinions and recommendations 1o the Board of Directors aind

Munagement Bouard.

Thao luén véi don vi kiém toan nhiing vén dé lién quan kiém toan bao cdo tai chinh
hang niam dé phat hién va khéc phuc kip thi céc rui ro trong yéu vé tuén thu phat
sinh trong qua trinh hoat dong.

Discuss with the auditor issues related to the annval jinancial statement aidic -
prompuly detect arid remedy material compliunce risks arising during operations.
Céap nhat thuong xuyén cac thay ddi trong quy dinh va chinh sach lién quan dén
nganh duoc.

Regularly update changes in regulations and policies reluted to the pharmaceutical
incustry.

Xem x¢ét, kidm tra hang quy viée tuan thi nghi quyét, tuan thi Tuat ké toan déi voi
cong tac hach toan ké toan, cong tac lap bdo cdo tai chinh hang nam.

Review and inspect quarterly compliance with resolutions, compliance with
accounting laws for accounting work. and annual financial reporting work.

Céc cdng tac khac theo chiic ndng va nhiém vu cua BKS.
Other tasks according 1o the functions and tasks of the Supervisory Board.



Trén day la Bao céo cia Ban kiém soat vé hoat dong trong nhiém ky 2021-2025 va dinh
huéng ké hoach hoat dong nhiém ky 2026-2031 ctia Cong ty c¢b phan Dugc pham Tipharco.
Above is the Report of the Supervisory Board on the activitics during the 2021-2025 (erm
andd the operational plan orientation for the 2026-2031 term of Lipharco Pharmaceutical
Joint Stock Coniparny.

Tran trong kinh trinh Dai héi dong c6 dong!
Respoctfully submit 1o the General Meeting of Shareholders!

Noi nhan/Recipients: TM. BAN KIEM SOAT

- Nhu trén/as above; ON BEHALF OF SUPERVISORY 8¢

- 11 dong quan tri/ Board of Direciors; TRUONG BAN

- Ban Tong Giam doc/Bourd of General HEAD OF THE BOARD
[irector '

- Phong K& toan/dccounting Departiment; /

1

Luu: BKS, VP. HDQT/Filing: Supervisory
Board. BOD's Office

7\

Pong Hai Ha



Phu luc 01: Cac bén lién quan
Appendix 01: Relared parties

STT Tén don vi T Moiquan hé¢
e | Namne of unit Relationship
Cong ty cd phan Dau tu Phét trién Tam Sinh Nghia

Cong ty lién quan / Related

] / Tam Sinh Nghia Investment Development Joint | 7
Compuany

Stock Company i
Tong Cong ty ¢ phdn Bao hiém AAA / :L14 | Céng ty lién quan / Relared

2 Insirance Corporation Company

s e ) . 5 o = -/
. Cong ty cd phan Magnolia [nvestment I Magnoliaq | Cong ty lién quan / Related
& [nvestmeit Joint Stock Conmpeany Compuny




Phu luc 02: Cdc giao dich trong yéu vdi cac bén co lién quan

Appendix 02: Significant transactions with reluted parties

Tén don vi
Nuame of unit

P S = -
Giao dich
Transaction

Céng Lty cb phén Dau tu Phat trién Tam Sinh Nghta
/ Tom Sinh Nghia Investment Development Joint

Ban hang / .Sel! goods

S6 tién
((l(‘“)ng)
Amount
('ND)

17.911.449 1

Stack Company

Téng Cong ty cd phfin Bao hiém AAA / 144
Insirance Corporalion

Mua hang va dich vy
!/ Purchases  and
SCIVICes i

340.139.580

Cong ty ¢ phan Magnolia Investment / Magnolia
Jvestnient Joint Stock Company

Mua hang va dich vu
!/ Purchases  and
sServices

1.960.148.319




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUQC PHAM TIPHARCO Péoc 1ap — T do — Hanh phiic
TIPHARCO PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
‘) ., Péng Thap, ngay 0S5 thang 03 ndm 2026
% I IPHARLU Dong Thap, March 05, 2026
CHAT LUONG TOAN DIEN

Sé: 04/2026/TTDH-HPQT-DTG
No.: 04/2026/TTDH-HDQT-DTG

TO TRINH
PROPOSAL

V/v: Phé duyét Bio cdo tdi chinh nam 2025 da kiém todn
Approval of Audited Financial Statement for 2025

Kinh giri: Quy C6 dong Céng ty cd phin Dwrge pham Tipharco
Respectfully to: Shareholders of Tipharco Pharmaceutical Joint Stock Company

- Can cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va Luat sira ddi, bd

sung mét sb diéu ciia Luat Doanh nghiép s 76/2025/QH15 ngay 17/06/2025 cia
Quéc hoi nuée Cong hoa Xa hoi Chua nghia Viét Nam;
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 and the
Law amending and supplementing a number of articles of the Law on Enterprises No.
76/2025/QHI15 dated June 17, 2025 of the National Assembly of the Socialist
Republic of Vietnam;

- Cin cir Luat Chirng khoan sé 54/2019/QH14 ngay 26/11/2019 ciia Quéc hdi nudc
Cong hoa Xa hoi Cha nghia Viét Nam;

Pursuant to the Securities Law No. 54/2019/0H 14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of T'ietnam,

- Can cir Diéu 1é Cong ty b phin Dugc pham Tipharco dwgc Hoi dbng quan tri thong
qua ngay 18/08/2025 theo uy quyén cua Dai hoi déng c6 dong;

Pursuant to the Charter of Tipharco Pharmaceutical Joint Stock Company approved
by the Board of Directors on August 18, 2025 under the authorization of the General
Meeting of Shareholders;

- Cin cir Bao cao tai chinh nam 2025 cia Cong ty ¢6 phan Duge phim Txpharco da
dugc kiém toan bai Cong ty TNHH Kiém toan AFC Viét Nam — Chi nhanh Cin Tho.
Pursuant to the 2025 Financial Statement of Tipharco Pharmaceutical Joint Stock
Company audited by AFC 1'iet Nam Auditing Company Limited — Can Tho B ‘anch.

Hoi d6ng quan tri Cong ty cb phén Dugc pham Tipharco kinh trinh Dai hoi dong co dong

phé duyét Bao cao tai chinh nam 225 nhu sau:

The Board of Directors of Tipharco Pharmaceutical Joint Stock Company respectfully

submits to the General Meeting of Shareholders for approval of the 2025 Financial

Statement as follows:

Bao cao tai chinh nam 2025 da duoc kiém toan boi Céng ty TNHH Kiém toan AFC Viét

Nam — Chi nhanh Cén Tho tién hanh k1em toan theo diing chuin muc quy dinh cua Nha

nudc vai mét sé chi tiéu tai chinh chu yéu nhu sau:

The 2025 Financial Statement has been audited by AFC Viet Nam Auditing Company

Limited - Can Tho Branch in accordance with the Siate's prescribed standards with some

keyv financial indicators as follows:



STT Chi tiéu So tién (dong)
No Target Amount (VND)
I Tong tai sin / 7 o_tal assets B B 279.602.703.168
1 Tal san ngan han / Current assels - - 183.274.997.946
% | Tai san dai han / Long-term asseis - 96.327.705.222
II Toyg I‘i_guon von / Total resources . ) 279.602.703.168
1 { N¢ phai tra / Lzabt_/;ﬁgs ]  _— ~80.728.397.360
) Von chu so hitu, trong do: 198.874.305.808
Owner's equity, including: o A
2.1 | Vén d‘au_ tur cua chu s¢ hiu / Owner's inv estment caplra/ 129.687. 29.) 000
2.2 | Vén khac cua chu so hiru / Owners other capital 0
23| Quya dau ur phq;ftqqx / Investment and dev e_lopmem Sund |1 9_3_1_ B2
24 Loi nhudn sau thué chua phén phéi / Undistributed afier: —tax 49.873.735.00]
SRR 2 [ e e
m Két qua kinh doanh / Bus‘mess results "
1  Doanh thu ban hang va cung cap dlch vu/ Sales and service 324.844.086.708
"~ | revenue IR T besi=hanse i |
I
’ Doanh thu thudn vé ban hang va cung cap dich vu / Net 316.987.675.982
3 revenue from sales and services [T
3 | Lot nhuan thuan tir hoat dong k}gh_q?gn_}_] / Ne 7\ er ope)anng pr o}" ARG 1.198
A Tong lm nhuan ké toan trudc thué / Toral accounting profit 15.218.424.037
| beforetax [ P o
5 | Loi nhudn sau thué thu nhap doanh nghlep / Net pl of ! aﬁe; tax | 12.816. 242 702

Chi tiét tai Bao c4o tai chinh kiém toan nim 2025 di dugc cong bo thong tin.

Details

in the audited Financial Statements for 2025 have been disclosed.

Kinh trinh Pai héi dong c¢b déng xem xét va biéu quyét thong qua.
Respectfully submit 10 the General Meeting of Shareholders for considerarion and
approval.

Tran trong.
Sincerely.

Neoi nhin/Recipients:

- DHDCD/GALS

- Luu: BKS, VP HPQT/Filing:
Supervisory Board, BOD''s Office

j \ DUOC PHA'M




CQONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CO PHAN i )
DUGC PHAM TIPHARCO BuclidpeApico — Lguhiphic
TIPHARCO PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
_ Dong Thap, ngay 05 thang 03 ndm 2026
&‘ IHIPHARLU Dong Thap, March 0S5, 2026
CHAT LUONG TOAN DIEN

S6: 05/202¢/TTPH-HPQT-DTG
Yo.: 05/202%/TTDH-HDOT-DTG

TG TRINH
PROPOSAL

V.v: Phéin phii lgi nhudn nam 2025
Re: Profit distribution in 2025

Kinh giri: Quy C6 dong Coag ty cb phin Dwgc phim Tipharco
Respectfully to: Shareholders of Tipharco Pharmaceutical Joint Stock Company

- Can cir Luat Doanh nghiép 56 59/2020/QH14 ngay 17/06/2020 va Luat sira dbi, bd

sung mot s6 diéu ciia Luat Doanh nghiép so 76/2025/QH15 ngay 17/06/2025 cua
Quée héi nude Cong hoa Xa héi Chi n ghiz Viét Nam;
Pursuant to the Law on Enterprises No. 39/2020/QH14 dated June 17, 2020 and the
Law amending and supp'ementing a rvmber of articles of the Law on Enterprises No.
76/2025/QH15 dated June 17. 2025 of the National Assembly of the Socialist
Republic of Vietnam;

- Can ctr Luat Chimg khodn s6 54/2019/QH14 ngav 26/11/2019 cia Qubc hdi mroc
Cong hoa X3 hoi Chi nghia Viét Nam;
Pursuant 1o the Securities Law No. £3/20!9/OHI14 dated November 26, 2019 of the
National 4ssembly of the Socialist Republic of I'ietnam;

- Can ci Diéu 1é Cong ty b phin Duoc phiam Tipharco dugc Hoi ddng quan tri thong
qua ngay 18/08/2025 theo Uy quyér caa Pai hoi déng cd dong;
Pursuant to the Charter of Tipharco Pharmaceutical Joint Stock Company approved
by the Board of Directors on August 3, 2025 unde: the authorization of the General
Meeting of Shareholders,

- Can cir Bio céo tai chinh nidm 202¢ ciia Céng ty c¢b phin Dugc phim Tipharco da
dugc kiém toan bdi Cong ty TNHH Kiém toan AFC Viét Nam — Chi nhanh Cin Tho.
Pursuant to the 2025 Financial Sta‘emeni of Tipharco Pharmaceutical Joint Stock
Company audited by AFC Tiet Nam Auditing Company Limited — Can Tho Branch.

Ho dong quan tri Cong ty c6 phan Duoc phim Tipharco kinh trinh Pai hoi dong cb dong
vié: phan phéi lgi nhuan nam 2025 nhir sau:

The Board oy Directors of Tipharco Pharmaceutical Joint Stock Company respecifully
subaits to the General Meenng of Sharefolders the 2023 profit distribution as follows:



DVT: dong
Unit: 'ND

I | Lgi nhuén sau thué niam 2025 / Profit afier tax in 2025 I e et 250
Loi nhuin chra phan phdi liy ké dén 31/12/2025 /|
I | Accumulated undistribuied piofit up to 31/12/2025 49'873'_7_?_5_'331_
Trich quy khen thuong, phic lgi (%) / Bonus and uelfme Khong trich /
1 0
N el ) oS __ Donotallocate.
9 Trich quy dau tu phat trién (%) / Dev elapmem investment Khoéng trich /
Jund (%) N - Do not allocate
3 Trich cac quy khac thuoc v61 chi so hiru (%) ) / Other funa’s Khoéng trich /
belongmg 10 equity (%) ol Do not allocate
4 Chia c6 tirc 15%/v6n diéu I¢, trong d6 / Dividend distribution 14.407.969.000 ()
| at a rate of 15% of charter cavital, mcludmg 1 e
Chia cb tirc 10%/vén didu 1¢ (chia ¢6 tIc bang cb phneu)
| Du kién thuc hién Quy II-111/2026 / Dividend distribution at a *
rate of 10% o) charter carital (dividend paid in shares). e LG
|4 Expected to be mplemented ia O2- Q3/2026 i -
Chia ¢cb tirc 5%/vén diéu 18 (chia cb tirc bang tién mat)
)
| Du kién thuc hlt::n Quy - III/_Q26 e D.n‘zdend dlst'nbz'mon ata 4.802.659.000
rate of 3% oy charter capital (dividend paid in cash).
| Expected 1o be implemented in Q2-03/2026 |
Loi nhuén chua phan phéi dr kién con 1a1 sau khi trich cac
5 | qu¥ va chia ¢ tirc / Estimate- remaining undistributed profit | 35.465.766.091 (¥*)
after fund apprepriation and dividend distribution

Ghi chi: S6 luong c6 phiéu phat aanh thém dé chia ¢b tirc cia mdi cb dong s€ dugc lam
tron dén hang don vi theo nguyén :c lam tron xuong, phan 1¢ thap phéan (neu c0) sé duoc
huy bo. Do do, tong gia tri phat hanh thuc té tinh theo ménh gia co thé thip hon gia tri dé
Xuat tai t& trinh, tr d5 1am thay d6 gia tri c6 danh diu ¢ ‘(*)”.

Note: The number o additional skares issued for dividend pavment to each shareholder
will be rounded a’cn-'n fo the nearest whole unii; any fractional shares (if unv) will be
cancelled. Therefore. the rotal act ial issuance value at par value may be lower than the
value proposed in the proposal, th2reby changing the values marked with '(*)'.

Kinh trinh Pai héi déng c6 déng x=m xét va bidu quyét théng qua.
Respectfully submit to the Geneval Meeting of Shareholders for consideration and
approval.

Tran trong.
Sincerely,

Noi nhan/Recipients:

- PHDCB/GALS

- Luu: BKS, VP HDOQT Filing:
Supervisory Board, BOD'’s Office




TIPHARCO PHARMACEUTICAL

CONG HOA XA HOI CHU NGHIA VIET NAM
Déc 1ap — Ty do — Hanh phic
SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

CONG TY CO PHAN
DUQC PHAM TIPHARCO

JOINT STOCK COMPANY —
, B Péng Thap, ngdy 05 thang 03 nam 2026
% I IPHARLU Dong Thap, March 05, 2026
CHAT LUONG TOAN DIIN

Sé: 06/2026/TTPH-HPQT-DTG
No.: 06/2026/TTDH-HDQT-DTG

TO TRINH
PROPOSAL

VA: Phé duyét Ké hoach sin xudt kinh doanh ném 2026
Re: Approval of the business plan for 2026

Kinh giri: Quy C6 déng Céng ty c6 phin Dwge phidm Tipharco
Respectfully to: Shareholders of Tipharco Pharmaceutical Joint Stock Company

Can cir Luat Doanh nghiép s¢ 59/2020/QH14 ngay 17/06/2020 va Luit sira d6i, bd
sung mot sé diéu cia Ludt Ccanh nghiép s6 76/2025/QH15 ngay 17/06/2025 cia
Quéc hodi nude Cong hoa X3 hdi Chu nghia Viét Nam;

Pursuant to the Law on Entergrises No. 59/2020/QH14 dated June i7. 2020 and the
Law amending and supplemeniing ¢ number of articles of the Law on Enterprises No.
76/2025/QH15 dated June 17 2025 of the National Assembly of the Socialist
Republic of iemam;

Can ctr Luat Chung khoan s& 54/2019/QH14 ngay 26/11/2019 cua Qudc hdi nude
Cong hoa X3a hgi Chu nghia Vgt Nam;

Pursuant to the Securities Lav' No. 54/2019/0H{14 dated November 26, 2019 of the
National Assemblyv of the Socialist Republic of 'ietnam;

Cin cir Diéu I¢ Cong ty c¢6 phan Dugc pham Tipharco dwoc Hoi dong quan tri théng
qua ngay 18/08/2025 theo iy quyén ctia Dai hoi dong cd dong.

Pursuant to the Charter of Tipdarco Pharmaceutical Joint Stock Company approved
by the Board of Directors on 4ugust 18, 2025 under the authovization of the General
! leeting of Shareholders.

Cin ctr két qua thuc hién ram 2(25, tinh hinh thuc té va nang lrc hoat dong san Xuat
kinh doanh cua Céng ty, Hbi dénz quan tri kinh trinh Dai hoi déng cb déng thong qua
Ké hoach san xuét kinh doanh ciiz Cong ty c¢é phin Dugc phim Tipharco ndm 2026 véi
cac chi ti€u co ban nhu sau:

Based on the 2025 performance results., the prevailing circumsiances, and the
Company's operational and busizess capabilities. the Board of Direciors respectfully
subriits 1o the General Meeting o Shareholders for approval the 2026 Production and
Buswess Plan of Tipharco Pharmaceutical Joint Stock Company, with the following key
targzts:



DVT: Ty dong

Unit: billion dong

10% in shares

- - Ty It (%)
s C{;‘.‘ den Thure hién 2025 | Ké hoach 2026 | KH26/TH25
0 Indicators 2025 Actual 2026 Plan % 2026 Plan /
2025 Actual
p [iPeaarhuiiiy 316,99 360,49 113,72%
Ner Revenue
Loi nhudn gép 0
2 3 66,44 84,51 127,18%
Gross profit
Loi nhuin trudce thué
; j 22 28,76 188,96%
2 Profit before tax 5, 87 ’
T Ll 12,82 23,01 179,49%
Profit after tax i
] ) ] 5% ti€n mat va
5 Chia co tirc 15% co phiéu/ | 10% c6 phiéu/ i
Dividends 15% of shares | 5% in cash and

Kinh trinh Dai héi déng cé déng xem xét va biéu quyét thong qua.
Respectfully submit 10 the General Meeting of Shareholders for consideration and
approval.

Tran trong.
Sincerely,

Noi nhan/Recipients:
- PHDCDB/GALS

- Luu: VP HPQT/Filing: BODs Office

ON EEIMEF OF ROARD OF DIRECTORS
':} egw 'I}lf:}(l (\‘HA IRMAN

TM.. HQL PONG QUAN TRI
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Fran Ngoc Tuin




CONG HOA XA HOQI CHU NGHIA VIET NAM
Péc ldp — Tw do — Hanh phiic
SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

CONG TY CO PHAN
DUQC PHAM TIPHARCO
TIPHARCO PHARMACEUTICAL
JOINT STOCK COMPANY

HIPHARLU Dong Thap. March 05, 2026

CHAT LUONG TOAN DIEN

& Déng Thadp, ngay 05 thang 03 nam 2026
(]

S6: 07/2026/TTPH-HDQT-DTG
No.: 07/2026/TTDH-HDQOT-DTG

T TRINH
PROPOSAL

VA: Bio cdo thit lao thanh vien Hdi dong qudn tri, Ban kiém sodt, tién luong
Ngwoi quan ly nam 2025 va ké hoach thu lao Hji dong qudn tri, Ban kiem sodt ndam
2026
Re: Report on remuneration of members of the Board of Directors, Supervisory Board,
salary of Managers in 2025 and rerauneration plan for the Board of Directors,
Superviscry Board in 2026

Kinh giri: Quy Cé dong Comg ty ¢6 phin Dwge phdm Tipharco
Respectfully to: Shareholders of Tipaarco Pharmaceutical Joint Stock Company

- Can cir Luat Doanh nghiép ) 59/2C20/QH14 ngay 17/06/2020 va Luit sira dbi, bd

sung mot s6 diéu ciia Luat Doanh aghiép sb 76/2025/QH15 ngay 17/06/2025 cua
Quéc héi nudc Cong hoa Xa hoi Chu nghia Viét Nam;
Pursuant to the Law on Enterprises .No. 59/2020/QH14 dated June 17, 2020 and the
Law amending and supplementing a sumber of articles of the Law on Enterprises No.
76/2025/QH15 dated June 17, 20.5 of the National Assembly of the Socialist
Republic of Tietnam;

- Cin cr Luat Chirng khoan s 54/2019/QH14 ngay 26/11/2019 ciia Qudc hdi nudc
Cong hoa X3 hoi Chu nghia Viét Nam;
Pursuant to the Securities Law Ne. >4/2019/QOH 14 dated November 26, 2019 of the
National Assembly of the Socialist Reoublic of Vietnam;

- Cin clr Diéu Ié Cong ty c6 phin Ducc phim Tipharco dugc Héi dong quan tri thong
qua ngay 18/08/2025 theo 1ty quyén cia Pai hoi déng c6 déng;
Pursuant to the Charter of Tipharco Pharmaceutical Joint Stock Company approved
by the Board of Directors on August 18, 2025 under the authorization of the General
Meeting of Shareholders;

- Can clr Nghi quyét Dai h6i déng cd déng thuong nién nam 2025 ngay 18/04/2025.
Pursuant to the Resolution of the 2925 Annual General Meeting of Shareholders
dated April 18, 2025.

Hoi dong quan tri kinh trinh Pai héi déng cb dong thong qua Quyét toan thu lao Hoi
dong quan tri (HPQT), Ban kiém soat ( BKS), tién lurong Ngudi quan 1y nam 2025 va Ké
hoach thu lao HPQT va BKS nam 2026 nhu sau:




The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval of the Remuneration of the Board of Directors (BOD), the Supervisory Board
and the salary of the Manager in 2025 and the Remuneration Plan for the Board of
Directors and the Supervisory Bourd in 2026 as follows:

1.

Quyét toan thii laoc HPQT va BKS niim 2025:
Remuneration of the Board of Directors and the Supervisory Board in 2025:

Tién thi lao HDQT va BKS tr ngay 01/01/2025 dén ngay 31/12/2025 theo Nghi
quyét Pai hoi dong c6 dong thuong nién nam 2025 théng qua ngay 18/04/2025 nhu
sau:

Remuneration of the Board of Directors and the Supervisory Board from January 1,
2025 1o December 31, 2025 according to the Resolution of the 2025 Annual General
Meeting of Shareholders approved on April 18, 2025 as follows:

Téng cong thu lao nim 2025 (dur kién chi trong nam 2026) la: 420.000.000 dong
(Bang chir: Bon tram hai muoi triéu dong).

Total remuneration for 2025 (expected 1o be paid in 2026): 420,000,000 VND (In
words: Four hundred and rwenry million 1’'ND),

Chi tiét mirc thit lao HPQT va BKS dugc trink bdy trong Phu luc 01 - Thit lao Héi
dong quan tri va Ban kiém soat.

Details of the remuneration level of the Board of Directors and the Supervisory
Board are presented in the Appendix 01 - Remuneration of the Board of Directors
and the Supervisory Board.

Quyét toan tién lwong Ban di¢u hanh:
Salary settlement for the Management Board:

Téng sb tién luong chi tra cho Ban diéu hanh va Ngudi quan 1y khac cia Cong ty
trong nim 2025 13: 2.960.141.289 déng (Bang chit: Hai ty chin trdm sdu muoi triéu
mét tram bon muoi mot nghin hai tram tam muoi chin dong). Chi tiét dwoc trinh bay
trong Phu luc 02 - Bdng lwong Ban diéu hanh — Quan Iy khdc.

The total salary paid 1o the Management Board and other Managers of the Company
in 2025 is: 2,960,141,289 VND (In words: Two billion, nine hundred sixtv million,
one hundred fortv-one thousand, iwo hundred eighty-nine I'ietnamese dong). Details
are presented in the Appendix ()2 — Payroll of Management Board — Other managers.

Phwong an chi thu lao HPQT va BKS nam 2026:
Remuneration plan for the Board of Directors and the Supervisory Board in 2026:

e Chu tich HDQT - 5.000.000 dong/thang
Chairman of BOD I’ND 35,000,000/month
e Pho Chu tich HbQT g 4.000.000 dong/thang
Iice Chairman of BOD I'ND +4,000,000/month
e Thanh vién HDQT : 3.000.000 d6ng/thang
Member of BOD I'ND 3,000,000/month
e Truong BKS : 3.000.000 déng/thang
Head of the Supervisory Board I'ND 3,000,000/month
e Ph6 BKS : 2.000.000 dong/thang



Deputy Head of the Supervisory Board I'ND 2,000,000/month

e Thanh vién BKS : 1.000.000 dong/thang
Member of the Supervisory Board I'ND 1,000,000/month
e Ngudi phu trach quan tri Cong ty : 1.000.000 dong/thang
Person in charge of Corporate Governance I'ND 1,000,000/month
e Thu ky HDQT : 1.000.000 dong/thang
Secretary of BOD I"’ND 1.000,000/month

Kinh trinh Dai hoi dong c6 déng xem xét va bidu quyét thong qua.
Respectfully submit to the General Meeting of Shareholders for consideration and
approval.

Tran trong.
Sincerely,

ONG QUAN TRI
NOARD OF DIRECTORS.%5:>

(UHG ™ \Y\ CHAIRMAN

Noi nhin/Recipients:
- DPHBCD/GAMS ()‘, y
- Lwu: BKS, VP HPQT/Filing:

Supervisory Board, BOD's Office (<[ cO PH AN
k*l DUQC PHAM |
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cO pHAN DU
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b ’\Plf// C 01 - THU LAO HQI PONG QUAN TRI VA BAN KIEM SOAT
“APPENDIX 01 - REMUNERATION OF MEMBERS OF THE BOARD

OF DIRECTORS AND SUPERVISORY BOARD

(Pinh kém Té& trinh s6 07/2026/TTPH-HPQT-DTG ngay 05/03/2026)
(Attached to Proposal No. 07/2026/TTDH-HDQT-DTG dated March 05, 2026)

TONG THU LAO
STT HOQ VA TEN CHUC VU fe )
No FULL NAMEFE POSITION REMUNERATION
2025 (VND)
I HOI PONG QUAN TRI
i BOARD OF DIRECTORS
Ong Ding Viét Anh Chii tich HDQT
: Mr. Dang Tiet Anh Chairman of BOD QUII0IeD
Ong Lé Thanh Tung Phé Chi tich HDQT
2 Mr. Le Thanh Tung I'ice Chairman of BOD UL
Thanh vién HPQT (Pén
Ong Liru Hoai Nam ngay 18/04/2025)
- Mr. Luu Hoai Nam Member of BOD (By Aprii D00y
18, 2025} ]
Thanh vién HDQT (Pén
Ba Tran Thi Kiéu Tién ngay 18/04/2025)
4 Ms. Tran Thi Kieu Tien Member of the BOD (By 200000
‘ April 18, 2025)
Ba Pang Thi Thu Hang Thanh vién HDQT
2 AMs. Dang Thi Thu Hang Aember of BOD SE000:000
Ba Ly Thi Xuan Mai Thanh vién HDQT
¢ Ms. Ly Thi Xuan Mai Member of BOD SELITHLUL
Thanh vién HPQT (T ngay
Ong D6 Ngoc An 18/04/2025)
y Mr. Do Ngoc An Member of BOD (From April 25.500.000
18, 2925}
\ Thanh viéen HPQT (T ngay
Ba Nguyén Thi Hong Nhung | 18/04/2025)
< Ms.Nguven Thi Hong Nhung | Member of BOD (From April PDR000Y
18,2025,
Ong Thai Van Hung Thanh vién doc 1ap HDQT
2 Mr. Thai I'an Hung Independent member of BOD =el00.000
o Ong Nguyén Quéc I—(hanh Thanh vién doc lap HBQT 36.000.000
Afr. Neuyven Quoc Khanh Independent member of BOD
TONG CONG / TOTAL 324.000.000




BAN KIEM SOAT

Il | SUPERVISORY 30ARD
Ong Dong Hai Ha Truwong ban
: Ar. Dong Hai Ha Hecd 562000
Ba Tran Thi Bich Nhi Phé Truong ban
2 Ms. Tran Thi Bich Nhi Depun: Head 200000
A . Thanh vién (Pén ngay
g e e 18/04/2025) 3.500.000
— Member (Bv April 18, 2025)
) _ Thanh vién (Tu ngay
Ong Hoang Qué: Trurg 18/04/2025)
= Myr. Hoang Quoc Trung Member (From April 18, B3001000
2025}
TONG CONG / TOTAL 72.000.000
NGUOI PHU TRACH QUAN
TRI CONG TY, THU KY
g | HPQT /! PERSON IN
i CHARGE OF CCRPOFATE
GOVERNANCE,
SECRETARY OF THE
BOARD OF DIRECTORS
Ngudi phu trach quan tri
BaLé ThiMy T én Cong ty
1 Ms. Le Thi My Ten Person in charge of 12000008
Corporate Governance
5 Ba Lam Minh Tam Thu ky HDQT 12.000.000

Ms. Lam Minh Tar

Secrerary of BOD

TONG CONG / TOTAL

24.000.000
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LUC 02 - BANG LUONG
PENDIX 02 - PAYROLL

PIEU HANH - QUAN LY KHAC

]WANA GEMENT BOARD — OTHER MANAGERS

(®inh kém Té trinh sé 07/2026/TTDH-HDQT-DTG ngay 05/03/2026)

(Attached Proposal No. 07/2026/TTDH-HDQT-DTG dated March 05, 2026)

STT Ho va tén Quan hé véi Cong ty Lwong (dong)

No ] . Full mm‘re .-. Rela{i'onshjp with Company Salary (VND)
U | i Le Thah Tung | Chie/Exceutve Ofcer et
3 Z?Iés.LfeTI};ziiI}?Zf ]Z""iiitrlr I(Elé;iteofir!]cj:;t?:smt B8 2,000
TONG CONG / TOTAL 2.960.141.289




Dc thue hi¢n viée kiém toan Béo c4o tai chinh nam 2026 cia Cong ty ¢d phan Dugc phdm
lipharco theo quy dinh cua phap luat va Diéu 1¢ Cong ty, Ban kiém soat kinh trinh Quy C6
dong viée lua chon don vi kiém toan doc lap thuc hién viée kiém toan va soat xét cac Bao
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CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap — Tw do — Hanh phuc

SOCIALIST REPUBLIC OF VIETNAM
Independence — Ireedom — Happiness

Dong Thdp, ngay 05 thang 03 nim 2026

TO TRINH

PROPOSAL

Dong Thap, March 45, 2026

V/v: Lua chon don vj kiém todn déc I3p kiém todn Bio cdo tii chinh nim 2026
Re: Selecting an independent audit firm to audit the 2026 Financial Stateinenis

Kinh giri: Quy Cé dong Céng ty c6 phan Dwoc pham Tipharco
Respectfully to: Shareholders of Tipharco Pharmaceutical Joint Stock Company

Cén cir Luét Doanh nghi¢p s6 59/2020/QH14 ngay 17/06/2020 va Ludt stra ddi, bd sung,
mot s6 didu cia Luat Doanh nghiép s6 76/2025/QH15 ngay 17/06/2025 ctiia Qubc hoi

nudce Cong hoa X3a hoi Chi nghia Viét Nam;

Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020 and the Lo

amending and supplementing a number of articles of the Law on Enterprises No.

76/2025/QH 135 dated June 17, 2025 of the National Assembly of the Socialist Republic o/

Vietnan;

Cén ctr Ludt Chang khodn sb 54/2019/QH14 ngay 26/11/2019 cia Qudc hdi nuge Cong \\4 -

hoa Xa hdi Chi nghia Viét Nam;

Pursuant to the Securities Law No. 54/2019/0QH 14 dated November 26, 2019 o 1he
National Assembly of the Socialist Republic of Vietnam;

Cin ctir Didu 1¢ Cong ty ¢b phan Duoc pham T ipharco dugc T16i déng quan tri thong qua

ngay 18/08/2025 theo tty quyén ctia Dai hoi dong co dong.

Pursuant to the Charter of Tipharco Pharmaceutical Joint Stock Company approved by
the Board of Directors on August 18, 2025 under the authorization of the General

Meeting of Shareholders.

c40 tai chinh (BCTC) trong ndm 2026 cia Cong ty nhu sau:

To conduct the audit of the 2026 Financial Statements of Tipharco Pharmaceutical Joi
Stock Company in accordance with the provisions of law and the Company's Charter i

/_,’ Q /

! /l

(=




Supervisory Board respectfully presents to Shareholders the selection of an independci
audit firm 1o conduct the audit and review of the Company's 2026 Financial Statements s
follows:

1.

Théng qua viéc Ira chon m{t trong cac cong ty kiém toan dap ing duge cic ticu
chi sau dé thue hién kiém toan cic Bdo cdo tai chinh ciia Cong ty trong nim tai
chinh 2026:

Approval the selection of one of the Audit Firm that meet the following criteria o
conduct the audit of the Company's Financial Statements for the fiscal year 2026:

- La cong ty duoc thanh 18p va hoat dong hop phép tai Viét Nam, c6 tén trong danh
sach dugc Uy ban chimg khoan Nha nudc chip thudn kiém toén cho céc cdng ty
niém yét, t& chirc phat hanh tai thoi diém lua chon don vi kiém toén;

Being a company established and legally operating in Vietnam, and included in the
list of audit firms approved by the State Securities Conunission to perform auedirs 1
listed companies and issuing organizations at the time of auditor selection,

- Co kinh nghiém kiém toan cho cong ty niém yét, 16 chitc phat hanh; Khong xung dot
vé quyen loi, loi ich khi thuc hién kiém toan BCTC cho Cong ty;
Experience in auditing listed companies, issuing organizations; No conjlicls o
interest or rights when performing financial statement audits for the company;

- Dap ung dugc yéu ciu cia HDQT vé chit luong, pham vi, ngu611 luc va tién do kidm
1oén;
Meeting the BOD's requirements for the quality, scope, resources and timeline of 1he
audit,

- C6 muc phi kiém toan hgp ly, pht hop.
Having reasonable and appropriate audit fees.

Théng qua viée iy quyén cho HDQT quyét dinh lua chon cong ty kiém toan dap
trng dugce eac tiéu chi tai Muc 1 caa To trinh nay.

Authorize the Board of Directors to decide on the selection of the audit firm that it
the criteria stated in Item 1 of this Proposal.

Y kicn ciia Ban Kkiém soat:

Opinions of the Supervisory Board:

Vi cac d¢ xult néu trén, Ban kiém soét kinh trinh Dai hoi déng ¢6 dong:

With the above proposals, Supervisory Board respectfully submits to the Generai

Prof ) P J pecijuil)

Meeting of Shareholders:

- Thong qua viéc lya chon mdt trong cac cong ty kiém toan du tiéu chi néu ra tai muc
1 \
Approve the selection of one of the auditing firins that meet the criteria outlined in
iten 1.

- Thong qua vi¢c uy quyén cho 6 dong quan tri quyct dinh lua chon don vi ki¢m
todn va gldO cho Tdng Giam déc ky hop dbng cung cap dich vu kiém toan va soat xét

2



cdc BCTC trong ndm tai chinh 2026 ctia Céng ty ¢b phan Dugc phiam Tipharco trén
co s& dap Ung céc tiéu thirc da dé ra va dam bao loi ich tdi da cho Cong ty.

Approve the authorization for the Board of Directors 1o decide on the selection of 1he
auditing unit and assign the Chief Executive Officer to sign the contract ior
providing auditing and reviewing services for the financial statements of Tiphaico
Pharmaceutical Joint Stock Company in the fiscal year 2026, based on meeting 1he
established criteria and ensuring maximum benefils for the Company.

Kinh trinh Dai hgi dong c6 dong xem x¢t va biéu quyét thdng qua.
Respeetfully submit to the General Meeting of Shareholders for consideration and appre

I'ran trong.
Sincerelv,

Noi nhan/Recipients: TM. BAN KIEM SOAT
DHDCD/GAMS ON BEHALF OF SUPERVISORY BOARY
TRUONG BAN

- Luu: BKS, VP HbQT/Filing: Supervisory

Bourd, BOD's Office HEAD OF THE BOARD

SYR

Pong Hai Ha

/

HARCO /)
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUGC PHAM TIPHARCO Péc lap — T do — Hanh phic
TIPHARCO PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
% ] !PHA'}LP Pong Thap, ngay 05 thang 03 nam 2026
i Dong Thap, March 05, 2026

Sé: 09/2026/TTPH-HPQT-DTG
No.: 09/2026/TTDH-HDQT-DTG

TO TRINH
PROPOSAL
V/v: Thong qua toan bé giao dich vdi cdc bén lién quan
dwrpc néu tai thuyét minh Bdo cdo tii chinh d3 dirge kiém todn nim 2025
Re: Approval of all related party transactions stated in the footnotes to the 2025
audited Financial Statements

Kinh giri: Quy C6 dong Céng ty cd phin Dugc phim Tipharco
Respectfully to: Shareholders of Tipharco Pharmaceutical Joint Stock Company

- Can ctr Ludt Doanh nghiép ) 59/2020/QH14 ngay 17/06/2020 va Luat sira dbi, bd

sung mot s6 diéu cua Luat Doanh nghiép so 76/2025/QH1S5 ngay 17/06/2025 cua
Quoc hoi nurée Cong hoa X3 hoi Chu nghia Viét Nam;
Pursuant ro the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 and the
Law amending and supplementing a number of articles of the Law on Enterprises No.
76/2025/QH15 dated June 17, 2025 of the National Assembly of the Socialist
Republic of Tiemam;

- Cin ctr Luat Chimg khoan sé 54/2019/QH14 ngay 26/11/2019 ciia Quéc hdi nude
Cong hoa X3 hoi Chu nghia Viét Nam:;
Pursuant to the Securities Law No. 54/2019/0H14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of 'ietnam,

- Cin ctr Diéu 1é Cong ty ¢6 phin Dugc phim Tipharco duoc Hoi dong quan tri thong
qua ngay 18/08/2025 theo ay quyén cuia Dai hoi dong cé dong.
Pursuant to the Charter of Tipharco Pharmaceutical Joint Stock Company approved
by the Board of Directors on August 18, 2025 under the authorization of the General
Meeting of Shareholders.

Hoi déng quan tri Cong ty cd phan Dugc phiam Tipharco kinh trinh Dai hoi dong cb déng
théng qua toan by cac giao dich giita Cong ty va ngudi ¢6 lién quan (theo dinh nghia
dugc quy dinh tai phap luat hién hanh) duge néu tai thuyét minh Bao cao tai chinh di
duoc kiém toan nim 2025 nhu sau:

The Board of Directors of Tipharco Pharmaceutical Joint Stock Company respectfully
submits to the General Meeting of Shareholders for approval of all transactions berween
the Company and related parties (as defined by current laws) stated in the footnotes of
the Audited Financial Statements for 2025 as follows:

1. Danh sach cac hop dong, giao dich cé gia tri giao dich tir 35% trd 1én trén téng gia tri
tai san cia Cong ty ghi trong bao cao tai chinh gan nhat tai thoi diém thuc hién giao
dich: (Khong co)



List of contracts and transactions with a transaction value of 35% or more of the
total value of the Company’'s ussets recorded in the most recent financial statements
al the time of the transaction: (None)

2. Danh sach cac hop dong, giao dich vay, ban tai san co gia tri 16n hon 10% tong gia tri

tai san cua Cong ty ghi trong bao cao tai chinh gin nhat tai thoi diém thuc hién giao
dich gitra Cong ty va ¢4 dong Cong ty s hiu tir 51% téng sb c6 phén co quyen biéu
quyét tr& 1én tai théi diém thyc hién giao dich hodc ngudi co lién quan cua cb dong
do: (Khong co)
List of contracts, loans, and asser sales with a value greater than 10% of the total
value of the Company's assels recorded in the most recent financial statements at the
time of the 1ransaction between the Company and a shareholder of the Company
owning 51% or more of the ioial number of voung shares at the time of the
transaction or a related person of that shareholder: (None)

3. Déi voi giao dich véi cac bén c6 hién quan trong nim 2025 thufe thdm quyén cua
HPQT da dugc cong bd thdng tin theo quy dinh: (Chi tiét tai Phu luc 01 dinh kem).
For transactions with related parties in 2025 under the authority of the Board of
Directors that have been announced Disclosure of information as prescribed:
(Details in attached Appendix 01).

Kinh trinh Dai hi déng c6 dong xem xét va biéu quyét théng qua.
Respectfully submit 10 the General Meeting of Shareholders for consideration and
approval.

Tran trong.
Sincerely,
Noi nhin/Recipients: T JJQJ\DONG QUAN TRI
- PHDCD/GMS ON BEHALE OF-BOARD OF DIRECTORS

- Luu: VP HDQT/Filing: BOD'’s Office
uu QT/Filing s Office (7 (Q}{UT‘}G@\CHAIRMA]\

(f:/ cO PHAN ||
L DU’OC PHAM




Cdog ty cd

Tipharcys Phurmoceutical Joing Stk Company |
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phin Duye phim Tipharea

*| DUGCPHAM |7
,\ TIPHARCO 'PHU LYC 01 - DANH SACH GIAO DICH VO1 CAC BEN CO LIEN QUAN NAM 2025
“ )/ APPENDIX 01 - LIST OF TRANSACTIONS WITH RELATED PARTIES IN 2025
(Pinh kém T trinh sb 09/2026/TTDH-HDQT-DTG ngay 05/03/2026)
(Attached to Proposal No. 09/2026/TTDH-HDQT-DTG dated March 05, 2026)

CONG EX \0

cO PHAN \"

No

Ten tA chire/ cf nhin
Name of organization/individual

M#l quan h{ li2a quan véi Clng ty
Relationship with the Company

Thang tin phip i (S4 dling Lf
dsanh sghifp, CCCD)/
Legal Information (Enterprise
Registration Number, Citizen
Identiflcation Card - CIC)

Sé Ngh| quybt HDQT boje PHDCB / Quyédt djnh c2a
DHDCH / HBQT thing qus vi ngly ban hinh
Resolution Na. of the BOD or General Merting of
Shareholders/Decision of the General Meeting of

Shareholders/BOD approved and dats of i

Tlag gi4 tr] glao djch - chua thof
GTGT (8om v| tinh: adng)
Total transsction value excluding
VAT (unitz VND)

Nl dung giae djch
Transaction content

Cong ly ¢d phin Mugnuliv Invectment
Magnolin Investment JSC

- Td chire ¢ lidn quan coa thanh vien HDQT.
Related orgamizations of the members of the Board
el Direcinrs

C6 ddng 10n cor hatu trdn 3% ob od phidu 06 quydn
bidu quyét.
Maior sharvhelders owntne more than 5% of vatine
(shares have voung rghts

0316713198

- Nghij quyet s 89/2022/NQ-HPQT-DTG cia HDQT ban
hanh ngay 21/12/2022.

Resolution No. 897202 250-1B1-D1 ol the Board of
Inreciors visued on December 21, 2022

- Nghj quyé1 s0 U4/2023/NQ-DNDUD-D 1 Ui cua DNDCD
O gy ANy

Resoluttion Noo 0472025/NQ-DHDCD-DTG of the General
Mecting of Sharcholders isswed on April 18, 2023

1960148 119

Téng chi phi thug vin
phang: | 04A 149 310 dAng
(chura thué G,

Total office rental vaxt-
FND L YAN 148 119
texcluding VAT)

Téng Cang ty cd phﬁn Bao hidm AAA

AL lnswrance Corporation

Cong 1y conn ciu Ld dony 1o - Couy ty cd phin Tap
dodn Bamboa Capital
Subsudicny: of the major shaveholder - Bamboo

Caputad Growp Jont Stock Compuny

30GP/KDBH

- Nghj quyét sé 02/2025/NQ-HPQT-DTG cia HDQT ban
hanh ngay 23/01/2025.

Resolutton No. 0272028 NQ-HDOT-DT 4G of the Board o
Directors issued on Junuary 23, 2025

- Nghj quyét sé 04/2025/NQ-DHDCD-DTG cia DHDCD
ban hinh ngdy 18/04/2025.

Resotution No 04/2025/NQ-DHDCD-DIG of the General
Meeting of Sharcholders issuvd on Aprid 182025

340.139.580

Téng chi phi bao hidm
nhi may, diém bin hing
va cdc phuong ti¢n vin tai:
340.139.580 déng (chua
thué GTGT).

Tetal insurance cont for
the factory. sales puints,
and transportation
|'(‘hil'l¢'\"

1ND 340.139.550
texcluding VAT).

Céng ty ch phﬂn Db tu Phat trién
Tim Sinh Nghia

Fam Sinh Nvhia Investment
Development ISC

Céng ty lidn két gidn tiép cua cé déng 1én - Cong ty
¢d phin Tdp doan Bamboo Capital

Indirect associate compuny of the major sharcholde!
- Bumbou Capital Group Jomt Stock Compuany

0304374871

Nghj quyét sb 03/2025/NQ-HBQT-DTG
cda HDQT ban hanh ngdy 24/01/2025.

Resolution No 1372025/NQ-HDQT-DTG of the Board of
Dircetors ixsued on January 24, 2025,

17.911.449

Ban san phim, tdng gid trj:
17.911.449 déng (chua
thué GTGT).

Sules of products. total
value: FND 17.911.449

texcluding VAT)




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUGQC PHAM TIPHARCO Dic lap — Tr do — Hanh phiic
TIPHARCO PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
% C'J!"y':‘A"SLg Dong Thap, ngay 05 thang 03 nam 2026
SR Dong Thap, March 05, 2026

S6: 1072026/ TTPH-HDQT-DTG
No.: 10/2026/TTDH-HDQOT-DTG

TO TRINH
PROPOSAL
VAv: Thong qua chu  trirong tham gia giao dich voi ngwdi c6 lién quan thudc thim quyen chap
thudn ciia Hpi dong qudn tri dir kién 1 pht sinh trong nam 2026 cho dén ky hop PHDCD
gdn nhit nim 2027
Re: Approval of the policy of participating in transactions with related parties under the

approval authority of the Board of Directors expected to arise in 2026 until the nearest
General Meeting of Shareholders in 2027

Kinh giri: Quy Cé dong Cong ty cé phin Dirgc phim Tipharco
Respectfully to: Shareholders of Tipharco Pharmaceutical Joint Stock Company

- Can cir Luat Doanh nghiép ) 59/2020/QH14 ngay 17/06/2020 va Luat sia don bd sung

mét s didu ciia Ludt Doanh nghiép sé 76/2025/QH15 ngay 17/06/2025 ciia Qudc hdi nuée
Cong hoa X3 hoi Chu nghia Viét Nam;
Pursuant to the Law on Enterprises No. 59/2020/0H14 dated June 17, 2020 and the Law
amending and supplementing a number of articles of the Law on Enterprises No.
76/2025/QH15 dated June 17, 2025 of the National Assembly of the Socialist Republic of
Iietnam;

- Cin cir Luat Chimng khoan sé 54/2019/QH14 ngay 26/11/2019 cia Quéc hdi mrde Cong
hoa X3 hoi Chii nghia Viét Nam;
Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of Viemam;

- Can cir Diéu 1é Cong ty cb phan Dugc pham Tipharco dugc Hoi dong quan tri théng qua
ngay 18/08/2025 theo iy quyén cia Pai héi déng c6 dong.
Pursuant 1o the Charter of Tipharco Pharmaceutical Joint Stock Company approved by the
Board of Directors on August 18, 2025 under the authorization of the General Meeting of
Shareholders.

Pé dam bao hoat dong quan tri, hoat dong kinh doanh ciia Céng ty co phan Dugc phim
Tipharco dugc théng sudt, tranh thiéu sot lién quan dén viéc thuc hién cac ké hoach hoat dong
kinh doanh; chién lugc phat trién; ké hoach didu chuyén vén, hop tac diu tu giita cac cong ty
trong ciing hé théng; hoat dong quan tri, cac nghia vu bo cdo va cong b théng tin trén thi
truong chimg khoan cua Cong ty co phin Duoc pham Tipharco, Hi dong quan tri (“HPQT”)
kinh trinh Dai hoi dong co dong (“DHDBCD™) chap thudn chu truong cac giao dich gilta Cong
ty ¢6 phin Duoc phdm Tipharco va cac bén lién quan thuéc thim quyén chip thudn cua




HDQT, dur kién phat sinh trong nim 2026 cho dén ky hop DPHPCD gan nhit nam 2027 nhu
sau:

To ensure the smooth managemeni and business operations of Tipharco Pharmaceutical Joint
Stock Company, avoiding shoricomings related to the implementation of business plans,
development strategies, capital transfer plans, investment cooperation berween companies in
the same system, management aclivities, reporting obligations and information disclosure on
the stock market of Tipharco Pharmaceutical Joint Stock Company, the Board of Directors
("BOD”) respectfully submits to the General Meeting of Shareholders (*GMS") for approval
of the policies on mransactions berween Tipharco Pharmaceutical Joint Stock Company and
related parties under the approval authority of the BOD, expecied to arise in 2026 until the
nearest GMS in 2027 as follows:

1. Théng qua chu truong tham gia cac hop dong, giao dich cé gia tri nho hon 35% tong gia tri

tai san cia doanh nghiép ghi trong bdo cdo tai chinh gin nhit (nhu duoc néu tai Phu luc 1
dinh kém) gitta Cong ty v&i nguoi co lién quan sau day (“Nguei cé lién quan™):
Approval of the policies on participating in cortracts and transactions with a value of less
than 35% of the rotal value of the company assets recorded in the most recent financial
Statemenis (as stated in Appendix 1 attached, between the Company and the following
related persons (“Related Persons”):

(1) Cb dong cua Cong ty, ngudoi dai dién theo uy quyén ciia ¢ dong 14 td chirc s& hiru
trén 10% tdng s6 cd phan phd thdng ciia cong ty va ngudi cé lién quan ciia ho.
Shareholders of the Company, author ized representatives of shareholders who are
organizations owning more than 10% aj the total number of common shares of the
Company and their related persons.

(i)  Thanh vién Héi ddng quan tri, Giam déc hodc Tong giam dbc cua Cong ty va ngudi
¢0 lién quan cua ho.
Members of the Board of Directors, Directors or Chief Executive Officer of the
Company and their related persons.

(1) Doanh nghlep ma thanh vién Hoi dong quan tri, Kiém soat vién, Giam dbc hoic
Tbéng giam dbc va ngudi quan 1y khac ciia Cong ty cé loi ich lién quan.
Enterprises in which members of the Board of Directors, Supervisors, Directors or
Chief Executive Officer and other managers of the Company have related interesis.

va
and

(iv)  Giao dich véi céc cong ty con, cong ty lién két.
Transactions with subsidiaries and affilicted companies.

2. Trong truong hop cac giao dich gitra Cong ty voi Ngudi ¢6 li€n quan giao dich co gia tri tir
35% tr&s 1én hodc giao dich dan dén tong gia tri giao dich phat sinh vai Ngudi co lién quan
trong vong 12 thang ké tir ngay thuc hién giao dich déu tién cé gia tri tir 35% trd 1én tong
gia tri tai san ghi trén bao cdo tii chinh gin nhét cua Céng ty, thong qua chu truong dé
Cong ty thuc hién cac giao dich nay va bao céo lai voi DHDCD thudng nién trong cudc
hop gan nhat.

In case transactions between the Company and Related Persons have a value of 35% or
more or transactions leading to the total value cf transactions arising with Related Persons
within 12 months from the date of the first transaction having a value of 35% or more of
the total value of assets recorded in the Company's most recent financial statements,



approve the policy for the Company 1o carry our these transactions and report back to the
Annual General Meeting of Shareholders at the most recent meeting.

3. Thong qua cho Hoi déng quan tri quyét dinh, chi dao cac bd phén c6 lién quan thuc hién:

Thao luan, dam phan va xay dung cac dleu khoan, diéu kién cu thé ciia cac hop dong cac
giao dich dugc néu tai t& trinh nay bao gom viéc sira dbi, bd sung, chim dirt, thay thé cac
hop ddng va cac giao dich néu tai to trinh nay.
Approval of the Board of Directors fo decide and direct relevant departments 1o: Discuss,
negotiate and develop specific terms and conditions of the contracts and transactions
stated in this report, including amendments, supplements, terminations and replacements of
the contracts and transactions stated in this report.

4. Thong qua cho H6i dong quan tri quyét dinh, chi dao cac bd phin cé lién quan thuc hién:
(i) Bao cao dinh ky cac giao dich lién quan tai Bao c4o tinh hinh quan tri cong ty d6i vai
cac loai hgp déng, cac giao dich néu tai to trinh nay; (ii) Cac giao dich khac duoc liét ké
theo Mau Phu luc V - Béo cao tinh hinh quan tri céng ty tai Théng tu 96/2020/TT-BTC
ngay 16 thang 11 nam 2020; (i) Thuc hién nghia vu cong bd théng tin theo quy dinh phap
ludt dbi vai cac Nghi quyét duoc Hoi ddng quan tri ban hanh doc lap cho cac giao dich vai
cac bén lién quan. o
Approval of the Board of Directors to decide and direct relevant departments to: (i)
Periodically report on related transactions in the Corporate Governance Report for the; TY
tvpes of contracts and transactions stated in this report; (ii) Other transactions listed m{AN
Appendix 1" - Corporate Governance Report in Circular 96/2020/TT-BTC dated Nov emberHAM | |
16, 2020; (iii) Perform the obligation to disclose information as prescribed by law fo&RCU/w'
Resolutions issued independently bv the Board of Directors for transactions with related <>,

.9~
parties.

Kinh trinh Pai hoi déng co dong xem xét va biéu quyét thong qua.
Respectfully submit to the General Meeting of Shareholders for consideration and approval.

Tran trong.
Sincerely,

Noi nhén/Recipients:

- PHPCD/GMS omm@m
- Lwu: VP HPQT/Filing: BOD's Office ‘
// 3/ co PHAN

\a*‘\ Dl’(i(‘PHAM




Phu luc 01 - DANH SACH CAC GIAO DICH THUQC THAM QUYEN CUA HPQT
Appendix 01 — LIST OF TRANSACTIONS UNDER THE AUTHORITY OF THE BOD

(Pinh kém Té trinh s6 10/2026/TTPH-HPQT-DTG ngay 05/03/2026 clia HDQT)

Antached is the Proposal No. 10/2026/TTDH-HDQT-DTG dated March 05, 2026 of the BOD)

Tong gi tri giao dich
dy kién nam 2026 -

Méi quan hé véi N¢i dung giao dich dyr Chura thué GTGT
STT Déi tac giao dich T'ipharco . kién ' (ddng)
No Transaction partner Relationship with Expected transaction Expef'ted total
Tipharco content transaction value for
2026 - excluding VAT
{(VND)
1.| Céng ty c6 phan C6 déng lém Tbng chi phi thué vin 1.600.000.000
Magnolia Major shareholder phong
Investment Office rental cost
Magnolia
Investment
2./ Cong ty cd phdn | Céng ty con ciia cb - Chi phi bao hiém chay 400.000.000
Bao hiém AAA déng 1n - Cong ty co | nd bat budc cho cic nha
A44 Insurance phan T4p doan may va diém ban hang;
Corporation Bamboo Capital Compulsory  fire and

Subsidiary of the
major shareholder -
Bamboo Capital
Group Joint Siock
Company:

explosion insurance costs
for factories and sales
points;

- Chi phi bao hiém trach
nhiém din su bit budc;
Bao hiém tai nan lai phu
xe va ngudi ngdi trén xe
(néu co);

Compulsory liability
insurance cosis;
Insurance  for  driver,
assistant  driver, and

passengers (if any);

- Chi phi bao hiém than
Vo xe (n€u cod);

'ehicle body insurance
cosis (if any);

- Chi phi bao hiém sirc
khoe cho nguoi lao dong
(néu co).

Health insurance costs for
employees (if any).




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUQC PHAM TIPHARCO DPijc lap — Tu do — Hanh phiic
TIPHARCO PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
% cI ! PHAKLU Déng Thap, ngay 05 thing 03 nam 2026

Dong Thap, March 05, 2026

sé 11/2026/TTPH-HPQT-DTG
: 11/2026/TTDH-EDQT-DTG

TG TRINH
PROPOSAL

V/v: Théng qua phicong dn phét kinh co phiéu dé trd cé tirc nam 2025
Re: Approval of the plan to issue shares to pay dividends in 2025

Kinh giri: Quy Cb déng Céng ty c6 phian Dwygc phim Tipharco
Respectfully to: Shareholders of Tipharco Pharmaceutical Joint Stock Company

Can cir Luét Doanh nghi¢p s6 59/2020/QH14 ngay 17/06/2020 va Luat sira dbi, bd
sung mét s6 diéu cia Luit Doanh nghiép sb 76/2025/QH15 ngay 17/06/2025 cuia
Quéc hoi nude Cong hoa Xa héi Cha nghia Viét Nam;

Pursuant 1o the Law on Enterprises Nc. 57/2020/QH14 dated June 17, 2020 and the
Law amending and supplementing a number of articles of the Law on Enterprises No.
76/2025/QH15 dated June 17, 2025 of the National Assembly of the Socialist
Republic of Tietnam,

Cin ctr Luat Chimg khoan sb 54/201¢/QH14 ngay 26/11/2019 cia Quéc héi nudc
Cong hoa X3 hgi Chu nghia Viét Nam;

Pursuant fo the Securities Law No. 54/2019/QH14 dated November 26, 2019 of the
National Assemblv of the Socialist Republic of Tietnam;

Can cr Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cia Chinh phu quy dinh chi
tiét thi hanh mét sé diéu ciia Luit Chimz khoan;

Pursuant to Decree No. 155/2020/ND-CP. dated December 31, 2020, issued by the
Government, detailing the implementation of certain provisions of the Securities Law;

Can cir Thong tur so 118/2020/TT-BTC ngay 31/12/2020 cua Bo Tai chinh hudng dan
mét s6 ndi dung vé chio ban, phat hanh chimg khoén, chao mua cong khai, mua lai c6
phiéu, ding ky cong ty dai chiing va hirv tr cach cOng ty dai ching;

Pursuant to Circular No. 118/2020/TT-BTC, dated December 31, 2020, issued by the
Ministry of Finance, providing guidaace on several aspects related to securities
offerings, issuance, public tender cffers, share repurchases, public company
registration, and delisting of public company status;

Cin ctr Piéu 1&¢ Cong ty cb phin Dugc phim Tipharco dugc Hoi dong quan tri thong
qua ngay 18/08/2025 theo tiy quyén cua Dai hoi dong ¢ dong.

Pursuant 1o the Charter of Tipharcc Pharmaceutical Joint Stock Company approved
by the Board of Directors on dugust 18, 2025 under the authorization of the General
Meeting of Shareholders.



Héi dong quan tri (“HDQT™) Céng ty ¢b phin Dugc phim Tipharco kinh trinh Dai ho1
dong co dong (“DHDCP”) théng qua phuong an Phat hanh c6 phiéu dé tra c¢b trc nim
2025 véi ndi dung nhur sau:

The Board of Directors ("BOD") of Tipharco Fharmaceutical Joint Stock Company
respectfully submits 1o the General Meeting of Shareholders (“GMS") for approval of
the plan to issue shares as dividends for the year 2023, with the following details.

1.

10.

11.

12

Tén cb phiéu: C phidu Cong ty c6 phian Duoc pham Tipharco
Stock Name: Tipharco Pharmaceutical Joint Stock Company Stock

Loai c6 phiéu: C6 phiéu pho thong
Stock Type: Common Stock

Ma chirng khoan: DTG
Stock Code: DTG

Ménh gia: 10.000 dong/cd phiéu
Par Value: 10,000 I'ND per share

Von diéu 1¢ hién tai: 96.053.180.000 déng
Current Charter Capital: 96,053,180,000 'ND

Tong s6 c6 phiéu da phat hanh: 9.605.318 co phiéu
Total Issued Shares: 9,605,318 shares

o So lwrgng c6 phiéu dang luu hanh: 9.505.318 cb phiéu
Outstanding Shares. 9,605,318 shares

o S6 lwgng co phiéu quy: 0 cd phiéu
Treasury Shares: 0 shares

S6 lwong c6 phiéu dir kién phat hanh: 950.531 ¢ phiéu
Expected Number of Shares to be Issued: 960,531 shares

Tong gia tri phat hanh theo ménh gii: 9.605.310.000 ddng
Total Issuance Value at Par: 9.605.310.600 'ND

Hinh thirc phat hanh: Phat hanh c¢6 phiéu dé tra c6 tic
Issuance Method: Issuance of shares as Gividends

Poi tugng phat hanh: C6 déng hién hitu 6 tén trong danh sich tai ngay dang ky
cudi cung chét danh sach cd dong. Thoi diém chdt danh sach cb dong dugc
PHDCP uy quyén cho HDQT quyét dinh.

Issuance Beneficiaries: Existing sharenolders whose names are listed on the final
registration date for shareholder listing closure. The timing of the shareholder list
closure is authorized by the General Meeting of Shareholders for the Board of
Directors to determine.

Ty 1¢ phat hanh (s6 luong c6 phiéu dy kién phat hanh/sé luong c phiéu dang lhru
hanh): 10%

Issuance Ratio (expected number of shares to be issued . outstanding shares): 10%
Ty 18 thre hign quyén: 10:01. Cé déng s& hiru 01 ¢ phiéu duoc nhan 01 quyén
nhan thém cb phiéu. Ctr 10 quyén nhén thém cb phiéu s& dugc nhan thém 01 cb
phiéu méi.



13.

14.

15.

16.

17.

Entitlement Rano. 1t.:01. Each snaieholder holding 01 share will receive 01 right
fo subscribe foi" addit:onal shares. For every 10 rights, the shareholder will receive
01 new shares.

Phwong an xir ly co phiéu 1é phst sinh (neu c6): S6 lucmg co phleu phat hanh
thém cua moi co dong sé duoc lam. tron dén hang don vi theo nguyén tic lam tron
xudng, phan 1é thip phan (néu c6) s& duoc huy bo.

Handling of Fracticval Shares: ihe number of additional shares issued to each
shareholder will be rounded dawn 10 the nearest whole number. Any fractional
shares (if anv) will be canceled.

Vi du: Coé dong A so airu 109 cé phidu tai ngay chét danh sdach cé dong. Voi ty Ié
thuc hién quyén 10:0., cé dong diegc nhdn (109/10 * 1) = 10,90 co phleu mai.
Theo nguyén tdc tina toan trén, co dong A duoc nhdn thém 10 c6 phiéu méi. S6
phan thip phér 12 0,20 c6 ) phiéu sé bi hity bo.

Example: Sharenolder 4 holds 10 shares on the final registration date. With the
entitlement ratio of 10:01, Shareho'aer A is entitled to receive (109/10 * 1) = 10.90
new shares. Based cr the roundinz principle, Shareholder A will receive 10 new
shares. The fractional .90 share v=1i be canceled.

Ngudn vén phir hanh: Loi nhuéa sau thué chua phan phdi tai ngay 31/12/2025
theo Bao cao tii chinh nam 2025 42 duoc kiém toan cua Céng ty CH phéan Duoc
pham Tipharco

Funding Source: Unaistributed ajter-tax profit as of December 31, 2025, based on
the audited 2025 fiirancial statewents of Tipharco Pharmaceutical Joint Stock
Company.

Théi gian dw kién there hién: Sau khi Pai hoi dong cd dong biéu quyet thong qua
va sau khi Uy ban Clrmg khoan Nha nudce théng bao ve viéc nban day du tai liéu
bao cao phat hanh, dw kién tir Quy “12026. PHBCD 1y quyen cho HPQT Iua chon
thi diém phat hanh -tich hop dé d2m bao quyén loi cia cé déng va theo quy dinh
cua phap luat.

Expected Implemen:stion Timelm.e: After approval by the General Meeting of
Shareholders and afier the State Securities Commission announces the receipt of
the complete issuance report, the ‘mplementation is expected from Q2/2026. The
General Meeting of Shareholders authorizes the Board of Directors to determine
the appropriate 1ssuance timing fo ensure shareholders’ interests and compliance
with legal reguiarions.

Diing ky chimg khodin bo sung va diing ky niém yét bé sung: Sau khi hoan tit
dot phat hanh, DPHD(CD théng qua va ty quyén cho HPQT thuc hién cac tha tuc
dang ky chimg <hoén 30 sung tai Téng cong ty Liru ky va Ba trir Ching khoan Viét
Nam va ding kv niém vét bd sung rai S& Giao dich Chirng khoan Ha Noi.
Additional Securities Registration and Listing: Upon completion of the issuance,
the General Meeting of Shareho'ders approves and authorizes the Board of
Directors to cari>> out the procedures for supplementary securities registration with
the Tietmam Secuvities Depositor’ cnd Clearing Corporation and additional listing
with the Hanoi Stock Exchange.

Thong qua viéc thay don Von dién 1§: Thong qua viéc thay dbi Diéu 1& Cong ty
(muc vén diéu 18) va & é&u chinh Gidy chimg nhan diang ky doanh nghiép tai co quan
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18.

nha nudc c6 thAm quyén sau khi Uy ban Chimg khoan Nha nudc thorg bao vé viée
nhin dugc bao cao két qua dot phat hanh.

Approval of Charter Capital Change: Approal of amendments to the Company’s
Charter (charier capital section) and adjustments 1o the Business Registration
Certificate at the competent state authority after the Stare Securities Commission
announces the receipt of the issuance result report.

Uy quyén Hoi dong quin tri:

Authorization to the Board of Directors:

Dai hoi déng co dong uy quyén cho Hoi déug quan tri thuc hign cac cong viéc lién
quan tdi viéc phat hanh nhu sau:

The General Meeting of Shareholders authorizes the Board of Directors 1o carry
out the following tasks related to the share iss.iance:

- Chu dong xdy dung va giai trinh hd so tao cdo phat hanh chimg khoan giri cho

Uy ban Chimg khoan Nha nudc va cac co quan chirc ning khac. Pong théi, chi
dong diéu chinh phuong 4n phat hanh vi cic hé so khéc ¢6 lién quan theo tinh
hinh thuc té cia Doanh nghiép hodc ysu ciu cua Uy ban Chimg khoan Nha
nudc va cac co quan chirc niang khac;
Proactively prepare and explain the share issuance report to the State
Securities Commission and other relevcrt authorities. Additionally, adjust the
issuance plan and related documents in azcordance with the actual situation of
the Company or the requirements of the State Securities Commission and other
regulatory bodies;

- Lua chon ngay chét danh sach c6 dong d2 thuc hién Phuong 4n phét hanh nhu
trén;
Select the final shareholder registration date to execute the issuance plan as
stared above;

- Chu ddng xdy dung phuong an dam bao t 1& s& hitu nha diu tr nude ngoai phu
hgp vai quy dinh cia phap luét;
Develop a plan 1o ensure foreign invesici ownership ratios comply with legal
regulations;

- Thuc hién sira déi, bd sung cac diéu lién quan dén vén didu &, co ph?m, )
phiéu trong Diéu 1é té chuc va hoat dong cua Céng ty sau khi Uy ban Chimg
khoan Nha nuoc thong bao vé viéc nhin duoc bao cao két qua dot phat hanh;
Amend and supplement provisions relatzd to charter capital. shares, and stock
in the Companv's Charter of Organizction and Cperation after the State
Securities Commission announces the receipt of the issuance resuit report;

- Thuc hién cac thu tuc thay ddi ndi dung d&ng ky doanh nghiép cua Cong ty lién

quan t&i viée thay dbi von diéu 16 theo két qua thuc té ciia dot phat hanh véi co
quan nha nudc c6 thim quyén sau khi Cy ban Chimg khoan Nha nu¢c théng
bao bang van ban vé viéc nhan dugc bac cdo két qua dot phat hanh;
Complete procedures for modifving tlhe Company’s business registration
content regarding charter capital changes based on the actual issuance resulls,
with the competent state authority, after receiving a written confirmation from
the State Securities Commission,

- Thyc hién cac thi tuc dang ky chirng khodn bd sung tai Tong Cong ty luu ky va



Bu trir Chimg khodn Viét Nam va dang ky niém yét bd sung tai S& Giao dich
Chimg khoan Ha Néi sé luong c6 phiéu phat hanh thém theo két qua thuc té cia
dot phat hanh sau khi Uy ban Ching khoan Nha nuéc thong bao bang vin ban
vé viéc nhan duoc bao cao két qua dot phat hanh;

Camy outl additional securities registration with the Vietnam Securities
Depository and Clearing Corporation and register additional listing with the
Hanoi Stock Exchange for the newly issued shares based on the actual issuance
results, after the State Securities Commission provides written confirmation of
receiving the issuance result report,

- Tuy timg truong hop cu thé, Hoi dong quan tri dugc uy quyén lai cho Téng
Giam ddc dé thuc hién mét hodc mét sé cong viée cu thé néu trén;
In specific cases, the Board of Directors is authorized to delegate certain tasks
mentioned above io the General Director for execution;

- Quyet dinh cac véin dé phat sinh khéc co lién quan dén viéc phat hanh cb phleu
dé tra cb tirc.
Decide on other arising matters related to the share issuance as dividends.

Kinh trinh Dai héi déng cé déng xem xét va biéu quyét thong qua.
Respectjully submit to the General Meeting of Shareholders for consideration and
approval.

Tran trong.
Sincerely,

Noi nhan/Recipients:
- DPHDCD/GALS
- Lwm: VP HDQT/Filing: BOD s Office




g ) PHA ' DA XA HQI CHU NGHIA VIF

g()NG TY Cﬁ lff?:RNCO CONG Hgg.c)l(za) Ij?:l ((?] e l\l/cIET NAM
D SOCIALIST REPUBLIC OF VIETNAM

THEARCO R B CEC AL Independence — Freedom — Happiness
JOINT STOCK COMPANY

@7 .. S Daong Thap. ngay 16 thang 03 nam 2026
Wy P TIARLU Dong Thap, March 16, 2026

e O HAT LUGLG TOAN DI

$é: 12.1/2026/TTDH-HDQT-DTG
No.: 12.1/2026/TTDH-HPQT-DTG

TO TRINH
PROPOSAL

Viv: Théng qua co ché dé cir bo sung thanh vién Hpi (Iélrg qudan tri va Danh sdch
wng vién duw kién cho nhiém ky 2026-2031 do Hoi dong quan tri gioi thi¢u dé dé cir
bé sung theo co ché trong truong hop dwoc Dai hji dong co dong chap thuin
Re: Approval of Additional Nomination Mechanism of the members of the Board of
Directors and the Tentative Candidate List for the term 2026-2031 being introduced
by the Board of Directors for additional nomination in case being approved the
General Meeting of Shareholders

Kinh giri: Quy C6 dong Cong ty ¢6 phian Duge pham Tipharco
Respectfully to: Shareholders of Tipharco Pharmaceutical Joint Stock Company

- Cin ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va Luit sira déi. bd

sung mot s6 diéu ctia Luat Doanh nghiép s6 76/2025/QH15 ngay 17/06/2025 cia
Qudc héi nude Cong hoa Xa hoi Chu nghia Viét Nam:
Pursuant to the Law on Enterprises No. 39/2020/QH14 dated June 17, 2020 and
the Law amending and supplementing a number of articles of the Law on
Enterprises No. 76/2025/QH15 dated June 17, 2025 of the National Assembly of
the Socialist Republic of Vietnam;

- Can clr Luat Chimg khoan s 54/2019/QH14 ngay 26/11/2019 cia Quéc hdi nudce

Cong hoa Xa hoi Chu nghia Viét Nam;
Pursuant to the Securities Law No. 54/2019/QH 14 dated November 26, 2019 of the

National Assembly of the Socialist Republic of Vietnam, e 00100;
- Can ctr Diéu 1& Cong ty cb phin Dugc pham Tipharco dugc Hoi dong quan tri /5 /

I =/ COI\G'
théng qua ngay 18/08/2025 theo uy quyén cua Dai hoi déng ¢b dong: (=] 8 vy
Pursuant to the Charter of Tipharco Pharmaceutical Joint Stock Company | *\ pugce
approved by the Board of Directors on August 18, 2025 under the authorization of  \\TIPHA

the General Meeting of Sharcholders,;

- Cin ¢t Quy ché hoat déng cua Hoi déng quan tri Cong ty ¢6 phin Duoc pham
Tipharco ban hanh ngay 23/04/2024.
Pursuant 1o the Regulations on the Operation of the Board of Directors of
Tipharco Pharmaceutical Joint Stock Company issued on April 23, 2024.

- Can cir Quy ché quan tri ndi bo vé Quan tri Cong ty clia Cong ty co ph?m Duoc
pham Tipharco ban hanh ngay 21/05/2021.



Pursuant 1o the Internal Governance Regulations on Corporate Governance of
Tipharco Pharmaceutical Joint Stock Company issued on May 21, 2021.

Co che dé ci bo sung
Additional Nomination Mechanism

Céan cur khoan 5. Diéu 115 Luat Doanh nghiép 2020: khoan 3, Piéu 25 Dleu (S
Céng ty ¢b phan Duoc phdm Tipharco; khoan 2 , Diéu 50 Quy ché néi bo vé quan
tri Cong ty cia Cong ty o phan Duoc pham Tlpharco va du thao Quy ché dé cu,

img clr. biu thanh vién Hoi dong quan tri, thanh vién Ban kiém soat nhiém ky
2026-2031, nhim dam bao s lugng (mg vién tham gia ang cir thanh vién Hoi
dong quan tri nhiém ky mai 2026-2031, Hoi ddng quan tri (HDQT) kinh trinh
DHDCD co ché dé cir bo sung nhur sau:

Pursuant to Clause 5, Article 115 of the 2020 Enterprise Law, Clause 3, Article
23 of the Charter of Tipharco Pharmaceutical Joint Stock Company, Clause 2,
Article 50 of the Internal Regulations on Corporate Governance of Tipharco
Pharmaceutical Joint Stock Company,; and the drafi Regulations on nomination,

candidacy, and election of members of the Board of Directors and members of
the Supervisory Board for the 2026-2031 term, in order to ensure the number of
candidates participating in the election of members of the Board of Directors for
the new term 2026-2031, the Board of Directors respecifully submits to the
General Meeting of Shareholders the following supplementary nomination
mechanism:

1. Nguyén tic: HDQT duong nhiém duogc phép dé cu 8 ung cir vién tham gia
vao viéc bau cir thanh vién HPQT nhiém ky mé&i 2026-2031.
Principle: The existing BOD to nominate 8 persons to participating in the
election of members of the Board of Directors for the new term 2026-203 1.

2. Quy trinh: HDQT duong nhiém lap danh sach "Ung vién du kién" theo muc

[l ctia Té& trinh nay. Ngay sau khi DPHPCD biéu quyét thong qua T trinh
nay, danh sach Ung vién du kién sé mac nhién tro thanh danh sach dé cir
chinh thire ctia HPQT duong nhiém dé DPHPCD tién hanh bau cu.
Process: The existing BOD establishes a "Tentative Candidate List" in
accordance with Section Il of this Proposal. This list shall officially become
the valid and official nomination list by the existing BOD immediately upon
the GMS voting to approve this Proposal for the GMS to implement the
election.

Danh sich Ung vién du kién

Tentative Candidate List

HPQT kinh gidi thiéu DPHDCD thuong nién nam 2026 cic ong/ba (theo thir tu a,
b. ¢) cd tén sau ddy vao danh sach Ung vién du kién:

The BOD respectfully introduce 1o the 2026 AGM the following individuals (in
order a, b, ¢) the Tentative Candidate List:

I. Ong Dang Viét Anh
Mr. Dang Viet Anh
2. Ba bang Thi Thu Hing

—



I11.

Ms. Dang Thi Thu Hang
3. Ong Thai Van Hung (Ung vién Thanh vién déc ldp HDQT)

Mr. Thai Van Hung (Candidate for Independent Member of the Board of

Directors)
4. Ong Nguyén Quang Huy
Mr. Nguyen Quang Huy
5. Ong Nguyén Québc Khénh ( Uhng vién Thanh vién déc lap HPQT)
Mr. Neuyen Quoc Khanh (Candidate for Independent Member of the Board
of Directors)
6. Ba Ly Thi Xuan Mai
Ms. Ly Thi Xuan Mai
7. Ong Trén Ngoc Tuan
Mr. Tran Ngoc Tuan
8. Ong Lé Thanh Tung
Mr. Le Thanh Tung

Ngay sau khi PHDCP biéu quyét théng qua To trinh nay, Danh sach Ung vién
dur kién theo g1d1 thiéu cua HDQT s& mac nhlen tr&d thanh Danh sach dé cir chmh
thac do HPQT dé cir d¢ PHDCD tién hanh biu cir theo To trinh sé
12/2026/TTDH-HDQT-DTG ngay 05/03/2026 cia HPQT v/v mién nhiém thanh
vién Hoi déng quan tri nhiém ky 2021- 2025 va bau thanh vién Hoi ddng quan tri
nhiém ky 2026-2031 trinh Dai hoi déng ¢6 dong thuong nién nam 2026.
Immediately afier the General Meeting of Sharcholders votes to approve this
Proposal, the List of Proposed Candidates as introduced by the Board of
Directors will automatically become the official nomination list nominated by the
Board of Directors for the General Meeting of Sharcholders to conduct the
election in accordance with Proposal No. [2/2026/TTDH-HDQT-DTG dated
March 3, 2026, of the Board of Directors regarding the dismissal of members of
the Board of Directors for the 2021-2025 term and the election of members of
the Board of Directors for the 2026-2031 term, presented to the Annual General
Meeting of Shareholders in 2026.

Kién nghi biéu quyét
Proposal for a vote

Kinh dé nghi PHDCP biéu quyet théng qua To trinh nay. Trong truong hgp
thong qua, DPHDCD chip thuan ring:

We respectfully request the GMS to vote to approve this Proposal. In case of
approval, the GMS accept that:

. PHDPCD di théng qua cach thie dé cir cia HDQT theo dung Diéu 1é.
The GMS has approved the Board of Directors' nomination process in
accordance with the Charter.

2. DbHBCD da chép thuan danh sach nhan sy tai Muc II la Danh sach ing vién
chinh thire dé dua vao biu cir HDQT tai DHDCD.
The GMS has approved the the list of personnel in Section 11 as the Official
Candidate List to be included in the BOD election ballot at the GAMS.
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Kinh trinh Dai hdi dong c6 dong xem xét va bi€u quyét thong qua.
Respectfidly submit to the General Meeting of Sharcholders for consideration and

approval.

Trén trong.
Sincerely,
Noi nhan/Recipients:
- DHDCD/GMS
- Luu: BKS, VP HDQT/Filing:
Supervisory Board, BOD's Office

TM. HOI PONG QUAN TRI
ON BEHALF OF BOARD OF DIRECTORS
__CHUTICH/ CHAIRMAN
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CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Pic lap — Tir do — Hanh phiic

DUQC PHAM TIPHARCO ) : ! ;
TIPHARCO PHARMACEUTICAL “f’fi““j e ’;B meOF I;TE (s
JOINT STOCK COMPANY BacheENaence =1re —UTERPINESS
TIE Pong Thap, ngay 05 thing 03 nam 2026
% c'..!rut!f\,!f}:g Dong Thap, March 05, 2026

Sé: 12/2026/TTPH-HPQT-DTG
No.: 12/2026/TTDH-HPQT-DTG

TO TRINH
PROPOSAL

V/v: Mién nlupm thinh vién Hi dong qusn tri nhiém ky 2021-2025
vi biu thanh vién Hji dong qusin tri nhiém ky 2026-2031
Re: Dismissal members of the Board of Directors
Sfor the 2021-2025 term and election of members of the Board of Directors
Sor the 2026-2031 term

Kinh giri: Quy Co dong Céng ty ¢b phin Dwrgc phdm Tipharco
Respectfully to: Shareholders of Tipharco Pharmaceutical Joint Stock Company

- Can clr Luat Doanh nghiép s6 59/2020.QH14 ngay 17/06/2020 va Luat sira dbi, bd
sung mot sé diéu cua Luat Doanh nghiép sé 76/2025/QH15 ngay 17/06/2025 cua
Quéc hdi nude Cong hoa Xa hgi Chu nzhia Viét Nam;
Pursuant to the Law on Enterprises No. 59/2020/QHI14 dated June 17, 2020 and
the Law amending and supplementicg a number of articles of the Law on
Enterprises No. 76/2025/QH15 dated June 17, 2025 of the National Assembly of
the Socialist Republic of Vietnam;

- Cin cir Luat Chimng khoan s6 54/2019/QH14 ngay 26/11/2019 cia Quédc hodi nudc
Cong hoa X3 hoi Chu nghia Viét Nam;
Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019 of the
National Assembly of the Socialist Reptblic of I'ietnam;

- Can cir Diéu 1¢ Cong ty c6 phin Ducc phim Tipharco duoc Hoi dong quan tri
théng qua ngay 18/08/2025 theo ity quyén clia Pai hoi déng cd dong.
Pursuant 1o the Charter of Tipharco Pharmaceutical Joint Stock Company
approved by the Board of Directors on August 18, 2025 under the authorization of
the General Meeting of Shareholders.
Dé dam bao viéc mién nhiém thanh vién HDQT nhiém ky 2021-2025 va biu thanh
vién HPQT nhiém ky méi 2026-2031 ding quy dinh phap luat, HPQT kinh trinh
DHDCDP thuong nién ndm 2026 xem xét vé thong qua cac van dé sau:

To ensure that the dismissal of Board riembers for the 2021-2025 term and the
election of new Board members for the 2126-2031 term are in accordance with the

1



law, the Board of Directors respectful'y submiis the following matiers 1o the Annual
General Meeting of Shareholders in 2026 for consideration and approval:

1. Théng qua viéc mién nhi¢m thanh vién HPQT nhi¢m ky 2021-2025 doi véi cac
ong ba sau day:

Approval of the dismissal of members of the Board of Directors for the 2021-
2025 term of the following individuals:

i

© P N v AW

Ong/Mr. Trin Ngoc Tuin
Ong/Afr. Lé Thanh Tung

Ba/AMs. Ly Thi Xuin Mai
Ong/Mr. Dang Viét Anh

Ba/As. Bang Thi Thu Hing
Ba&/Afs. Nguyén Thi Hong Nhung
Ong/Ar. Nguyén Quang Huy
Ong/Afr. Thai Van Hung
Ong/Mr. Nguyén Quédc Khinh

2. Théng qua viéc biu thanh vién HPQT nhi¢m ky méi 2026-2031:

Approval of the election of members of the Board of Directors for the new term
of 2026-2031:

Sb lwong biu thanh vién HDQT: 09 thanh vién (trong d6 cé6 03 thanh vién
doc lap HPQT)

Number of members of the Bourd of Directors: 09 members (including 03
independent members of the BOD)

Nhiém ky cua thanh vién HDQT dugc bau: La thai gian cua nhiém ky 05 (nam)
nim: 2026-2031.

Term of elected members of the Board of Directors: The time of the 05 (five)

vear term: 2026-2031

Viéc béu thanh vién Hoi d6ng quan tri dugc thuc hién theo Quy ché dé cu, ung
cur, bu cir thanh vién Hoi déng quan tri, thanh vién Ban kiém soat nhiém ky
2026-2031, Diéu 1é Cong ty va cac quy dinh phap luit co lién quan.

The election of members of the board of Directors is carried out in accordance
with the Regulations on nomination, candidacy, election of members of the
Board of Directors, members of "he Supervisory Board for the 2026-2031 term,
the Company's Charter and other relevant legal regulations.



- Danh sach tmg vién bau thanh vién HPQT nhiém ky 2026-2031 s& dugc
HDQT tdng hop, Xem xét va cong bd thong tin theo quy dinh chAm nhét vao
ngay 16/03/2026.

The list of candidates for election of members of the Board of Directors for the
2026-2031 term will be compiled, reviewed and announced by the Board of
Directors according to regulations no later than March 16, 2026.

Kinh trinh Dai hi dong c6 dong xem xét va biu quyét thong qua.

Respectfully submit to the General Meeting of Shareholders for consideration and
approval.

Tran trong.
Sincerely,
Nai nhin/Recipients:
- PHDCD/GMS
- Luu: BKS, VP HDQT/Filing:
Supervisory Board, BOD's Office




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUQC PHAM TIPHARCO Pic 1ap — Tw do — Hanh phiic
TIPHARCO PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

Déng Thdp, ngay 16 thang 03 nam 2026

Wy iEnancy Dong Thap, March 16, 2026

DANH SACH UNG CU VIEN
LIST OF CANDIDATES
THANH VIEN HOI PONG QUAN TRI NHIEM KY 2026-2031
MEMBERS OF THE BOARD OF DIRECTORS FOR THE 2026-2031 TERM

(Pinh kém theo Té trinh s6 12/2026/TTPH-HDQT-DTG ngay 05/03/2026 ciia HPQT v/v
mién nhiém thanh vién Hpi dong quin tri nhiém ky 2021-2025 va biu thanh vién Hoi dong
quan tri nhiém ky 2026-2031)

(Attached to Proposal No. 12/2026/TTDH-HDQT-DTG dated March 5, 2026, from the Board
of Directors regarding the dismissal of members of the Board of Directors for the 2021-2025
term and the election of members of the Board of Directors for the 2026-2031 term)

- Cén ctr Nghj quyct s6 08/2026/NQ-HDQT-DTG ngay 16/03/2026 cia Hoi ddng quan tri
v/v Théng qua Danh sach tng cir vién thanh vién Hoi déng quan tri. thanh vién Ban kiém
soat nhiém ky 2026-2031.

Pursuant 1o Resolution No. 08/2026/NQ-HDQT-DI1G dated March 16, 2026, of the Board

of Directors regarding the approval of the list of candidates for members of the Board of

Directors and members of the Supervisory Board for the term 2026-2031.

Hoi dong quan tri Cong ty c¢b phan Duge phdm Tipharco kinh trinh Pai héi déng c6 dong Danh
sach tmg vién thanh vién Hoi ddng quén tri nhiém ky 2026-2031 (theo thir tu a. b. ¢) nhu sau:
The Board of Dircctors of Tipharco Pharmaceutical Joint Stock Company respectfully presents to
the General Meeting of Sharcholders the List of candidates for election of members of the Board
of Directors for the 2026-2031 term (in order a, b, ¢) as follows:



Chire vu dang

Stock Company

Téng Giam ddbc Cong ty
¢b phan Mia duong Tuy
Hoa / General Director
of Tuy Hoa Sugar Joint
Stock Company

Cha tich HbQT Céng ty
¢d phan dudng Tra Vinh
/ Chairman of the Board
of Directors of Tra Vinh
Sugar Joint Stock
Company

Chu tich HPQT Cong ty

Member of the
BOD

i Trinh dé chuyén O, Chirc vu dang nim giir Vi tri
STT Ho tén ﬁ::;: I:‘:]r: Qudc tich mon "a"ll),%,m o tai cac to <t khfc rng cir Luuy
No. Full name Gender | YOB Nutionality Pr()f.els'.fi()fztll ‘ Curr?nt Current po.s‘ftim_: at other C(ll:f.lifltlte Note
qualifications POSiio UODIG organizations position
1 | Ping Viét Anh Nam | 1978 | Viét Nam | Thac si Quan tri Thanh vién - Chu tich HDQT Céng ty | Ung vién Ung vién
(*) Male Vietnamese | Kinh doanh / HDbQT/ cd phdn Mia dudng Son | Thanh vién du kién
Master of Business | Member of the La/ Chairman of the HDQT / theo gidi
Administration BOD Board of Directors of Candidate for | thiéu cua
Son La Sugar Joint Stock | Member of the | HDQT /
Company BOD The
rentative
candidate
was
nominated
by the
BOD
] (e . a e S - om 2 20 2 S o £ . a £ on
5 Dane Thi Thu Nir 1977 Ylel Nam Cu".nhan Fhuong . Thanh vién = g ‘(uam doc Cong ty Ung vien Ung.\{len
ans " o Female Viethamese | mai / Bachelor of HDQT/ ¢6 phan dudng Kon Thanh vién du kién
Hang (%) Commerce Member of the Tum / General Director | HDQT / theo giGi
BOD of Kon Tum Sugar Joint | Candidate for | thiéu cua

HDQT /
The
tentative
candidate
was
nominated
hy the
BOD




——

Chire vu dang

3 ) Trinh dg chuyén O s Chirc vu dang nim giir Vi tri .
STT Ho tén ﬁ::,l 1:.‘:,?,] Quae tich mén "a";)%'g @ tai cac té chirc khégc ing cur Luuy
No. Full name Gender | YOB Nationality Professional Carreny Current position at other Ctllll{if[“fe Note
qualifications P T organizations position
¢d phan Mia dudng Soc
Trang / Chairman of the
Board of Directors of
Soc Trang Sugar Joint
) Stock Company
3 | Thai Vin Hung Nam 1972 | Viét Nam | Cu nhan Khoa hoc / | Thanh vién doc Thanh vién HPQT kiém | Ung vién Ung vién
(*) Male Vietnamese | Bachelor of Science | lap HDQT / Phé TGD Cong ty ¢b Thanh vién du Kién
Independent phan Mia dudng Son La | doc lap HDQT | theo gidi
Member of the / Member of the BOD / Candidate thiéu cta
BOD cum Deputy General for HDQT /
Director of Son La Independent The
Sugar Joint Stock Member of the | tentative
Company BOD candidate
was
nominated
by the
BOD
4 | Nguyén Quang Nam | 1979 | Viét Nam | K¥ surxdy dung / Thanh vién TV HDQT kiém Pho Ung vién Ung vién
Huy (*) Male Vietnamese | Civil Engineer HDbQT / Tong Giam doc Cong ty | Thanh vién du kién
Member of the co phan Viét Xuan Méi1 | HDQT / theo gidi
BOD Mién Nam / Member of | Candidate for | thiéu cia
the BOD cum Deputy Member of the | HDQT /
General Director of BOD The
South Viet New Spring tentative
Corporation candidute
Chu tich HDQT Codng ty was
cb phan Alpha Fastener nominated
[ Chairman of the BOD by the
BOD

of Alpha Fastener Joint
Stock Company

|

o




Ho tén S

Full name s
Gender

Nguyén Québc Nam

Khanh (*) Male

Trinh dg chuyén

Chire vu dang

Chirc vu dang nim giir

|

pham / Engineer
of Chemical

Technigues  and
Foods

Cu nhan Quan tri
Kinh  doanh /
Bachelor of
Business

Administration

Cu nhan Ngii véan

Anh / Bachelor of

English
Linguistics
Literature

and

Independent
Memiber of the
BOD

I:::: Qudc tich mon n‘mll),grl(l;r i tai cac to chirc khic
Nationality Professional s Current position at other
1o quulifications Girrany organizations
d " position at DTG i ‘
1964 | Viét Nam Ky su Ky thuat | Thanh vién doc |- Giam dbéc diéu hanh -
Vietnamese Hoa hoc va Thuc | 1ap HBQT / Nghién ctru va Phat trién

Cong ty c0 phan Stra Viét

Nam / Managing
Director - R&D  at
Vietnam Dairy Products
Joint  Stock  Company
(Vinamilk)

Thanh vién doc 1ap

HDQT Céng ty c6 phan
Stra Driftwood /
Independent Member of
the Board of Directors at
Driftwood Dairv  Joint
Stock Company

Thanh vién doc lap
HDQT Céng ty ¢d phan
San xuat Kinh doanh
Xuvat nhap khau Binh
Thanh (Gilimex) /
Independent Member of
the Board of Directors at
Binh Thanh Production,
Trading and  Import-
Export  Joint  Stock
Company (Gilimex)

Phé Cha tich HDBQT
Cong ty c6 phan Tapiotek
! Vice Chairman of the

Vi tri
irng cir
Cundidate
position

Luuy
Note

Ung vién
Thanh vién

/ Candidate
Jfor
Independent
Member of the
BOD

Board of Directors at

doc lap HDQT

Ung vién
du kién
theo gidi
thiéu cua
HDbQT/
The
tentative
candidate
was
nominated
by the
BOD




,\ Gisi | Nam ] Trinh d9 chuyén Cllllz;:rnﬁ ;?&d::;g Chirc vu dang nim giir Vi tri )
STT Ho tén ; . Quoc tich mon : tai cac to chue khac ing cir Luuy
No. Full name tink st Nationality Professional i Current position at other Cundidate Not
Gender | YOB g I'f: ations Current Oy sl = i
qualifications position at DTG organizations position
Tapiotek  Joint  Stock
Company
6 | Ly Thi Xuan Nir 1992 | Viét Nam | Cur nhan Kinh Thanh vién Khong / None Ung vién Ung vién
Mai (%) Female Vietnamese | doanh (chuyén HDQT kiém Thanh vién du kién
nganh Kinh té va Pho Tong Giam HbQT/ theo gidi
Tai chinh) / doc / Member of Candidate for | thiéu cia
Bachelor of the BOD cum Member of the | HDQT /
Business (majoring | Deputy General BOD The
in Economics and Director tentative
Finance) candidate
was
nominated
by the
BOD
7 | Nguyén Kim Nir 1985 | Viét Nam | Ctr nhan Quan tri Khong / None - Chu tich Héi déng quan | Ung vién Ung ctr
Thanh Female Vietmamese | Kinh doanh / tri kiém Tong Giam ddc | Thanh vién vién /
Bachelor of Cong ty ¢b phan Thuc | doc iap HDQT | Candidate
Business pham Sa Ky / Chairman | / Candidate
Administration of the Board of Directors | for
cum Chief  Executive | Independent
Officer of Sa Ky Foods | Member of the
Corporation BOD
8 Trﬁ'n Ngoc Nam 1977 | ViétNam |- Cunhin Thuong | Chutich HPQT |- Cha tich Hodi dé)ng quan Ung vién ('ng vién
Tuén (%) Male Vietnamese mai Qudc té Pai | — Thanh vién tri Céng 1ty cd phﬁn Thanh vién du kién
hoc Technology | doc 1ap HDQT / Chitta Eco — Holdings / | HDQT / theo gidi
Sydney / Chairman of the Chairman of the Board | Candidate for | thiéu cia
Bachelor of BOD - of Directors of Chitta | Member of the | HDQT /
International Independent Eco - Holdings Joint | BOD The
Trade of Stock Company fentative
5
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Chire vu dang

) et G b Trinh d(ichuyén n&m giir tai Chl:l'C vu (I:mg'nﬁ'm 'gil'r ’Vi tri.- .
STT Ho tén i \ < Qu?c tgc.h mOlll PTG | tal cac to f‘l.m'c khace rng cw Luuy
No. Full name i J YOB Nationality | Projfe;vsm.nul o Current [)()S.lll()l.l ar other Cam{iflate Note
i qualifications | position at DTG organizations position
l University of Member of the - Chu tich HDQT kiém candidate
’ Technology ' BOD TGD Céng ty cb phan was
Sydney (UST) Unik Xanh / Chairman nominated
Thac sy Tai chinh of the Board of Directors by the
Dai hoc cum General Director of BOD
Technology Unik Xanh Joint Stock
Sydney / Master Company
of Finance of - Chu tich HPQT kiém |
University of TGD Coéng ty ¢ phan |
Technology Gido duc UnikFuture /
‘ Sydney (UST) Chairman of the Board |
| of  Directors cum
General — Director  of
UnikFuture  Education
Joint Stock Company
- Phé Chu tich HDQT
Cong ty ¢d phan Chimg
khoan SBS / Vice
Chairman of the Board
of Directors of SBS
Securities  Joint  Stock
Company
- " P—Nam 1990 | Viét Nam Ctr nhan danh du | Phé Chu tich - Thanh vién Hoi dépg quan Ung-vién Ung vién
S RS T R Pk dsd Quan tri Kinh HDQT Kiém tri Tong Cong ty co phan | Thanh vién du kién
(*) ke S ABEaTiRM Téng Giam déc | Bao hiém AAA / Member | HDQT/ theo gici
(hons) Business | — Vice of the BOD at A4A4 Candidate for | thiéu cia
Management Chairman of the | Insurance Corporation Member of the | HDQT/
Tién sy Pau tu va | BOD cuni Chief | - Phé Téng Giam déc Cong | BOD The
Tai chinh / PhD | Executive ty cb phan Tap doan tentative
Officer candidate

Bamboo Capital / Deputy

6




STT
No.

Ho tén
Full name

Giai Nam
tinh sinh
Gender | YOB

Qubc tich

Nationality

Trinh do chuyén
mon
Professional
qualifications

Chire vu dang
nam giir tai
DTG
Current
position at DTG

Chuc vy dang nim giir
tai cac t6 chire khiac
Current position at other
organizations

= |2

GHI CHU / NOTE:

[nvestment and
Finance

General Manager of
Bamboo Capital Group

Vi tri
irng cur Luuy
Candidate Note

position
was
nominated
by the
BOD

(*) Cac nhan su do HDQT duong nhiém gidi thiéu hién ddng trong danh sach Un0 vién du kién. Ngay sau khi PHDCD biéu quvet thong qua To
trinh sb 12.1/2026/TTDH- HDbQT-D FG Danh sach Unu vién du kién theo gioi thi¢u ctia HDQT s€ mic nhién trg thanh Danh sach dé cir chinh

thic do HPQT dé cir & PHPCD tién hanh biu cur.

The candidates nominated by the current Board of Directors are currently on the Tentative Candidate List. Immediately afier the General
Meeting of Shareholders votes 1o approve Proposal 12.1/2026/TTDH-HDQOT-DTG, the Tentative Candidate List nominated by the Board of
Directors will automatically hecome the official list of candidates nominated by the Board of Directors for the General Meeting of

Shareholders to conduct the election.

TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS

_====-CHU TICH

N2 "\CHAIRMAN
/@?’CONGTY

\\/
\‘(,

[« COPHAN \=
= DLO’CPH

'Tran Ngoc Tuan



CONG HOA XA HQI CHU NGHIA VIET NAM

Doc l1ap — Tuw do — Hanh phic

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

SO YEU LY LICH
CURRICULUM VITAE
1. Ho va tén / Full name DANG VIET ANH
2. Gidi tinh / Sex Nam / Male
3. Ngay sinh / Date of birth 14/09/1978
4. Trinh d6 chuyén moén / Thac sy Quan tri Kinh doanh / Master of Business
Qualification Administration
5. Qua trinh cong tac / T6 chirc/Organization: Chtre vu/Position:
Employment History
09/5/2013 — 31/10/2015 Cong ty ¢d phan Mia duong | Pho Cha tich HPQT
Son La/ Son La Sugar Joint
Stock Company
31/10/2015 —nay /present | Cong ty cb phan Mia duong | Chu tich HDQT
Son La / Son La Sugar Joint
Stock Company
31/03/2022 —nay / present | Cong ty cb phan Dugc pham Thanh vién HDQT
Tipharco
6. Cac chure vu hién dang nam | Chi tich HDQT Céng ty ¢6 phan Mia duwong Son La /
gifr tai to chuc khac / Chairman of the Board of Directors of Son La Sugar Joint
Positions in others Stock Company
organizations
7. Loi ich lién quan déi véi Khong / None
cong ty dai chung, quy dai
chung (néu co)/Related
interest with public
company, public fund (if
any)
8. Quyén lgi mau thuin véi Khong / None

cong ty dai chung, quy dai
chung (néu c¢6)/ Conflict
interest with public
company, public fund (if
any)




CONG HOA XA HQI CHU NGHIA VIET NAM

Doc l1ap — Tuw do — Hanh phic

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

SO YEU LY LICH
CURRICULUM VITAE
1. Ho va tén / Full name PANG THI THU HANG
2. Gidi tinh / Sex Nt/ Female
3. Ngay sinh / Date of birth 11/04/1977
4. Trinh d6 chuyén mén / Ct nhan chuyén nganh Thuong mai / Bachelor’s Degree in
Qualification Commerce
5. Qua trinh cong tac / T6 chirc/Organization: Chtre vu/Position:
Employment History
10/2017 — nay/present CTCP DBuong Kon Tum / Tong Giam doc / General
Kon Tum Sugar Joint Stock | Director
Company
03/2022 — nay/present CTCP Dugc pham Tipharco | Thanh vién HPQT / Member of
/ Tipharco Pharmaceutical | the Board of Directors
Joint Stock Company
10/2019 — nay/present CTCP Mia duong Tuy Hoa/ | Tong Giam dbc/ General
Tuy Hoa Sugar Joint Stock Director
Company
2019 — nay/present CTCP Mia duong Tra Vinh / | Cha tich HPQT/ Chairman of
Tra Vinh Sugar Joint Stock | the Board of Directors
Company
01/2026 — nay/present CTCP Mia duong Soc Trang | Chu tich HDQT/ Chairman of
/ Soc Trang Sugar Joint the Board of Directors of
Stock Company
6. Céc chirc vy hién dang ndm | - Tong Giam doc CTCP DPuong Kon Tum / General Director
il tai to chuc khac / of Kon Tum Sugar Joint Stock Company
Positions in others - Tong Giam déc CTCP Mia duong Tuy Hoa / General
organizations Director of Tuy Hoa Sugar Joint Stock Company
- Chu tich HBQT CTCP Mia duong Tra Vinh / Chairman of
the Board of Directors of Tra Vinh Sugar Joint Stock
Company
- Chu tich HBQT CTCP Mia duong Soc Trang / Chairman of
the Board of Directors of Soc Trang Sugar Joint Stock
Company
7. Loi ich lién quan di véi Khong / None

cong ty dai chung, quy dai
chung (néu co6)/Related
interest with public




company, public fund (if
any)

Quyén loi mau thuin véi
cong ty dai chung, quy dai
chang (néu c6)/ Conflict
interest with public
company, public fund (if
any)

Khong / None




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc l1ap — Tuw do — Hanh phic
SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

SO YEU LY LICH
CURRICULUM VITAE
1. Ho va tén / Full name THAI VAN HUNG
2. Gioi tinh / Sex Nam / Male
3. Ngay sinh / Date of birth 26/02/1972
4. Trinh d chuyén mon /
Qualification Ct nhan Khoa hoc / Bachelor of Science
5. Qua trinh cong tac / Tb churc/ Organization: Churc vu/Position:
Employment History
07/1995 — 08/1996 Cong ty Mia duong Tuy Hoa | Ky thuat vién phong k¥ thuat /
/ Tuy Hoa Sugar Company Technician of Technical
Department
08/1996 — 04/2000 Cong ty Mia duong Tuy Hoa | Pho Quan dbc Phan xudng San
/ Tuy Hoa Sugar Company xuat / Deputy Manager of
Production Workshop
04/2000 — 09/2011 Cong ty ¢b phan Mia dudng | Trudng phong Ky thuat (Kiém
Tuy Hoa / Tuy Hoa Sugar | tra Chat lugng San pham) /
Joint Stock Company Head of Engineering
Department (Product Quality
Control)
09/2011 — 12/2019 Cong ty c0 phan Mia duong | Truong phong Kinh doanh va
Tuy Hoa / Tuy Hoa Sugar | Pau tu / Head of Sales and
Joint Stock Company Investment
09/2018 — 09/2025 Cong ty c6 phan Puong Kon | Thanh vién HDQT / Member of
Tum / Kon Tum Sugar Joint | the BOD
Stock Company
2015 — nay/present Cong ty c6 phan Mia duong | Thanh vién HDQT / Member of
Son La / Son La Sugar Joint | the BOD
Stock Company
12/2019 - 06/2025 Cong ty ¢6 phan Mia dudng | Pho Chu tich HDQT kiém Phé
Tuy Hoa / Tuy Hoa Sugar | Tong Gidam doc / Vice
Joint Stock Company Chairman of the BOD cum
Deputy General Director
2020 — nay/present Cong ty ¢d phan Mia duong | Pho Téng Giam dbc / Deputy
Son La / Son La Sugar Joint | General Director
Stock Company




03/2022 - 03/2023

Cong ty ¢d phan Duoc phim
Tipharco / Tipharco
Pharmaceutical Joint Stock
Company

Thanh vién HDQT / Member of
the BOD

03/2023 — nay/present

Cong ty c6 phan Duoc phim
Tipharco / Tipharco
Pharmaceutical Joint Stock
Company

Thanh vién doc lap HPQT /
Independent Member of the
BOD

Céc chuce vu hién dang nam
giit tai to chire khéc /
Positions in others
organizations

Thanh vién HPQT kiém Pho Tong Giam dbc Cong ty c6 phan
Mia duong Son La / Member of the BOD cum Deputy General
Director of Son La Sugar Joint Stock Company

Loi ich lién quan ddi véi
cong ty dai chung, quy dai
chung (néu co)/Related
interest with public
company, public fund (if
any)

Khong / None

Quyén loi mau thuan véi
cong ty dai chung, quy dai
chung (néu c6)/ Conflict
interest with public
company, public fund (if
any)

Khong / None




CONG HOA XA HQI CHU NGHIA VIET NAM

Doc l1ap — Tuw do — Hanh phic

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

SO YEU LY LICH
CURRICULUM VITAE
1. Ho va tén / Full name NGUYEN QUANG HUY
2. Gioi tinh / Sex Nam / Male
3. Ngay sinh / Date of birth 26/07/1979
4. Trinh d chuyén mon /
Qualification
1997 — 2002 K¥ su xay dung - Pai hoc Giao thong Van tai, phan hi¢u
TPHCM / Civil Engineer - University of Transport and
Communications, Ho Chi Minh City branch
5. Qua trinh cong tac / T chtic/Organization: Chtrc vu/Position:
Employment History
2002 — 2003 Cong ty c6 phan Tu van Xay | K§ su Thiét ké, Giam sat /
dung Cong trinh 625 / 625 | Design and Supervision
Civil Engineering | Engineer
Consultants  Joint  Stock
Company
2003 — 2007 Ban Quan ly Du an cum | Ky su Quan ly Dy &n / Project
cong nghi¢p Khi - Dién - | Management Engineer
bPam Ca Mau / Ca Mau Gas
- Electricity - Fertilizer
Industrial Cluster Project
Management Board
2007 — 2015 Tong Cong ty Dau Viét Nam | K¥ su Quan 1y Dy an kiém Pho
(PVOil) - Ban Quan ly Dy | Ban Quan ly Du an / Project
an Kho xang dau Mién | Management Engineer cum
Trung / Vietnam National | Deputy Project Manager
Oil Corporation (PVOil) -
Central Petroleum Depot
Project Management Board
2015 -2016 Téng Cong ty Khi Viét Nam | Pho phong Giam sat / Deputy

(PVGas) - Ban Quan ly Dy
An Nha may xa ly Khi Ca
Mau / PetroVietnam Gas
Corporation (PVGas) - Ca
Mau Gas Processing Plant
Project Management Board

Head of
Department

Supervision

2016 — nay/present

Cong ty cd phan Viét Xuan

TV HBQT kiém Pho Tong




Méi Mién Nam / South Viet
New Spring Corporation

Giam doc / Member of the BOD
cum Deputy General Director

2025 — nay/present

Cong ty c6 phan Alpha
Fastener / Alpha Fastener
Joint Stock Company

Chu tich HPQT / Chairman of
the BOD

12/2025 — nay/present

Cong ty ¢6 phan Duoc phim
Tipharco / Tipharco
Pharmaceutical Joint Stock
Company

Thanh vién HDQT / Member of
the BOD

Cac chuc vu hién dang nim
giif tai to chirc khac /
Positions in others
organizations

- TV HDQT kiém Pho Tong Giam ddc Cong ty co phan Viét
Xuan Méi Mién Nam / Member of the BOD cum Deputy
General Director of South Viet New Spring Corporation

- Chu tich HDQT Céng ty cd phan Alpha Fastener /
Chairman of the BOD of Alpha Fastener Joint Stock

Company

Loi ich lién quan ddi véi
cong ty dai chung, quy dai
chung (néu co)/Related
interest with public
company, public fund (if
any)

Khong / None

Quyén loi mau thuin véi
cong ty dai chung, quy dai
chung (néu c6)/ Conflict
interest with public
company, public fund (if
any)

Khong / None




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc l1ap — Tuw do — Hanh phic
SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

SO YEU LY LICH
CURRICULUM VITAE
1. Ho va tén / Full name NGUYEN QUOC KHANH
2. Gioi tinh / Sex Nam / Male
3. Ngay sinh / Date of birth 02/11/1964
4. Trinh d chuyén mon /
Qualification
1982 — 1987 K¥ su K¥ thuat Hoa hoc va Thuc pham / Engineer of Chemical
Techniques and Foods
1994 — 1997 Ct nhan Quan tri Kinh doanh / Bachelor of Business
Administration
1997 — 2001 Ct nhan Ngit van Anh / Bachelor of English Linguistics and
Literature
5. Qua trinh cong tac / T chtic/Organization: Chtrc vu/Position:
Employment History
Nha may Sta Théng Nhit, Nhén vién, sau d6 la Quan dbe
Cong ty co phan Sira Viét San xuat / Employee, and then
1988 — 2003 Narp, Vinamilk / Thong Nhat | Production Manager
Dairy Factoy, Vietnam
Dairy Products Joint Stock
Company (Vinamilk)
Nha may Sta Cén Tho, Giam déc Nha may / Factory
Cong ty co phan Sira Viét Director
2003 — 2009 Nam, Vinamilk / Can Tho

Dairy Factory, Vietnam
Dairy Products Joint Stock

Company (Vinamilk)

Cong ty c6 phan Sita Viét Giam dbc didu hanh - Nghién

Nam / Vietnam Dairy cru va Phét trién / Managing
2009 —nay / present Products Joint Stock Director - R&D

Company (Vinamilk)

Cong ty b phan Sira Thanh vién doc lap HPQT /
03/2014 —nay / present Driftwood / Driftwood Dairy | Independent Member of the

Holding Corporation Board of Directors




03/2018 — 05/2025

Cong ty c6 phan Ché bién
Dira A Chau / Asia Coconut
Processing Joint Stock
Company

Thanh vién HDQT / Member of
the Board of Directors

03/2019 - 10/2022

Cong ty c6 phan Tapiotek /
Tapiotek Joint Stock
Company

Chu tich HPQT / Chairman of
the Board of Directors

04/2019 — nay / present

Thanh vién doc 1ap HDQT
Cong ty c¢b phan San xuét
Kinh doanh Xuat nhap khau
Binh Thanh (Gilimex) /
Trading and Import-Export
Joint Stock Company
(Gilimex)

Thanh vién doc lap HPQT /
Independent Member of the
Board of Directors

05/2019 — 03/2025

Cong ty c6 phan Tap doan
Bamboo Capital / Bamboo
Capital Group Joint Stock
Company

Thanh vién doc lap HDPQT /
Independent Member of the
Board of Directors

10/2022 — nay / present

Cong ty c6 phan Tapiotek /
Tapiotek Joint Stock
Company

Pho Chu tich HPQT / Vice
Chairman of the Board of
Directors

03/2023 — nay / present

Cong ty c¢b phan Dugc pham
Tipharco / Tipharco
Pharmaceutical Joint Stock
Company

Thanh vién déc lap HDPQT /
Independent Member of the
Board of Directors

Céc chuce vu hién dang nim
giif tai to chirc khac /
Positions in others
organizations

- Giam ddc diéu hanh - Nghién ctru va Phat trién Cong ty ¢

phan Sira Viét Nam / Managing Director - R&D at Vietnam
Dairy Products Joint Stock Company (Vinamilk)

Thanh vién doc 1ap HDQT Cong ty ¢b phan Sita Driftwood /
Independent Member of the Board of Directors at Driftwood
Dairy Joint Stock Company

Thanh vién doc lap HDQT Cong ty ¢ phan San xuat Kinh
doanh Xuat nhap khau Binh Thanh (Gilimex) / Independent
Member of the Board of Directors at Binh Thanh
Production, Trading and Import-Export Joint Stock
Company (Gilimex)

Pho Chu tich HDQT Cong ty c¢d phan Tapiotek / Vice
Chairman of the Board of Directors at Tapiotek Joint Stock
Company

Loi ich lién quan ddi véi
cong ty dai chung, quy dai
chung (néu co)/Related
interest with public
company, public fund (if
any)

Khong / None




Quyén loi mau thuin véi
cong ty dai chung, quy dai
chung (néu c6)/ Conflict
interest with public
company, public fund (if
any)

Khong / None




CONG HOA XA HQI CHU NGHIA VIET NAM

Doc l1ap — Tuw do — Hanh phic

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

SO YEU LY LICH
CURRICULUM VITAE
1. Ho va tén / Full name LY THI XUAN MAI
2. Gioi tinh / Sex Nt/ Female
3. Ngay sinh / Date of birth 11/01/1992
4. Trinh d chuyén mon / Cir nhan Kinh doanh (chuyén nganh Kinh té va Tai chinh) /
Qualification Bachelor of Business (majoring in Economics and Finance)
2011 -2014
5. Qua trinh cong tac / T6 chirc/Organization: Chtre vu/Position:
Employment History
2014 - 2016 Cong ty TNHH Havas Chuyén vién Tai chinh /
Media Vietnam / Havas Financial Specialist
Media Vietnam Limited
2017 -2019 Cong ty co phan Thoi Trang Truong bo phén kinh doanh va
Valanno / Valanno Fashion | tiép thi / Head of Sales and
Joint Stock Company Marketing
2020 — 02/2023 Cong ty c¢6 phan BCG Truong phong Quan hé Nha
Energy / BCG Energy Joint | dau tu / Investor Relations
Stock Company Manager
03/2022 — nay / present Cong ty ¢ phan Dugc pham | Thanh vién Hoi dong quan tri /
Tipharco / Tipharco Member of the BODs
Pharmaceutical Joint Stock
Company
04/2022 — nay / present Cong ty ¢ phan Dugc pham | Pho Toéng Giam dbc / Deputy
Tipharco / Tipharco General Manager
Pharmaceutical Joint Stock
Company
01/2023 — 01/2024 Cong ty c¢b phan Dugc Tesla | Pho Toéng Giam dbc / Deputy
/ Tesla Pharmaceutical Joint | General Manager
Stock Company
6. Cac chure vu hién dang nim | Khong / None
gitr tai to chuc khac /
Positions in others
organizations
7. Loi ich lién quan déi véi Khong / None

cong ty dai chung, quy dai




chung (néu co)/Related
interest with public
company, public fund (if
any)

Quyén loi méu thuin véi
cong ty dai chung, quy dai
chung (néu c6)/ Conflict
interest with public
company, public fund (if
any)

Khong / None




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc l1ap — Tuw do — Hanh phic
SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

SO YEU LY LICH
CURRICULUM VITAE
1. Ho va tén / Full name NGUYEN KIM THANH
2. Gidi tinh / Sex Nt / Female
3. Ngay sinh / Date of birth 31/01/1985
4. Trinh d6 chuyén moén /
Qualification
2004 — 2008 Cuo nhan Quan tri Kinh doanh / Bachelor of Business
Administration
5. Qua trinh cong tac / Tb churc/ Organization: Chure vu/Position:
Employment History
2012 -2014 Cong ty Seaple tai Vit Nam | Truong dai dién / Chief
/ Seaple Company in Representative
Vietnam
2014 —2016 Cong ty TNHH Thyc pham | Phé Giam dbc / Deputy
Nghi Son / Nghi Son Food Director
Company Limited
09/2016 — nay/to present Cong ty ¢6 phan Thuc pham | Chu tich Hoi dong quan tri
Sa Ky / Sa Ky Foods kiém Tong Gidm doc /
Corporation Chairman of the Board of
Directors cum Chief Executive
Officer
6. Céc chirc vy hién dang ndm | Chu tich Hi dong quan trj kiém Tong Giam dbc Cong ty ¢6
gitr tai to chuc khac / phan Thuc pham Sa Ky / Chairman of the Board of Directors
Positions in others cum Chief Executive Olfficer of Sa Ky Foods Corporation
organizations
7. Loi ich lién quan ddi voi Khong / None
cong ty dai chung, quy dai
ching (néu co)/Related
interest with public company,
public fund (if any)
8. Quyén lgi mau thuin véi Khong / None
cong ty dai chung, quy dai
chung (néu co6)/ Conflict
interest with public company,
public fund (if any)




CONG HOA XA HQI CHU NGHIA VIET NAM
SOCIALIST REPUBLIC OF VIETNAM

Poc 1ap — Tw do — Hanh phic
Independence — Freedom — Happiness

SO YEU LY LICH
CURRICULUM VITAE
1. Ho va tén / Full name TRAN NGOC TUAN
2. Gi06i tinh / Sex Nam / Male
3. Ngay sinh / Date of birth 19/03/1977
4. Trinh d6 chuyén moén /
Qualification
1996 — 2000 Ctr nhan Thuong mai Quéc té Pai hoc Technology Sydney /
Bachelor of International Trade of University of Technology
Sydney (UST)
2000 — 2002 Thac sy Tai chinh Dai hoc Technology Sydney / Master of
Finance of University of Technology Sydney (UST)
S. Qua trinh coéng tac /| T6 chirc/Organization: Chure vu/Position:
Employment History

09/2002 —12/2002

Phong Thuong mai va Cong
Nghiép Viét Nam / Vietnam
Chamber of Commerce and
Industry

Cén b du 4n Thuong mai di¢n
tu / E-Commerce Project Officer

01/2003 — 05/2005

Téng Cong ty Pau tu va Phat
trién nha Ha No6i / Hanoi
Housing  Investment and
Development Corporation

Can bd phong ké hoach sau
chuyén sang Phong Tai chinh —
ké toan / Planning department
staff later transferred to Finance
- Accounting Department

06/2005 — 06/2007 Cong ty Tai  chinh | Pho Giam doc Cong ty Tai chinh
HANDICO / HANDICO | HANDICO / Deputy Director of
Finance Company HANDICO Finance Company

07/2007 — 06/2008 Cong ty Tai  chinh | Phu trach HPQT — Giam ddc
HANDICO / HANDICO | Congty / In charge of the Board

Finance Company

of Directors —
Director

Company

07/2008 — 12/2008

Cong ty Tai chinh c¢b phan
HANDICO / HANDICO
Joint Stock Finance
Company

Téng Giam dbc Cong ty /
General  Director  of  the
Company

01/2009 — 06/2013

Cong ty Tai chinh ¢d phan
HANDICO / HANDICO
Joint Stock Finance
Company

Chu tich HPQT / Chairman of
the Board of Directors




07/2016 — 08/2017

Cong ty co phan Xay dung
9.2 Ha No6i / 9.2 Hanoi
Construction Joint  Stock
Company

Chu tich HPQT / Chairman of
the Board of Directors

09/2017 - 03/2020

Cong ty cd phan Xdy dung
9.2 Ha No6i / 9.2 Hanoi
Construction Joint  Stock
Company

Ph6 Tong Giam dbc Cong ty /
Deputy General Director of the
Company

04/2019 - 03/2021

Cong ty c6 phan Pau tu TNT
va cac Cong su / TINT
Investment ~ Joint  Stock
Company and Associates

Chu tich HPQT / Chairman of
the Board of Directors

07/2021 — 05/2022

Cong ty TNHH MTV Giai
phdp quan tri doanh nghiép

TNT / TNT Enterprise
Management Solutions
Company Limited

Chu tich Cong ty / Chairman of
the Company

06/2022 — 04/2024

Cong ty c6 phan Unik
Holdings / Unik Holdings
Joint Stock Company

Chu tich HPQT kiém TGD /
Chairman of the Board of
Directors cum General Director

11/2022 — nay/date

Cong ty c6 phan Chimg
khoan SBS / SBS Securities
Joint Stock Company

Pho chua tich HPQT / Vice
Chairman of the Board of
Directors

Thanh vién HDPQT / Board of
Directors Member

07/2024 — nay/date

Cong ty c6 phan Chitta Eco —

Holdings / Chitta Eco
Holdings Joint Stock
Company

Chu tich HPQT / Chairman of
the Board of Directors

09/2024 — nay/date

Cong ty ¢6 phan Unik Xanh /
Unik  Xanh Joint Stock
Company

Téng Giam dbc / General
Director

03/2025 — nay/date

Cong ty c¢b phan Unik Xanh /
Unik Xanh Joint Stock
Company

Chu tich HbBQT kiém TGD /
Chairman of the Board of
Directors cum General Director

09/2025 — nay/date

Cong ty c¢6 phan Gido duc

UnikFuture / UnikFuture
FEducation Joint Stock
Company

Chu tich HPQT kiém TGDb /
Chairman of the Board of
Directors cum General Director

12/2025 — nay/date

Cong ty ¢d phan Duoc pham
Tipharco / Tipharco
Pharmaceutical Joint Stock
Company

Chu tich HPQT / Chairman of
the Board of Directors

Céc chire vu hién dang nam
giif tai to chirc khac /
Positions in others
organizations

- Chu tich Hoi dong quan tri Cong ty cd phan Chitta Eco —
Holdings / Chairman of the Board of Directors of Chitta Eco
- Holdings Joint Stock Company

- Chu tich HPQT kiém TGP Céng ty cd phan Unik Xanh /
Chairman of the Board of Directors cum General Director
of Unik Xanh Joint Stock Company




- Chu tich HPQT kiém TGD Céng ty c6 phan Gido duc
UnikFuture / Chairman of the Board of Directors cum
General Director of UnikFuture Education Joint Stock
Company

- Pho chu tich HPQT Céng ty c6 phan Ching khoan SBS /
Vice Chairman of the Board of Directors of SBS Securities
Joint Stock Company

Loi ich lién quan ddi véi
cong ty dai chung, quy dai
chung (néu co)/Related
interest with public
company, public fund (if
any)

Khong / None

Quyén lgi mau thudn véi
cong ty dai chung, quy dai
ching (néu co)/ Conflict
interest with public
company, public fund (if
any)

Khoéng / None




CONG HOA XA HQI CHU NGHIA VIET NAM

Doc l1ap — Tuw do — Hanh phic

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

SO YEU LY LICH
CURRICULUM VITAE
1. Ho va tén / Full name LE THANH TUNG
2. Gioi tinh / Sex Nam / Male
3. Ngay sinh / Date of birth 21/10/1990
4. Trinh d chuyén mon /
Qualification
09/2011 — 05/2015 Ct nhan danh dy Quan tri Kinh doanh / B4 (hons) Business
Management
2012 -2013 Thac sy Dau tu va Tai chinh / MSc Investment and Finance
2016 — 2022 Tién sy Dau tu va Tai chinh / PhD Investment and Finance
5. Qua trinh cong tac / T chtic/Organization: Chtrc vu/Position:
Employment History
2014 -2015 MAERSK LINE Key Account Manager
2015 -2016 ADIDAS Commercial Assistant Director

2021 -07/2023

Cong ty co phan Tap doan
Bamboo Capital / Bamboo
Capital Group Joint Stock
Company

Pho chanh Vin phong Hoi dong
quan tri / Deputy Chief of Staffs

07/2022 - 06/2023

Cong ty c¢6 phan BCG
Energy / BCG Energy Joint
Stock Company

Thanh vién doc lap Hoi dong
quan tri / Independent Member
of the BOD

08/2022 — 04/2024

Tépg Cong ty c6 phan Bao
Hiém AAA / AAA Insurance
Corporation

Thanh vién Ban kiém soat /
Member of Supervisory Board

04/2024 — nay / present

Tépg Cong ty c6 phan Bao
Hiém AAA / AAA Insurance
Corporation

Thanh vién Hoi dong quén trj /
Member of the BOD

03/2023 — 04/2024

Cong ty ¢ phan Dugc pham
Tipharco / Tipharco
Pharmaceutical Joint Stock
Company

Thanh vién Hoi dong quan trj /
Member of the BOD




03/2023 - 05/2025

Cong ty c¢b phan Tap doan
Bamboo Capital / Bamboo
Capital Group Joint Stock
Company

Giam dbéc Khéi nghién cutu
Phan tich Pau tu va Quan hé CH
dong / Head of Research,
Investment Analysis and
Shareholder Relations

04/2023 —07/2025

Cong ty b phan Dau tu Phat
trién Cong nghiép va Van tai
(TRACODI) / Transport and

Thanh vién Hoi dong quan trj /
Member of the BOD

Industry Development
Investment JSC (TRACODI)
06/2023 — 08/2025 Céng ty c6 phan BCG Thanh vién Hoi dong quén trj /
Energy / BCG Energy Joint | Member of the BOD
Stock Company

06/2023 —01/2024

Cong ty ¢o phan Duoc Tesla
/ Tesla Pharmaceutical Joint
Stock Company

Thanh vién HDQT / Member of
the BOD

07/2023 — nay / present

Cong ty ¢ phan Dugc pham
Tipharco / Tipharco
Pharmaceutical Joint Stock
Company

Téng Giam doc /
Executive Officer

Chief

07/2023 —07/2025

Cong ty ¢6 phan BCG Land /
BCG Land Joint Stock
Company

Thanh vién Hoi dong quan trj /
Member of the BOD

04/2024 — nay / present

Cong ty ¢ phan Dugc pham
Tipharco / Tipharco
Pharmaceutical Joint Stock
Company

Ph6 Chu tich Hoi dong quan tri
/ Vice Chairman of the BOD

05/2025 — 12/2025

Cong ty cb phan Tap doan
Bamboo Capital / Bamboo
Capital Group Joint Stock
Company

C6 vén Ban Diéu hanh /
Management Board’s Advisor

12/2025 — nay / present

Cong ty co phan Tap doan
Bamboo Capital / Bamboo
Capital Group Joint Stock
Company

Phé Toéng Giam ddc / Deputy
Chief Executive Officer

Céc chire vu hién dang nam
giif tai to chirc khac /
Positions in others
organizations

- Thanh vién Hoi dong quén tri Tong Cong ty ¢d phan Bao
Hiém AAA / Member of the BOD at AAA Insurance

Corporation

- Pho Tong Giam ddc Cong ty c6 phan Tap doan Bamboo
Capital / Deputy Chief Executive Officer at Bamboo Capital

Group Joint Stock Company

Loi ich lién quan di véi
cong ty dai chung, quy dai
chung (néu co)/Related
interest with public

Khong / None




company, public fund (if
any)

Quyén loi mau thuin véi
cong ty dai chung, quy dai
chung (néu c6)/ Conflict
interest with public
company, public fund (if
any)

Khong / None







S oA CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap — Tw do — Hanh phiic

DUQC PHAM TIPHARCO ) i
TIPHARCO PHAFMACEUTICAL SOCIALIST REPUBLIC OF } IET.]\AM
Independence — Freedom — Happiness

JOINT STOCK COMPANY
Déng Thap, ngdy 05 thing 03 nam 2026
% HIFHARLU Dong Thap, March 05, 2026
CHAY LEONG TOAN DIEN

S6: 13/2026/TTPH-HPQT-DTG
No.. 13/2026/TTCH-HPQT-DIG

TO TRINH
PROPOSAL

VA~ Mi?n nhiém thanh vién BKS nhi¢m ky 2021-2025
va bau thanh vién BKS nhiém ky moi 2026-2031
Re: Dismissal of members of the Supervisory Board for the 2021-2025 term
and elect members of the Supervisory Board for the new term 2026-2031

Kinh gir: Quy C6 dong Céng ty cé phin Dwrge phim Tipharco
Respectfully to: Shareholders of Tipharco Pharmaceutical Joint Stock Company

- Can cir Luét Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va Luét sira dbi, bd

sung moét s6 diéu cua Ludt Doanh nghiép sé 76/2025/QH15 ngay 17/06/2025 cua
Quoc hdi nudc Cong hoa X hoi Cha nghia Viét Nam;
Pursuant ro the L.aw on Enterprises No. 59/2020/QH14 dated June 17, 2020 and the
Law amending cnd supplementing a number of articles of the Law on Enteiprises
No. 76/2025/QH15 dated June 17, 2025 of the National Assembly of the Socialist
Republic of Vietram;

- Cin cir Luat Chimg khoan sb 54/2019/QH14 ngay 26/11/2019 cia Quéc hdi nuéc
Cong hoa X3 hoi Chu nghia Viét Nam;
Pursuant to the securities Law No. 54/2019/QH14 dated November 26, 2019 of the
National Assemb’y of the Socialist Republic of 1ietnam:

- Cin ctr Diéu 1é Cong ty cb phan Dugce pham Tipharco dugc Hoi dong quan tri thong
qua ngay 18/08/2025 theo ty quyén ciia Pai hoi dong cd dong.
Pursuant to the Charter of Tipharco Pharmaceutical Joint Stock Company approved
by the Board of Directors on August 18, 2025 under the authorization of the General
Meeting of Shareholders.

Dé dam bao viéc mién nhiém thanh vién Ban kiém soat nhiém ky 2021-2025 va bau
thanh vién Ban kién soit nhiém ky méi 2026-2031 ding quy dinh phap luat, HbQT
kinh trinh PHDCD tauong nién nam 2026 xem x¢t va thong qua cac van dé sau:

To ensure that the d°’smissal of the Supervisory Board members for the 2021-2025 term
and the election of new Supervisory Board members for the 2026-2031 term are in
accordance with the law, the Board of Directors respectfully submits the following
matters 1o the Annual General Meeting of Shareholders in 2026 for consideration and
approval:



. Théng qua viéc mién nhi¢m thanh vién Ban kiém soat nhiém ky 2021-2025 dbi
v@i cac Ong ba sau day:

Approval of the dismissal of members of the Supervisory Board for the 2021-2025
term of the following individuals:

1. Ong/Afr. Dong Hai Ha
2. Ba/As. Tran Thi Bich Nhi
3. Ong/Mr. Hoang Quéc Trung

. Théng qua viéc biu thanh vién Ban kiém soat nhiém ky méi 2026-2031:
Approval of the election of members of the Supervisory Board for the new term of
2026-2031:

Board, BOD's Office

S6 lugng bau thanh vién Ban kiém soat: 03 thanh vién
Number of members of the Supervisory Board: 03 members

Nhiém ky thanh vién dugc bau: La thoi gian cia nhiém ky 05 (ndm) nam: 2026-
2031
Term of elected members: The time of the 03 (five) year term: 2026-2031

Viéc bau thanh vién Ban kiém soat duoc thuc hién theo Quy ché dé cir, ung cu,
bau cir thanh vién Hoi déng quan tri, thanh vién Ban kiém soat nhiém ky 2026-
2031, Piéu 1¢ Cong ty va cac quy dinh phap luat ¢6 lién quan.

The election of members of the Supervisorv Board is carried out in accordance
with the Regulations on nomination, candidacy, election of members of the Board
of Directors, members of the Supervisory Board for the 2026-2031 term, the
Company's Charter and other regulations. relevant legal regulations.

Danh sach tmg vién bau thanh vién Ban kiém soat nhiém ky 2026-2031 s& dugc
HDQT téng hop, xem xét va cong bd thong tin theo quy dinh chim nhit vao
ngay 16/03/2026.

The list of candidates for election of members of rthe Supervisory Board for the
2025-2030 term will be compiled, reviewed and announced by the Board of
Directors according ro regulations no later than March 16, 2026.

Kinh trinh Pai hoi dong cd déng xem xét va biéu quyét thong qua.
Respectfully submit 1o the General Meeting of Shareholders for consideration and

approval.

Tran trong.

Sincerely.
Noi nhan/Recipients: OEDONG QUAN TRI
- DHDCD/GMS ON BLHA ‘ \‘BOARD OF DIRECTORS
- Luu: BKS, VP HPQT/Filing: Supervisory -~/ CHUFRICH /. NCHAIRMAN

co PHAN
DUOC PHAM

ran Ngoc Tuin



CONG TY CO PHAN DUQC CONG HOA XA HQI CHU NGHIA VIET NAM

PHAM TIPHARCO Péoc lip — Tu do — Hanh phuc
TIPHARCO PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

Déng Thdp, ngay 18 thang 03 nam 2026
\” RS 'n.'}.".u Dong Thap, March 18, 2026

DANH SACH UNG CU VIEN
LIST OF CANDIDATES
THANH VIEN BAN KIEM SOAT NHIEM KY 2026-2031
MEMBER OF THE SUPERVISORY BOARD FOR THE 2026-203]1 TERM

(Pinh kém theo To trinh so 13/2026/TTPH-HPQT-DTG ngay 05/03/2026 ciia HPQT
v/v Mién nhi¢m thanh vién BKS nhiém ky 2021-2025 va bau thanh vién BKS nhiém ky
moi 2026-2031)

(Attached to Proposal No. 13/2026/TTDH-HDQT-DTG dated March 5, 2026, from the
Board of Directors regarding the dismissal of Supervisory Board members for the 2021-
2025 term and the election of new Supervisory Board members for the 2026-2031 term)

- Can clr Nghi quyét s 08/2026/NQ-HPQT-DTG ngay 16/03/2026 cua Hoi dong quan
tri v/v Thong qua Danh sach tng cir vién thanh vién Héi dong quan tri, thanh vién Ban
kiém soat nhiém ky 2026-2031,

Pursuant to Resolution No. 08/2026;NQ-HDQT-DITG dated March 16, 2026, of the
Board of Directors regarding the approval of the list of candidates for members of the
Board of Directors and members of the Supervisory Board for the term 2026-2031;

- Can cir Nghi quyét s6 10/2026/NQ-HPQT-DTG ngay 18/03/2026 cua Hi ddng quan
trj v/v Thong qua Danh sach {mg ctr vién thanh vién Ban kiém soat nhiém ky 2026-
2031 do cb dong 16m dé cir.

Pursuant to Resolution No. 10/2026/NQ-HDQT-DTG dated March 18, 2026, of the

Board of Directors regarding the approval of the list of candidates for the Supervisory /\100 —
Board for the term 2026-2031 nominated by major sharcholders. ,/a// ﬁONG

(/=i C
Hoi déng quan tri Cong ty ¢6 phin Dugc pham Tipharco kinh trinh Pai hoi déng ¢6 dong |, \ )Ug({)i’rl

Danh sich tmg vién bau thanh vién Ban kiém sodt nhiém ky 2026-2031 (theo thi tu a, b, ¢) \ \_W, IAR
nhu sau:

The Board of Directors of Tipharco Pharmaceutical Joint Stock Company respectfully NG T
presents to the General Meeting of Shareholders the List of candidates for election of member .
of the Supervisory Board for the 2026-2031 term (in order a, b, ¢) as follows:



Chire vu dang

Supervisory
Board

Thanh vién Ban kiém soat Tong Cong ty co
phin Bao Hiém
Supervisory Board at AAA  Insurance
Corporation

Thanh vién Ban kiém soat Cong ty cd phan

AAA |/ Member of

e st Gisi | Nam | o oo e g“(’) ;h"ye" nim giir tai Chire vy dang nim giir o
: tinh sinh c ' DTG tai cic to chae khac e
No. Full name Nationality Professional o S b ok Candidate
Gender | YOB . qualificutions Current position Current position at other organizations Py
: at DTG position
1 | Dong Hai Ha Nam 1977 | Viét Nam |- Ky su Xay dung / .;Trudn’g Ban Truong Ban kiém soat Cong ty ¢d phin Tap | Thanh vién
Male Vietnamese | Construction kiém soat / 'I' fead doan Bamboo Capital / Head of|BKS
} Engineer of Supervisory Supervisory Board at Bamboo Capital | Member of
i Cur nhan Ludt/ Board Group Joint Stock Company the
l Ba"h(’/f)" Of_'L(”"’ Truong Ban kiém soat Coéng ty cd phan | Supervisory
! R Tl}Z}C sy Quan ly BCG Land / Head of Supervisory Board at | Board
: Xay dung / BCG Land Joint Stock Company
| Master of Truonatiion e AR e b B
BBSiTaa ruong Ban kiém sodt Tong Cong ty ¢o
| han Bao hiém AAA / Head of Supervisory
Management P 3 : :
‘ : Board at AAA Insurance Corporation
| Truong Ban kiém soat Céng ty ¢d phan
! l BCG Energy / Head of Supervisory Board
| i at BCG Energy Joint Stock Company
: i Truong Ban kiém soat Cong ty ¢d phan
l ' Phat trién Nguyén Hoang / Head of
Supervisory Board at Nguyen Hoang
Development Joint Stock Company
Truong Ban kiém soat Céng ty TNHH
Tracodi E&C / Head of Supervisory Board
at Tracodi E&C Co., Ltd
2 | Hoang Quéc Nam | 1991 | ViétNam | Thacsi K¢ toin / T_h;é“h "}é” Ban Thanh vién Ban kiém soat Cong ty cd'phan | Thanh vién
Trung Muaie Vietnamese | Master of kiém soat / Thanh Phic / Member of Supervisory | BKS
Accounting Member of Board at Thanh Phuc JSC Member of

the
Supervisory
Board




STT

Ho tén
Full name

Gidi
tinh
Gender

Nam
sinh
YOB

Quic tich
Nationality

I
{

Trinh d§ chuyén
mon
Professional
qualifications

Chirc vu dang
nim giir tai
DTG
Current position
at DTG

Chire vy dang nam giir
tai cic td chire khac
Current position at other organizations

Vitri
rng cir
Candidate
position

Phat trién Nguyén Hoang / Member of
Supervisory Board at Nguyen Hoang
Development JSC

Thanh vién Ban kiém soat Cong ty TNHH
Tracodi E&C / Member of Supervisory
Board at Tracodi E&C Limited Company
Thanh vién Ban kiém soat Cong ty cd phén
BCG Land / Member of Supervisory Board
at BCG Land JSC

Truong Ban kiém soat Cong ty ¢d phan Du
lich Casa Marina Resort / Head of
Supervisory Board at Casa Marina Resort
Tourism JSC

Trudng Ban kiém sodt Céng ty ¢ phdn
BCG Khu cong nghiép Cat Trinh / Head of
Supervisory Board at Cat Trinh Industrial
Area BCG JSC

Truong Ban kiém sodt Cong ty TNHH
Indochina H6i An Beach Villas / Heud of
Supervisory Board at Indochina Hoi An
Beach Villa Company Limited

Truong Ban kiém soat Cong ty cb phin
BCG Eco / Head of Supervisory Board at
BCG Eco JSC

Thanh vién Ban kiém soat Cong ty ¢d phéan
Tép doan Xay dung Tracodi / Member of
Supervisory Board ar Tracodi
Construction Holdings JSC

Thanh vién Ban ki€ém soat Cong ty ¢0 phan




STT
No.

Ho tén
Full name

Gidoi
tinh
Gender

Nam
sinh
YOB

Qudc tich
Nationality

Trinh dj chuyén
mon
Professional
qualifications

Chire vy dang

nam giir tai
DTG
Current position
at DTG

Chire vu dang nam giir
tai cic to chire khac
Current position at other organizations

Vi tri
ung cwr
Candidate
position

Nam
Muale

BCG Energy / Member 7gf Supervisory
Board at BCG Energy JSC

1991

Viét Nam
Viethamese

Cu nhan nganh
Quan tri Kinh doanh
I Bachelor of
Business
Administration

Khdng ¢é / None

Giam dbc Tai chinh Cong ty cd phan XNK
Neii c¢be / Chief Financial Officer of the
Grain Import-Export Joint Stock Company
Truong Ban kiém sodt Cong ty co phan
Mia dudong Son La / Head of the
Supervisory Board of the Son La Sugar
Cane Joint Stock Company:

Thanh vién
BKS
Member of
the
Supervisory
Board

TM. HOI PONG QUAN TRI

ON BEHALF OF THE BOARD OF DIRECTORS

_====xCHU TICH
2o CHAIRMAN

\" A \\




CONG HOA XA HQI CHU NGHIA VIET NAM
SOCIALIST REPUBLIC OF VIETNAM

Poc 1ap — Ty do — Hanh phic
Independence — Freedom — Happiness

SO YEU LY LICH
CURRICULUM VITAE

1. |Hovatén/Fullname | HOANG QUOC TRUNG
2. Gi61 tinh / Gender Nam / Male
3. Ngay sinh / Date of birth | 05/06/1991
4. Trinh d6 chuyén moén /

Qualification

09/2009 — 06/2013 Cu nhan Ké toan / Bachelor of Accounting

05/2015—-07/2017 Thac si Ké toan / Master of Accounting
S. Qua trinh cong tac / Té chirc/Organization Chire vu/Position

Employment History

10/2011 - 05/2017

Cong ty ¢d phan Strc Tré Viét /
Suc Tre Viet Corporation

K¢é toan Tong hop / General
Accountant

06/2017 — 02/2019

Cong ty TNHH MTV Nanoco /
NanoHome Limited Company

Ké toan Tong hop / General
Accountant

03/2019 - 10/2019

Cong ty TNHH MTV San xuat
Thuong mai FLA / FLA Trading
Manufacturing Limited Liability
Company

Ké toan Tong hop / General
Accountant

11/2019 — 12/2020

Cong ty TNHH MTYV Logistics
An Lac / Logistics An Lac
Limited Company

Ké toan Truong / Chief
Accountant

01/2021 — 02/2021

Cong ty c¢b phan Thiét bi Dién
Phudc Thanh / Fortune Electric
Corporation

Ké toan Tong hop / General
Accountant

03/2021 — 04/2022

Cong ty TNHH MTV NanoHome
/ NanoHome Limited Company

Ké Toan Trudng / Chief
Accountant

02/2023 — nay / present

Cong ty c¢6 phan Thanh Phic /
Thanh Phuc JSC

Thanh vién Ban kiém soat /
Member of Supervisory Board

04/2023 — nay / present

Téng Cong ty cd phan Bao hiém
AAA / AAA Insurance
Corporation

Thanh vién Ban kiém soat /
Member of Supervisory Board

04/2023 — 06/2023

Cong ty TNHH Tracodi E&C/

Trudng Ban kiém soat / Head




Tracodi E&C Limited Company

of Supervisory Board

05/2023 — nay / present

Cong ty ¢ phan Phat trién
Nguyeén Hoang / Nguyen Hoang
Development JSC

Thanh vién Ban kiém soat /
Member of Supervisory Board

06/2023 — nay / present

Cong ty TNHH Tracodi E&C /
Tracodi E&C Limited Company

Thanh vién Ban kiém soat /
Member of Supervisory Board

07/2023 —nay / present

Cong ty ¢ phan BCG Land /
BCG Land JSC

Thanh vién Ban kiém soat /
Member of Supervisory Board

08/2024 — nay / present

Cong ty ¢6 phan Du lich Casa
Marina Resort / Casa Marina
Resort Tourism JSC

Trudng Ban kiém soat / Head
of Supervisory Board

08/2024 — nay / present

Cong ty ¢ phan BCG Khu cong
nghiép Cat Trinh / Cat Trinh
Industrial Area BCG JSC

Trudng Ban kiém soat / Head
of Supervisory Board

08/2024 — nay / present

Cong ty TNHH Indochina H6i An
Beach Villas / Indochina Hoi An
Beach Villa Company Limited

Trudng Ban kiém soat / Head
of Supervisory Board

08/2024 — nay / present

Cong ty ¢ phan BCG Eco / BCG
Eco JSC

Trudng Ban kiém soat / Head
of Supervisory Board

04/2025 — nay / present

Cong ty cd phan Dugc phiam
Tipharco / Tipharco
Pharmaceutical JSC

Thanh vién Ban kiém soat /
Member of Supervisory Board

07/2025 — nay / present

Cong ty c¢b phan Tap doan Xay
dung Tracodi / Tracodi
Construction Holdings JSC

Thanh vién Ban kiém soat /
Member of Supervisory Board

08/2025 — nay / present

Cong ty c¢6 phan BCG Energy /
BCG Energy JSC

Thanh vién Ban kiém soat /
Member of Supervisory Board

Céc chuc vy hién dang
nam gitr tai to chirc khac
/' Positions in others
organizations

- Thanh vién Ban kiém soat Cong ty cd phan Thanh Phuc /
Member of Supervisory Board at Thanh Phuc JSC

- Thanh vién Ban kiém soat Téng Cong ty cd phan Bao Hiém

AAA |/ Member of Supervisory Board at AAA Insurance
Corporation

Thanh vién Ban kiém soat Cong ty cd phan Phat trién Nguyén
Hoang / Member of Supervisory Board at Nguyen Hoang
Development JSC

Thanh vién Ban kiém soat Cong ty TNHH Tracodi E&C /
Member of Supervisory Board at Tracodi E&C Limited
Company

Thanh vién Ban kiém soat Cong ty cd phan BCG Land /
Member of Supervisory Board at BCG Land JSC

Truéng Ban kiém soat Cong ty c¢b phan Du lich Casa Marina
Resort / Head of Supervisory Board at Casa Marina Resort

2




Tourism JSC

Trudng Ban kiém soat Cong ty ¢6 phan BCG Khu cong nghiép
Cat Trinh / Head of Supervisory Board at Cat Trinh Industrial
Area BCG JSC

Truong Ban kiém soat Cong ty TNHH Indochina Hoi An Beach
Villas / Head of Supervisory Board at Indochina Hoi An Beach
Villa Company Limited

Truéng Ban kiém soat Cong ty c6 phin BCG Eco / Head of
Supervisory Board at BCG Eco JSC

Thanh vién Ban kiém soat Cong ty c6 phan Tap doan X4y dung
Tracodi / Member of Supervisory Board at Tracodi
Construction Holdings JSC

Thanh vién Ban kiém soat Cong ty c6 phan BCG Energy /
Member of Supervisory Board at BCG Energy JSC

Loi ich lién quan ddi véi
cong ty dai chung, quy
dai chung (néu
cO)/Related interest with
public company, public
Jund (if any)

Khoéng / None

Quyén loi mau thuan véi
cong ty dai chung, quy
dai chung (néu co)/
Conflict interest with
public company, public
Jund (if any)

Khoéng / None




CONG HOA XA HQI CHU NGHIA VIET NAM
Péc 1ap — Tu do — Hanh phiic
SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

SO YEU LY LICH
CURRICULUM VITAE
1. Ho va tén / Full name PONG HAI HA
2. Gioi tinh / Sex Nam / Male
3. Ngay sinh / Date of birth 04/07/1977
4. Trinh d chuyén mon /
Qualification
1993 — 1998 K¥ su Xay dung / Construction Engineer
2003 — 2004 Ct nhan Luat / Bachelor of Law
2013 -2016 Thac sy Quan ly Xay dung / Master of Construction
Management
5. Qua trinh cong tac / T chtic/Organization: Chtrc vu/Position:
Employment History
1998 — 2000 Cong ty Lién danh Kumagai | Ky su giam sat / Supervising
— Kukdong — Astaldi / Engineer
Kumagai — Kukdong —
Astaldi Joint Venture
Company
2000 —2003 S¢ Giao dich Chung khoan | Chuyén vién Quan ly du an /

Tp. HO Chi Minh / Ho Chi Project Management Specialist
Minh City Stock Exchange.

2004 — 2010 Ban Quan Ly Du 4n Pau tu | Pho Giam dbc / Vice Director
xdy dung Tha Thiém / Thu
Thiem Construction
Investment Project
Management Board

2010 —2013 Cong ty C6 phan Dia 6¢ Giam ddc dy 4n / Project
Nam Viét / Nam Viet Real Manager
Estate Joint Stock Company

2013 -2017 Ban Quan Iy dy 4n - S6 Y Té | Truong phong Quan Iy dy an /
TP.HCM / Project Head of project management
Management Board -

Department of Health of Ho
Chi Minh City

2017 —-2020 Trung tam Dich vu - Tu van | Truong phong K§ thuat — Cong
bau tu, Xay dung Thu trinh / Head of Engineering -
Thiém / Service Center - Construction Department

Investment Consulting,
Construction Thu Thiem




08/2020 — 06/2022

Cong ty ¢ phan BCG
Energy / BCG Energy Joint
Stock Company

Phé Tong Giam ddc / Deputy
General Director

08/2020 — 10/2025

Cong ty c6 phan Aurai Wind
Energy / Aurai Wind Energy
Joint Stock Company

Thanh vién Hoi déng quan tri /
Member of the Board of
Directors

09/2020 — 09/2025

Cong ty c6 phan BCG Wind
Soc Trang / BCG Wind Soc
Trang Joint Stock Company

Thanh vién Hoi déng quan tri /
Member of the Board of
Directors

10/2020 — 08/2025

Cong ty c¢b phan Dién gid
BCG Khai Long 2 / Khai
Long 2 Wind Power Joint
Stock Company

Phé Chu tich Hoi dong quan tri
/ Vice Chairman of the Board of
Directors

12/2020 — 07/2022

Cong ty ¢6 phan BCG Wind
Séc Trang / BCG Wind Soc
Trang Joint Stock Company

Tong Giam doc / General
Director

02/2021 - 07/2025

Cong ty c¢b phan Dién gid
BCG Khai Long 1 / BCG
Khai Long 1 Wind Power
Joint Stock Company

Pho Chu tich Hoi déng quan tri
/ Vice Chairman of the Board of
Directors

02/2021 - 07/2022

Cong ty c¢b phan Dién gid
BCG Khai Long 1 / BCG
Khai Long 1 Wind Power
Joint Stock Company

Tong Giam ddc / General
Director

02/2021 — 04/2025

Cong ty TNHH Dién gi6
Dong Thanh 1/ Dong Thanh
1 Wind Power Limited
Company

Thanh vién Hoi déng thanh vién
/" Member of the Members'
Council

02/2021 —10/2021

Cong ty TNHH Dién gi6
Dong Thanh 1/ Dong Thanh
1 Wind Power Limited
Company

Téng Giam doc / General
Director

02/2021 —02/2022

Cong ty TNHH bién gio6
Dong Thanh 2 / Dong Thanh
2 Wind Power Limited
Company

Téng Giam doc / General
Director

03/2021 —07/2022

Cong ty c6 phan Dién gi6
BCG Khai Long 2 / Khai
Long 2 Wind Power Joint
Stock Company

Téng Giam doc / General
Director

05/2021 - 08/2025

Cong ty c6 phan Pién gi6
BCG Khai Long 3 / BCG

Khai Long 3 Wind Power
Joint Stock Company

Phé Chu tich Hoi dong quan tri
/ Vice Chairman of the Board of
Directors




05/2021 - 07/2022

Cong ty c¢b phan Dién gi6
BCG Khai Long 3/ BCG

Khai Long 3 Wind Power

Joint Stock Company

Tong Giam dbc / General
Director

02/2022 — 04/2025

Cong ty TNHH bién gio6
bong Thanh 2 / Dong Thanh
2 Wind Power Limited
Company

Thanh vién Hoi dong thanh vién
/' Member of the Members'
Council

06/2022 — nay/present

Cong ty c6 phan BCG Land /

Truong Ban kiém soat / Head of

BCG Land Joint Stock Supervisory Board
Company
07/2022 — nay/present Cong ty c6 phan BCG Trudng Ban kiém soat / Head
Energy / BCG Energy Joint | of Supervisory Board
Stock Company

07/2022 — nay/present

Cong ty co phan Tap doan
Bamboo Capital / Bamboo
Capital Group Joint Stock
Company

Trudng Ban kiém soat / Head of
Supervisory Board

08/2022 — nay/present

Téng Cong ty c6 phan Bao
hiém AAA / AAA Insurance
Corporation

Trudng Ban kiém soat / Head of
Supervisory Board

03/2023 — nay/present

Cong ty ¢ phan Dugc pham
Tipharco / Tipharco
Pharmaceutical Joint Stock
Company

Trudng Ban kiém soat / Head of
Supervisory Board

05/2023 — nay/present

Cong ty co phan Phat trién

Trudng Ban kiém soat / Head of

Nguyén Hoang / Nguyen Supervisory Board
Hoang Development Joint
Stock Company
06/2023 — nay/present Cong ty TNHH Tracodi Truéng Ban kiém soat / Head of
E&C / Tracodi E&C Co., Supervisory Board
Ltd

Céc chire vu hién dang nam
giif tai to chirc khac /
Positions in others
companies

Truéng Ban kiém soat Cong ty cd phan Tap doan Bamboo
Capital / Head of Supervisory Board at Bamboo Capital
Group Joint Stock Company

Truéng Ban kiém soat Cong ty cd phan BCG Land / Head
of Supervisory Board at BCG Land Joint Stock Company
Truong Ban kiém soat Tong Cong ty c6 phan Bao hiém
AAA |/ Head of Supervisory Board at AAA Insurance
Corporation

Truong Ban kiém soat Cong ty c¢6 phan BCG Energy /
Head of Supervisory Board at BCG Energy Joint Stock
Company

Truong Ban kiém soat Cong ty c6 phan Phat trién Nguyén
Hoang / Head of Supervisory Board at Nguyen Hoang
Development Joint Stock Company

Trudng Ban kiém soat Cong ty TNHH Tracodi E&C / Head

3




of Supervisory Board at Tracodi E&C Co., Ltd

Loi ich lién quan ddi voi
cong ty dai chung, quy dai
chung (néu cé)/Related
interest with public
company, public fund (if
any)

Khong / None

Quyén loi mau thuin véi
cong ty dai chung, quy dai
chang (néu c¢6)/ Conflict
interest with public
company, public fund (if
any)

Khong / None




CONG HOA XA HQI CHU NGHIA VIET NAM
SOCIALIST REPUBLIC OF VIETNAM

Poc lap — Tw do — Hanh phiic

Independence — Freedom — Happiness

SO YEU LY LICH
CURRICULUM VITAE
1. Ho va tén / Full name NGUYEN KHANH TUONG
2. Gioi tinh / Sex Nam / Female
3. Ngay sinh / Date of birth 15/11/1991
4. Trinh d6 chuyén moén / Cu nhan nganh Quan tri Kinh doanh / Bachelor of Business
Qualification Administration
5. Qua trinh cong tac / T6 chirc/Organization: Chtre vu/Position:
Employment History
11/2013 — 05/2017 Ngén hang TMCP Pau tur va | Chuyén vién Phong Khach hang
Phat trien Viét Nam - Chi Doanh nghi¢p / Corporate
nhanh Nam Sai Gon / Customer Specialist
Vietnam Investment and
Development Bank - South
Saigon Branch
06/2017 — 04/2023 Ngén hang TMCP Pau tu va | Pho truong Phong Khach hang
Phét trién Viét Nam - Chi Doanh nghi¢p / Deputy Head of
nhanh Nam Sai Gon / Corporate Customer
Vietnam Investment and Department
Development Bank - South
Saigon Branch
06/2023 — nay/present Cong ty c6 phan XNK Ngii | Giam doc Tai chinh / Chief
Coc / Grain Import-Export Financial Officer
Joint Stock Company
09/2025 — nay/present Cong ty c6 phan Mia duong | Trudng Ban kiém soét / Head of
Son La / Son La Sugar Joint | the Supervisory Board
Stock Company
6. Cac chirc vu hién dang nim |- Giam ddc Tai chinh Cong ty ¢ phan XNK Ngii coc / Chief
gilr tai to chuc khac / Financial Officer of the Grain Import-Export Joint Stock
Positions in others Company
organizations - Trudéng Ban kiém soat Cong ty c6 phan Mia duong Son La /
Head of the Supervisory Board of the Son La Sugar Cane
Joint Stock Company
7. Loi ich lién quan ddi voi Khong / None

cong ty dai chung, quy dai
chung (néu co6)/Related
interest with public




company, public fund (if
any)

Quyén loi mau thuin véi
cong ty dai chung, quy dai
chung (néu c6)/ Conflict
interest with public
company, public fund (if
any)

Khong / None




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUQC PHAM TIPHARCO Doc 1ap — Tu do — Hanh phiic
TIPHARCO PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

d) ADC( Pong Thdp, ngay ... thang 03 nam 2026
) 1IPHARCO o e e S o

Sé: .../2026/NQ-DHDCD-DTG DU THAO / DRAFT
No.: .../2026/NO-DHDCD-DTG
NGHI QUYET
RESOLUTION

PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN DUQC PHAM TIPHARCO
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
TIPHARCO PHARMACEUTICAL JOINT STOCK COMPANY

- Cian ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va Luat stra d6i, bo

sung mot sd diéu cua Luat Doanh nghiép s6 76/2025/QH15 ngay 17/06/2025 cua
Qudc hoi nude Cong hoa Xa hoi Chu nghia Viét Nam;
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 and the
Law amending and supplementing a number of articles of the Law on Enterprises No.
76/2025/QH15 dated June 17, 2025 of the National Assembly of the Socialist
Republic of Vietnam,

- Can ct Luat Chimg khoan s6 54/2019/QH14 ngay 26/11/2019 cta Qubc hdi nudc
Cong hoa Xa hoi Chu nghia Viét Nam;
Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of Vietnam,

- Cin cu Piéu 1¢ Cong ty c6 phan Duoc pham Tipharco dugc Hoi dong quan tri thong
qua ngay 18/08/2025 theo ty quyén cua Pai hoi dong cb dong;
Pursuant to the Charter of Tipharco Pharmaceutical Joint Stock Company approved
by the Board of Directors on August 18, 2025 under the authorization of the General
Meeting of Shareholders;

- Can ctr cac Bao cao va To trinh do Ho1 déng quan tri va Ban kiém soat bao cdo va dé
trinh trudc toan thé Pai hoi déng cb dong thuong nién nim 2026;
Pursuant to the Reports and Proposals reported and submitted by the Board of
Directors and the Supervisory Board to the entire 2026 Annual General Meeting of
Shareholders;

- Can ctr Bién ban kiém phiéu biéu quyét s6 01/2026/BBKP-DPHPCH-DTG ngiy
27/03/2026, Bién ban kiém phiéu bau ctr s6 02/2026/BBKP-PHPCP-DTG ngay
27/03/2026 va Bién ban hop sé 03/2026/BB-DHPCD-DTG ngay 27/03/2026 tai Pai
hoi dong c6 dong thudng nién nim 2026 ciia Cong ty c¢b phan Dugc pham Tipharco.
Pursuant to the Minutes of the Vote Counting No. 01/2026/BBKP-DHDCD-DTG
dated March 27, 2026, the Minutes of the Election Vote Counting No.
02/2026/BBKP-DHDCD-DTG dated March 27, 2026 and the Minutes of the Meeting
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No. 03/2026/BB-DHDCD-DTG dated March 27, 2026 at the 2026 Annual General
Meeting of Shareholders of Tipharco Pharmaceutical Joint Stock Company.

Diéu 1.

Article 1.

Piéeu 2.

Article 2.

Diéu 3.

Article 3.

Diéu 4.

Article 4.

QUYET NGHI / DECIDES

Thong qua Béao cdo sd 01/2026/BCOH-HPQT-DTG ngay 05/03/2026 cua
HDQT vé danh gia hoat dong san xuat kinh doanh nim 2025 va dinh hudng
kinh doanh giai doan 2026-2030.

Approval of Report No. 01/2026/BCDH-HDQT-DTG dated March 05, 2026 of
the Board of Directors on assessment of production and business activities in
2025 and business orientation for the period of 2026-2030.

Pai hdi da biéu quyét véi ty 1é tan thanh dat ... ... % tong s6 cé phan tham dy
va biéu quyét tai Dai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Thong qua Béao cdo sb 02/2026/BCOH-HPQT-DTG ngay 05/03/2026 cua
HDbQT vé hoat dong cua Hoi déng quan tri nhiém ky 2021-2025, chién luoc va
ké hoach hoat dong nhiém ky 2026-2031.

Approval of Report No. 02/2026/BCDH-HDQT-DTG dated March 05, 2026 of
the Board of Directors on the activities of the Board of Directors for the term
2021-2025 and the business strategy and plan for the 2026-2031 term.

Pai hoi di biéu quyét véi ty 1¢ tan thanh dat ... .. % tong s6 cé phan tham dy
va biéu quyét tai Dai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Thong qua Béo cao s6 03/2026/BCPH-BKS-DTG ngay 05/03/2026 ctia BKS
vé hoat dong ciia Ban kiém soat nhiém ky 2021-2025 va dinh huéng ké hoach
hoat dong nhiém ky 2026-2031.

Approval of Report No. 03/2026/BCDH-BKS-DTG dated March 05, 2026 of
the Supervisory Board on the activities of the Supervisory Board for the term
2021-2025; business strategy and plan for the 2026-2031 term .

Dai hoi da bzeu quyét véi 1y 1é tan thanh dat ... % tong s6 cé phan tham dy
va biéu quyét tai Pai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Thong qua To trinh s 04/2026/TTDH-HDQT-DTG ngay 05/03/2026 cua
HDQT v/v phé duyét Bao cdo tai chinh nam 2025 da kiém toan.
Approval of Proposal No. 04/2026/TTDH-HDQT-DTG dated March 05, 2026

of the Board of Directors on approving the audited financial statements for
2025.

Dai hoi da bzeu quyét véi 1y Ié tan thanh dat ... ... % tong s6 cé phan tham dy
va biéu quyét tai Pai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.



Diéu 5.

Article 5.

Diéu 6.

Article 6.

Piéu 7.

Article 7.

Diéu 8.

Article 8.

Diéu 9.

Article 9.

Thong qua To trinh s6 05/2026/TTPH-HPQT-DTG ngay 05/03/2026 cua
HDQT v/v phan phdi loi nhuan nam 2025,

Approval of Proposal No. 05/2026/TTDH-HDQT-DTG dated March 05, 2026
of the Board of Directors on the profit distribution for 2025.

Pai hoi da biéu quyét véi ty 1é tan thanh dat ... .. % tong s6 co phan tham dy
biéu quyét tai Pai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Thong qua T trinh s6 06/2026/TTDH-HPQT-DTG ngay 05/03/2026 cua
HDQT v/v phé duyét ké hoach san xuét kinh doanh nim 2026.

Approval of Proposal No. 06/2026/TTDH-HDQT-DTG dated March 05, 2026
of the Board of Directors on approving the business plan for 2026.

Pai hoi di biéu quyét véi ty 1¢ tan thanh dat ... .. % tong s6 cé phan tham dy
biéu quyét tai Pai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Thong qua To trinh s 07/2026/TTPH-HPQT-DTG ngay 05/03/2026 cua
HPQT v/v béo céo thi lao thanh vién HPQT, BKS, tién luong Ngudi quan 1y
niam 2025 va ké hoach thu lao HDQT, BKS nim 2026.

Approval of Proposal No. 07/2026/TTDH-HDQT-DTG dated March 05, 2026
of the Board of Directors on reporting remuneration of the members of the
Board of Directors Supervisory Board, salary of Managers in 2025 and
remuneration plan for the Board of Directors, Supervisory Board in 2026.

Pai héi da biéu quyét voi ty Ié tan thanh dat ...... % téng $6 ¢o phc”in tham du
biéu quyét tai Pai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Thong qua To trinh s6 08/2026/TTPH-BKS-DTG ngay 05/03/2026 cua BKS
v/v lua chon don vi kiém toan doc lap kiém toan Béo cdo tai chinh nim 2026.
Approval of Proposal No. 08/2026/TTDH-BKS-DTG dated March 05, 2026 of
the Supervisory Board on selecting independent auditor to audit the 2026
Financial Statements.

Pai héi dd biéu quyét véi ty 1¢ tan thanh dat... ... % tong sé c6 phan tham du
biéu quyét tai Pai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Thong qua T trinh s6 09/2026/TTPH-HPQT-DTG ngay 05/03/2026 cua
HDQT v/v thong qua toan bd giao dich vdi cac bén lién quan dugc néu tai
thuyét minh Béo c4o tai chinh di dugc kiém toan nam 2025.

Approval of Proposal No. 09/2026/TTDH-HDQT-DTG dated March 05, 2026
of the Board of Directors on approving all related party transactions stated in
the footnotes to the audited Financial Statements in 2025.

Pai héi dd biéu quyét véi ty 1é tan thanh dat ... ... % tong s6 cé phan tham dy
biéu quyeét tai Pai hoi.



Diéu 10.

The meeting voted with an approval rate of ...... % of the total number of

shares attending and voting at the meeting.

Thong qua T trinh sé 10/2026/TTPH-HPQT-DTG ngay 05/03/2026 cia
HDQT v/v thong qua chu truong tham gia giao dich véi nguoi co lién quan
thugc tham quyén chap thuan cia Ho1 dong quan tri dy kién phat sinh trong
nam 2026 cho dén ky hop PHPCP gan nhit nam 2027.

Article 10. Approval of Proposal No. 10/2026/TTDH-HDQT-DTG dated March 05,

Piéu 11.

2026 of the Board of Directors on approving the policy of related party
transactions expected to be implemented in 2026 until the nearest General
Meeting of Shareholders in 2027.

Pai héi da biéu quyét voi ty 1é tan thanh dat ... ... % tong sé co phan tham di
biéu quyét tai Pai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Thong qua T trinh s 11/2026/TTDH-HDQT-DTG ngay 05/03/2026 cua
HDQT v/v thong qua phuong an phat hanh c6 phiéu dé tra co tirc nam 2025.

Article 11. Approval of Proposal No. 11/2026/TTDH-HDQT-DTG dated March 05,

Diéu 12.

2026 of the Board of Directors on the approving the plan to issue shares to
pay dividends in 2025.

Pai héi di biéu quyét véi 1y 1é tan thanh dat ... .. % tong s6 cé phan tham dy
va biéu quyét tai Dai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Thong qua T trinh s6 12.1/2026/TTPH-HPQT-DTG ngay 16/03/2026 cta
HPQT v/v théng qua co ché dé cir bd sung thanh vién Hoi dong quan tri va
Danh sach tng vién du kién cho nhiém ky 2026-2031 do Hoi ddng quan tri
gidi thiéu dé dé ctr bo sung theo co ché trong truong hop dugce Pai hoi dong cd
dong chap thuan.

Article 12. Proposal No. 12.1/2026/TTDH-HDQT-DTG dated March 16, 2026 of the

Diéu 13.

Board of Directors on approving additional nomination mechanism of the
members of the Board of Directors and the Tentative Candidate List for the
term 2026-2031 being introduced by the Board of Directors for additional
nomination in case being approved the General Meeting of Shareholders.

Dai hoi da bzeu quyét voi ty 1é tan thanh dat ... .. % tong s6 cé phan tham dy
va biéu quyet tai Dai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Thong qua T trinh s 12/2026/TTDH-HDQT-DTG ngay 05/03/2026 cua
HDQT v/v mién nhiém thanh vién Hoi dong quan tri nhiém ky 2021-2025 va
bau thanh vién Hg1 dong quan tri nhi¢m ky 2026-2031.

Article 13. Approval of Proposal No. 12/2026/TTDH-HDQT-DTG dated March 05,

2026 of the Board of Directors on dismissing members of the Board of
Directors for the 2021-2025 term and electing members of the Board of
Directors for the 2026-2031 term.



Theo d6, Pai hdi thong qua viéc mién nhiém tu cach Thanh vién Hoi déng
quan tri nhiém ky 2021-2025 d6i voi cac ca nhan sau

Accordingly, the General Meeting approved the dismissal of following
individuals from the position of Member of the Board of Directors for the
2021-2025 term.

1. Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...

A S A T o

Dai hoi da thong qua sd lugng thanh vién HPQT nhiém ky 2026-2031 1a ...
thanh vién va thong qua Danh sach ing cur vién thanh vién HPQT nhi¢m ky
2026-2031.

The General Meeting approved the number of Board members for the 2026-

2031 term as ... members and approved the List of candidates for Board
members for the 2026-2031 term.

BPai héi di biéu quyét Vvoi ty I tan thanh dat ...... % téng 56 co phcin tham dw
va biéu quyét tai Dai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Piéu 14. Thoéng qua To trinh s6 13/2026/TTPH-HPQT-DTG ngay 05/03/2026 cua
HPQT v/v mién nhiém thanh vién Ban kiém soat nhiém ky 2021-2025 va bau
thanh vién Ban kiém soat nhiém ky 2026-2031.

Article 14. Approval of Proposal No. 13/2026/TTDH-HDQT-DTG dated March 05,
2026 of the Board of Directors on dismissing members of the Supervisory
Board for the 2021-2025 term and electing members of the Supervisory Board
for the 2026-2031 term.

Theo d6, Pai hoi thong qua viéc mién nhiém tu cach Thanh vién Ban kiém
soat nhiém ky 2021-2025 d6i véi dbi véi cac ca nhan sau:

Accordingly, the General Meeting approved the dismissal of following
individuals from the position of Member of the Supervisory Board for the
2021-2025 term:

1. Ong/Ba Mr./Ms ...
2. Ong/Ba Mr./Ms ...
3. Ong/Ba Mr./Ms ...



Dai hoi da thong qua s6 luong thanh vién BKS nhiém ky 2026-2031 1a ...
thanh vién va thong qua Danh sach tng ctr vién thanh vién BKS nhiém ky
2026-2031.

The General Meeting approved the number of Supervisory Board for the 2026-
2031 term as ... members and approved the List of candidates for members of
the Supervisory Board for the 2026-2031 term.

Dai hoi da bzeu quyét voi ty 1é tan thanh dat ... .. % tong s6 cé phan tham dy
va biéu quyét tai Pai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Pi¢u 15. Thong qua két qua bau thanh vién Hoi dong quan tri nhiém ky 2026-2031 nhu
sau:

Article 15. Approval of the results of the election of members to the Board of Directors
for the 2026-2031 term as follows:

So phiéu bau

STT Ho va tén tan thanh
No Full name Number of votes in
favor

1 | Ong/Ba Mr./Ms ...

2 | Ong/Ba Mr./Ms ...
3 | Ong/Ba Mr./Ms ...
4 | Ong/Ba Mr./Ms ..
5 | Ong/Ba Mr./Ms ...
6 | Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ..

7 | (Ung vién TVDL HDQT / Candidate for
Independent Member of the BOD)

Ong/Ba Mr./Ms ...

8 | (Ung viéen TVDL HDQT / Candidate for
Independent Member of the BOD)

Ong/Ba Mr./Ms ...

9 | (Ung viéen TVDL HDQT / Candidate for
Independent Member of the BOD)

Can ctr két qua kiém phiéu, Quy ché dé cir, ing ctr, bau cir thanh vién HPQT,
thanh vién BKS nhiém ky 2026-2031, Quy ché T6 chirc Dai hoi ddng ¢ dong
da duoc thong qua va Piéu 18 Cong ty, cac ca nhéan sau day da tring cu la
Thanh vién Hoi dong quan trj Cong ty c6 phan Duoc phim Tipharco nhiém ky
2026-2031:

Based on the vote counting results, the Regulations on nomination, candidacy,
election of members of the Board of Directors, members of the Supervisory
Board for 2026-2031 term, the Regulations on Organizing the General
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Meeting of Shareholders that have been approved and the Company Charter,
the following individuals have been elected as members of the Board of
Directors of Tipharco Pharmaceutical Joint Stock Company for the 2026-203 1
term:

Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms

Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...

A S AT o e

Piéu 16. Thong qua két qua bau thanh vién Ban kiém soat nhiém ky 2026-2031 nhu sau:
Article 16. Approval of the results of the election of members of the Supervisory Board
for the 2026-2031 term as follows:

So6 phi€u bau

STT Ho va tén tan thanh
No Full name Number of votes in
favor

1 Ong/Ba Mr./Ms ...
2 | Ong/Ba Mr./Ms ...
3 Ong/Ba Mr./Ms ...

Can ctr két qua kiém phiéu, Quy ché dé cu, ung cu, bau cir thanh vién HPQT,
thanh vién BKS, Quy ché T6 chic Pai hoi dong cd dong da duoc thong qua va
Piéu 1¢ Cong ty, cic ca nhan sau da trang cir 1a Thanh vién Ban kiém soat
Cong ty ¢ phan Duoc pham Tipharco nhiém ky 2026-2031:

Based on the vote counting results, the Regulations on nomination, candidacy,
election of members of the Board of Directors, members of the Supervisory
Board, the Regulations on Organizing the General Meeting of Shareholders
that have been approved and the Company Charter, the following individuals
have been elected as a member of the Supervisory Board of Tipharco
Pharmaceutical Joint Stock Company for the 2026-2031 term:

1. Ong/Ba.....
Mr./Ms. .....
2. Ong/Ba.....
Mr./Ms. .....
3. Ong/Ba.....
Mr./Ms. .....



Piéu 17. Nghi quyét nay da duoc Pai hoi ddng c6 dong thudong nién nim 2026 thong
qua va c6 hiéu luc ké tir sau khi két thiic Dai hoi va kém theo céc tai liéu sau:

Article 17. This Resolution has been approved by the 2026 Annual General Meeting of
Shareholders and takes effect after the end of the Meeting and is accompanied
by the following documents:

- Céc Bao cdo va To trinh trinh Pai hoi dong cd dong thuong nién niam
2026;

Reports and Proposals to the 2026 Annual General Meeting of
Shareholders,

- Bién ban két qua kiém phiéu biéu quyét tai Pai hoi dong c6 dong thuong
nién nam 2026;

Minutes of the results of the vote counting at the 2026 Annual General
Meeting of Shareholders;

- Bién ban két qua kiém phiéu bau thanh vién Hoi dong quan tri, thanh vién
Ban kiém soat nhiém ky 2026-2031 tai Pai hoi dong c6 dong thudng nién
nam 2026;

Minutes of the results of the vote counting for members of the Board of
Directors and members of the Supervisory Board for the 2026-2031 term
at the 2026 Annual General Meeting of Shareholders,

- Bién ban hop Pai hoi déng cd dong thuong nién nam 2026;

Minutes of the 2026 Annual General Meeting of Shareholders,

Piéu 18. Cac Ong/Ba thanh vién Hoi dong quan tri, Ban kiém soat, Ban diéu hanh va
can bd cong nhan vién Cong ty chiu trach nhiém thi hanh va trién khai t6 chirc
thuc hién Nghi quyét nay trong pham vi quyén han va nhiém vu duoc giao phu
hop v6i Diéu 1 Cong ty va quy dinh phap luat.

Article 18. The members of the Board of Directors, the Supervisory Board, the
Management Board and the Company's employees are responsible for
implementing and organizing the implementation of this Resolution within the
scope of their assigned authority and tasks in accordance with the Company's
Charter and legal regulations.

Ho6i d?)ng quan tri c6 trach nhiém bao cao tinh hinh va két qua thuc hién Nghi
quyét nay trong phién hop thuong nién ké tiép.

The Board of Directors is responsible for reporting the status and results of
the implementation of this Resolution at the next annual meeting.

Nghi quyét da duoc Dai hoi ddng cd dong thudng nién nim 2026 thong qua toan vin véi
ty 1€ tan thanh dat ............ % tong so co phan tham dy biéu quyét tai Dai hoi.

The Resolution was approved in full by the 2026 Annual General Meeting of
Shareholders with an approval rate of ............ % of the total number of participating
shares voting at the Meeting.



Noi nhan / Recipients:

- Quy ¢b ddng / Shareholders;

- HbQT, BKS, BbH / BOD, SB, BOM,
- CBTT / Information disclosure;

- Luu/ Filing.

TM. PAI HQI PONG CO PONG
ON BEHALF OF GENERAL MEETING OF
SHAREHOLDERS

CHU TQA PAI HOI
CHAIRMAN OF THE GENERAL MEETING

Tran Ngoc Tuan



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUQC PHAM TIPHARCO Doc 1ap — Tu do — Hanh phiic
TIPHARCO PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

d) ADC( Pong Thdp, ngay ... thang 03 nam 2026
) 1IPHARCO o e e S o

Sé: .../2026/NQ-DHDCD-DTG DU THAO / DRAFT
No.: .../2026/NO-DHDCD-DTG
NGHI QUYET
RESOLUTION

PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN DUQC PHAM TIPHARCO
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
TIPHARCO PHARMACEUTICAL JOINT STOCK COMPANY

- Cian ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va Luat stra d6i, bo

sung mot sd diéu cua Luat Doanh nghiép s6 76/2025/QH15 ngay 17/06/2025 cua
Qudc hoi nude Cong hoa Xa hoi Chu nghia Viét Nam;
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 and the
Law amending and supplementing a number of articles of the Law on Enterprises No.
76/2025/QH15 dated June 17, 2025 of the National Assembly of the Socialist
Republic of Vietnam,

- Can ct Luat Chimg khoan s6 54/2019/QH14 ngay 26/11/2019 cta Qubc hdi nudc
Cong hoa Xa hoi Chu nghia Viét Nam;
Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of Vietnam,

- Cin cu Piéu 1¢ Cong ty c6 phan Duoc pham Tipharco dugc Hoi dong quan tri thong
qua ngay 18/08/2025 theo ty quyén cua Pai hoi dong cb dong;
Pursuant to the Charter of Tipharco Pharmaceutical Joint Stock Company approved
by the Board of Directors on August 18, 2025 under the authorization of the General
Meeting of Shareholders;

- Can ctr cac Bao cao va To trinh do Ho1 déng quan tri va Ban kiém soat bao cdo va dé
trinh trudc toan thé Pai hoi déng cb dong thuong nién nim 2026;
Pursuant to the Reports and Proposals reported and submitted by the Board of
Directors and the Supervisory Board to the entire 2026 Annual General Meeting of
Shareholders;

- Can ctr Bién ban kiém phiéu biéu quyét s6 01/2026/BBKP-DPHPCH-DTG ngiy
27/03/2026, Bién ban kiém phiéu bau ctr s6 02/2026/BBKP-PHPCP-DTG ngay
27/03/2026 va Bién ban hop sé 03/2026/BB-DHPCD-DTG ngay 27/03/2026 tai Pai
hoi dong c6 dong thudng nién nim 2026 ciia Cong ty c¢b phan Dugc pham Tipharco.
Pursuant to the Minutes of the Vote Counting No. 01/2026/BBKP-DHDCD-DTG
dated March 27, 2026, the Minutes of the Election Vote Counting No.
02/2026/BBKP-DHDCD-DTG dated March 27, 2026 and the Minutes of the Meeting
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No. 03/2026/BB-DHDCD-DTG dated March 27, 2026 at the 2026 Annual General
Meeting of Shareholders of Tipharco Pharmaceutical Joint Stock Company.

Diéu 1.

Article 1.

Piéeu 2.

Article 2.

Diéu 3.

Article 3.

Diéu 4.

Article 4.

QUYET NGHI / DECIDES

Thong qua Béao cdo sd 01/2026/BCOH-HPQT-DTG ngay 05/03/2026 cua
HDQT vé danh gia hoat dong san xuat kinh doanh nim 2025 va dinh hudng
kinh doanh giai doan 2026-2030.

Approval of Report No. 01/2026/BCDH-HDQT-DTG dated March 05, 2026 of
the Board of Directors on assessment of production and business activities in
2025 and business orientation for the period of 2026-2030.

Pai hdi da biéu quyét véi ty 1é tan thanh dat ... ... % tong s6 cé phan tham dy
va biéu quyét tai Dai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Thong qua Béao cdo sb 02/2026/BCOH-HPQT-DTG ngay 05/03/2026 cua
HDbQT vé hoat dong cua Hoi déng quan tri nhiém ky 2021-2025, chién luoc va
ké hoach hoat dong nhiém ky 2026-2031.

Approval of Report No. 02/2026/BCDH-HDQT-DTG dated March 05, 2026 of
the Board of Directors on the activities of the Board of Directors for the term
2021-2025 and the business strategy and plan for the 2026-2031 term.

Pai hoi di biéu quyét véi ty 1¢ tan thanh dat ... .. % tong s6 cé phan tham dy
va biéu quyét tai Dai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Thong qua Béo cao s6 03/2026/BCPH-BKS-DTG ngay 05/03/2026 ctia BKS
vé hoat dong ciia Ban kiém soat nhiém ky 2021-2025 va dinh huéng ké hoach
hoat dong nhiém ky 2026-2031.

Approval of Report No. 03/2026/BCDH-BKS-DTG dated March 05, 2026 of
the Supervisory Board on the activities of the Supervisory Board for the term
2021-2025; business strategy and plan for the 2026-2031 term .

Dai hoi da bzeu quyét véi 1y 1é tan thanh dat ... % tong s6 cé phan tham dy
va biéu quyét tai Pai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Thong qua To trinh s 04/2026/TTDH-HDQT-DTG ngay 05/03/2026 cua
HDQT v/v phé duyét Bao cdo tai chinh nam 2025 da kiém toan.
Approval of Proposal No. 04/2026/TTDH-HDQT-DTG dated March 05, 2026

of the Board of Directors on approving the audited financial statements for
2025.

Dai hoi da bzeu quyét véi 1y Ié tan thanh dat ... ... % tong s6 cé phan tham dy
va biéu quyét tai Pai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.



Diéu 5.

Article 5.

Diéu 6.

Article 6.

Piéu 7.

Article 7.

Diéu 8.

Article 8.

Diéu 9.

Article 9.

Thong qua To trinh s6 05/2026/TTPH-HPQT-DTG ngay 05/03/2026 cua
HDQT v/v phan phdi loi nhuan nam 2025,

Approval of Proposal No. 05/2026/TTDH-HDQT-DTG dated March 05, 2026
of the Board of Directors on the profit distribution for 2025.

Pai hoi da biéu quyét véi ty 1é tan thanh dat ... .. % tong s6 co phan tham dy
biéu quyét tai Pai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Thong qua T trinh s6 06/2026/TTDH-HPQT-DTG ngay 05/03/2026 cua
HDQT v/v phé duyét ké hoach san xuét kinh doanh nim 2026.

Approval of Proposal No. 06/2026/TTDH-HDQT-DTG dated March 05, 2026
of the Board of Directors on approving the business plan for 2026.

Pai hoi di biéu quyét véi ty 1¢ tan thanh dat ... .. % tong s6 cé phan tham dy
biéu quyét tai Pai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Thong qua To trinh s 07/2026/TTPH-HPQT-DTG ngay 05/03/2026 cua
HPQT v/v béo céo thi lao thanh vién HPQT, BKS, tién luong Ngudi quan 1y
niam 2025 va ké hoach thu lao HDQT, BKS nim 2026.

Approval of Proposal No. 07/2026/TTDH-HDQT-DTG dated March 05, 2026
of the Board of Directors on reporting remuneration of the members of the
Board of Directors Supervisory Board, salary of Managers in 2025 and
remuneration plan for the Board of Directors, Supervisory Board in 2026.

Pai héi da biéu quyét voi ty Ié tan thanh dat ...... % téng $6 ¢o phc”in tham du
biéu quyét tai Pai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Thong qua To trinh s6 08/2026/TTPH-BKS-DTG ngay 05/03/2026 cua BKS
v/v lua chon don vi kiém toan doc lap kiém toan Béo cdo tai chinh nim 2026.
Approval of Proposal No. 08/2026/TTDH-BKS-DTG dated March 05, 2026 of
the Supervisory Board on selecting independent auditor to audit the 2026
Financial Statements.

Pai héi dd biéu quyét véi ty 1¢ tan thanh dat... ... % tong sé c6 phan tham du
biéu quyét tai Pai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Thong qua T trinh s6 09/2026/TTPH-HPQT-DTG ngay 05/03/2026 cua
HDQT v/v thong qua toan bd giao dich vdi cac bén lién quan dugc néu tai
thuyét minh Béo c4o tai chinh di dugc kiém toan nam 2025.

Approval of Proposal No. 09/2026/TTDH-HDQT-DTG dated March 05, 2026
of the Board of Directors on approving all related party transactions stated in
the footnotes to the audited Financial Statements in 2025.

Pai héi dd biéu quyét véi ty 1é tan thanh dat ... ... % tong s6 cé phan tham dy
biéu quyeét tai Pai hoi.



Diéu 10.

The meeting voted with an approval rate of ...... % of the total number of

shares attending and voting at the meeting.

Thong qua T trinh sé 10/2026/TTPH-HPQT-DTG ngay 05/03/2026 cia
HDQT v/v thong qua chu truong tham gia giao dich véi nguoi co lién quan
thugc tham quyén chap thuan cia Ho1 dong quan tri dy kién phat sinh trong
nam 2026 cho dén ky hop PHPCP gan nhit nam 2027.

Article 10. Approval of Proposal No. 10/2026/TTDH-HDQT-DTG dated March 05,

Piéu 11.

2026 of the Board of Directors on approving the policy of related party
transactions expected to be implemented in 2026 until the nearest General
Meeting of Shareholders in 2027.

Pai héi da biéu quyét voi ty 1é tan thanh dat ... ... % tong sé co phan tham di
biéu quyét tai Pai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Thong qua T trinh s 11/2026/TTDH-HDQT-DTG ngay 05/03/2026 cua
HDQT v/v thong qua phuong an phat hanh c6 phiéu dé tra co tirc nam 2025.

Article 11. Approval of Proposal No. 11/2026/TTDH-HDQT-DTG dated March 05,

Diéu 12.

2026 of the Board of Directors on the approving the plan to issue shares to
pay dividends in 2025.

Pai héi di biéu quyét véi 1y 1é tan thanh dat ... .. % tong s6 cé phan tham dy
va biéu quyét tai Dai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Thong qua T trinh s6 12.1/2026/TTPH-HPQT-DTG ngay 16/03/2026 cta
HPQT v/v théng qua co ché dé cir bd sung thanh vién Hoi dong quan tri va
Danh sach tng vién du kién cho nhiém ky 2026-2031 do Hoi ddng quan tri
gidi thiéu dé dé ctr bo sung theo co ché trong truong hop dugce Pai hoi dong cd
dong chap thuan.

Article 12. Proposal No. 12.1/2026/TTDH-HDQT-DTG dated March 16, 2026 of the

Diéu 13.

Board of Directors on approving additional nomination mechanism of the
members of the Board of Directors and the Tentative Candidate List for the
term 2026-2031 being introduced by the Board of Directors for additional
nomination in case being approved the General Meeting of Shareholders.

Dai hoi da bzeu quyét voi ty 1é tan thanh dat ... .. % tong s6 cé phan tham dy
va biéu quyet tai Dai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Thong qua T trinh s 12/2026/TTDH-HDQT-DTG ngay 05/03/2026 cua
HDQT v/v mién nhiém thanh vién Hoi dong quan tri nhiém ky 2021-2025 va
bau thanh vién Hg1 dong quan tri nhi¢m ky 2026-2031.

Article 13. Approval of Proposal No. 12/2026/TTDH-HDQT-DTG dated March 05,

2026 of the Board of Directors on dismissing members of the Board of
Directors for the 2021-2025 term and electing members of the Board of
Directors for the 2026-2031 term.



Theo d6, Pai hdi thong qua viéc mién nhiém tu cach Thanh vién Hoi déng
quan tri nhiém ky 2021-2025 d6i voi cac ca nhan sau

Accordingly, the General Meeting approved the dismissal of following
individuals from the position of Member of the Board of Directors for the
2021-2025 term.

1. Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...

A S A T o

Dai hoi da thong qua sd lugng thanh vién HPQT nhiém ky 2026-2031 1a ...
thanh vién va thong qua Danh sach ing cur vién thanh vién HPQT nhi¢m ky
2026-2031.

The General Meeting approved the number of Board members for the 2026-

2031 term as ... members and approved the List of candidates for Board
members for the 2026-2031 term.

BPai héi di biéu quyét Vvoi ty I tan thanh dat ...... % téng 56 co phcin tham dw
va biéu quyét tai Dai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Piéu 14. Thoéng qua To trinh s6 13/2026/TTPH-HPQT-DTG ngay 05/03/2026 cua
HPQT v/v mién nhiém thanh vién Ban kiém soat nhiém ky 2021-2025 va bau
thanh vién Ban kiém soat nhiém ky 2026-2031.

Article 14. Approval of Proposal No. 13/2026/TTDH-HDQT-DTG dated March 05,
2026 of the Board of Directors on dismissing members of the Supervisory
Board for the 2021-2025 term and electing members of the Supervisory Board
for the 2026-2031 term.

Theo d6, Pai hoi thong qua viéc mién nhiém tu cach Thanh vién Ban kiém
soat nhiém ky 2021-2025 d6i véi dbi véi cac ca nhan sau:

Accordingly, the General Meeting approved the dismissal of following
individuals from the position of Member of the Supervisory Board for the
2021-2025 term:

1. Ong/Ba Mr./Ms ...
2. Ong/Ba Mr./Ms ...
3. Ong/Ba Mr./Ms ...



Dai hoi da thong qua s6 luong thanh vién BKS nhiém ky 2026-2031 1a ...
thanh vién va thong qua Danh sach tng ctr vién thanh vién BKS nhiém ky
2026-2031.

The General Meeting approved the number of Supervisory Board for the 2026-
2031 term as ... members and approved the List of candidates for members of
the Supervisory Board for the 2026-2031 term.

Dai hoi da bzeu quyét voi ty 1é tan thanh dat ... .. % tong s6 cé phan tham dy
va biéu quyét tai Pai hoi.

The meeting voted with an approval rate of ...... % of the total number of
shares attending and voting at the meeting.

Pi¢u 15. Thong qua két qua bau thanh vién Hoi dong quan tri nhiém ky 2026-2031 nhu
sau:

Article 15. Approval of the results of the election of members to the Board of Directors
for the 2026-2031 term as follows:

So phiéu bau

STT Ho va tén tan thanh
No Full name Number of votes in
favor

1 | Ong/Ba Mr./Ms ...

2 | Ong/Ba Mr./Ms ...
3 | Ong/Ba Mr./Ms ...
4 | Ong/Ba Mr./Ms ..
5 | Ong/Ba Mr./Ms ...
6 | Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ..

7 | (Ung vién TVDL HDQT / Candidate for
Independent Member of the BOD)

Ong/Ba Mr./Ms ...

8 | (Ung viéen TVDL HDQT / Candidate for
Independent Member of the BOD)

Ong/Ba Mr./Ms ...

9 | (Ung viéen TVDL HDQT / Candidate for
Independent Member of the BOD)

Can ctr két qua kiém phiéu, Quy ché dé cir, ing ctr, bau cir thanh vién HPQT,
thanh vién BKS nhiém ky 2026-2031, Quy ché T6 chirc Dai hoi ddng ¢ dong
da duoc thong qua va Piéu 18 Cong ty, cac ca nhéan sau day da tring cu la
Thanh vién Hoi dong quan trj Cong ty c6 phan Duoc phim Tipharco nhiém ky
2026-2031:

Based on the vote counting results, the Regulations on nomination, candidacy,
election of members of the Board of Directors, members of the Supervisory
Board for 2026-2031 term, the Regulations on Organizing the General
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Meeting of Shareholders that have been approved and the Company Charter,
the following individuals have been elected as members of the Board of
Directors of Tipharco Pharmaceutical Joint Stock Company for the 2026-203 1
term:

Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms

Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...
Ong/Ba Mr./Ms ...

A S AT o e

Piéu 16. Thong qua két qua bau thanh vién Ban kiém soat nhiém ky 2026-2031 nhu sau:
Article 16. Approval of the results of the election of members of the Supervisory Board
for the 2026-2031 term as follows:

So6 phi€u bau

STT Ho va tén tan thanh
No Full name Number of votes in
favor

1 Ong/Ba Mr./Ms ...
2 | Ong/Ba Mr./Ms ...
3 Ong/Ba Mr./Ms ...

Can ctr két qua kiém phiéu, Quy ché dé cu, ung cu, bau cir thanh vién HPQT,
thanh vién BKS, Quy ché T6 chic Pai hoi dong cd dong da duoc thong qua va
Piéu 1¢ Cong ty, cic ca nhan sau da trang cir 1a Thanh vién Ban kiém soat
Cong ty ¢ phan Duoc pham Tipharco nhiém ky 2026-2031:

Based on the vote counting results, the Regulations on nomination, candidacy,
election of members of the Board of Directors, members of the Supervisory
Board, the Regulations on Organizing the General Meeting of Shareholders
that have been approved and the Company Charter, the following individuals
have been elected as a member of the Supervisory Board of Tipharco
Pharmaceutical Joint Stock Company for the 2026-2031 term:

1. Ong/Ba.....
Mr./Ms. .....
2. Ong/Ba.....
Mr./Ms. .....
3. Ong/Ba.....
Mr./Ms. .....



Piéu 17. Nghi quyét nay da duoc Pai hoi ddng c6 dong thudong nién nim 2026 thong
qua va c6 hiéu luc ké tir sau khi két thiic Dai hoi va kém theo céc tai liéu sau:

Article 17. This Resolution has been approved by the 2026 Annual General Meeting of
Shareholders and takes effect after the end of the Meeting and is accompanied
by the following documents:

- Céc Bao cdo va To trinh trinh Pai hoi dong cd dong thuong nién niam
2026;

Reports and Proposals to the 2026 Annual General Meeting of
Shareholders,

- Bién ban két qua kiém phiéu biéu quyét tai Pai hoi dong c6 dong thuong
nién nam 2026;

Minutes of the results of the vote counting at the 2026 Annual General
Meeting of Shareholders;

- Bién ban két qua kiém phiéu bau thanh vién Hoi dong quan tri, thanh vién
Ban kiém soat nhiém ky 2026-2031 tai Pai hoi dong c6 dong thudng nién
nam 2026;

Minutes of the results of the vote counting for members of the Board of
Directors and members of the Supervisory Board for the 2026-2031 term
at the 2026 Annual General Meeting of Shareholders,

- Bién ban hop Pai hoi déng cd dong thuong nién nam 2026;

Minutes of the 2026 Annual General Meeting of Shareholders,

Piéu 18. Cac Ong/Ba thanh vién Hoi dong quan tri, Ban kiém soat, Ban diéu hanh va
can bd cong nhan vién Cong ty chiu trach nhiém thi hanh va trién khai t6 chirc
thuc hién Nghi quyét nay trong pham vi quyén han va nhiém vu duoc giao phu
hop v6i Diéu 1 Cong ty va quy dinh phap luat.

Article 18. The members of the Board of Directors, the Supervisory Board, the
Management Board and the Company's employees are responsible for
implementing and organizing the implementation of this Resolution within the
scope of their assigned authority and tasks in accordance with the Company's
Charter and legal regulations.

Ho6i d?)ng quan tri c6 trach nhiém bao cao tinh hinh va két qua thuc hién Nghi
quyét nay trong phién hop thuong nién ké tiép.

The Board of Directors is responsible for reporting the status and results of
the implementation of this Resolution at the next annual meeting.

Nghi quyét da duoc Dai hoi ddng cd dong thudng nién nim 2026 thong qua toan vin véi
ty 1€ tan thanh dat ............ % tong so co phan tham dy biéu quyét tai Dai hoi.

The Resolution was approved in full by the 2026 Annual General Meeting of
Shareholders with an approval rate of ............ % of the total number of participating
shares voting at the Meeting.



Noi nhan / Recipients:

- Quy ¢b ddng / Shareholders;

- HbQT, BKS, BbH / BOD, SB, BOM,
- CBTT / Information disclosure;

- Luu/ Filing.

TM. PAI HQI PONG CO PONG
ON BEHALF OF GENERAL MEETING OF
SHAREHOLDERS

CHU TQA PAI HOI
CHAIRMAN OF THE GENERAL MEETING

Tran Ngoc Tuan
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